
The December 16, 2020 virtual meeting of the 

Buncombe County Tourism Development 

Authority will begin shortly.

WELCOME!



CALL TO ORDER

Chairman Himanshu Karvir

Call to Order the Virtual Joint 

Meeting of the BCTDA, 

Public Authority and BCTDA, 

Nonprofit Corporation 



MEETING AGENDA & DOCS

Chairman Himanshu Karvir

The agenda and meeting 

documents are available online. 

Go to: 

>AshevilleCVB.com

>Board Meetings & Documents

>Upcoming BCTDA Meetings 



 Vice Chairman Gary Froeba

 Leah Ashburn (absent)

 Andrew Celwyn

 Brenda Durden (absent)

 John Luckett 

 John McKibbon

 Kathleen Mosher

BCTDA ROLL CALL

 James Poole 

 Asheville City Councilmember 
Sandra Kilgore (absent)

 Chairman Himanshu Karvir

A member of the Buncombe County 

Board of Commissioners will be 

appointed to the BCTDA in January.

Chairman Himanshu Karvir



WELCOME, VIC ISLEY

An official Buncombe County Tourism 

Development Authority welcome to 

Explore Asheville’s new President & CEO

Victoria “Vic” Isley

Chairman Himanshu Karvir



Chairman Himanshu Karvir

Motion for Consideration 

Motion to approve the 

minutes from the 

November 18, 2020 

Regular BCTDA Meeting

MINUTES



 Vice Chairman Gary Froeba

 Andrew Celwyn

 John Luckett

 John McKibbon

 Kathleen Mosher

 James Poole

 Chairman Himanshu Karvir

MINUTES - ROLL CALL VOTE

Chairman Himanshu Karvir



PENALTY WAIVER REQUEST
Sleep Inn West

Chairman Himanshu Karvir

Krutika Patel, Sleep Inn West 

Presentation of a Penalty Waiver 

Request from the Sleep Inn West 

in the amount of $1,816.36



PENALTY WAIVER REQUEST
Sleep Inn West

Chairman Himanshu Karvir

Questions/Discussion



PENALTY WAIVER REQUEST
Sleep Inn West

Chairman Himanshu Karvir

Call for a motion to Approve OR Deny the 

Penalty Waiver Request from the Sleep Inn 

West as presented in the amount of $1,816.36



ROLL CALL VOTE
Penalty Waiver Request from Sleep Inn West 

 Vice Chairman Gary Froeba

 Andrew Celwyn

 John Luckett

 John McKibbon

 Kathleen Mosher

 James Poole

 Chairman Himanshu Karvir

Chairman Himanshu Karvir



FINANCIAL REPORTS

Buncombe County Finance Director 

Don Warn

Presentation of the November 2020 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions/Discussion?

FINANCIAL REPORTS



APPROVAL OF FINANCIALS

Chairman Himanshu Karvir

Motion for Consideration

Motion to Approve the November 2020 Financial Reports 

as Presented



FINANCIALS - ROLL CALL VOTE

 Vice Chairman Gary Froeba

 Andrew Celwyn

 John Luckett

 John McKibbon 

 Kathleen Mosher

 James Poole

 Chairman Himanshu Karvir

Chairman Himanshu Karvir



FINANCIAL REPORTS

Buncombe County Finance Director 

Don Warn

Presentation of the Final June 2020 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions/Discussion?

FINANCIAL REPORTS



APPROVAL OF FINANCIALS

Chairman Himanshu Karvir

Motion for Consideration

Motion to Approve the Final June 2020 Financial 

Reports as Presented



FINANCIALS - ROLL CALL VOTE

 Vice Chairman Gary Froeba

 Andrew Celwyn

 John Luckett

 John McKibbon 

 Kathleen Mosher

 James Poole

 Chairman Himanshu Karvir

Chairman Himanshu Karvir
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WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING

Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor

Chris Kessler, CPA/ Principal, State and Local Government

CliftonLarsonAllen LLP

December 16, 2020

Buncombe County 
Tourism Development 
Authority
Summary of 2020 Audit Results
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Audit Services Performed

•Financial statement audit 
for the year ended June 30, 
2020, in accordance with 
Government Audit 
Standards

Financial 
Statements
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Reports to be Delivered

Independent Auditors’ 
Report 

Report on Internal Control 
Over Financial Reporting 
and On Compliance And 

Other Matters Based on an 
Audit of Financial 

Statements Performed in 
Accordance with 

Government Auditing 
Standards (Yellow Book 

Report)

Governance 
Communication Letter
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2020 Was Different

• North Carolina Local Government Commission extended 
audit submission deadline to January 31, 2021

• GASB delayed standards by 1 year

• The TDA’s processes and procedures were impacted

• CLA’s audit leveraged technology in an effective manner to 
complete the TDA’s audit
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Audit Approach Summary

Understanding 
the Authority

Risk 
Assessment 

and Planning

Assess 
Internal 
Controls

Perform 
Substantive 

Tests

Financial 
Reporting

Reassessment 
and Follow-Up

▪ We have assessed the following areas 
to be of higher audit risk:
▪ Revenue Recognition

▪ Occupancy Tax
▪ Pandemic impact

▪ Cutoff of payables, accruals, other 
liabilities

▪ Internal controls over expenditures
▪ Financial statement disclosures
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Auditors’ Required Communications

• Auditors’ Opinion on Financial Statements 

– Unmodified (clean) opinion 

• Significant Accounting Policies

– The Authority’s significant accounting policies 
are described in Note 1 to the financial 
statements and are in accordance with 
generally accepted accounting principles and 
consistent with industry practices and 
standards

Required 
Communications

Accounting 
Principles

Estimates

DisclosuresMisstatements

Representations
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Auditors’ Required Communications

• Scope of audit proceeded as planned

• Financial statement disclosures are neutral, consistent, and clear

• No difficulties encountered in performing the audit 

• No disagreements with management 

• No audit adjustments were noted

• No audit findings were reported
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Visit our COVID-19 Response Page
• https://www.claconnect.com/campaign/covid-19



CLAconnect.com

WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING

©2020 CliftonLarsonAllen LLP
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor

Questions?

Christopher J. Kessler, CPA
Principal
Chris.Kessler@CLAconnect.com

https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
mailto:Chris.Kessler@CLAconnect.com


DEMP BRADFORD
PRESIDENT

ASHEVILLE BUNCOMBE REGIONAL SPORTS COMMISSION

MARLA TAMBELLINI
DEPUTY DIRECTOR/VP OF MARKETING

EXPLORE ASHEVILLE

MAUI INVITATIONAL 

UPDATE



ASHEVILLE BUNCOMBE REGIONAL 

SPORTS COMMISSION



A PRESTIGIOUS EVENT FOR ASHEVILLE 

 Event Organizer:  KemperLesnik

 12 Games on ESPN & ESPN2

 Two Top 20 AP Poll Teams 

Participated (#16 UNC & #13 Texas)

 8 Team from the ACC, SEC, Big 12,  

Pac 12, Big East, Big Ten,  Atlantic 10, 

Mountain West

 $489,000 Donated by Plating Change



INSIDE THE 

BUBBLE





BILL WALTON LOVES ASHEVILLE

 “I love Maui. I love Asheville. I love ukulele 
music. I love Camping World. I love being 
alive.”

 “One of the casualties of COVID-19 in 
Asheville is the drum circle that they 
usually have in Pritchard Park on Fridays 
is not able to be maintained.”

 “As we celebrate the greatness of the 
Asheville area, please note that the Great 
Smoky Mountains National Park has over 
3,000 different species of fungi.”



LOCAL IMPACT -

TRANSPORTATION

 6 Teams Chartered 

into Asheville Regional 

Airport

 Texas,  Alabama, 

Stanford, UNLV 

Providence, Indiana

 All Utilizing Local 

Transportation



IMPACT ON HOTELS ALONE

 877 Room Nights for the Teams

 630 Room Nights For Support Staff / Media In The Bubble

 Total Room Nights = 1507

 Average Daily Rate (ADR) = $185.69

 1,087 Room Nights Booked from Sunday – Thursday 

 Team Only Food and Beverage Spend = $237,270

 Average F&B of $29,659 Per Team



THE REAL WINNER –ASHEVILLE

 Direct Business Spend: $959, 850

 Direct Jobs Supported: 334

 Total Jobs Supported: 432

 Total Local Taxes: $38,499

 Total Business Spend: $1,574,141





TOURNAMENT SPONSORSHIP



PRE-TOURNAMENT COVERAGE



PRE-TOURNAMENT COVERAGE



SPONSORSHIP

Sponsorship Components:

 12 commercials on ESPN network 

throughout the tournament

 24 (2 videos per game) Sense of 

Place Bumpers throughout 

tournament 

 Titus & Tate branded video of 

explorations in Asheville + social 

amplification through their channels

 Website integration and recognition 

as an official tournament sponsor





BILL WALTON + ASHEVILLE



TITUS AND TATE



EARLY RESULTS

Social Metrics

~80% of the social posts have been 

analyzed (as of 12/9/20)

• 84.2K impressions

• 473K video views 

• 13.6K engagements

*This includes any social posts where the Explore 

Asheville logo was picked up on the court. 

Tournament Viewership:

• Average viewership 6 million+ viewers

• Initial reporting 3.7 million views

• Full sponsorship metrics will be 

available in January



EARLY RESULTS

Social Metrics

~80% of the social posts have been 

analyzed (as of 12/9/20)

• 84.2K impressions

• 473K video views 

• 13.6K engagements

*This includes any social posts where the Explore 

Asheville logo was picked up on the court. 

Tournament Viewership:

• Average viewership 6 million+ viewers

• Initial reporting 3.7 million views

• Full sponsorship metrics will be 

available in January



QUESTIONS?



VIC ISLEY
PRESIDENT & CEO

PRESIDENT & CEO 

REPORT



HOTEL OCCUPANCY
BUNCOMBE COUNTY, 28-DAY RUNNING AS OF NOV 28, 2020

Occupancy Percentage Change

Weekday 53.5% (23.7%)

Weekend 79.5% (6.7%)

Total 60.9% (18.1%)



ENTIRE PLACE SHORT-TERM RENTAL OCCUPANCY
BUNCOMBE COUNTY, JUNE – NOVEMBER 2O20 VS. 2019

61%
66%

60% 60%
65%

59%
65%

79%
76%

71%

82%

72%

June July August September October November

2019 2020
Source: AirDNA



MONTHLY CHANGE IN REVENUE BY LODGING TYPE:
BUNCOMBE COUNTY, JULY – OCTOBER 2020 VS. 2019

-43%
-37%

-27%

-9%

-22%
-14%

-4%

5%

31%

58% 55%

76%

July August September October

Hotels B&Bs STRs

Source: Buncombe County Finance



OCCUPANCY TAX REVENUE BY LODGING TYPE:
BUNCOMBE COUNTY, OCTOBER 2020

Hotels 67%B&Bs 4%

Short-Term 
Rentals 29%

Source: Buncombe County Finance



SHORT-TERM RENTAL LODGING REVENUE:
% OF TOTAL TAX COLLECTIONS, APR – OCT 2020 VS. 2019

21%
19%

21% 21% 21% 22%

17%

12%

29%

44%

38% 39% 38%

29%

Apr May Jun Jul Aug Sep October

2019 2020

Source: Buncombe County Finance



• Other Updates

• CVB Staff Recaps

• Destination Dashboard

• Quick List

• Questions?



MARLA TAMBELLINI
DEPUTY DIRECTOR/VP OF MARKETING

MARKETING UPDATE



HOLIDAY MESSAGING



THE IDEA



HOLIDAY GIFT GUIDE

Objectives: 
 Support partners + showcase Asheville makers 

 Maintain top-of-mind brand awareness via paid media

The Initiative
 Promotes online holiday shopping of curated 

selection of gifts

 Highlights exceptional creativity of partners & 
makers community

 Drives downstream traffic to partners’ online retail 
sites



PRESS RELEASE

 The promotion started with a 
release crafted by the PR 
team

 Featured 39 gifts/partners 

 The “soft email pitch” went to 
a targeted list of 106 editors, 
freelance journalists and 
CVB media friends whose 
past coverage indicated 
interest in this topic 



WEBSITE

 The online guide featured 5 categories of gifts: 

▪ Art & Craft

▪ Gift of Travel

▪ Handcrafted Wares

▪ Artisan Food & Beverage 

▪ Outdoors & Wellness



EMAIL & SOCIAL

• Email sent to 130,000+ 

email subscribers during 

key holiday shopping 

weekend

• Organic social posts being 

made on Facebook and 

Instagram

 Individual product photos 

being shared via Instagram 

stories on Mondays & 

Wednesdays each week 

Instagram Story Example



PAID SUPPORT 

• Limited advertising support was 

launched in paid social and paid 

search 



GIFT OF TRAVEL MESSAGING

 Encourage consumers to plan and purchase 

travel as a gift for loved ones this holiday 

season

 Added as a tab in the Holiday Gift Guide

 Incorporated into the Let’s Go There video 

end card

 Promoted through paid search, paid social 

and Connected TV

 Included in December e-newsletter to our 

subscriber database of over 130k



GIFT OF TRAVEL CERTIFICATE

As part of our gift 

of travel 

messaging, the 

content team 

developed a 

customizable gift 

certificate that 

can be printed 

and presented to 

the recipient.

www.exploreasheville.
com/gift-of-travel/

http://www.exploreasheville.com/gift-of-travel/


CONNECTED TV

Let’s Go There customized 

asset updated with “Give the 

Gift of Travel Messaging” to 

promote future travel

Connected TV has generated:

 802k impressions

 96.4% video completion rate

*Covers period of November 1-

December 8, 2020



Holiday Gift Guide:

 79k sessions; 85% new user sessions

 60k external link clicks to partner sites

 290+ clicks to customizable gift certificate 

(launched on December 8) and Packages & Deals 

pages

*Covers period from November 24 – December 14, 2020

METRICS 



ON THE HORIZON

Recovery Plan

• Spring/Summer Creative Strategy

• FY 2021 Q2 + Q3 Media Plan

• Content Plan



QUESTIONS?



MISCELLANEOUS BUSINESS

Chairman Himanshu Karvir

Miscellaneous Business



Chairman Himanshu Karvir

Members of the Public were invited to submit 

comments via email to reply@ExploreAsheville.com

through 4:00 p.m. on Tuesday, December 15, 2020.

There were no comments received.

PUBLIC COMMENTS

mailto:reply@ExploreAsheville.com


ADJOURNMENT

Chairman Himanshu Karvir

Call for Motion to Adjourn the Meeting



ADJOURN - ROLL CALL VOTE

 Vice Chairman Gary Froeba

 Andrew Celwyn

 John Luckett

 John McKibbon

 Kathleen Mosher

 James Poole

 Chairman Himanshu Karvir

Chairman Himanshu Karvir



NEXT BCTDA MEETING

Thanks for attending!

The next BCTDA meeting will be on

Wednesday, January 27, 2021 at 9:00 a.m.

HAPPY HOLIDAYS!


