
The November 18, 2020 virtual meeting of the 

Buncombe County Tourism Development 

Authority will begin shortly.

WELCOME!



CALL TO ORDER

Chairman Himanshu Karvir

Call to Order the Virtual Joint 

Meeting of the BCTDA, 

Public Authority and BCTDA, 

Nonprofit Corporation 



MEETING AGENDA & DOCS

Chairman Himanshu Karvir

The agenda and meeting 

documents are available online. 

Go to: 

>AshevilleCVB.com

>Board Meetings & Documents

>Upcoming BCTDA Meetings 



 Vice Chairman Gary Froeba

 Leah Ashburn (absent)

 Andrew Celwyn

 Brenda Durden

 John Luckett 

 John McKibbon

BCTDA ROLL CALL

 Kathleen Mosher

 James Poole 

 Buncombe County Commissioner 
Joe Belcher

 Asheville City Councilmember 
Julie Mayfield

 Chairman Himanshu Karvir

Chairman Himanshu Karvir



Chairman Himanshu Karvir

Motion for Consideration 

Motion to approve the 

minutes from the 

October 28, 2020 

Regular BCTDA Meeting

MINUTES



 Vice Chairman Gary Froeba

 Andrew Celwyn

 Brenda Durden

 John Luckett

 John McKibbon

 Kathleen Mosher

 James Poole

 Chairman Himanshu Karvir

MINUTES - ROLL CALL VOTE

Chairman Himanshu Karvir



FINANCIAL REPORTS

Buncombe County Finance Director 

Don Warn

Presentation of the October 2020 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions/Discussion?

FINANCIAL STATEMENTS



APPROVAL OF FINANCIALS

Chairman Himanshu Karvir

Motion for Consideration

Motion to Approve the October 2020 Financial 

Statements as Presented



FINANCIALS - ROLL CALL VOTE

 Vice Chairman Gary Froeba

 Andrew Celwyn

 Brenda Durden

 John Luckett

 John McKibbon 

 Kathleen Mosher

 James Poole

 Chairman Himanshu Karvir

Chairman Himanshu Karvir



COVID-RELATED PENALTIES

COVID-19 OCCUPANCY TAX PENALTY WAIVER UPDATE

Don Warn

 At the September 30 meeting of the BCTDA, in the first of a two-step process, the 

board approved the automatic waiver of all COVID-19 related penalties incurred, or 

to be incurred, for late occupancy tax remittance reports and payments for the sales 

months of February through August 2020.

 At the November 5 meeting of the Buncombe County Board of Commissioners, the 

commissioners agreed with the BCTDA’s recommendation and, in the second and 

final step of the process, approved the action at the county level.

 The Buncombe County Tax Department continues to communicate and work with 

lodging properties to encourage the submission of late reports and payments as 

applicable. 



ASHEVILLE BUNCOMBE REGIONAL 

SPORTS COMMISSION

DEMP BRADFORD 

PRESIDENT/EXECUTIVE DIRECTOR



TIMELINE

 Tuesday, November 24 -

Staff begins to arrive

 Friday, November 27 -

First teams arrive

 Saturday, November 28 -

Teams arrive; Practices begin

 Sunday, November 29 -

Team practices

 Monday –Wednesday –

Games



SAFER TOURNAMENT – MITIGATING THE RISK

 State and County Collaboration

 Medical Advisory Committee

 Controlled Environment



PRACTICING 

THE 

THREE W’S

WEAR

YOUR MASK

WAIT

6 FEET

WASH

YOUR 

HANDS



QUESTIONS?



CHRIS CAVANAUGH
INTERIM EXECUTIVE

INTERIM 

EXECUTIVE’S 

REPORT



HOTEL OCCUPANCY
BUNCOMBE COUNTY, JUNE – OCTOBER 2020 VS. 2019

82% 83%
78% 79%

82%

42%

55% 56%
60%

77%

June July August September October

2019 2020
Source: STR



ENTIRE PLACE SHORT-TERM RENTAL OCCUPANCY
BUNCOMBE COUNTY, JUNE – OCTOBER 2020 VS. 2019

61%
66%

60% 60%
65%65%

79%
76%

71%

82%

June July August September October

2019 2020
Source: AirDNA



MONTHLY CHANGE IN REVENUE BY LODGING TYPE:
BUNCOMBE COUNTY, JULY – SEPTEMBER 2020 VS. 2019

-43%
-37%

-27%
-22%

-14%
-4%

31%

58% 55%

July August September

Hotels B&Bs STRs

Source: Buncombe County Finance



OCCUPANCY TAX REVENUE BY LODGING TYPE:
BUNCOMBE COUNTY, SEPTEMBER 2020

Hotels 59%

B&Bs 3%

Short-Term 
Rentals 38%

Source: Buncombe County Finance



SHORT-TERM RENTAL LODGING REVENUE:
% OF TOTAL TAX COLLECTIONS, APR – SEP 2020 VS. 2019

21%
19%

21% 21% 21% 22%

12%

29%

44%

38% 39% 38%

Apr May Jun Jul Aug Sep

2019 2020

Source: Buncombe County Finance



Avoiding “Irrational 
Autumnal Exuberance”

Looking Ahead to Winter
Select Results from Recent Partner Survey



AS OF NOW, WHEN THINKING ABOUT WINTER PLANS 
(JAN – FEB), I ANTICIPATE MY BUSINESS WILL:

Close for a period of 
time in Jan & Feb

13%

Maintain regular 
hours & offerings

40%

Stay open but 
with reduced 

hours/offerings
48%

Does not include 

lodging properties



REGARDING YOUR WINTER PLANS, 
IS THIS A CHANGE FROM LAST YEAR?

Winter plans are 
different for 2021

56%

Winter plans are 
same as 2020

44%

Does not include 

lodging properties



Month
Projection Used to 

Develop Annual Budget
% of 2019-20 Actual

Actual % of 

2019-20

July $389,378 20% $1,390,343 71%

August $541,070 30% $1,576,516 79%

September $694,649 40% $1,598,161 83%

October $1,103,162 50%

November $885,576 50%

December $890,010 50%

January $836,523 75%

February $1,058,185 75%

March $1,011,542 75%*

April $1,119,390 75%*

May $1,262,232 75%*

June $1,43,579 75%*

Total FY21 $11,135,293 $4,565,021 83%

OPERATING REVENUE BUDGET PROJECTION 
VS. CURRENT ACTUALS 

* % of 2019



• Other Updates

• CVB Staff Recaps

• Destination Dashboard

• Quick List

• Questions?



TPDF AMENDMENT REQUEST

YMI CULTURAL CENTER



TPDF AMENDMENT REQUEST

YMI Cultural Center

• Awarded $800,000 in the 2018 cycle

• Building renovations to preserve the  
historic landmark and facilitate public 
uses including hosting events in the 
auditorium and gallery

Introduction: Pat Kappes



• Project proposed by Eagle Street Development Corporation in 2018, TPDF 
grant awarded to YMI for $800,000 
o The matching funds requirement was waived.

• YMI has partnered with Self-Help Real Estate Development Team 

• TDA approved contract amendment in May 2020 to include roof repair and 
building assessment, not to exceed a combined total of $50,000, with funds 
disbursed upon receipt of invoice

• This initial phase has been completed, and the disbursement in the amount of 
$42,863. is in progress

BACKGROUND & TIMELINE



Dewana Little, Executive Director, of the YMI and Catherine Miller, Associate 
Project Manager at Self-Help Real Estate Team will present to the TDA:

• Results of the building assessment & financial feasibility analysis

• An update on fundraising activities

• An update on the project timeline and refined details of the scope, and

• A request for a second draw for structural work in the basement and design 
development &  documentation, not to exceed a combined total of $130,000, 
with funds disbursed upon receipt of invoice

NEXT STEPS



TPDF AMENDMENT REQUEST

YMI Cultural Center

Amendment request for consideration:

1. Extend the project completion date from January 31, 2021 to December 31, 
2022

2. Update the scope to include the additional details outlined in the building 
assessment and financial feasibility analysis

3. Approve a second draw for structural work in the basement and design 
development &  documentation, not to exceed a combined total of 
$130,000, with funds disbursed upon receipt of invoice



YMI Cultural Center Renovation
Presentation to BCTDA Board of Directors

November 18, 2020



Agenda

1. YMI’s History and Vision

2. TPDF Project Overview and Progress Update 

3. Building Assessment Findings

4. Updated Project Scope: Vision, Plans, and Costs

5. Fundraising Strategy

6. Timeline and Next Steps



YMI’s History and Vision



The History of the YMI Cultural Center
Our Foundation... Mr. Isaac Dickson and Dr. Edward Stephens (African American community 

leaders) approached George Vanderbilt (founder of the Biltmore Estate) in 1892 to provide an 

institution for the black construction workers employed at the Biltmore Estate “to improve the 

moral fiber of the black male through education focusing on social, cultural, business and 

religious life”. 

• In 1893, the YMI’s doors opened. 

• In 1906, after efforts of the African American community, the Vanderbilt estate was paid 

$10,000 for the building. 

• The center, known as the Young Men’s Institute or YMI was the true center of the civic, 

cultural and business life of Asheville’s black community. It featured a gym, bathing 

facilities, public library and classes for children and adults. 

• By 1910, the organization had its own orchestra. The multi-use building was the center that 

Churches, schools and civic organizations used for gatherings, and a variety of businesses 

and institutions kept offices in the building, too. 

• In the 1960s and 1970s, Following a period of decline, a coalition of nine black churches, 

with the support of both the black and white communities, bought the YMI in 1980. The 

building was restored and reestablished as the YMI Cultural Center. 

• Since 1981, the YMI Cultural Center has developed a variety of cultural programs and 

exhibitions of art and artifacts from Asheville to Africa, preserving the heritage of African 

Americans in Buncombe County. 

Today, the Young Men’s Institute (YMI) is arguably one of the 

nation’s oldest Historic African American institutions, existing for 

126 years.



It’s a New Day... 

New leadership and Board stewardship

Our Mission is to 

Promote cultural preservation and elevate Black excellence through 
community engagement, advocacy, leadership development and 
economic justice.

Our Vision is 

Moving Black Culture Forward... 

Our Values are

To honor our history and legacy, be committed to the elevation of the 
Black community, be good stewards of all funds entrusted to us, 
provide transparency in the way we communicate our actions, and be 
accountable to honoring our commitments.



YMI Leadership

Board of Directors
Chair: Anthony Thomas

Vice Chair: Iindia Person

Treasurer: Sherman Williams

Interim Secretary: Nina Iraland

Monica McDaniel

Justice Rogers

Jeremiah Robinson 

Troy Taylor

Julia McDowell

Tiffany Debellott

Staff
Executive Director: Dewana Little

Operations Manager: Tonia Plummer

Building Manager: Theodore Philson

Economic Dev. Director: TBA

Equity Manager: Alexandria Ravenel

Program Director: Nina Iraland





YMI Programs

Economic Development

• Workforce Development

• Workforce Transportation

• Business Incubation

• Equity Employers

• Entrepreneurship

• Youth Career and College Readiness

Resilient Women

• Intergenerational Women’s Retreat

• Women Still Cooking 

• Ladies in Shape 

• My Sisters Keep

• Mama’s Me Time

Equity Partners

• Strategic Partnerships w/ Local Business

• Mentorship Program

• Job Opportunities

• Systems Change Work

• Employer/Employee Advocacy Council



YMI Operations

• Community Impact Center

• Co-working space

• Co-creative art space

• Event and meeting space rentals

• Preservation of cultural artifacts 
and heritage 

• Art exhibitions

• Educational programs

• Maintenance and operations of 
facility

• Special events and festivals

• Property management

• Community programs and events

• Gathering space for African-
American advocacy organizations 
and groups



TPDF Project Overview and 
Progress Update



TPDF Project Overview: Goals

• Enhance facilities for business meetings 
and conferences 

• Increase capacity to host performances, 
exhibits, other public events and programs

• Contribute to local tourism activity

• Support YMI’s financial sustainability 
through increased rental offerings



TPDF Project Overview: Scope

• Initial project scope (2018):
• Renovate and modernize event spaces (Auditorium, 

Gallery, Conference Room): A/V equipment, lighting, 
acoustic panels, partitions, seating.

• Upgrade systems: HVAC (Auditorium), lighting, 
signage.

• Refresh and/or upgrade finishes: paint, flooring, 
kitchen equipment, window treatments.

• Scope amendment (April 2020):
• Roof & elevator shaft repairs
• Full building assessment and conceptual design plan

• Today: scope amendment to capture the 
expanded project vision



Progress Update

• Elevator & roof repair (complete)

• Building assessment (complete)

• Community feedback survey 
(complete)

• Conceptual design plan and budget 
estimate (complete)

• Feasibility analysis (complete)

• Fundraising campaign (ongoing)



Building Assessment Findings



Building Assessment Findings

Structural
• Building is in poor condition due to 

deterioration of east & south walls and 
significant ongoing water intrusion.

• Framing & structural supports are 
insufficient.

Mechanical
• All of the existing HVAC systems are at the 

end of their life. 

• Split system units for each of the tenant 
spaces and for each level of the building 
should be replaced.



Building Assessment Findings (cont.)

Electrical & Lighting
• Many areas need more electrical receptacles.
• Existing 800 amp service should be upgraded to a larger capacity 

electrical service.
• Lighting should be upgraded to energy-efficient LED throughout.

Life Safety
• The building has an older fire alarm system and minimal exit 

lights and emergency lights. System should be upgraded.

Plumbing
• The existing boiler is outdated and should be replaced with 

newer, more energy efficient water heater. 
• System needs to be expanded to support toilet & kitchen 

upgrades.



Updated Project Scope: 
Vision, Plans and Costs



Renovation Project Vision (Expanded)

• Stabilize the building to protect this historic landmark

• Upgrade and modernize the building’s systems, equipment, and 
finishes

• Transform underutilized spaces to increase meeting & event capacity 
and maximize income-generating potential

• Classroom 

• Multipurpose Room 

• Commercial Kitchen 

• Office & retail upgrades

• Storage expansion



Floor Plans: Basement

Classroom (47 seated)

Commercial Kitchen

Restrooms Multipurpose 
Room (46 seated)

Storage



Floor Plans: First Floor

Retail upgrades Retail upgradesEntry upgrades



Floor Plans: Second Floor

Office upgrades (coworking)
Auditorium upgrades

Gallery 
& kitchen 
upgrades



Floor Plans: Third Floor

Office 
upgrades 
(3)

Conf Room upgrades



Existing Project Scope
Entryway/Stairs
• Paint front door and windows
• Install new sign
• Refinish stairs
• Repair and paint walls and ceiling

Auditorium
• Refinish wood floors
• Install acoustic panels and roller shades
• Paint and patch walls and ceilings
• Clean historic trusses
• Install LED lighting
• Install PA system, projector and screen
• Install operable partition
• Upgrade seating
• Clean and fix doors
• Upgrade HVAC

Gallery
• Upgrade flooring
• Paint and patch walls and ceiling
• Install LED lighting and additional electrical receptacles

Warming Kitchen
• Install new appliances and exhaust fan
• Upgrade lighting
• Upgrade flooring
• Paint and patch walls and ceiling

Conference Room
• Install A/V equipment: projector and screen, whiteboards
• Upgrade lighting
• Upgrade window treatments
• Upgrade flooring
• Paint and patch walls and ceiling

Restrooms & General Upgrades
• Clean and paint walls and ceilings in existing bathrooms
• Upgrade fixtures in existing bathrooms
• Refresh finishes throughout: paint and patch all walls and 

ceilings, refinish and/or upgrade flooring.



Scope Additions
Classroom (New)
• Transform a former storage room in the basement 

into a new classroom (capacity: 47 seated) to 
support YMI’s youth development and academic 
support programs

• Construct ramp for ADA accessibility

Multipurpose Room (New)
• Transform a former storage room in the basement 

into a new multipurpose room (capacity: 46 seated) 
that can be rented to outside groups for meetings 
and events

• Construct ramp for ADA accessibility

Commercial Kitchen (New)
• Create an approx. 400-sqft commercial kitchen that 

can be rented to local food entrepreneurs and 
support YMI’s business development programs

Art & Artifact Displays (New)
• Install display cabinets to integrate art and artifacts from 

YMI’s collection into hallways, multipurpose rooms, and 
other spaces to provide culturally relevant history that 
attracts visitors locally and nationally

Offices (Existing & New)
• Upgrade floors, lighting, and finishes in 5 existing rental 

offices to attract prospective tenants (small businesses, 
nonprofits, etc.)

• Convert current art/artifact storage room (third floor) 
into a rentable office

Storage (New)
• Renovate a room in the basement to serve as dedicated 

climate-controlled storage for art, artifacts, documents, 
and equipment

Restrooms & General Upgrades (Expanded)
• Full stabilization of the building envelope: new roof, 

sealing exterior, repairing windows, waterproofing in 
basement, structural shoring.

• Replace and/or upgrade all building systems: HVAC, 
plumbing, lighting, communications, fire safety.



Uses Cost Notes

Feasibility Study & Initial Repairs $42,863 To be reimbursed by TDPF grant.

Existing Bank Note $297,000
May need to retire existing debt, depending on the project’s 

financing structure.

Hard Costs $2,923,931
Building & site improvements, plus 10% contingency. Includes 

TPDF-funded upgrades to event spaces.

Auditorium $365,936

Gallery $118,580

Warming Kitchen $30,169

Conference Room $51,040

Commercial Kitchen (new) $350,000

Basement Spaces (new) $500,000 New classroom, new multipurpose room, and expanded storage room.

Retail & Office Upgrades (new) $384,697

Common Areas & Bldg. Upgrades $1,123,510 Entry/hallways, restrooms, roof replacement, HVAC & other systems.

Soft & Financing Costs $687,793
A&E, public fees, FF&E, construction debt & closing costs, 

escalation, reserves, and 10% contingency.

Project Mgmt. Fee $197,597 5% of TDC for project management services.

Total Development Cost (TDC) $4,149,167



Fundraising Strategy



Capital Campaign Budget

Building Renovation

Feasibility Study & Initial Repairs $                     42,863 

Existing Bank Note $                  297,000 

Hard Costs $               2,923,932 

Soft & Financing Costs $                  687,793 

Project Management Fee $                  197,597 

Total Renovation Cost $               4,149,185 

Operations

Maintenance $                     30,000 

Staffing (Payroll & Benefits) $                  550,815 

Utilities $                     50,000 

Programming/Events $                  200,000 

Fund Development $                     20,000 

Total Operational Cost $                  850,815 

Total Fundraising Goal $         5,000,000 



Goal: Raise $5 million total for renovation project ($4.15 million) & 
operational needs ($850,000)

Target Status
Public/Governmental Support $3.3 million

TPDF $800,000 Secured (renovation)

City of Asheville $1.25 million Request pending (renovation)

Buncombe County $1.25 million Request pending (renovation)

Foundation Support $1.025 million

Dogwood Health Trust $500,000 Request pending (operations)

Biltmore Estate / Farms $500,000 Request pending (renovation)

Duke Energy Foundation $25,000 Secured (operations)

Private Support $675,000

Individual contributions $325,000 $10,000 secured; rest in progress

Corporate sponsorships $300,000 In progress

Event revenue $50,000 In progress



The 5 Rs of our Capital Campaign

Revive - The Legacy of the YMICC

Reconnect - To community which historically has been the root and driver of 
the success of the YMICC  

Restore - Relationships with supporters of the YMICC

Restructure - The internal business model for self-sustainability

Resurrect - The YMICC under new vision  

We are reaching out to the community to support us in restoring the YMI. 
This is effort to preserve and restore the YMICC to its former glory. We will 
only succeed if we as a community come together to drive this initiative. 
Now is the time!



Fundraising Tools

“127 Years and Counting” capital fundraising campaign (launched Oct 2020)
“Dining at the YMI” monthly meals
Emails and phone banking
National promotional campaign
Increased events revenue
Bricks campaign (Legacy Wall)
Grants
Individual contributions
Sponsorships / Donations
Corporate investment



Timeline and Next Steps



Phases of Renovation Project

Fundraising (ongoing)

• 50% of renovation project funds secured: 6 months

• 100% of renovation project funds secured: additional 4 months

• Goal: secure all financing by Q4 2021

Design & Permitting (ongoing)

• Refine schematic plans and budget with design team: 10 wks.

• Proceed with construction documents and permits: 12 wks.

Construction

• Construction duration: 8 months

• Goal: complete construction by Q4 2022



Today’s Request

Adjust the TPDF project scope to capture full renovation vision

Adjust the disbursement schedule to:

1. Make critical structural repairs (reimbursed up to $30,000)

2. Pursue Phase II of design development with the Neighboring 
Concepts and WEAVERCOOKE team (reimbursed up to $100,000)

Extending the term of the grant to December 31, 2022



Critical Structural Repairs

• Structural shoring in basement below PennyCup

• Addressing above-ground water infiltration in southeast corner of 
building: repair gutters and soffit, remove vegetation from brick wall, 
repoint mortar joints, and replace missing brick



Phase II of Design Development

Builds on the feasibility study to…

• Finalize space program, including further study by engineering 
consultants

• Conduct a preliminary code review with City of Asheville

• Generate full schematic floor plans and architectural specifications

• Refine project budget and construction timeline

Estimated duration: 10 weeks



YMICC’s Future

• The 127 year-old, 18,000 sq ft. building has been 
lovingly preserved over the years, and thanks to your 
capital grant funding, the building has had a full 
redevelopment assessment to determine the full 
scope of needs to fully restore the building and 
optimize usability.

• Our goal is to restore this historic 
landmark, remove any barriers to 
the long-term sustainability, and 
to preserve the agency for future 
generations.



Questions?



Appendix





TPDF AMENDMENT REQUEST

YMI Cultural Center

Motion for consideration:

1. Extend the project completion date from January 31, 2021 to 
December 31, 2022, and

2. Update the scope to include the additional details outlined in the 
building assessment and financial feasibility analysis, and

3. Approve a second draw for structural work in the basement and 
design development and documentation, not to exceed a combined 
total of $130,000, with funds disbursed upon receipt of invoice.



AMENDMENT - ROLL CALL VOTE

TPDF Amendment Request - YMI Cultural Center

 Vice Chairman Gary Froeba

 Andrew Celwyn

 Brenda Durden

 John Luckett

 John McKibbon

 Kathleen Mosher

 James Poole

 Chairman Himanshu Karvir

Chairman Himanshu Karvir



BC COMMISSION UPDATE

Commissioner Joe Belcher

Buncombe County Commission Update



THANKS, COMMISSIONER BELCHER!

Chairman Himanshu Karvir

Thanks to Outgoing Board Member

Buncombe County Commissioner

Joe Belcher

BCTDA Dates of Service:

February 2013 – November 2020



CITY COUNCIL UPDATE

Councilmember Julie Mayfield

Asheville City Council Update



THANKS, COUNCILMEMBER MAYFIELD!

Chairman Himanshu Karvir

Thanks to Outgoing Board Member

Asheville City Councilmember

Julie Mayfield

BCTDA Dates of Service:

December 2015 – November 2020



MISCELLANEOUS BUSINESS

Chairman Himanshu Karvir

Miscellaneous Business



Chairman Himanshu Karvir

Members of the Public were invited to submit 

comments via email to reply@ExploreAsheville.com

through 4:00 p.m. on Tuesday, November 17, 2020.

There were no comments received.

PUBLIC COMMENTS

mailto:reply@ExploreAsheville.com


ADJOURNMENT

Chairman Himanshu Karvir

Call for Motion to Adjourn the Meeting



ADJOURN - ROLL CALL VOTE

 Vice Chairman Gary Froeba

 Andrew Celwyn

 Brenda Durden

 John Luckett

 John McKibbon

 Kathleen Mosher

 James Poole

 Chairman Himanshu Karvir

Chairman Himanshu Karvir



NEXT BCTDA MEETING

Thanks for attending!

The next BCTDA meeting will be on

Wednesday, December 16, 2020

at 9:00 a.m. 


