
The September 30, 2020 virtual meeting of the 

Buncombe County Tourism Development 

Authority will begin shortly.

WELCOME!



CALL TO ORDER

Chairman Himanshu Karvir

Call to Order the Virtual Joint Meeting 

of the BCTDA, Public Authority and 

BCTDA, Nonprofit Corporation 



MEETING AGENDA & DOCS

Chairman Himanshu Karvir

The agenda and meeting 

documents are available online. 

Go to: 

>AshevilleCVB.com

>Board Meetings & Documents

>Upcoming BCTDA Meetings 



 Vice Chairman Gary Froeba

 Leah Ashburn 

 Andrew Celwyn

 Brenda Durden

 John Luckett 

 John McKibbon

BCTDA ROLL CALL

 Kathleen Mosher

 James Poole

 Buncombe County Commissioner 
Joe Belcher

 Asheville City Councilmember 
Julie Mayfield

Chairman Himanshu Karvir



Brenda Durden was 
appointed to a 3-year 
term by the Buncombe 
County Board of 
Commissioners to fill the 
seat previously held by 
Chip Craig.

WELCOME BRENDA DURDEN



Andrew Celwyn was 
reappointed to a 
second 3-year term by 
Asheville City Council.

ANDREW CELWYN REAPPOINTED



Chairman Himanshu 

Karvir

Consideration to Approve 

the Meeting Minutes from 

the August 26, 2020 

Regular BCTDA Meeting

MINUTES



 Vice Chairman Gary Froeba

 Leah Ashburn

 Andrew Celwyn

 Brenda Durden

 John Luckett

 John McKibbon

 Kathleen Mosher

 James Poole

 Chairman Himanshu Karvir

MINUTES - ROLL CALL VOTE

Chairman Himanshu Karvir



FINANCIAL REPORTS

Buncombe County Finance Director 

Don Warn

Presentation of the  

August 2020 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions?

FINANCIAL STATEMENTS



APPROVAL OF FINANCIALS

Chairman Himanshu Karvir

Consideration to Approve the August 2020 

Financial Statements as Presented



FINANCIALS - ROLL CALL VOTE

 Vice Chairman Gary Froeba

 Leah Ashburn

 Andrew Celwyn

 Brenda Durden

 John Luckett

 John McKibbon

 Kathleen Mosher

 James Poole

 Chairman Himanshu Karvir

Chairman Himanshu Karvir



OCCUPANCY TAX PENALTIES
Related to COVID-19 - REVISION

Chris Cavanaugh and Don Warn

Discussion to consider revising the previously approved action to automatically waive all COVID-19 

related penalties incurred as follows:

 Extend the waiver to include late Occupancy Tax reports and remittances for one additional month.

This would include the sales months of February through August 2020, due on the 20th day of each 

month in March through September 2020.

 Include all penalties incurred AND those still to be assessed when late reports are filed.

 Remove the requirement that the property has had no late payments or penalty waivers in the 

three-year period prior to the start of the pandemic. 

 Buncombe County and Explore Asheville will communicate this action to all properties to encourage 

the submission of late reports and payments and inform them of the waiver timeline.



OCCUPANCY TAX PENALTIES
Related to COVID-19 – RECUSE FROM VOTE

Vice Chairman Gary Froeba

Consideration to recuse Himanshu Karvir, Brenda Durden, 

John Luckett and James Poole from the upcoming vote 

regarding the bulk pre-approval of occupancy tax penalties 

related to COVID-19. 



ROLL CALL VOTE

 Leah Ashburn

 Andrew Celwyn

 John McKibbon

 Kathleen Mosher

 Vice Chairman Gary Froeba

Vice Chairman Gary Froeba



OCCUPANCY TAX PENALTIES
Related to COVID-19 - REVISION

Vice Chairman Gary Froeba

Motion for Consideration:

Motion to revise the board’s previous action to automatically waive 

all COVID-19 related penalties incurred or to be assessed for late 

Occupancy Tax reports and remittances for the sales months of 

February through August 2020, due on the 20th day of each month 

in March through September 2020. 



ROLL CALL VOTE

 Leah Ashburn

 Andrew Celwyn

 John McKibbon

 Kathleen Mosher

 Vice Chairman Gary Froeba

Vice Chairman Gary Froeba



BUDGET AMENDMENT

Chris Cavanaugh

Presentation of a 

Budget Amendment 

from Earned Revenue 

in the amount of 

$100,000 to support  

funding in FY 21



BUDGET AMENDMENT

Chairman 

Himanshu Karvir

Consideration to 

Approve the Earned 

Revenue Budget 

Amendment as 

Presented



ROLL CALL VOTE

 Vice Chairman Gary Froeba

 Leah Ashburn

 Andrew Celwyn

 Brenda Durden

 John Luckett

 John McKibbon

 Kathleen Mosher

 James Poole

 Chairman Himanshu Karvir

Chairman Himanshu Karvir



DEMP BRADFORD
PRESIDENT/EXECUTIVE DIRECTOR

ASHEVILLE BUNCOMBE 

REGIONAL SPORTS 

COMMISSION UPDATE



COVID-19 & BEYOND

ASHEVILLE BUNCOMBE REGIONAL SPORTS COMMISSION



LOSS OF EVENTS

 French Broad Invitational Golf - (March) 

 River Ruckus Crossfit - (April)

 NCYSA Kepner Cup - (May)

 Carpetbagger Lacrosse - (June)

 Spartan Race - (July)

 Grand Fondo Cycling National Championships - (July)

 Asheville Open Tennis - (July)

 Skyview Open - (July)

 Blue Ridge Classic Lacrosse – (August)

 Riverside Soccer Shootout - (August)

 Ville to Ville - (September)

 Beer City Cup Soccer - (September)

 Beer City Beatdown Crossfit – (October)

 Grapple - (December)

 Gala Gymnastics - (January)

 Other Local Events*



LOSS OF EVENTS (CONTINUED)

 Asheville City Soccer Club (May – July)

 Asheville Tourists - (April – September)



GAINS

Maui Jim Maui 

Invitational

 Profile

 ESPN

 Jobs

 First Event



ELEVATION 

OF PROFILE



OBSTACLES

WE FACE

SPORTS 

GUIDELINES

MASS GATHERINGS 

LIMITATIONS

HOTEL RATES

FACILITIES COSTS TESTING



THE BUBBLE 

CONCEPT

 Housing 

 Meals

 Testing

 Restrict Contact

 Travel 

 Venue



COLLEGE 

BASKETBALL

BUBBLES

 Relocation Events

 Non-Conference 
Events

 Conference Events

 Conference 
Tournaments



FUTURE 
OPPORTUNITIES 

 USA Wrestling

 Spartan

 Cycling 

 American Cornhole League

 Other Events



THANK YOU 

FOR YOUR

CONTINUED 

SUPPORT!



CHRIS CAVANAUGH
INTERIM EXECUTIVE

INTERIM 

EXECUTIVE’S 

REPORT



PEER DESTINATION HOTEL OCCUPANCY: 
AUGUST 2020
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46%
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Williamsburg, VA
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Source: Smith Travel Research (hotels only)



PEER DESTINATION HOTEL ADR: 
AUGUST 2020

$76.88

$81.58

$87.19

$89.66

$90.78

$102.56

$113.55

$118.90

$126.13

$135.81

$140.13

Greenville, SC

Chattanooga, TN-GA

Williamsburg, VA

Savannah, GA
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Charleston, SC
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Source: Smith Travel Research (hotels only)



LODGING OCCUPANCY BY TYPE:
JUNE, JULY, & AUGUST 2020

42%

65% 67%

55%

79% 78%

56%

76% 77%

Hotels Entire Place STRs  Hotel Comparable Only
(Studio/1 BR)

June July August

Source: Smith Travel Research; AirDNA



BUNCOMBE COUNTY LODGING REVENUE:
% OF TOTAL TAX COLLECTIONS BY TYPE, APRIL – JULY 2020

88%
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53%
59%

12%

29%

44%
38%

0%
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Source: Buncombe County Finance



SHORT-TERM RENTAL LODGING REVENUE:
% OF TOTAL TAX COLLECTIONS, APRIL – JULY 2020 VS. YAGO
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19%

21% 21%

12%

29%

44%

38%

April May June July

2019 2020

Source: Buncombe County Finance



▪ Changed the name of Public Affairs department to Community 

Engagement to reflect better the ongoing activities of the unit.

➢ Shifted Hannah Dosa into the department and hired Nicole Will 

to fill open position.

▪ Currently hiring for Director of Content position.

▪ Director of Finance Jennifer Kass-Green begins maternity leave 

this week.

ORGANIZATIONAL UPDATES



Looking ahead, not back

3:30 PM October 7

▪Keynote speaker

▪William A.V. Cecil Tourism 
Leadership Award

10:00 AM October 20:

 Sales, Marketing, & Community 
Engagement updates

ANNUAL MEETING GOES VIRTUAL:
OCTOBER 7 AND OCTOBER 20



• Other Updates

• CVB Staff Recap

• Destination Dashboard

• Quick List

• Questions?



ADVERTISING & 
RESEARCH UPDATE

SEPTEMBER 30, 2020



MARLA

TAMBELLINI
Deputy Director/ 
VP of Marketing



QUESTION: When it comes to getting back out and traveling again, which best describes your current state of mind? (Select one) 

TRAVEL STATE-OF-MIND



COVID-19 Cases





MARKET EXCLUSIONS

Paused advertising 

for second time



Confirmed new 
case trendline 
shows signs of 
reversing.

Positive test 
percentage is well 
within guidelines.  

BUNCOMBE COUNTY



FALL CAMPAIGN

Undertone Enhanced Standard

Rich Media - UndertoneTrip Advisor Horizon Unit

Rich Media - Undertone



Nearly 2/3 of American 

travelers expect to 

travel this season.  

Top motivations for fall 

trips:

• Relaxation

• Time w/family 

• Escapism



ON-THE-GROUND COVID MESSAGING

• Geo-fencing Campaign

• COVID safety digital ads served to those who enter 

heavily trafficked geo-fenced areas in Buncombe 

County

• Custom COVID Safety Messaging 

• Custom artwork created to help communicate COVID 

safety messaging (the 3 Ws) 

• Messaging will be on sidewalks, banners, wayfinding 

kiosks, etc

• Social Media Mask Contest

• Promote mask wearing via social media mask contest 

• Fans asked to share their favorite masked photo in the 

Asheville area for a chance to win a prize package





US TRAVEL CAMPAIGN



LET’S GO THERE





INTEGRATION
Social PostsHomepage Pop-upLet’s Go There Landing Page



VISIT NC CREDIT PROGRAM 



NC CREDIT PROGRAM CO-OP



DISCUSSION



GROUP SALES OUTLOOK

DIANNA PIERCE
VICE PRESIDENT OF SALES

CONNIE HOLLIDAY, CMP 
SENIOR SALES MANAGER

TINA PORTER
SENIOR SALES MANAGER

KATHRYN DEWEY
SALES MANAGER

BETH MCKINNEY
SALES MANAGER

CARLI ADAMS
GROUP COMMUNICATIONS & 

SERVICES MANAGER



DIANNA 
PIERCE
Vice President 
of Sales



PIVOT TO WHAT’S 
POSSIBLE



CONNIE 
HOLLIDAY
Senior Sales 

Manager



SALES MOVES FROM IN-PERSON TO 
VIRTUAL
• Participated in virtual trade shows/events:

• Meetings Today Virtual Trade Show –
Corporate/Association/Regional

• MPI Sunshine Education Summit – National

• Launch virtual familiarization tour – November

• Debut “Mug Moments,” 20-minute coffee break style 
conversation with planners about meeting safely

• Participate in additional virtual trade shows/events:

• TEAMS Conference & Expo – Sports/National

• National Tour Association

• State/Regional Professional Association 
networking



AND BACK TO IN-PERSON (2021)

Sports Express Sports

SCSAE Trade Show Regional

Asheville Winter Spa Visit FAM Regional

Wedding Festivals Regional

Destination Showcase National

Prevue Visionary Summit National

48 Hour FAM National

ABA Marketplace Motorcoach



KATHRYN 
DEWEY
Sales 

Manager



“WHEREVER THE FISH ARE, 

THAT’S WHERE WE GO.” 
– RICHARD WAGNER



REGIONAL EMPHASIS



WHY ASHEVILLE WORKS
• We fit the "Sweet Spot"

• Boutique hotels and resorts 

• Second tier cities viewed 

favorable



REGIONAL PUSH

• "Close to Home- Just What the 
Attendees Ordered“

• Print assets support messaging 



REGIONAL PUSH

• Reengaging with corporations 
headquartered in NC and 
regional non-profits  
headquartered in Asheville

• Group Tour focuses on  
companies within three-hour 
drive radius with targeted 
messaging



OPPORTUNITIES

• “Something to Bark About” an 
affinity group outreach

• Identified tour companies 
focused on outdoor adventures 
booking multiple departures



THRU DECEMBER 31

• Visit NC- DMOs Meeting and 
Conventions Co-op

• Regional-Corporate/Association

• SMERF Groups & Small Meetings

• National Associations & Third-
Party Planners

• Plan with Perks Program



BETH 
MCKINNEY
Sales 

Manager



ASSET SHARING
• 3D Matterport Virtual Meeting Hotel Tours

• Provided at no cost to larger meeting 
properties

• 736 unique visits

COLLABORATION
• Continue elevating partners –

Plan with Perks / Mug Moments

• Wedding Industry Town Hall (2)



COVID-19 COMMUNICATIONS 
SUPPORT
Meet Safe Pledge

• A pledge specific to 
meetings

• Shared responsibility



Senior Sales 

Manager

TINA 
PORTER



“IT’S NOT WHETHER YOU 

GET KNOCKED DOWN. IT’S 

WHETHER YOU GET UP.” 
– VINCE LOMBARDI



SPORTS – ALL THE TIME 
• Strong outreach to rights holders/organizers 

• Signature and smaller, regional events

• Maintain critical relationships with local sports 
planners to book 2021

• Regional colleges, universities, & high schools

• ABYSA, Bob Lewis Park, Carpetbagger 
Lacrosse, Hi-Neighbor Volleyball, etc.

• Identify new prospects & events 

• Messaging supported with new Sports fact sheet



SPORTS – ALL THE TIME 
• Tradeshow Outreach & Face to Face

• TEAMS – Booth, 1:1 appointments

• Sports Express – Two days 1:1 appointments, 
networking

• Sports meetings are as important  

• Work hand in hand with ABRSC on signature events

• Spartan, Fed Cup, Gala Gymnastics, etc. 



Group Communications 
& Services Manager

CARLI 
ADAMS



BRAND REFRESH



ACT-ON SOFTWARE

New tool for group sales:

• New email marketing platform

• Marketing automation software featuring 
lead scoring, list segmentation, 
automated programs and customizable 
campaigns

• Full integration with CRM with a suite of 
dynamic analytics



COMMUNICATION STRATEGY & NEW NEEDS OF 
MEETING PLANNERS

Communication & Outreach

• Avg Open Rate 19% since March 16th

New Tools

• 11-minute virtual video | 264 viewers

• 3D Virtual Hotel Tours | 1,745 
impressions

• LinkedIn Company Page | 240 followers

• Mug Moments Episode 1 | 29 registered

• Meet Safe Pledge



KEY POINTS 

1. Asheville is positioned better than most destinations for the return of 
meetings and events

2. Asheville has a strong virtual presence and is addressing planners' 
new needs

3. The CVB has taken additional steps to provide support for industry 
partners to secure future business

4. The CVB has a strong and passionate staff dedicated to bringing 
meetings and events to the community and to our partners



QUESTIONS?



CITY COUNCIL UPDATE

Councilmember Julie Mayfield

Asheville City Council Update



BC COMMISSION UPDATE

Commissioner Joe Belcher

Buncombe County Commission Update



MISCELLANEOUS BUSINESS

Chairman Himanshu Karvir

Miscellaneous Business



Chairman Himanshu Karvir

Members of the Public were invited to submit 

comments via email to reply@ExploreAsheville.com

through 4:00 p.m. on Tuesday, September 29, 2020.

One comment was received and sent to the board. 

PUBLIC COMMENTS

mailto:reply@ExploreAsheville.com


CEO SEARCH UPDATE

Vice Chairman Gary Froeba

Update on the CEO Search



CLOSED SESSION

Chairman Himanshu Karvir

Call for motion to go into Closed Session



CLOSED SESSION MOTION

I move that we go into closed session at this time for the following reasons (1) 
Pursuant to North Carolina General Statute 142-318.11(a)(1), to prevent 
disclosure of information that is confidential pursuant to the laws of North 
Carolina, or not considered a public record within the meaning of Chapter 132 
of the General Statutes; (2) Pursuant to North Carolina General Statutes 154-
318.11(a)(6) and 142-318.11(a)(1) to consider the qualifications, competence, 
performance, character, fitness, and conditions appointment of an individual 
public officer or employee or prospective public officer or employee, and (3) 
Pursuant to North Carolina General Statute 143-318.11(a)(3) to consult with an 
attorney retained by the Buncombe County Tourism and Development Authority 
about matters with respect to which the attorney-client privilege between the 
BCTDA and its attorney must be preserved.



CLOSED SESSION ROLL CALL VOTE

 Vice Chairman Gary Froeba

 Leah Ashburn

 Andrew Celwyn

 Brenda Durden

 John Luckett

 John McKibbon

 Kathleen Mosher

 James Poole

 Chairman Himanshu Karvir

Chairman Himanshu Karvir



PUBLIC ADJOURNMENT

Chairman Himanshu Karvir

Members of the public can now exit the meeting and the 
closed session will begin. 

Thanks for attending!

The next monthly BCTDA meeting will be on Wednesday, 
October 28, 2020, at 9:00 a.m.



NEXT BCTDA MEETING

Thanks for attending!

The next BCTDA meeting will be on

Wednesday, October 28, 2020

at 9:00 a.m. 


