
Welcome to the November 30, 2022 meeting of the 
Buncombe County Tourism Development Authority

WELCOME!



CALL TO ORDER
Chair Kathleen Mosher

Call to Order the Joint Meeting 
of the BCTDA, Public Authority 
and BCTDA, Nonprofit Corporation



FOR OUR REMOTE VIEWERS
Chair Kathleen Mosher

For our viewers watching remotely, 
documents were emailed to everyone who 
registered on Zoom by 8:00 this morning.

The agenda and meeting documents are 
available online and additional materials, 
including the PowerPoint presentation, will 
be posted later today. 

Go to: 
> AshevilleCVB.com
> About the Buncombe County TDA
> Find out about upcoming BCTDA meetings



WELCOME NEW MEMBER
Welcome new BCTDA Board Member

ELIZABETH PUTNAM
Realtor, Putnam Real Estate | Mosaic Realty

Asheville Native

Appointed by the Buncombe County Board of Commissioners 

Vacation Rental Owner 

3-year term through August 2025



WELCOME BOARD & GUESTS

Welcome board members and guests who are in attendance 

 Introductions around the room

Chair Kathleen Mosher



MINUTES
Chair Kathleen Mosher

October 26, 2022 BCTDA Regular 
Meeting Minutes

 Questions/Comments
 Suggested Motion:

Motion to approve the October 26, 
2022 meeting minutes 

 Motion Second
 Discussion
 Vote



MATTHEW LEHMAN
TREASURER OF THE NONPROFIT

OCTOBER 2022
FINANCIAL REPORTS
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Questions/Discussion

FINANCIAL REPORTS



 Suggested Motion:

Motion to approve the October 2022 Financial Reports as 
presented

Motion Second

 Discussion

 Vote

FINANCIAL REPORTS
Chair Kathleen Mosher



MATTHEW LEHMAN
TREASURER OF THE NONPROFIT

FINAL JUNE 2022
FINANCIAL REPORTS
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Questions/Discussion

FINANCIAL REPORTS



 Suggested Motion:

Motion to approve the Final June 2022 Financial Reports as 
presented

Motion Second

 Discussion

 Vote

FINANCIAL REPORTS
Chair Kathleen Mosher



We’ll get you there.

CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. 
See CLAglobal.com/disclaimer. Investment advisory services are offered through 

CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
©2022 CliftonLarsonAllen LLP

CPAs  |  CONSULTANTS  |  WEALTH ADVISORS

Buncombe County Tourism 
Development Authority
Audit results for the year ended June 30, 2022



©2022 CliftonLarsonAllen LLP

• CLA is the 8th largest public 
accounting firm in the 
country. CLA exists to 
create opportunities for our 
clients, our people, and our 
communities through 
industry-focused wealth 
advisory, digital, audit, tax, 
consulting, and outsourcing 
services. 

Our Purpose
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©2022 CliftonLarsonAllen LLP

Audit Services Performed

• Audit of the Authority’s financial 
statements for the year ended June 30, 
2022, in accordance with Government 
Auditing Standards

Financial 
Statements
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©2022 CliftonLarsonAllen LLP

Reports Delivered

Independent Auditors’ 
Report

Report on Internal 
Control over Financial 

Reporting and 
Compliance and Other 

Matters 

Governance 
Communication Letter
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©2022 CliftonLarsonAllen LLP

Required Communications to Governance
• Unmodified opinion on the Financial Statements
• Scope and timing of audit proceeded as planned
• No difficulties encountered in completing the audit
• No disagreements with management
• Significant accounting policies

o In accordance with generally accepted accounting principles and consistent with industry practices and standards

• Change in accounting policies
o Required application of GASB Statement No. 87 – Leases during 2022

• Significant estimates within the financial statements
o None

• Significant risks identified and built into our audit plan
o Management override of internal controls
o Revenue recognition
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©2022 CliftonLarsonAllen LLP

Highlights of Financial Position as of June 30, 2022

• Management’s Discussion and Analysis – Pages 4 through 11

• General Fund Financial Statements – Pages 14 and 16
• Total Fund Balance of $28.0 million
• Increase in Fund Balance of $8.2 million

• Product Development Fund Financial Statements – Pages 14 and 16
• Total Fund Balance of $25.8 million
• Increase in Fund Balance of $5.1 million

• General Fund Schedule of Revenue, Expenditures and Changes in Fund Balance – Budget to 
Actual – Page 18

• Revenues were $7.1 million above budget
• Expenditures were $2.8 million higher than budgeted – The required lease accounting impacted this in the GAAP-

based financial statements
• Increase in Fund Balance was $8.2 million compared to a budgeted decrease of $0.5 million
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We’ll get you there.

CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. 
See CLAglobal.com/disclaimer. Investment advisory services are offered through 

CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
©2022 CliftonLarsonAllen LLP

CPAs  |  CONSULTANTS  |  WEALTH ADVISORS

Thank you to everyone who 
assisted during the audit!
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CLAconnect.com

CPAs  |  CONSULTANTS  |  WEALTH ADVISORS
CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer. 
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
©2022 CliftonLarsonAllen LLP

Questions?

Christopher Kessler, CPA
Principal
Chris.Kessler@CLAconnect.com

https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
mailto:Chris.Kessler@CLAconnect.com


 Suggested Motion:

Motion to accept the BCTDA’s FY2021-22 audit as 
presented and place it on file

 Motion Second

 Discussion

 Vote

FY 2021-22 AUDIT
Chair Kathleen Mosher



KATHLEEN MOSHER
BCTDA BOARD CHAIR

PROPOSED BYLAWS 
AMENDMENTS



 State legislation enables the Buncombe County Tourism 
Development Authority (like at TDAs across North Carolina)
 HB 1057 passed in late June, and need to update the bylaws 
for BCTDA and the non-profit accordingly
 Opportunity for cleaning up and simplifying bylaws and refer 
back to legislation
 Conflict of interest language has been added based upon 
previous board discussion 

BYLAWS AMENDMENTS
Chair Kathleen Mosher



 Suggested Motion:

Motion to approve the amended BCTDA bylaws as 
presented

 Motion Second

 Discussion

 Vote

BYLAWS AMENDMENTS
Chair Kathleen Mosher



 Suggested Motion:

Motion to approve the amended nonprofit bylaws as 
presented

 Motion Second

 Discussion

 Vote

BYLAWS AMENDMENTS
Chair Kathleen Mosher



VIC ISLEY
PRESIDENT & CEO

PRESIDENT & CEO 
REPORT
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OCTOBER LODGING OCCUPANCY

October 2022
hotel occupancy
was up 2 points 

from 2019 levels, 
and down 3 

points from 2021 

October 2022 
vacation rental 
occupancy was 
up 7 points from 
2019 levels, and  
down 3 points 
from 2021
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SUPPLY & DEMAND GROWTH
BY YEAR THROUGH OCTOBER
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• Attendance record:  888,044
• 216.6M global viewers, 20% increase YOY
• Sponsorship recall

• 36% recall from fans attending the 
Explore Asheville session

• 43% more likely to try a product or 
service that is a US Open Partner

• 56% female and 44% male
• Average age:  44
• 34% diverse (non-Caucasian) fans





Note:  YouGov Sport is an independent global sports, sponsorship and entertainment research company, working with 
the industry’s key players to unlock meaningful, actionable insights. Founded as SMG Insight in July 2010, YouGov 
Sport is an integrated division of YouGov – one of the world’s largest and most respected research firms.

$1.3 million sponsorship investment >> $13.2 million sponsorship value

Calculating Value:  Media value is calculated based on the time and quality of the on-screen brand 
exposure, together with the values from advertising rate cards and cost per thousand. Rate cards 
and CPMs are calculated on a broadcast-by broadcast basis to ensure advertising media is credible. 
Discount percentages are applied based upon location, length of time and quality of coverage to 
calculate net media value. 



ROI TO DATE: 
LEVERAGING MEDIA RELATIONSHIPS

2 million viewers  
$76,000 broadcast media value

$9,900 online media value



Date Attendees Estimated Direct Spend Status

March 2023 group 180 $338,785 Confirmed

November 2023 group 400 $875,945 Tentative

August 2024 group 300 $510,258 Tentative

Total 880 $1,724,988

ROI TO DATE: EVENT RECRUITMENT



DAVIS CUP QUALIFIERS 2023

 Davis Cup qualifiers are the men’s format similar to Billie Jean King Cup 
matches hosted previously in Asheville. The April 2022 BJK Cup generated 
$10.8 million in direct spending with local businesses. 

 Building on the US Open partnership, Explore Asheville, ABRSC and Harrah's 
Cherokee Center Asheville jointly bid to host the Davis Cup Qualifiers in 
Asheville in February 2023.

 However, on Sunday during the International Tennis Federation's official draw 
ceremony, the results pitted the US against Uzbekistan for the February 2023 
tie. With Uzbekistan receiving 'choice of ground,' Uzbekistan elected to play the 
tie on their home soil. The last time the two countries competed was in the US. 



Description Investment Quantifiable Value 
Generated to Date

Sponsorship Investment $1,300,000

Activation Investment 70,000

Net Sponsorship Value $13,200,000

Additional Media Value $85,900

Event Recruitment $338,785

TOTAL $1,370,000 $13,624,685

ROI ON US OPEN PARTNERSHIP
TO DATE

10:1
FOR EVERY $1 INVESTED,

THE SPONSORSHIP 
GENERATED $9 IN RETURN 

TO DATE



ASHEVILLE CHAMPIONSHIP

• Power of partnership
• Kemper Lesnik tournament organizer
• Explore Asheville as title sponsor
• Harrah’s Cherokee Civic Center Asheville as 

venue
• ABRSC providing operations support

• Televised on ESPN family + live attendance 
• Second year of three-year agreement

• 2021:  $500,000 in direct spending            
(inaugural year)

• 2022:  $807,000 in direct spending
• 2023:  Enhance the field of teams



Spirit of Asheville experience, celebrating 
the city’s creativity spirit and Explore 
Asheville’s 2022 Made in the South 
Awards (MITSA) editorial sponsorship.

50+ G&G readers, partners and editors 
from seven (7) different states traveled to 
Asheville to participate in two (2) days of 
engaging programming to showcase the 
city’s creativity, diversity, culture, and 
culinary offerings that align with Explore 
Asheville’s brand initiatives and pillars. 

100% of guests reported they likely to 
return to Asheville in a post-event survey.

SPIRIT OF ASHEVILLE



EVENT PROMOTION
Magazine: Field Report Events listing- from 
April to November. With a full-page promo 
ad, in August/September.

Other Promotion: G&G Social, Emails, 
Newsletters, and Event listings 

Overall Reach – 9 million



SPIRIT OF ASHEVILLE 

Curated Asheville Experience 
Nov. 13 & 14 

• Interactive workshops at artists’ studios
• Informative conversations and 

shopping opportunities with artists and 
makers

• Distillery tours and culinary 
experiences

• Made In The South Awards dinner  and 
after-party 



MADE IN THE SOUTH AWARDS

Today Show Host 
and MITSA Judge Al 

Roker with Food
Winner Asheville’s 

Biscuit Head 
buttermilk biscuit mix.

The Today Show   Nov. 16



Now Available:
BUNCOMBE COUNTY 

TOURISM DEVELOPMENT AUTHORITY
ANNUAL REPORT

Fiscal Year 2021-2022

Visit AshevilleCVB.com to download



• Monthly Highlights Report
• Destination Dashboard
• Questions?



BC COMMISSION UPDATE

ROBERT PRESSLEY
We appreciate your dedicated service as a 

BCTDA ex-officio member
January 2021 – November 2022

Thank you for serving Buncombe County, 
as well as the BCTDA! 



MISCELLANEOUS BUSINESS

Chair Kathleen Mosher



Chair Kathleen Mosher

Members of the Public were invited to sign-up to virtually 
share live comments during today’s in-person BCTDA 
meeting. 

As of the 12:00 p.m. registration deadline on Tuesday, 
November 29 no requests to speak had been received. 

LIVE VIRTUAL PUBLIC COMMENTS



Chair Kathleen Mosher

Upon arrival to this morning’s BCTDA meeting, anyone 
who indicated a desire to make public comments 
completed the Public Comment Sign-In Sheet, affirming 
they agree to abide by the Rules of Decorum. 

IN-PERSON PUBLIC COMMENTS



ADJOURNMENT
Chair Kathleen Mosher

Motion for Consideration:
Motion to adjourn the BCTDA meeting

Motion Second
Discussion
 Vote



NEXT BCTDA MEETING

Thanks for attending!
The next BCTDA meeting:

Wednesday, January 25, 2023 | 9:00 a.m.
Explore Asheville Board Room

27 College Place | Asheville 
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