
The November 17, 2021 virtual meeting of the 
Buncombe County Tourism Development Authority

will begin shortly.

WELCOME!



CALL TO ORDER
Chair Kathleen Mosher

Call to Order the Virtual Joint 
Meeting of the BCTDA, 
Public Authority and BCTDA, 
Nonprofit Corporation



MEETING AGENDA & DOCS
Chair Kathleen Mosher

The agenda and meeting 
documents are available online. 

Go to: 
>AshevilleCVB.com
>About the Buncombe County TDA
>Find out about upcoming BCTDA 
meetings



BCTDA ROLL CALL

 Vice Chair Brenda Durden
 Leah Ashburn (absent)
 Andrew Celwyn
 Larry Crosby
Matthew Lehman
Michael Lusick (absent)

HP Patel
 Scott Patel (absent)
 Asheville City Councilmember 
Sandra Kilgore 
 Buncombe County Commissioner 
Robert Pressley 
Chair Kathleen Mosher

Chair Kathleen Mosher



Chair Kathleen Mosher

October 27, 2021 
Regular BCTDA Meeting Minutes

 Questions/Comments
 Suggested Motion:

Motion to approve the October 27, 2021 
meeting minutes as presented.

 Motion Second
 Discussion

MINUTES



 Vice Chair Brenda Durden
 Andrew Celwyn
 Larry Crosby
Matthew Lehman
HP Patel
Chair Kathleen Mosher

MINUTES - ROLL CALL VOTE
Chair Kathleen Mosher



FINANCIAL REPORTS

Buncombe County Finance Director 
Don Warn

Presentation of the October 2021 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions/Discussion

FINANCIAL REPORTS



Suggested Motion:

Motion to approve the October 2021 Financial 
Reports as presented.

Motion Second

Discussion

FINANCIAL REPORTS
Chair Kathleen Mosher



FINANCIALS - ROLL CALL VOTE

Vice Chair Brenda Durden
Andrew Celwyn
Larry Crosby
Matthew Lehman
HP Patel
Chair Kathleen Mosher

Chair Kathleen Mosher



FINANCIAL REPORTS

Buncombe County Finance Director 
Don Warn

Presentation of the Final June 2021 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions/Discussion

FINANCIAL REPORTS



Suggested Motion:

Motion to approve the Final June 2021 Financial 
Reports as presented.

Motion Second

Discussion

FINANCIAL REPORTS
Chair Kathleen Mosher



FINANCIALS - ROLL CALL VOTE

Vice Chair Brenda Durden
Andrew Celwyn
Larry Crosby
Matthew Lehman
HP Patel
Chair Kathleen Mosher

Chair Kathleen Mosher



WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor
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Audit results for the year ended June 30, 2021

Buncombe County Tourism 
Development Authority

Chris Kessler | CPA/Principal, State and Local Government
Gaby Miller | Engagement Director 

CliftonLarsonAllen LLP
November 17, 2021



©
20

21
 C

lif
to

nL
ar

so
nA

lle
n 

LL
P

Firm Overview 

• CLA is the 8th largest public accounting firm in the country. 
CLA exists to create opportunities for our clients, our people, 
and our communities through industry-focused wealth 
advisory, outsourcing, audit, tax and consulting services. 
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Audit Services Performed

• Audit of the Authority’s financial 
statements for the year ended June 30, 
2021, in accordance with Government 
Auditing Standards

Financial 
Statements

33
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Reports Delivered

Independent Auditors’ 
Report

Report on Internal 
Control over Financial 

Reporting and 
Compliance and Other 

Matters 

Governance 
Communication Letter

34
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Required Communications to Governance
• Unmodified Opinion on the Financial Statements
• Scope and timing of audit proceeded as planned
• No difficulties encountered in completing the audit
• No disagreements with management
• Significant accounting policies

o In accordance with generally accepted accounting principles and consistent with industry practices and standards

• Change in accounting policies
o None – consistent with past year

• Significant estimates within the financial statements
o None

• Uncorrected misstatements 
o None

• Corrected misstatements
o Correction to accounts payable and expenditures of $395,414

35
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Reportable Findings

• 2021-001 – Audit Adjustment
o Material Weakness in Internal Control Over Financial Reporting
o Understatement of liabilities and expenditures of $395,414 resulting in 

adjustment to the financial statements
o Recommendation – additional procedures around year-end cutoff
o Management provided corrective action plan

36
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Highlights of Financial Position as of June 30, 2021

• Management’s Discussion and Analysis – Pages 4 through 11

• General Fund Financial Statements – Pages 14 and 15
• Total Fund Balance of $19.8 million
• Increase in Fund Balance of $7.3 million

• Product Development Fund Financial Statements – Pages 14 and 15
• Total Fund Balance of $20.7 million
• Increase in Fund Balance of $3.5 million

• General Fund Schedule of Revenue, Expenditures and Changes in Fund Balance – Budget to 
Actual – Page 16

• Revenues were $9.2 million above budget
• Expenditures were $2.6 million less than budgeted
• Increase in Fund Balance was $7.3 million compared to a budgeted decrease of $4.6 million

37



WEALTH ADVISORY | OUTSOURCING 
AUDIT, TAX, AND CONSULTING

Investment advisory services are offered through CliftonLarsonAllen 
Wealth Advisors, LLC, an SEC-registered investment advisor
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Thank you to everyone who 
assisted during the audit!
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Visit our Events Page

• https://www.claconnect.com/events

39



CLAconnect.com

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor
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Questions?

Christopher Kessler, CPA
Principal
Chris.Kessler@CLAconnect.com

Gaby Miller, CPA
Director
Gaby.Miller@CLAconnect.com

https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
mailto:Chris.Kessler@CLAconnect.com
mailto:Chris.Kessler@CLAconnect.com


Questions/Discussion

FY 2020-21 AUDIT



Suggested Motion:

Motion to accept the BCTDA’s FY 2020-21 audit as 
presented and place it on file. 

Motion Second

Discussion

FY 2020-21 AUDIT
Chair Kathleen Mosher



FY 21 AUDIT - ROLL CALL VOTE

Vice Chair Brenda Durden
Andrew Celwyn
Larry Crosby
Matthew Lehman
HP Patel
Chair Kathleen Mosher

Chair Kathleen Mosher



VIC ISLEY
PRESIDENT & CEO

PRESIDENT & CEO 
REPORT



ASHEVILLE CHAMPIONSHIP
 Successful inaugural event with 

plans underway to grow in future 
years
 Preliminary direct spending 

around $500,000 for the first year
 Televised on ESPN
 4 teams



BILLIE JEAN KING CUP
 The premier international women's tennis team competition 

formerly known as the Fed Cup, was officially rebranded in 
honor of the legendary Billie Jean King in late 2020 

 Aligns with a global icon who has dedicated her life to 
fighting injustice, inequality and discrimination in all forms

 Explore Asheville team collaborated with the Sports 
Commission and the team at the Civic Center to secure this 
event for our community

 Asheville will become the second city in history to host 
three Billie Jean King Cup ties for the USA

 Generated over $3 million in direct spending in 2019

 April 15-16, 2022 at Harrah’s Cherokee Center Asheville



FY 2020-2021 ANNUAL REPORT



Holiday party

Annual Report



$30 million for Visit NC Marketing Budget

 Includes additional $30 million over 3 years for state tourism promotion (as part of the ARPA stimulus)

$500 Million in Direct State Grants to Hospitality Businesses

 Grants to businesses that experienced losses of 20% or more during the pandemic. $300 million of these funds are specifically protected for businesses 
in NAIC Code 71 & 72, which is primarily restaurants, hotels, bars and other entertainment businesses. These grants will be up to $500,000 per business 
in direct grants. Will have 60 days to apply. 

Paycheck Protection Program (PPP) Expense Deductibility

 One of the last states in the country to enable business expenses made with PPP funds deductible for state income tax purposes

$5 Million for Workforce Development

 Appropriated to NCRLA to run a statewide campaign to recruit workers to the hospitality industry

Local Occupancy Tax  

 Local occupancy tax bills passed in the House remain sitting in the Senate. Asheville area hotel leaders continue to advocate for Buncombe County 
legislation to be changed from 75/25 to two-thirds marketing, one-third product investment through requesting an amendment to legislation to be 
introduced and passed before the end of this session. 

NC LEGISLATIVE UPDATES
STATE BUDGET STATUS



39 COMMUNITY PROJECTS BENEFITED
FROM $44 MILLION IN BCTDA GRANTS 

African-American Heritage Trail

African-American Heritage Museum at Stephens-Lee 
Community Center

Asheville Area Wayfinding Program

Asheville Art Museum

Asheville Community Theatre

Asheville Downtown Association – Pack Square Park 
Canopy

Asheville Museum of Science

Asheville Visitor Center

Black Mountain College Museum + Arts Center

The Bonsai Garden at the North Carolina Arboretum

Buncombe County – Enka Recreation Destination

Center for Craft

City of Asheville – ExploreAsheville.com Arena at 
the U.S. Cellular Center I, II

City of Asheville – Riverfront Destination 
Development I, II & RADTIP

The Collider

Friends of the WNC Nature Center 

Grove Arcade

The John B. Lewis Soccer Complex at Azalea Park

LEAF Global Arts Center

Montford Park Players

Montreat College

North Carolina Arboretum

The Orange Peel

Pack Square Park & Pavilion I, II

RiverLink – Pearson Bridge River Access

Western North Carolina Veterans’ Memorial at Pack 
Square Park

Smoky Mountain Adventure Center

Navitat Canopy Adventures

Highland Brewing Company

University of North Carolina at Asheville Foundation

WNC Farmers Market

The Wortham Center

Woodfin Greenway & Blueway

YMI Cultural Center



TPDF/TMIP TIMELINE

Feb – Oct 2019

Phase 1:  
TMIP Assessment

Oct 2019

Phase I: 
Public Meeting

Sept – Nov 2019

Phase 2:  
TMIP Discovery

Nov 2019 –
Jan 2020

Phase 3: 
TMIP Collaboration

Feb 2020 

Phase 4:  
TMIP Prioritization 
process
interrupted by 
pandemic

Mar 2020 –
Apr 2021

Covid Crisis

May – Dec 2020

Tourism Jobs 
Recovery Fund:  
$5 million fund 
enacted and 
administered to 
support 394 local 
businesses

Mar 2021

Strategic Pillars: 
TDA adopts four 
strategic pillars 
rooted in broader 
community goals

Summer/Fall 2021

Confirm Priorities 
with stakeholders 

Summer/Fall 2021 

Legislative 
Changes: 
Monitor any 
legislative changes 
that may be 
introduced

Late Fall 2021

Determine New 
Application 
Guidelines & 
Funding Cycle:
Aligned with strategic 
pillars rooted in 
broader community 
goals, in accordance 
with current state 
legislation



BUNCOMBE COUNTY 2020-2025 STRATEGIC PLAN – COMMUNITY FOCUS AREAS
VIBRANT ECONOMY

A robust and sustainable regional economy that builds 
on our homegrown industries and talent and provides 

economic mobility for residents

RESIDENT WELLBEING
Our residents are safe, healthy and  

engaged in their community

ENVIRONMENTAL & ENERGY STEWARDSHIP 
High quality air, water, farmland & renewable 

energy for future generations

EDUCATED & CAPABLE COMMUNITY 
A county where all residents thrive & demonstrate 

resilience throughout their lives

ASHEVILLE CITY COUNCIL 2020 FOCUS AREAS
 A thriving local economy 
 A financially resilient city 

 Quality affordable housing
 Transportation and accessibility 

 A well-planned and livable community
 A clean and healthy environment

 An equitable and diverse community 
 A connected and engaged community

EXPLORE ASHEVILLE (BCTDA) STRATEGIC PILLARS

ASHEVILLE GREATER (CHAMBER OF COMMERCE)  VISION
 Economic mobility and shared prosperity  

(grow the pie, block-by-block, child’s first 
years)

 Growing up (land, transportation, 
housing, resources)

 A place for all people (young families, 
retirees, people of color)

 Leadership (shared vision, 
intergenerational leadership, regional, 
balanced scorecard)

UNC-ASHEVILLE STRATEGIC PRIORITIES

 Increase fiscal capacity and resilience
 Deepen and broaden our public impact in 

the region

 Evolve and innovate curriculum

DOGWOOD HEALTH TRUST STRATEGIC PRIORITIES
 Jobs (bolster the infrastructure for a 

growing economy)
 Health and wellness
 Affordable housing

 Education (early childhood, K-12,        
post-secondary)

UNITED WAY OF ASHEVILLE AND BUNCOMBE COUNTY (UWABC) KEY DRIVERS FOR CHANGE
 Commitment to students, families and the 

Community School 
 Commitment to diversity, equity and 

inclusion (DEI)

 New players, new leadership

THE COMMUNITY FOUNDATION OF WESTERN NORTH CAROLINA (CFWNC) FOCUS AREAS
 People in need (supporting 

marginalized populations) 
 Natural/cultural resources 
 Food/farming (support 

sustainable local food)

 Early childhood development 

DELIVER BALANCED RECOVERY
& SUSTAINABLE GROWTH
Balance visitor and resident needs.
Focus on the quality of each visit. 

ENCOURAGE SAFE &
RESPONSIBLE TRAVEL

ENGAGE & INVITE
MORE DIVERSE AUDIENCES
Extend a genuine invitation and make 
community connections for all to win.  

PROMOTE & SUPPORT
ASHEVILLE’S CREATIVE SPIRIT
Share stories of creators and makers 
and support place making.

GUIDING PRINCIPLES IDENTIFIED THROUGH TMIP

Protect & Celebrate AuthenticityHarness the Benefits & 
Manage the Growth Encourage & Create Connectivity

Embrace Collaboration & Partnership

Encourage the care for and respect of 
natural, cultural and human resources. 
Grow our outdoor economy. 



• CVB Staff Recap
• Destination Dashboard
• Questions?



TOURISM PRODUCT 
DEVELOPMENT FUND 
(TPDF) UPDATE

PAT KAPPES
VICE PRESIDENT OF COMMUNITY ENGAGEMENT



FOR YOUR CONSIDERATION

Staff requests approval to:
• Proceed with hosting a TPDF grant funding cycle in  

2022, and
• Issue a call for prospective candidates to fill vacant 

seats on the TPDF Committee.



ENABLING LEGISLATION

The legislation gives the BCTDA ultimate authority over the awarding of the 
tourism product development funds, following recommendations from the 
TPDF Committee. 

NOTE: Legislation does not specify or require a grant application 
cycle; but does mandate that all proposals are reviewed by a separate 
TPDF Committee.



FUNDING PATHWAYS

TRADITIONAL APPROACH

Grant, Loan Guarantee, or Debt Service

TPDF applicants may submit funding requests during the standard grant
cycle for a grant, loan guarantee or debt service.

The TPDF Committee must review and evaluate project applications
during the cycle, and make recommendations to the BCTDA for funding.



FUNDING PATHWAYS
BCTDA ADOPTED ADDITIONAL GUIDELINES IN 2015

Strategic Priority List: During the standard grant cycle, the TPDF Committee may wish to recommend 
funding for a project but not have the funds available. As per legislation, the BCTDA cannot make a binding 
commitment to fund projects using future year revenues. In this case, the TPDF Committee may 
recommend the BCTDA place a project on the Strategic Priority List, to be considered when funding is 
available. Selected projects would receive priority for funding in future years. 

Major Works Pathway: This approach enables a funding pathway outside the annual TPDF funding cycle 
for significant projects representing a minimum $5 million capital investment and requiring multi-year 
funding. Outside of the grant cycle, applicants may present a project proposal to the BCTDA for funding 
consideration. All potential major projects must conform to TPDF requirements and are subject to evaluation 
by the TPDF Committee. Applicants interested in pursuing the Major Works Pathway are encouraged to 
consult with CVB staff in early stages of project planning.



2022 TPDF GRANT CYCLE

• Planning underway for hosting a funding cycle in 2022.

• Criteria based on existing legislation, including the following   
core requirements:
- Funding must be for capital investments only

- Project must demonstrate that it will create substantial new and 

incremental hotel room nights in Buncombe County

- Restricted to nonprofit organizations including municipal partners



PROPOSED TIMELINE
2022 TPDF GRANT CYCLE

December 2021

Call for TPDF 
Committee 
Candidates

January/February

Recruit/Appoint TPDF 
Committee Members

March

Prep Program 
Guide & Application 
Materials

April

Host Information 
Session for 
Prospective 
Applicants

May

Phase I Application 
Deadline

June 

Phase I Applicant 
Notifications

August

Phase II Application 
Deadline

September/ October

TPDF Committee 
Assesses the 
Applications & 
Develops Funding 
Recommendations for 
the BCTDA

Late October

BCTDA Makes 
Funding Decision at 
the October Board 
Meeting

November/ December

Execute TPDF Grant 
Award Agreement 
Contracts with 
Awardees



TPDF COMMITTEE STATUS

Ken Stamps (Incoming Chair)
Navitat Canopy & Adventure Pisgah
Tourism & Lodging Appointment

Jay Curwen
Nantahala Outdoor Center
Tourism Appointment

Fielding Lowe 
Carolina Alliance Bank
Finance Appointment

David McCartney
Aloft Asheville Downtown
Lodging Appointment

Brenda Durden (BCTDA Liaison)
Asheville Hotel Group
Lodging Appointment

BCTDA Vice Chair serves as 
TPDF Committee liaison. 

The current TPDF Committee has five members – and four vacancies:



POLICIES & PROCEDURES
Appointment of TPDF Committee Members

The Committee shall consist of nine (9) members made up of the 
following:

1) One member of the Committee must be an Authority member 
appointed by the Chairman of the Authority. 
(Brenda Durden as BCTDA Vice Chair will serve as committee 
liaison.)

2) A majority of the members of the Committee must always be 
persons who are owners or operators of hotels, motels, or other 
taxable tourist accommodations. 

3) The remainder of the committee shall be made up of 
representatives with tourism, legal or financial expertise. 

Current Committee:

Lodging (2)

Tourism (2)

Finance (1)



POLICIES & PROCEDURES

Process for Appointing Committee members shall be appointed as follows: 

1) A TPDF nominating sub-committee shall be formed to solicit and review 
letters of interest and applications for membership. The sub-committee 
shall make recommendations of new members to the Authority. 

2) The Authority appoints by majority vote on members of the Tourism 
Product Development Fund Committee.



NEXT STEPS
Establish a TPDF Nominating Sub-Committee

Solicit Letters of Interest December - January

Nominating Sub-Committee interviews the candidates & 
presents recommendations to the BCTDA in February

BCTDA appoints four TPDF Committee members

BCTDA determines amount of funding allocated to 2022 cycle



QUESTIONS?



MOTION FOR CONSIDERATION

Motion for Consideration 

Motion to proceed with hosting a TPDF grant funding cycle 
in 2022 and issuing a call for TPDF Committee candidates 
to fill vacant seats on the TPDF Committee.

Motion Second
Discussion

Chair Kathleen Mosher



 Vice Chair Brenda Durden
 Andrew Celwyn
 Larry Crosby
Matthew Lehman
HP Patel
Chair Kathleen Mosher

ROLL CALL VOTE
Chair Kathleen Mosher



MARLA TAMBELLINI
SENIOR VICE PRESIDENT OF MARKETING

MARKETING UPDATE



ASHEVILLE CHAMPIONSHIP



ASHEVILLE CHAMPIONSHIP
Kayak Giveaway | November 1 – 21 



HOLIDAY MARKETING





HOLIDAY GIFT GUIDE

• Featuring 80 locally made products across 
four product categories.

• Promoted via paid and organic social, 
search and email.



HOLIDAY GIFT GUIDE PAID MEDIA
Objectives: 
• Drive website visits to the 

Holiday Gift Guide

Media:
• Facebook + Instagram
• Pinterest
• Paid Search
• eTarget consumer email
• Garden & Gun Social Post

Flighting: 
• November 11 – December 31 

(launch/end date vary per 
medium) 



HOLIDAY PAID MEDIA
Objectives: 
• Drive overnight visitation 

during the holiday season

Media:
• Display + video
• Travel endemic
• Facebook + Instagram
• Pinterest
• Paid Search

Flighting: 
• November 11 – December 31 

(launch/end date vary per 
medium) 



SEASONAL BANNERS
Updates to destination brand advertising 



MEDIA PARTNERSHIPS



GARDEN & GUN PARTNERSHIP

Explore Asheville kicked 
off a multi-year content 
partnership with Garden 
& Gun at the12th Annual 
Made in the South 
Awards in Charleston on 
November 3rd



GARDEN & GUN PARTNERSHIP

This partnership will 
highlight Asheville’s 
legacy as a creative 
hub fueled by makers, 
artists, craftspeople, 
artisan food producers 
and entrepreneurial 
culture

At the event, local 
artisan Anneliesse 
Gormley of spoon + 
hook was named a 
runner up in the craft 
category



GARDEN & GUN PARTNERSHIP

Partnership Components:
• 7 Garden & Gun-designed print 

advertorial spreads
• 2021 Made in the South Awards 

Dinner Event Sponsorship
• Sponsored Social Media (aligning 

with the 7 advertorial spread print 
releases) 

• 2021 Holiday Social Giveaway 
Program

• 2022 Made in the South Awards held 
in Asheville

• Creative Spirit Experience Custom 
Weekend Event



MONOCLE PARTNERSHIP
A leading global media brand (print + online) with editorial 
coverage spanning international affairs, business, culture and 
design.

Partnership includes:
• 24-page editorial print insert in Dec/Jan Issue
• 4 full page display ads 
• 2-month sponsorship of Monocle’s Digital newsletter 

(Weekend Sunday Edition) 
• Digital reproduction of the insert to run on monocle.com
• 1,000 additional insert copies for use by EA

Advertorial insert includes:
• Creative Spirit (RAD, Music, Arts)
• Outdoors
• Food + Drink Culture
• Business Industry Sectors 
• Hotels/Resorts + Meeting Spaces



ATLAS OBSCURA PARTNERSHIP

Online travel media brand that highlights 
unusual and obscure travel destinations.

Partnership Components:
• 1 Pin Drop Video
• 1 Itinerary
• Social distribution on Atlas channels
• Video distribution via Atlas’ consumer email 

database
• Custom carousel unit on atlasobscura.com
• Display units on atlasobscura.com
• B-roll asset pack



OTHER POTENTIAL PARTNERS
Deliver Balanced Recovery 
& Sustainable Growth

Encourage Safe & 
Responsible Travel

Invite & Engage Diverse 
Audiences (15% of media spend)

Support Asheville’s 
Creative Spirit



AUDIENCE SHIFTS

 MMGY Travel models for high level domestic 
leisure and business travel

 Historic travel spend volume capable of driving 
Asheville economic growth

 Quality experiences are biggest driver of travel 
decision making

Deliver Balanced Recovery & Sustainable Growth
 Composed of underrepresented travelers
 Historic travel spend volume capable of driving 

Asheville economic growth
 Enjoy new experiences and willing to make decisions in 

the moment

Engage & Invite More Diverse Audiences

 MMGY Eco/Sustainability travel model
 Likely to support green initiatives and social 

responsibility
 Historic travel spend volume capable of driving 

Asheville economic growth

Encourage Safe & Responsible Travel

 MMGY Travel models for culinary experiences and 
supporting local arts

 Prefer to experience destinations as a local
 Historic travel spend volume capable of driving 

Asheville economic growth

Promote & Support Asheville’s & Creative Spirit

* Audiences will also be built based on Experian modeling and highest indexing Mosaic groups.





SEASONAL & PILLAR FLOW CHART



CONTENT DEVELOPMENT



NEIGHBORHOODS 



SOUTH SLOPE MURAL TRAIL



• Create new digital 
version of James Vester 
Miller Walking Trail 
hosted on 
ExploreAsheville.com.

• Features nine locations 
throughout downtown 
Asheville, with 
opportunity to add 
additional sites as new 
buildings are discovered.

JAMES VESTER MILLER TRAIL



PUBLIC RELATIONS



PR TEAM

Sha’Linda Pruitt
Public Relations

Coordinator 

Sarah Lowery
Public Relations

Manager

Dodie Stephens
Director of 

Communications

Michael Poandl
Public Relations

Manager



GMA IN ASHEVILLE



#CVBClips
Readership: 2.7 
million



NBC Indianapolis 

“Chuck’s Big Adventure”

• TV News Travel Show in Emerging Market: 
WTHR-TV, Indianapolis NBC television affiliate.

• Week of 11/15: Asheville segments run each day 
during Chuck Lofton’s live weather segments on 
the morning news program. Additional content and 
edits via social.  

• Sample partner features: Joyride/Blue Ridge 
Parkway, Poet Ryan Ashley, Stargazing with 
Asheville Astronomy Club, dining and indie retail in 
Black Mountain, The Guitar Bar/RAD, Folk Art 
Center, Biltmore and beyond.



MEDIA OUTREACH
Up Next: What’s New in 2022
Team is currently in research and writing mode as they curate insights and 
updates that will serve as the foundation for pitching across the calendar year. 



WINTER PROMOTION



First Quarter Focus on Wellness 
• In 2022, wellness tourism is projected to be near the $1 trillion mark.
• 80% of adults intend to be more mindful about self-care.
• Prioritization of wellness jumped 65% in past two years.



QUESTIONS
& 

DISCUSSION



CITY COUNCIL UPDATE

Councilmember Sandra Kilgore

Asheville City Council Update



BC COMMISSION UPDATE

Commissioner Robert Pressley

Buncombe County Commission Update



Chair Kathleen Mosher

Consideration to Cancel the December 15, 2021 
BCTDA Board Meeting
 Questions/Comments
 Suggested Motion:

Motion to cancel the BCTDA meeting scheduled on Wednesday, 
December 15, 2021.

 Motion Second
 Discussion

DECEMBER BOARD MEETING



 Vice Chair Brenda Durden
 Andrew Celwyn
 Larry Crosby
Matthew Lehman
HP Patel
Chair Kathleen Mosher

ROLL CALL VOTE
Chair Kathleen Mosher



MISCELLANEOUS BUSINESS

Chair Kathleen Mosher



LIVE PUBLIC COMMENTS
Chair Kathleen Mosher

Members of the Public were invited to sign-up to verbally 
share live comments during today’s virtual BCTDA meeting. 

As of the 12:00 p.m. deadline on Tuesday, November 16, 
no requests to speak had been received. 



WRITTEN PUBLIC COMMENTS
Chair Kathleen Mosher

Members of the Public were invited to submit comments via 
email to reply@ExploreAsheville.com through 4:00 p.m. on 
Tuesday, November 16.

There were no written public comments received by the 
deadline. 

mailto:reply@ExploreAsheville.com


ADJOURNMENT

Chair Kathleen Mosher
Suggested Motion:

Motion to adjourn the BCTDA meeting.
Motion Second
Discussion



ADJOURN - ROLL CALL VOTE

Vice Chair Brenda Durden
Andrew Celwyn
Larry Crosby
Matthew Lehman
HP Patel
Chair Kathleen Mosher

Chair Kathleen Mosher



Holiday party

Annual Report



NEXT BCTDA MEETING

Thanks for attending!
The next BCTDA meeting will be on

Wednesday, January 26, 2022 | 9:00 a.m.
Happy Holidays!
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