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EXPLORE ASHEVILLE’S 
STRATEGIC IMPERATIVES



BUNCOMBE COUNTY 2020-2025 STRATEGIC PLAN – COMMUNITY FOCUS AREAS
VIBRANT ECONOMY

A robust and sustainable regional economy that builds 
on our homegrown industries and talent and provides 

economic mobility for residents

RESIDENT WELLBEING
Our residents are safe, healthy and  

engaged in their community

ENVIRONMENTAL & ENERGY STEWARDSHIP 
High quality air, water, farmland & renewable 

energy for future generations

EDUCATED & CAPABLE COMMUNITY 
A county where all residents thrive & demonstrate 

resilience throughout their lives

ASHEVILLE CITY COUNCIL 2020 FOCUS AREAS
 A thriving local economy 
 A financially resilient city 

 Quality affordable housing
 Transportation and accessibility 

 A well-planned and livable community
 A clean and healthy environment

 An equitable and diverse community 
 A connected and engaged community

EXPLORE ASHEVILLE (BCTDA) STRATEGIC PILLARS

ASHEVILLE GREATER (CHAMBER OF COMMERCE)  VISION
 Economic mobility and shared prosperity  

(grow the pie, block-by-block, child’s first 
years)

 Growing up (land, transportation, 
housing, resources)

 A place for all people (young families, 
retirees, people of color)

 Leadership (shared vision, 
intergenerational leadership, regional, 
balanced scorecard)

UNC-ASHEVILLE STRATEGIC PRIORITIES

 Increase fiscal capacity and resilience
 Deepen and broaden our public impact in 

the region

 Evolve and innovate curriculum

DOGWOOD HEALTH TRUST STRATEGIC PRIORITIES
 Jobs (bolster the infrastructure for a 

growing economy)
 Health and wellness
 Affordable housing

 Education (early childhood, K-12,        
post-secondary)

UNITED WAY OF ASHEVILLE AND BUNCOMBE COUNTY (UWABC) KEY DRIVERS FOR CHANGE
 Commitment to students, families and the 

Community School 
 Commitment to diversity, equity and 

inclusion (DEI)

 New players, new leadership

THE COMMUNITY FOUNDATION OF WESTERN NORTH CAROLINA (CFWNC) FOCUS AREAS
 People in need (supporting 

marginalized populations) 
 Natural/cultural resources 
 Food/farming (support 

sustainable local food)

 Early childhood development 

DELIVER BALANCED RECOVERY
& SUSTAINABLE GROWTH
Balance visitor and resident needs.
Focus on the quality of each visit. 

ENCOURAGE SAFE &
RESPONSIBLE TRAVEL

ENGAGE & INVITE
MORE DIVERSE AUDIENCES
Extend a genuine invitation and make 
community connections for all to win.  

PROMOTE & SUPPORT
ASHEVILLE’S CREATIVE SPIRIT
Share stories of creators and makers 
and support place making.

Encourage the care for and respect of 
natural, cultural and human resources. 
Grow our outdoor economy. 





Balance resident and visitor needs, recognizing the necessary role that 
sustainable, long-term growth of travel has in achieving a healthy, 

collective economy. 

Focus on the quality of each visit to our community - balancing growth 
across the seasons, business and leisure travel, and throughout Asheville 

and Buncombe County.

Deliver Balanced Recovery & Sustainable Growth



TOPLINE OBJECTIVES

 Balance quality of life for residents & experience for visitors through project 
investments
 Collaborate with broader community leaders to ensure sustainable growth & 

alignment
 Protect and evolve Asheville’s brand to further differentiate from competing 

destinations and inspire higher quality visits
 Improve quality of each visit by inspiring increased length of stay & dispersal
 Accelerate proactive sales efforts to increase net new business to the 

destination
 Drive revenue in need periods through updated group sales strategy
 Review and update Wayfinding pedestrian signage to increase dispersal out of 

the downtown core
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TPDF FUND OPENING IN 2022

$11.6m
TPDF fund balance available 

as of this meeting 

$10.7m
FY22 paid media budget 

$15m
TPDF fund balance projected

to be available by FY end

$15.3m
FY22 total marketing budget
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• 18 community leaders participating

• Convening 3 times annually

• 5 total events in the works – 2,840 
roomnights

• 2 events definite – 190 roomnights
• Client Informatics 

• 130 roomnights, April 2022
• Airport Roundtable Series

• 60 roomnights, September 2024

ASHEVILLE BUSINESS EVENTS COUNCIL
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WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor

25% increase in user 
sessions to the nearby 

towns & neighborhoods 
section year over year





5 DAYS 5 WAYS: 
INCREASE LENGTH OF STAY 
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2021-NEW AND REPEAT BUSINESS

55% 55%

45% 45%

71% 72%

29% 28%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Created Turned Definite
New Leads Repeat Leads New Roomnights Repeat Roomnights

2021:  Jul-Dec (Business Mix)
Leads Created / Leads Turned Definite

Key Sectors:  Advanced Manufacturing,    Life Sciences,    Climate & Environment,    Outdoor Products,    Technology
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WEEKEND / MIDWEEK
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Pedestrian Signage Audit
• Identify opportunities to 

improve the visitor experience 
• Disperse visitors out of 

downtown core into South 
Slope and North of I-240

DISPERSAL THROUGH WAYFINDING



Engage residents and visitors with shared values 
to care for and respect natural, cultural and human resources vital in 

delivering quality guest experiences.  

Collaborate with community organizations, local businesses and 
environmentally focused partners to support the sustainability and growth 

of our outdoor economy. 

Encourage Safe & Responsible Travel



TOPLINE OBJECTIVES

 Influence visitors to respect, protect and preserve natural, cultural 
and human resources
 Increase number of bookings that participate in community 

projects
 Identify, qualify and engage purpose-driven companies for 

purposes of holding meetings here
 Encourage partners to embrace sustainable and responsible 

tourism practices
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Building on the legacy of 
Explore Asheville’s 

Foodtopia campaign: 

According to ASAP’s 
annual surveys, in 2002, 

only 19 farms reported 
sourcing to restaurants 

and that number has 
increased to 215 in 

2022. 

AFAR ETHICAL TRAVELER 
EXCLUSIVE CONTENT PARTNERSHIP
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COMMUNITY PROJECTS

 Email marketing to all groups through 
August 2022 encouraging community 
projects.
 72% open rate and two definite 

responses

 48-Hour Meeting Planner FAM included 
projects with Seed Programs 
International and hair hygiene kits for 
students of color at Asheville High 
School.
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PURPOSE-DRIVEN COMPANIES

• Sales team education through 
Lenoir-Rhyne

• List of 250 B-Corp prospects 
created by the team for 
targeted marketing 
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LEAVE NO TRACE PARTNER TOOLKIT

The Leave No Trace Toolkit Includes:
• Leave No Trace logo download
• Explore Asheville Hike Finder Tool
• Hike finder icon
• Visit NC’s #MakeItYourNature 

Giphy Stickers
• Exploring Asheville Recreate 

Responsibly video and instructions 
on how to embed it into a webpage

• Pledge For The Wild donation QR 
code and Text to Give code



‘RESPONSIBLE TRAVEL & 
SUSTAINABILITY IN TOURISM’

PARTNER WEBINAR

Jessica Flores of Tourism Cares presented the 
keynote

Partner Panel Discussion:
• Jessie Dean - Asheville Tea Company
• Shelton Steele - Wrong Way River Lodge & Cabins
• J Smilanic - WNC Photo Tours
• Leah Ashburn - Highland Brewing
• Peter Pollay - Mandara Hospitality Group (Posana, 

Bargello, and District 42)

PARTNER SPOTLIGHT



SUMMER SOCIAL & SUSTAINABILITY 
RESOURCE FAIR

Connecting tourism industry partners 
with local sustainability focused non-
profit organizations: 

• Asheville Greenworks
• Pisgah Area SORBA
• Conserving Carolina
• Friends of the Smokies
• Blue Ridge Parkway Foundation
• Blue Horizons Project

FACILITATING CONNECTIONS



Extend a genuine invitation to Black travelers and other diverse audiences 
including LGBTQ visitors – connecting them with local neighborhoods, 

businesses and entrepreneurs – creating more opportunities for all to win. 

Support product development, place making and community connections, 
enabling new experiences and business opportunities throughout our 

community.

Engage & Invite More Diverse Audiences



TOPLINE OBJECTIVES

 Extend a genuine invitation to diverse audiences
Develop and invest in community projects that attract and 
engage diverse audiences
 Increase outreach in recruiting diverse meetings and 
events
 Promote minority owned businesses through group sales 
initiatives
 Increase diversity of partner network
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$1M Investment in Black-Owned Media & Creators

Utilizing intent & 
behavior based data to 

engage diverse 
audiences with travel 

intent

Diverse network of 
podcasters to extend 

messaging in a unique 
and intimate way

Aligns brand with 
diverse voices driving 

today’s culture

Non-invasive, native ads 
to drive to new and 

existing content across 
diverse owned 

publishers

Drives cross platform 
conversions to a 

diverse, tech savvy 
audience

Speak to Asheville as an 
ideal vacation 

destination to explore 
through the lens of 

Black America

Endorsement marketing 
with carefully vetted 
influencers across a 

variety of social 
platforms

Display, Video, 
Retargeting

Live-read and Recorded 
Podcast Audio Ads

Live-read and Recorded 
Podcast Audio Ads

Custom Articles, Native 
Drivers

Custom Article + 
Sponsorship

Branded Articles, High-
impact Canvas, 

Newsletter & Podcast 
Sponsorship, Display,  

Video, Social 
Distribution

Branded Content, 
Extended Messaging
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AFRICAN AMERICAN 
HERITAGE TRAIL
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DEI MEETINGS AND EVENTS

 Engage with planners at Connect Diversity, 
Connect Sports Diversity and will co-host 
Compete Sports Diversity with ABRSC

 Attended 4 LGBTQ+ Meeting Planner Events

 Joined LGBTQ+ Meeting Planner's 
Association at a Premium Level

 Attended International Gay and Lesbian 
Travel Association annual meeting
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MINORITY-OWNED BUSINESSES

• 8 minority-owned 
businesses 
showcased as part 
of our 48-Hour 
Meeting Planner 
FAM
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BUILDING RELATIONSHIPS

• Provided an Explore Asheville 
Orientation at Black Wall Street AVL 
member meeting

• Hosted a Social Mixer with the 
members of Black Wall Street AVL

• Sponsored the WNC Black Business Expo
• Will host an Explore Asheville table at the 

event



UPCOMING PARTNER EVENTS

 Presented by HospitableMe

 Wednesday, March 30, at Wortham 
Center for the Performing Arts

Black Travelers 
Diversity Training

 Presented by Nomadness & Tourism 
Reset

 Wednesday, May 18, as part of Tourism 
Summit at The Omni Grove Park Inn

Everyone Welcome 
LGBTQ Diverse Audience 

Training



Share stories of creators and makers who help differentiate our 
destination through food and drink, visual and performing arts, 

experiences and more. 

Support product development, place making and community connections, 
enabling new experiences and business opportunities throughout our 

community.

Promote & Support Asheville’s Creative Spirit



TOPLINE OBJECTIVES

 Elevate Asheville's creative experiences to differentiate 
and inspire visits
 Actively promote creative community and resources to 
groups and events
Create opportunities for partners to learn about and 
support creative spirit
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X

Year-long partnership includes relocating the 
Made in the South awards from Charleston to Asheville 
in November 2022
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CREATIVE COMMUNITY AND RESOURCES

 Local creators and innovators featured 
in meeting client newsletters and 
social channels
 48-hour Meeting Planner 
FAMs featured 20 local creator / 
innovator activities and products
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BCTDA Annual Meeting

 Inspirational Song by Virtuous
 Poetry Station by Ryan 

Ashley the Poet
 DJ by Nex Millen

Explore Asheville Holiday Party

 Activity/Craft Stations by LEAF 
Global Arts Center, Sew & Co. + 
Asheville Art Museum
 Shopping Inspiration by Noir 

Collective + WNC Farmers Market

SHOWCASING PARTNERS AT EVENTS



SUPPORTING CREATIVE SPIRIT
Through Festivals & Cultural Events Fund

Asheville Symphony in the Park

Skyview Golf Tournament



EXPLORE ASHEVILLE’S 
STRATEGIC IMPERATIVES
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