
The October 28, 2020 virtual meeting of the 
Buncombe County Tourism Development 

Authority will begin shortly.

WELCOME!



CALL TO ORDER

Chairman Himanshu Karvir

Call to Order the Virtual Joint Meeting of the 
BCTDA, Public Authority and BCTDA, 
Nonprofit Corporation 



MEETING AGENDA & DOCS
Chairman Himanshu Karvir

The agenda and meeting 
documents are available online. 

Go to: 
>AshevilleCVB.com
>Board Meetings & Documents
>Upcoming BCTDA Meetings 



 Vice Chairman Gary Froeba
 Leah Ashburn (absent - may 

join meeting after 10:00) 

 Andrew Celwyn
 Brenda Durden
 John Luckett 
 John McKibbon

BCTDA ROLL CALL

 Kathleen Mosher
 James Poole (absent)
 Buncombe County Commissioner 
Joe Belcher
 Asheville City Councilmember 
Julie Mayfield
Chairman Himanshu Karvir

Chairman Himanshu Karvir



IN REMEMBRANCE

George Cecil

Photo: Asheville Citizen-Times



IN REMEMBRANCE

John Cram

Photo: Asheville Citizen-Times



Chairman Himanshu Karvir

Motion for Consideration 

Motion to approve the 
minutes from the 
September 30, 2020 
Regular BCTDA Meeting

MINUTES



 Vice Chairman Gary Froeba
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
Chairman Himanshu Karvir

MINUTES - ROLL CALL VOTE
Chairman Himanshu Karvir



Chairman Himanshu Karvir

Motion for Consideration 

Motion to approve the 
minutes from the 
October 15, 2020 
Special BCTDA Meeting

MINUTES



 Vice Chairman Gary Froeba
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
Chairman Himanshu Karvir

MINUTES - ROLL CALL VOTE
Chairman Himanshu Karvir



FINANCIAL REPORTS

Buncombe County Finance Director 
Don Warn

Presentation of the September 2020 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions/Discussion?

FINANCIAL STATEMENTS



APPROVAL OF FINANCIALS

Chairman Himanshu Karvir

Motion for Consideration

Motion to Approve the September 2020 
Financial Statements as Presented



FINANCIALS - ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
Chairman Himanshu Karvir

Chairman Himanshu Karvir



EARNED REVENUE RESOLUTION
Chris Cavanaugh

 Last month, an amendment for $100,000 was approved to establish an Earned 
Revenue budget in FY 21, as nothing was budgeted in this Fund due to 
economic uncertainties at the time the budget was approved.

 Funds are generated via advertising and online reservations on 
ExploreAsheville.com and are not subject to occupancy tax 
mandates/restrictions. 

 This Fund was previously used for festival and event grants via an annual 
funding cycle.



EARNED REVENUE RESOLUTION
Chris Cavanaugh

 Staff is requesting that the board approve a motion to give Explore Asheville’s 
President & CEO and/or Interim Executive authorization to approve 
expenditures from the Earned Revenue Fund for amounts up to $5,000 per 
recipient during FY 21.

 Also requested in the motion is that expenditures exceeding $5,000 per 
recipient may be approved by the BCTDA board chair.

 Questions/Discussion?



EARNED REVENUE RESOLUTION

Chairman Himanshu Karvir

Motion for Consideration:

Motion to enable Explore Asheville’s President and CEO and/or 
Interim Executive to authorize expenditures from the Earned 
Revenue account of no more than $5,000 per recipient during the 
2020-2021 fiscal year, and amounts exceeding $5,000 per 
recipient during the same fiscal year will require the authorization 
of the BCTDA board chair.



ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



An economic cornerstone.
Growing with the region. 

Positioned to weather the current storm.

Asheville Regional Airport

Tina Kinsey, A.A.E.
Director of Marketing, PR & Air Service Development



Brief Overview



Current route map

Routes – Pre-covid
(March 2020):  23
Discontinued:
• New York City (LGA - Sat)
• Philadelphia (daily)
• Washington, D.C. (DCA - Sat)
• Vero Beach (seasonal)
• Orlando (less-than-daily)

Routes – Current:  18



Astounding & unprecedented growth 
in air service & utilization

CY 2019 was the 
sixth consecutive  
record year – highest 
number of 
passengers served in 
the history of AVL.

43% increase in 
passengers in 

2019 1.6M total
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A look at where we are now

Projecting about 700-
725K passengers 
2020 – 50-56% 
decline yr/yr

43% increase in 
passengers in 

2019 1.6M total

At 2013-15 levels



Travel sentiment



Travel sentiment



Air quality on 
airplanes



Leisure travel is leading recovery

Sample size:  32,278 AVL travelers

2019 n= 170,738

7 point shift 
post-Covid



A closer look – daily passengers compared to previous years

2019 daily passengers



A closer look – daily passengers compared to previous years

2018 daily passengers



CURRENT compared to 2018 & 2019

2018 & 2019 daily passengers



AVL has been significantly above the national TSA throughput since June

Sources:  AVL TSA internal numbers.  Transportation Security Administration.  
Ailevon Pacific Aviation Consulting analysis.



RECOVERY 
WILL TAKE 
TIME

• AVL is poised to recover sooner than national average –
• Strong leisure market (local and visitor)
• Strong, affluent traveler base
• Airlines can typically be profitable in the AVL market

• *Note:  airline industry is changing/shrinking.  A lot 
remains to be understood about future recovery.



We are doing 
our part at AVL 
to promote 
health & safety



Our plan – strategic, long-term

Continue to forge ahead with 
longer-term strategies – current & 
future – for the vitality of our 
airport and region.



Strategic 
focus

• Air Service 
Recovery 

• Capital 
improvements/ 
infrastructure 
enhancements

• Revenue 
diversification



Questions?



Woodfin Greenway & 
Blueway

October 28, 2020

Peyton O’Conner – Buncombe County Eric Hardy – Town of Woodfin

Karla Furnari – Buncombe County Garrett Artz - Riverlink



Agenda
Introductions

Project Portfolio

Timeline

Amended Request



Concept



Woodfin 
Greenway & 

Blueway

Silverline Park 
• Now under construction      

(Sep 2020)

• $2.9 million budget

• Completion late summer 2021

• Fundraising target $- 0-

• Features:
• Picnic shelters
• Playground including sunken 

pirate ship
• Craggy Mountain rail line 

boarding platform
• Boat launch



Woodfin 
Greenway & 

Blueway

Riverside Park Expansion
• Request for Qualification for final 

design (draft)

• Proposals due November 2020

• $3.4 million budget

• Funding target $830,000

• Estimated 12 months to construct

• Features:
• Observation pavilion for The Wave
• River access to The Wave



Woodfin 
Greenway & 

Blueway

Whitewater Wave
• Request for Qualification for final 

design (draft)

• Proposals due November 2020

• $2.2 million budget

• Funding target $1.5 million

• Estimated 12 months to construct



RIVERSIDE DRIVE
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High
Bounds Riverside Drive from Broadway to Elk Mountain Road

Length 3 miles

Cost
$2.5 million per mile (based on previous greenway 
comparisons). Does not include land acquisition.

Timeline
Design schedule to be completed in Q2 2021. Construction 
scheduled in begin in Q4 of 2021.

Current Grant Total $4,464,000 ($1.6m design and $2.864m construction)

Current County Commitment $1,116,000

Funding Outlook
Project has significant funding from Woodfin bond and TDA 
grant.

Known Constraints

Terrain difficulties and rail right-of-way create challenges. 
Additionally environmental contamination may be an issue 
along some of the sites.

Known Opportunities
Landowner willingness appears to be high relative to 
granting greenway easements.

Funding Rescission 10 years from PE/Design agreement
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Bounds MSD to Merrimon Ave along Beaverdam Creek

Length 2 miles

Cost

$2.5 million per mile (based on previous 
greenway comparisons). Does not include land 
acquisition.

Timeline
Construction scheduled to begin in Q4 of 
2021.

Current Grant Total $1,600,000 

Current County Commitment $400,000 

Funding Outlook
Project has significant funding from Woodfin bond 
and TDA grant.

Known Constraints None documented.

Known Opportunities
Landowner willingness appears to be high relative to 
granting greenway easements.

Funding Rescission 10 years from construction agreement

High



• Initial cost estimates for the project used $1m per mile greenway rule of thumb

• Current area greenway cost estimates have escalated to an accepted average of $2.5m per mile

• Engineering and design efforts have been complicated by:

• Regulatory requirements

• Poor land quality

• Landowner preferences

• Utility coordination

• Historical environmental damage and degradation

• Transportation constraints

Woodfin Project Status



Woodfin Federal & County Funding

Design
Funding
County

Design 
Funding 
Grants Total

Estimated 
Design Cost

Construction
Funding 
County

Construction
Funding 
Grants Total

Estimated
Construction 

Cost

Riverside Drive 
Greenway $400k $1.6m $2m $2m $716k $2.864m $3.580m $6m+

Beaverdam
Creek Greenway $44k $176k $220k $220k $356k $1.424m $1.780m $2m+



• Initial design grant was for $660k for the Riverside Drive portion of greenway

• Current cost estimate from the engineer places our cost estimate at $1.62m

• Additional capital was needed to advance design

• COVID induced budget problems with NCDOT froze project from March until 

October.

• Potential exists for funding snag due to reduction in gas tax collections

Obstacles



• Requested and received an additional $1m through FHWA STBG program administered 

by French Broad River MPO

• Have worked with NCDOT and French Broad River MPO to prioritize the project as 

NCDOT works to reauthorize project

• Working with engineering firm to revise project scope upon full authorization from 

NCDOT

• Greenway project “legs” have been combined to save time and mobilization cost 

moving forward

• As of October 8th NCDOT provided tentative approval to begin spending funds

Corrective Actions



<2015

Buncombe County 
Greenways Master 
Plan

Silverline land 
donation

Woodfin Friends 
group introduces 
Whitewater Wave 
concept

2016

Woodfin bond 
referendum

Greenway & 
Blueway conceptual 
design

2017

Formal County 
partnership for 
greenway project 
management

Public feedback on 
proposed projects

Purchase additional 
property for 
Silverline Park

2018

TPDF application 
and award

Silverline Park 
master plan

2019

Formal Riverlink 
partnership for key 
donor fundraising

Preliminary FBR 
greenway design

2020

Riverside Park 
master plan

Purchase land for 
Riverside Park 
Expansion

Silverline 
construction

Series 2020 GO 
Bond Sale

Milestones



2015-2017
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Conceptual 2012: Master Plan (BC)

Acquisition  ROW

Design 2017: Req for Qual

Permitting

Construction

Conceptual 2015: Conceptual

Acquisition
2012: Donation

2017: Acquisition

Design

Permitting 2017: Environ Assess

Construction

Conceptual 2017: Master Plan

Acquisition

Design

Permitting

Construction

Conceptual 2016: Conceptual design

Acquisition

Design Preliminary design?

Permitting

Construction

CY 2022

Woodfin Greenway & Blueway
Project Component Timelines

Construction

Construction

CY 2023CY 2018

Req for qual

CY 2019 CY 2020 CY 2021

Construction

Prelim design

Acquisition

Permitting

Whitewater Wave

Prelim design Final design
French Broad River 
& Beaverdam Creek 

Greenways

Req for qualReq for qual

Final designReq for qual

Req for qual?

Acquisition

Final design

Permitting

Req for 
proposals

Silverline Park

Req for 
proposals

Riverside Park 
Improvements & 

Expansion
Permitting

Construction

Req for qual
Master Plan 

Development

Environ Assess

Req for qual Final design

Req for 
proposals

Permitting

Req for 
proposals


Riverside Park

		Riverside Park Expansion & Improvements
Project Component Timelines

		Project		2019								2020								2021								2022								2023								2024

				Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4

		Riverside Park Expansion & Improvements				Acquisition till 8/2020

								Site Design
Assessment

								Master (Conceptual)
Plan Development Phase 1

																RFQ - Design 
8/2020 - 10/2020

																		Design Development Phase 1          10/2020-7/2021

																								Construction Documents 
7/2021 - 10/2021         

																		Permitting  2/2021 - 8/2021

																										RFP / Constr 10/2021 - 12/2021

																										Construction                                                              12/2021 - 10/2022





Whitewater Wave

		Whitewater Wave
Project Component Timelines																																								07/20/2020

				2019								2020								2021								2022								2023										2024

				Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3				Q4		Q1		Q2		Q3		Q4

		Whitewater Wave		RFP - Design & Constr. Docs 1/2019 - 10/2020

																		Preliminary Design Phase              10/2020 - 7/2021

																		Scott Shipley Design review 10/2020 - 3/2021

																								Design/Construction Documents             7/2021 - 10/2021

																										Permitting 10/2021 - 10/2022

																										RFP Construction  10/2021 12/2021

																										Construction 12/2021 - 10/2022





Scott Shipley

		Whitewater Wave Project Component Timeline: Scott Shipley - Design/Construction Documents 

		May 2021 to March 22

				Updated: 7/09/2020				Week

		Task		Description		Duration		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25

		1		Contrating: Negotiate with design team to define contractural agreement for design services		1 Week		1

		2		Kick-Off Meeting: Meet in Asheville with the Client to define project objectives, milestones, communication, public process, etc.		1/2 Day						1

		3		Design Charette: Conduct a 2 day design charette in Asheville with the design team including site visit, conceptual sketches, design revisions and client presentation/discussion. (assumes same trip as task 2)		1.5 Days						1

		4		Survey: Conduct detailed bathymetric survey of project area including previous regulatory cross-sections and all significant features in the river corridor.		5 Weeks				1		2		3		4		5

		5		Preliminary design: Conduct hydraulic modeling and computer aided design process to lay-out and refine design concept. Deliverables include 60% design with plan/layout, grading plans, typical section and details. 60% design report.		8 Weeks								1		2		3		4		5		6		7		8

		6		Permitting: Conduct pre-permitting meetings and prepare and submit permitting documents as needed to meet USACEadn NCDNR permitting requirements for the project.		24 Weeks (est)																								1		2		3		4		5		6		7		8		9		10		11		12		13		14

		7		Design Development: Refine design including addressing permitting comments and requests.		24 Weeks 																								1		2		3		4		5		6		7		8		9		10		11		12		13		14

		8		Construction Documents: Prepare contruction documents including all design details, grading plans, project layout, access, and staging.		4 Weeks





Silverline

		Woodfin Greenway & Blueway
Project Component Timelines																																								06/18/2020

				2019								2020								2021								2022								2023										2024

				Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3				Q4		Q1		Q2		Q3		Q4

		Silver-Line Park						Site Design
Assessments																														Color Coding

								Design Development																														Acuquisition

												Construction Documents																										Conceptual

												Permitting																										Permitting

														RFP/
Construction																								Design

																Construction																						Construction





10.09.20

		Woodfin Greenway & Blueway
Project Component Timelines

						2015-2017		CY 2018								CY 2019								CY 2020								CY 2021								CY 2022								CY 2023

								Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4

		French Broad River & Beaverdam Creek Greenways		Conceptual		2012: Master Plan (BC)

				Acquisition																				 ROW				Acquisition

				Design		2017: Req for Qual		Prelim design												Req for qual								Final design

				Permitting																												Permitting

				Construction																														Req for proposals				Construction

		Silverline Park		Conceptual		2015: Conceptual

				Acquisition		2012: Donation
2017: Acquisition

				Design				Req for qual				Prelim design								Req for qual				Final design

				Permitting		2017: Environ Assess																		Permitting

				Construction																				Req for proposals				Construction

		Riverside Park Improvements & Expansion		Conceptual		2017: Master Plan

				Acquisition														Acquisition

				Design														Req for qual				Master Plan Development						Req for qual				Final design

				Permitting																				Environ Assess								Permitting

				Construction																														Req for proposals				Construction

		Whitewater Wave		Conceptual		2016: Conceptual design

				Acquisition

				Design												Req for qual?				Preliminary design?								Req for qual				Final design

				Permitting																												Permitting

				Construction																														Req for proposals				Construction

						11/11/2020







2015-2017
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Conceptual 2012: Master Plan (BC)

Acquisition  ROW

Design 2017: Req for Qual

Permitting

Construction

Conceptual 2015: Conceptual

Acquisition
2012: Donation

2017: Acquisition

Design

Permitting 2017: Environ Assess

Construction

Conceptual 2017: Master Plan

Acquisition

Design

Permitting

Construction

Conceptual 2016: Conceptual design

Acquisition

Design

Permitting

Construction

CY 2022

Woodfin Greenway & Blueway
Project Component Timelines

Construction

Construction

CY 2023CY 2018

Req for qual

CY 2019 CY 2020 CY 2021

Construction

Prelim design

Acquisition

Permitting

Whitewater Wave

Prelim design Final design
French Broad River 
& Beaverdam Creek 

Greenways

Req for qualReq for qual

Req for 
proposals

Silverline Park Final design

Permitting

Req for 
proposals

Req for qual Final design

Construction

Req for qual
Master Plan 

Development

Environ Assess

Final designReq for qual

Acquisition

Req for 
proposals

Permitting

Req for 
proposals

Prelim design

Riverside Park 
Improvements & 

Expansion
Permitting


Riverside Park

		Riverside Park Expansion & Improvements
Project Component Timelines

		Project		2019								2020								2021								2022								2023								2024

				Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4

		Riverside Park Expansion & Improvements				Acquisition till 8/2020

								Site Design
Assessment

								Master (Conceptual)
Plan Development Phase 1

																RFQ - Design 
8/2020 - 10/2020

																		Design Development Phase 1          10/2020-7/2021

																								Construction Documents 
7/2021 - 10/2021         

																		Permitting  2/2021 - 8/2021

																										RFP / Constr 10/2021 - 12/2021

																										Construction                                                              12/2021 - 10/2022





Whitewater Wave

		Whitewater Wave
Project Component Timelines																																								07/20/2020

				2019								2020								2021								2022								2023										2024

				Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3				Q4		Q1		Q2		Q3		Q4

		Whitewater Wave		RFP - Design & Constr. Docs 1/2019 - 10/2020

																		Preliminary Design Phase              10/2020 - 7/2021

																		Scott Shipley Design review 10/2020 - 3/2021

																								Design/Construction Documents             7/2021 - 10/2021

																										Permitting 10/2021 - 10/2022

																										RFP Construction  10/2021 12/2021

																										Construction 12/2021 - 10/2022





Scott Shipley

		Whitewater Wave Project Component Timeline: Scott Shipley - Design/Construction Documents 

		May 2021 to March 22

				Updated: 7/09/2020				Week

		Task		Description		Duration		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25

		1		Contrating: Negotiate with design team to define contractural agreement for design services		1 Week		1

		2		Kick-Off Meeting: Meet in Asheville with the Client to define project objectives, milestones, communication, public process, etc.		1/2 Day						1

		3		Design Charette: Conduct a 2 day design charette in Asheville with the design team including site visit, conceptual sketches, design revisions and client presentation/discussion. (assumes same trip as task 2)		1.5 Days						1

		4		Survey: Conduct detailed bathymetric survey of project area including previous regulatory cross-sections and all significant features in the river corridor.		5 Weeks				1		2		3		4		5

		5		Preliminary design: Conduct hydraulic modeling and computer aided design process to lay-out and refine design concept. Deliverables include 60% design with plan/layout, grading plans, typical section and details. 60% design report.		8 Weeks								1		2		3		4		5		6		7		8

		6		Permitting: Conduct pre-permitting meetings and prepare and submit permitting documents as needed to meet USACEadn NCDNR permitting requirements for the project.		24 Weeks (est)																								1		2		3		4		5		6		7		8		9		10		11		12		13		14

		7		Design Development: Refine design including addressing permitting comments and requests.		24 Weeks 																								1		2		3		4		5		6		7		8		9		10		11		12		13		14

		8		Construction Documents: Prepare contruction documents including all design details, grading plans, project layout, access, and staging.		4 Weeks





Silverline

		Woodfin Greenway & Blueway
Project Component Timelines																																								06/18/2020

				2019								2020								2021								2022								2023										2024

				Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3				Q4		Q1		Q2		Q3		Q4

		Silver-Line Park						Site Design
Assessments																														Color Coding

								Design Development																														Acuquisition

												Construction Documents																										Conceptual

												Permitting																										Permitting

														RFP/
Construction																								Design

																Construction																						Construction





10.09.20

		Woodfin Greenway & Blueway
Project Component Timelines

						2015-2017		CY 2018								CY 2019								CY 2020								CY 2021								CY 2022								CY 2023

								Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4

		French Broad River & Beaverdam Creek Greenways		Conceptual		2012: Master Plan (BC)

				Acquisition																				 ROW				Acquisition

				Design		2017: Req for Qual		Prelim design												Req for qual								Final design

				Permitting																												Permitting

				Construction																														Req for proposals				Construction

		Silverline Park		Conceptual		2015: Conceptual

				Acquisition		2012: Donation
2017: Acquisition

				Design				Req for qual				Prelim design								Req for qual				Final design

				Permitting		2017: Environ Assess																		Permitting

				Construction																				Req for proposals				Construction

		Riverside Park Improvements & Expansion		Conceptual		2017: Master Plan

				Acquisition														Acquisition

				Design														Req for qual				Master Plan Development						Req for qual				Final design

				Permitting																				Environ Assess								Permitting

				Construction																														Req for proposals				Construction

		Whitewater Wave		Conceptual		2016: Conceptual design

				Acquisition

				Design								Prelim design																Req for qual				Final design

				Permitting																												Permitting

				Construction																														Req for proposals				Construction

						11/11/2020







Tourism Development Authority
Tourism Product Development Fund

Project element Fiscal year 
(ending June 30)

Current TPDF 
funding

Fiscal year 
(ending June 30)

Proposed 
TPDF funding

Remaining 
funding gaps

Phase I FBR Greenway 1 2018 $ 150,000 2023 $ 465,773 $ -0-

Phase I Silverline Park 2018 $ 650,000 2021-2022 $ 650,000 $ -0-

Phase II FBR Greenway 2 2019-2020 $ 610,000 2023 $ 380,000 $ 1,443,261

Phase II Riverside Park Expansion 2019-2020 $ 140,000 2023 $ 140,000 $ 831,689

Phase II Whitewater Wave 2019-2020 $ 600,000 2023 $ 600,000 $ 1,514,000

Phase III Beaverdam Creek Greenway 2021 $ 100,000 2023 $ 14,227 $ -0-

Totals $ 2,250,000 $ 2,250,000 $ 3,788,950



Woodfin Greenway & Blueway ALL ESTIMATES ARE SUBJECT TO CHANGE AS PROJECTS PROCEED

PROJECT FINANCES

 French Broad 
Greenway 
Section 1 

(MSD to Silver-
Line Park)** 

French Broad 
Greenway 
Section 2 

(Silver-Line 
Park to 

Broadway)**

 Beaverdam 
Crk Greenway     

(MSD to 
Woodfin 
Ave.)*** 

 Greenways 
Total 

 SiverLine 
Park † 

 Whitewater 
Wave †† 

 Riverside Park 
Improvements 
and Expansion 
(Phase 1) †††  Parks Total  Totals 

Project Costs

Acquisition costs 98,332              42,668            -                     141,000           556,000       -                     600,000             1,156,000        1,297,000        

Design costs 1,128,242        489,558          288,000            1,905,800        265,235       382,000            235,250             882,485            2,788,285        

Construction costs 2,195,501        1,945,327      1,920,000        6,060,828        1,890,459    1,262,000        2,045,660         5,198,119        11,258,947      

Project Contingency 987,975            875,397          331,200            2,194,573        189,046       500,000            542,100             1,231,146        3,425,719        

Total Project Costs 4,410,050        3,352,950      2,539,200        10,302,201     2,900,740    2,144,000        3,423,010         8,467,750        18,769,951      

Funding Sources
Woodfin GO bonds proceeds 418,939            -                   -                     418,939           1,629,740    -                     2,451,321         4,081,061        4,500,000        
Woodfin General Fund contribution -                     -                   -                     -                    556,000       -                     -                      556,000            556,000           
Federal Highway Administration (NCDOT) * 2,820,270        1,223,751      2,019,978        6,064,000        -                -                     -                      -                     6,064,000        
Buncombe County TDA TPDF grant 465,773            380,000          14,227              860,000           650,000       600,000            140,000             1,390,000        2,250,000        
Buncombe County contrib (20% match NCDOT) * 705,068            305,938          504,995            1,516,000        -                -                     -                      -                     1,516,000        
Friends of Woodfin Greenway Blueway -                     -                   -                     -                    -                30,000              -                      30,000              30,000              
Riverlink - community contributions -                     -                   -                     -                    -                -                     -                      -                     -                    
Pigeon grant (wetlands only) -                     -                   -                     -                    35,000          -                     -                      35,000              35,000              
Cannon grant (landscaping only) -                     -                   -                     -                    25,000          -                     -                      25,000              25,000              
Duke Energy grant -                     -                   -                     -                    5,000            -                     -                      5,000                 5,000                

Total Project Sources 4,410,050        1,909,689      2,539,200        8,858,939        2,900,740    630,000            2,591,321         6,122,061        14,981,000      
 

Additional Funding Targets -                     (1,443,261)     -                     (1,443,261)      -                (1,514,000)       (831,689)           (2,345,689)       (3,788,950)      

Greenway Projects

REVISED ESTIMATES (SEPTEMBER 2020)

Parks Projects


Riverside Park Combined

		Name of Project: Riverside Park Rennovations and Expansion: The Wave, the Whitewate Park and Riverside Park														Name of Project: SILVERLINE PARK





		Budget for Project:  $4,395,000.00														Budget for Project:  $2,150,000

												$   4,395,000.00														$   2,150,000.00

		Revenue sources: 										Funds:				Revenue sources: 										Funds:

		1) $3,065,000 from Bond—any costs 										$   3,065,000.00				1) $1,435,000.00 from Bond—any costs 										$   1,435,000.00

		2) $30,000 from Friends - Design										$   30,000.00				2) $35,000 from Pigeon Grant-wetlands only										$   35,000.00

		3) $225,000  from Riverlink - Design										$   225,000.00				3) $25,000  from Cannon Grant-landscaping only										$   25,000.00

		4) $600,000 from Tourism Grant for Wave										$   600,000.00				4) $650,000 from Buncombe Tourism Grant PAID										$   650,000.00

		5) $140,000 fromTourism Grant										$   140,000.00				3) $5,000 FROM DUKE ENERGY GRANT										$   5,000.00

		6) $200,000 from GIFT - The Wave										$   200,000.00														$   2,150,000.00

		7) $135,000 from NCDOT Grant										$   135,000.00

																						Shortfall				$   - 0

												$   4,395,000.00



								Shortfall				$   - 0



												Updated:														Updated:

				Project cost breakdown								Friday, June 12, 2020						Project cost breakdown								Friday, June 12, 2020



				Riverside Park				Whitewater Wave				Wastepro Site & Park				Total project cost for Silverline Park Expansion & Rennovation

		Design		$   40,000.00				$   382,000.00				$   250,000.00						Design				$   250,000.00

		Construction		$   100,000.00				$   1,262,000.00				$   1,445,000.00						Construction				$   1,890,459.00

		Contingency		$   - 0				$   316,000.00				$   - 0						Contingency				$   9,541.00

		Acquisition		$   - 0				$   - 0				$   600,000.00						Acquisition				$   - 0

		Total		$   140,000.00				$   1,960,000.00				$   2,295,000.00						Project Total				$   2,150,000.00





		Total project cost for Riverside Park Expansion & Rennovation

				Design				$   672,000.00

				Construction				$   2,807,000.00

				Contingency				$   316,000.00

				Acquisition				$   600,000.00

				Project Total				$   4,395,000.00









Riverside Park

		Name of Project: 				RIVERSIDE PARK EXPANSION						Deposits												Invoices Paid



												Date		Name of Provider		Acct:#		RV		Amount				Date		Name of Provider		Acct:#		Claim#		Description		Amount

		Total estimated costs						$   5,253,001.00

		Revenue sources: 

		Woodfin GO bonds proceeds						$   2,451,321

		Woodfin General Fund contribution						$   - 0

		Federal Highway Administration (NCDOT)						$   - 0

		Buncombe County TDA TPDF grant						$   740,000.00

		Buncombe County contribution						$   - 0

		Friends of Woodfin Greenway Blueway						$   30,000.00

		Riverlink - community contributions						$   225,000.00

		Pigeon grant (wetlands only)						$   - 0

		Cannon grant (landscaping only)						$   - 0

		Duke Energy grant						$   - 0

								$   3,446,321.10



						Current funding gap		$   (1,806,679.90)





				Project cost breakdown



				Riverside Park Improv		Whitewater Wave		Riverside Park Expansion

		Acquisition		$   - 0		$   - 0		$   600,000.00

		Design		$   - 0		$   382,000.00		$   235,250.00

Eric Hardy: Eric Hardy:
Equinox prelim estimate, phase 1 only // July 2020

		Construction		$   - 0

Eric Hardy: Eric Hardy:
Costs folded into RP Exp
per Equinox prelim est // July 2020				

Eric Hardy: Eric Hardy:
Equinox prelim estimate, phase 1 only // July 2020		$   1,262,000.00		$   2,045,660.00

Eric Hardy: Eric Hardy:
Equinox prelim estimate, phase 1 only // July 2020

		Contingency*		$   - 0		$   500,000.00		$   228,091.00

		Total		$   - 0		$   2,144,000.00		$   3,109,001.00



		Total project cost for Riverside Park Expansion

						Budget		Actual

				Acquisition		$   600,000.00

				Design		$   617,250.00

				Construction		$   3,307,660.00

				Contingency		$   728,091.00

				Project Total		$   5,253,001.00



		*contingency = 10% of both engineering and construction estimates

												Deposits Total								$   - 0				Invoices Total										$   - 0





Silverline

		Name of Project: 				SILVERLINE PARK						Deposits												Invoices Paid



												Date		Name of Provider		Acct:#		RV		Amount				Date		Name of Provider		Acct:#		Claim#		Description		Amount

		Total estimated costs						$   2,900,739.90				9/11/18		The Cannon Foundation, Inc		380011		1349		$   25,000.00

		Revenue sources: 										11/9/18		The Community Foundation of Western North Carolina, Inc		380011		1378		$   35,000.00

		Woodfin GO bonds proceeds						$   1,629,739.90				11/15/18		The Duke Energy Foundation		380011		1387		$   5,000.00

		Woodfin General Fund contribution						$   556,000.00				N/A		Woodfin Bond		370013

		Federal Highway Administration (NCDOT)						$   - 0				N/A		Tourism Grant		370020

		Buncombe County TDA TPDF grant						$   650,000.00

		Buncombe County contribution						$   - 0

		Friends of Woodfin Greenway Blueway						$   - 0

		Riverlink - community contributions						$   - 0

		Pigeon grant (wetlands only)						$   35,000.00

		Cannon grant (landscaping only)						$   25,000.00

		Duke Energy grant						$   5,000.00

								$   2,900,739.90



						Current funding gap		$   - 0







		Total Project Costs for SILVERLINE PARK

						Budget		Actual PTD

				Acquisition		$   556,000.00

Eric Hardy: Eric Hardy:
Seminole purchase		$   - 0

				Design		$   265,235.00

Eric Hardy: Eric Hardy:
July 2019 contract only (Equinox)
		$   - 0

				Construction		$   1,890,459.00		$   - 0

				Contingency*		$   189,045.90		$   - 0

				Project Total		$   2,900,739.90		$   - 0



		*contingency = 10% of construction estimates only at this stage of development

												Deposits Total								$   65,000.00				Invoices Total										$   - 0













FBG Phase 1

		Name of Project: 				FRENCH BROAD GREENWAY PHASE 1						Deposits												Invoices Paid



												Date		Name of Provider		Acct:#		RV		Amount				Date		Name of Provider		Acct:#		Claim#		Description		Amount

		Total estimated costs						$   4,410,050

		Revenue sources: 

		Woodfin GO bonds proceeds						$   418,939

		Woodfin General Fund contribution						$   - 0

		Federal Highway Administration (NCDOT)						$   2,820,270

		Buncombe County TDA TPDF grant						$   465,773

		Buncombe County contribution						$   705,068

		Friends of Woodfin Greenway Blueway						$   - 0

		Riverlink - community contributions						$   - 0

		Pigeon grant (wetlands only)						$   - 0

		Cannon grant (landscaping only)						$   - 0

		Duke Energy grant						$   - 0

								$   4,410,050



						Current funding gap		$   (0)



				Linear feet		11,795		25,361

				Linear miles		2.23

		Total Project Costs for FRENCH BROAD GREENWAY PHASE 1

						Budget		Actual PTD

				Acquisition		$   98,332		$   - 0

				Design		$   1,128,242		$   - 0

				Construction		$   2,195,501		$   - 0

				Contingency*		$   987,975		$   - 0

				Project Total		$   4,410,050		$   - 0



		*contingency = 25% of both engineering and construction estimates

												Deposits Total								$   - 0				Invoices Total										$   - 0







		Information from BC Recreation re: contingency budget

		Total FWHA Greenway funding for all three legs:						6,064,000

		(per Tristan and BC as of 8/19/20)

		per Dustin Green, City of Asheville:





FBG Phase 2

		Name of Project: 				FRENCH BROAD GREENWAY PHASE 2						Deposits												Invoices Paid



												Date		Name of Provider		Acct:#		RV		Amount				Date		Name of Provider		Acct:#		Claim#		Description		Amount

		Total estimated costs						$   3,352,950

		Revenue sources: 

		Woodfin GO bonds proceeds						$   - 0

		Woodfin General Fund contribution						$   - 0

		Federal Highway Administration (NCDOT)						$   1,223,751

		Buncombe County TDA TPDF grant						$   380,000

		Buncombe County contribution						$   305,938

		Friends of Woodfin Greenway Blueway						$   - 0

		Riverlink - community contributions						$   - 0

		Pigeon grant (wetlands only)						$   - 0

		Cannon grant (landscaping only)						$   - 0

		Duke Energy grant						$   - 0

								$   1,909,689



						Current funding gap		$   (1,443,261)



				Linear feet		5,118		25,361

				Linear miles		0.97

		Total Project Costs for FRENCH BROAD GREENWAY PHASE 2

						Budget		Actual PTD

				Acquisition		$   42,667.65		$   - 0

				Design		$   489,558.35		$   - 0

				Construction		$   1,945,327.00		$   - 0

				Contingency*		$   875,397.15		$   - 0

				Project Total		$   3,352,950.15		$   25,361.00



		*contingency = 25% of both engineering and construction estimates										Deposits Total												Invoices Total









		Total FWHA Greenway funding for all three legs:						6,064,000

		(per Tristan and BC as of 8/19/20)





Whitewater

		Name of Project: Whitewater Wave														Deposits										Invoices Paid



		Budget for Project: $1,960,000														Date		Name of Provider		Code		Amount				Date		Name of Provider		Code		Description		Amount

												$   1,960,000.00

		Revenue sources: 										Funds:

		1) $600,000  BUNCOMBE TOURISM GRANT										$   600,000.00

		2) $30,000    FRIENDS DONATION										$   30,000.00





												$   630,000.00





								Shortfall				($1,330,000.00)



												Updated:

												Thursday, April 16, 2020

























																Deposits Total						$   - 0				Invoices Total								$   - 0





Wastepro

		Name of Project: Wastepro Pro Site & Park														Deposits										Invoices Paid



		Budget for Project:  $2,795,000														Date		Name of Provider		Code		Amount				Date		Name of Provider		Code		Description		Amount

												$   2,795,000.00

		Revenue sources: 										Funds:

		1) $3,025,000.00 from Bond										$   2,795,000.00









												$   2,795,000.00



								Shortfall				$0.00



												Updated:

												Tuesday, April 21, 2020

























																Deposits Total						$   - 0				Invoices Total								$   - 0





Riverside

		Name of Project: Improvements to Riverside Park														Deposits										Invoices Paid



		Budget for Project:  $140,000.00														Date		Name of Provider		Code		Amount				Date		Name of Provider		Code		Description		Amount

												$   140,000.00

		Revenue sources: 										Funds:

		1) $140,000 from BUNCOMBE TOURISM GRANT										$   140,000.00







												$   140,000.00





								Shortfall				$0.00



												Updated:

												Monday, April 20, 2020

























																Deposits Total						$   - 0				Invoices Total								$   - 0





BCGreenway

		Name of Project: 				BEAVERDAM CREEK GREENWAY						Deposits												Invoices Paid



												Date		Name of Provider		Acct:#		RV		Amount				Date		Name of Provider		Acct:#		Claim#		Description		Amount

		Total estimated costs						$   2,539,200

		Revenue sources: 

		Woodfin GO bonds proceeds						$   - 0

		Woodfin General Fund contribution						$   - 0

		Federal Highway Administration (NCDOT)						$   2,019,978

		Buncombe County TDA TPDF grant						$   14,227

		Buncombe County contribution						$   504,995

		Friends of Woodfin Greenway Blueway						$   - 0

		Riverlink - community contributions						$   - 0

		Pigeon grant (wetlands only)						$   - 0

		Cannon grant (landscaping only)						$   - 0

		Duke Energy grant						$   - 0

								$   2,539,200



						Current funding gap		$   (0)



				Linear feet		8,448		25,361

				Linear miles		1.6

		Total Project Costs for BEAVERDAM CREEK GREENWAY

						Budget		Actual PTD

				Acquisition		$   - 0		$   - 0

				Design		$   288,000.00		$   - 0

				Construction		$   1,920,000.00		$   - 0

				Contingency*		$   331,200.00		$   - 0

				Project Total		$   2,539,200.00		$   25,361.00



		*contingency = 25% of both engineering and construction estimates										Deposits Total								$   - 0				Invoices Total										$   - 0





						1920000

						$1.2 million/mi

		Total FWHA Greenway funding for all three legs:						6,064,000

		(per Tristan and BC as of 8/19/20)





BC DOT FBG estimates

		BC/NCDOT cost estimates

		September 2019								RIGHT OF WAY		DESIGN		CONSTRUCTION		CONTINGENCY		TOTALS

										141,000		1,617,800		8,040,000				9,798,800				20.1%		Design as % of construction

		Phase 1 linear feet				11,795				98,332		1,128,242		5,607,036				6,833,610				Still includes cantilever solution at Silverline @$2.4 million

		Phase 2 linear feet				5,118				42,668		489,558		2,432,964				2,965,190











Pro Forma EH

		Woodfin Greenway & Blueway				ALL ESTIMATES ARE SUBJECT TO CHANGE AS PROJECTS PROCEED

						REVISED ESTIMATES (SEPTEMBER 2020)



		PROJECT FINANCES				Greenway Projects																Parks Projects

						French Broad Greenway Section 1 (MSD to Silver-Line Park)**				French Broad Greenway Section 2 (Silver-Line Park to Broadway)**				Beaverdam Crk Greenway     (MSD to Woodfin Ave.)***				Greenways Total				SiverLine Park †				Whitewater Wave ††				Riverside Park Improvements and Expansion (Phase 1) †††						Parks Total				Totals				FUTURE Riverside Park Improvements and Expansion (Phase 2)

		Project Costs

				Acquisition costs		98,332				42,668				- 0				141,000				556,000				- 0				600,000						1,156,000				1,297,000				-

				Design costs		1,128,242				489,558				288,000				1,905,800				265,235				382,000				235,250						882,485				2,788,285				200,667

				Construction costs		2,195,501				1,945,327				1,920,000				6,060,828				1,890,459				1,262,000				2,045,660						5,198,119				11,258,947				1,744,933

				Project Contingency		987,975				875,397				331,200				2,194,573				189,046				500,000				542,100						1,231,146				3,425,719				1,044,372

				Total Project Costs		4,410,050				3,352,950				2,539,200				10,302,201				2,900,740				2,144,000				3,423,010						8,467,750				18,769,951				2,989,972



		Funding Sources

				Woodfin GO bonds proceeds		418,939				- 0				- 0				418,939				1,629,740				- 0				2,451,321						4,081,061				4,500,000				- 0

				Woodfin General Fund contribution		- 0				- 0				- 0				- 0				556,000				- 0				- 0						556,000				556,000				- 0

				Federal Highway Administration (NCDOT) *		2,820,270				1,223,751				2,019,978				6,064,000				- 0				- 0				- 0						- 0				6,064,000				- 0

				Buncombe County TDA TPDF grant		465,773				380,000				14,227				860,000				650,000				600,000				140,000						1,390,000				2,250,000				- 0

				Buncombe County contrib (20% match NCDOT) *		705,068				305,938				504,995				1,516,000				- 0				- 0				- 0						- 0				1,516,000				- 0

				Friends of Woodfin Greenway Blueway		- 0				- 0				- 0				- 0				- 0				30,000				- 0						30,000				30,000				- 0

				Riverlink - community contributions		- 0				- 0				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0

				Pigeon grant (wetlands only)		- 0				- 0				- 0				- 0				35,000				- 0				- 0						35,000				35,000				- 0

				Cannon grant (landscaping only)		- 0				- 0				- 0				- 0				25,000				- 0				- 0						25,000				25,000				- 0

				Duke Energy grant		- 0				- 0				- 0				- 0				5,000				- 0				- 0						5,000				5,000				- 0

		Subtotal		Total Project Sources		4,410,050				1,909,689				2,539,200				8,858,939				2,900,740				630,000				2,591,321						6,122,061				14,981,000				- 0

																										 

		Additional Funding Targets				- 0				(1,443,261)				- 0				(1,443,261)				- 0				(1,514,000)				(831,689)						(2,345,689)				(3,788,950)				(2,989,972)



				FOOTNOTES:

				*NCDOT release of funds and timelines are contingent on State approvals																						† Silverline Park under contract July 2020

				**Based on Mar 2018 Preliminary Design (HNTB) and Aug 2018 Addendum to Preliminary Design (Equinox)																						†† Whitewater Wave estimates confirmed August 2020 by design team

				***Construction cost estimated at $1.2 million per mile, engineering at 15% of construction, contingency at 15% of construction+engineering																						††† Based on July 2020 Riverside Park Expansion Master Plan (Equinox)













Equinox HNTB

		Equinox/HNTB estimates

		Mar-18

										BC/NCDOT summary doc (Sep 9)

		`								RIGHT OF WAY		DESIGN		15% DESIGN		CONSTRUCTION		45% CONTINGENCY		TOTALS

										141,000		1,617,800								1,758,800

		Phase 1 linear feet				11,795				98,332		1,128,242		477,521		2,195,501		987,975		4,410,050				51.4%		Design as % of construction

		Phase 2 linear feet				5,118				42,668		489,558		423,109		1,945,327		875,397		3,352,950				25.2%		Design as % of construction

																												Did not use for budget ==>

																												-$2.4 million by removing

																												cantilever at Silverline





FHWA Grants

		Fed Aid Number		Copy on file?		Agmt Date		Award		Required County Match		Full Funding		Use		Notes

		STPDA-0010(51)		Yes		1/7/16		528,000		132,000		660,000		Engineering only		10% of total must be used towards costs related to review and oversight of this Project

		STPDA-0251(038)		Yes		10/30/17		2,400,000		600,000		3,000,000		Construction

		Totals						2,928,000		732,000		3,660,000
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Quick update. | just found out that some of the firms are doing a 25% contingency for greenways in the earlier stages
of a project and then shrinking it down as the project gets closer to completion. For example... during the feasibility
stage there would be a 25% contingency. Darning the engineering phase you might see anywhere from 20% to 25%.
During the design phase you might see anywhere from 15% to 25%. And the after the design phase you will probably
see anywhere from 15% or lower.
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The rough cost for construction alone on this particular greenway is approximately $1.5M per mile. This includes
construction of (2) pedestrian bridges approximately 70If each.

The design costs are much harder to calculate since there are several design packages on RADTIP that our engineers
have been working on for multiple years. | think the general rule of design costs being 10-15% of construction costs
does apply here though.
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completed panning Work

+ raiminary enironmanta documantation
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PROJECT SUMMARY
STIP Project No. EB.5774.
NC 251 (Riverside Drive) Greenway

Estimated Design costs
Table 1 shows spproximate dasign cossforfour roject developmentaptons ncluding:
+ Desgn phase 1 1 begining Eht of way stage e Approved 5% Hgh o Wiy
© Desgn phase  rom current planing stageto consrucion

+ Desgn both phases 1 ana 2 tobeginingofright of way stage.

+ Desgnioth phases 1 and 2 fom current laning sta o constrcton.

TABLE 1 Eimated Desig o
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Potentialcos savings and eficiences

Ideas for potentialcot savings and efciencie nclude:

- Ragaries ofcption, do notncuderigh o wayand final desg (50% nd 100%] i net tsk rder. The fnal desgn scope can be
efned dring relminay design (2% through 75K)so tht th fial Gesig e sstimate will nt nclude major assumptions After
Pyrauics 3pproal,th fina s a5k oder con b deveoped snd negoited o tht gh of way acquistions and fnldeign can
continue uinterupted

- Obtan survey for the enire prject area (6ot phases) s th sart of the et sk order.

+ nvestgat using NCOOT Uit for igh o way ass.

+ starnext task order assoon as possbleto minimiz overlap of desig stages and potentlrework.

= Eary coordination with landowners, Duke Energy, and stesring committee to minimize design changes.
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Probable Cost Estimate March 2018
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Probable Cost Estimate March 2018

Cost estimates are preliminary and subjectfo chang
Length 1,230 LF

Constructon Cost ~ $344,197.16
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Probable Cost Estimate March 2018
Cost estimates are preiminary and subject 0 change
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Constrcton Cost 3,243,833
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£ EQUINOX

balance through proper planning

Addendum

To:  JoshO'Conner

From:  David Tuch

Subject: HWY 251 Greenway (Woodfin Greenway & Blueway) Cost Update
Date:  8/8/2018

cc: Ben Dannemiller, Jason Young, Marc Hunt

Enclosed is the updated cost information based on Duke Energy agreeing to allow the greenway on
top of the berm through Silver-Line Plastic. The cost estimate removed the cost for the cantilever

section and added a cost for a specialized fence that will need to provide access to Duke Energy.








Additional information
Woodfin Greenway & Blueway @ Riverlink.org

Town of Woodfin Parks and Greenways @ Woodfin-NC.gov

Buncombe County Greenways @ BuncombeCounty.org

https://riverlink.org/projects/woodfin-greenway/
https://www.woodfin-nc.gov/greenwayNew.htm
https://www.buncombecounty.org/governing/depts/parks/greenways.aspx


Questions? 

Thank you for your 
continued support!



TPDF AMENDMENT REQUEST
Woodfin Blueway & Greenway

Pat Kappes
• The amendment request before the board is 

to extend the Woodfin Blueway & Greenway 
project completion date from December 31, 
2020 to December 31, 2023, and

• Restructure the disbursement schedule from 
the standard three payments to six 
disbursements paid upon completion of the 
six individual projects included in the scope.

• Questions/Discussion?

PROJECT ELEMENT TPDF 
FUNDING

French Broad River Greenway 1 $ 465,773
Silverline Park $ 650,000
French Broad River Greenway 2 $ 380,000
Riverside Park Expansion $ 140,000
Whitewater Wave $ 600,000
Beaverdam Creek $   14,227



TPDF AMENDMENT REQUEST
Woodfin Blueway & Greenway

Chairman Himanshu Karvir

Motion for consideration:
Motion to extend the Woodfin Blueway & Greenway project completion 
date from December 31, 2020 to December 31, 2023, and restructure the 
disbursement schedule from the standard three payments to six 
disbursements paid upon completion of the six individual projects included 
in the scope as presented.



ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



CHRIS CAVANAUGH
INTERIM EXECUTIVE

INTERIM 
EXECUTIVE’S 
REPORT



PEER DESTINATION HOTEL OCCUPANCY: 
SEPTEMBER 2020
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Source: Smith Travel Research (hotels only)



PEER DESTINATION HOTEL DEMAND: 
% CHANGE, SEPTEMBER 2020 VS. YR AGO
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PEER DESTINATION HOTEL ADR: 
SEPTEMBER 2020
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PEER DESTINATION HOTEL REVENUE: 
% CHANGE, SEPTEMBER 2020 VS. YR AGO
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ENTIRE PLACE SHORT-TERM RENTAL OCCUPANCY
BUNCOMBE COUNTY, JUNE – SEPT 2020 VS. YR AGO

61%
66%

60% 60%
65%

79% 76%
71%

June July August September
2019 2020

Source: AirDNA



• Other Updates
• CVB Staff Recap
• Destination Dashboard
• Quick List
• Questions?



The Road Ahead
A 30,000-Foot Strategic View of 

Tourism in the Next 6 – 24 Months

Chris Cavanaugh | Interim Executive



THE DECLINE IN NATIONAL TRAVEL SPENDING HAS 
MOSTLY LEVELED OFF, BUT REMAINS WELL BELOW 2019

-
43
%

US: -43%

10/17

NC: -34%



LEISURE DRIVE TRAVEL CONTINUES 
TO LEAD THE RECOVERY





LOSS OF GROUP AND CORPORATE TRAVEL HAS DRAMATICALLY 
AFFECTED TOTAL U.S. DEMAND FOR SOME HOTEL TYPES



BUNCOMBE COUNTY HOTEL ROOM DEMAND
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OVER 2/3 OF AMERICANS HAVE CANCELED A TRIP 
DUE TO COVID, BUT 56% ALSO SIMPLY POSTPONED ONE



ABOUT 50% OF TRAVELERS EXPECT TO TRAVEL 
AS MUCH OR MORE IN THE NEXT 12 MONTHS



OTHER RESEARCH SHOWS A SIMILAR 
SEGMENTATION OF AMERICAN TRAVELERS



THE LEVEL OF PERSONAL EXCITEMENT ABOUT TRAVEL IS 
LARGELY UNCHANGED IN THE LAST FEW WEEKS… 



THE NATIONAL PERCEPTION OF TRAVEL SAFETY HAS 
BEEN STAGNANT  IN THE LAST FEW WEEKS



ABOUT HALF OF TRAVELERS SAY THAT CORONAVIRUS WOULD
GREATLY IMPACT DECISION TO TRAVEL IN NEXT 6 MONTHS



PERSONAL FINANCES ARE LESS OF A THREAT 
THAN THE PERCEPTION OF PERSONAL HEALTH RISKS



SOME CATEGORIES HAVE BENEFITED GREATLY 
FROM AN INCREASE IN PERSONAL SAVINGS & THE STIMULUS 



TRAVELERS’ HESITATIONS REVEAL A VARIETY OF COVID 
CONCERNS, SOME OF WHICH CAN BE ADDRESSED



CLEAR DIFFERENCES IN PRIORITIES BETWEEN 
THOSE READY TO TRAVEL AND THOSE WHO AREN’T



TRAVELERS PREFERRED SMALL TOWNS AND 
BEACHES FOR THEIR TRIPS THIS SUMMER…



…BUT THERE’S PENT-UP DEMAND FOR 
VISITING CITIES OVER THE NEXT YEAR



 Current focus of most planners is to push many (but not all) events 
into 2Q 2021 and beyond.
 Planners still have a fair amount of confidence in the future of 

meetings and events.
 More local and regional events, and events with 100 or fewer 

attendees, continue to be the focus of most planners.
 Planners have the highest optimism for SMERF and sports events 

over the next 12-18 months.
 Boutique hotels, resorts most likely to attract meetings in the short-

term, although outlook for almost all venue types has been improving.

MEETING AND EVENT IMPACTS





TOTAL US HOTEL ROOM DEMAND IS NOT EXPECTED TO
RETURN TO PRE-PANDEMIC LEVELS UNTIL LATE 2023



ROOM REVENUE EXPECTED TO RETURN MORE SLOWLY 
DUE TO DISCOUNTING IN SOME SEGMENTS





Caution against any autumnal “irrational exuberance.”
Roughly half of American travelers are open to travel.
Tourism sector recovery will be fragile and very uneven for 
months to come.
The availability of a vaccine will help but is no guarantee of 
a quick return to pre-pandemic levels of activity.
Buncombe County is well positioned for recovery, but will 
also face significant competition for time and dollars.
Next few months will still be challenging.

KEY TAKEAWAYS



Focus upon:
Safety, pre- and during the visit
Regional markets
Audiences most likely to travel and travel responsibly
Inspirational, aspirational, yet practical messaging
“Lowest hanging fruit” in groups and events
Building future demand for the destination
Flexibility

KEY STRATEGIC RESPONSES





Questions/Discussion?



NEW 
VISITOR 
SAFETY 

INITIATIVES

Pat Kappes
Director of Community Engagement





COLLABORATIVE EFFORT



DESIGNED BY LOCAL ARTIST
Asheville Area Arts Council 
managed the artist selection 
process

Submissions received from three 
local artists; Artists paid for design 
concepts Will Hornaday



Tourism Recovery Grant Program
Provided by The Coronavirus Aid, 
Relief, and Economic Security 
(CARES) Act

Administered through the Economic 
Development Partnership of North 
Carolina (EDPNC)

• Funding available to DMOs for 
promotional efforts in support 
of Response & Recovery

• Explore Asheville received 
$15,000 grant



Flyers
Posters

Sidewalk Decals
Window Clings

Barricade Banners
Pole Banners

Wayfinding Kiosks











GEOFENCING CAMPAIGN
Objective: Utilize geofencing campaign to deliver 
COVID safety messages in the form of digital ads

• Served to those who enter heavily trafficked geo-
fenced areas in Buncombe County

• Downtown Central Business District 
• South Slope
• Biltmore Village
• River Arts District

• Flighting: October 5 – December 31, 2020

• Creative aligned with new custom creative of 
COVID messaging being implemented throughout 
the County



NEW VISITOR SAFETY INITIATIVE

Questions?



MARLA
TAMBELLINI
Deputy Director/ 
VP of Marketing

ADVERTISING UPDATE



CURRENT STATUS



Market Exclusions – Current Status 
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MARKET EXCLUSIONS – DMA
Same Methodology  |  Different Approach

Allows for more precision targeting



HOLIDAY CREATIVE

Undertone Enhanced Standard

Rich Media - UndertoneRich Media - Undertone



WHAT’S IN THE MARKET



LET’S GO THERE - FALL



LET’S GO THERE – HOLIDAY



VISIT NC MARKETING PARTNERSHIP



• One :30 commercial unit per game 
(12 total) ESPN network family

• Titus & Tate Brand Content 
o Branded, short form video 

capturing Asheville experiences
o Video lives on Twitter, Instagram 

and YouTube
• ESPN In Game Destination Bumpers

o Two per game (24 total) b-roll 
features (:05-:15 seconds) that 
highlight Asheville area and 
attractions between games and 
commercial breaks

• Web site integration and official 
sponsor recognition

Maui Invitational Advertising Sponsorship



New Google Beta Search Ads
• Mobile ads only
• Use our existing inventory of strong, 

seasonal images in paid search in a 
cost-effective way to make our ads 
more compelling

• Images mean we capture more 
attention on the page and drive higher 
click through rates

• Part of our search ad inventory



IMPACT OF PR





14 Fall Foliage Trips to 
Plan Right Now 

Because Leaf Peeping 
Season is At Its Peak

UVPM: 1,599,153

10 beautiful places 
in the US to see fall 

foliage
UVPM: 21,295,210

10 Best Fall 
Vacations for 
Foliage Views

UVPM: 2,005,222

9 Beautiful 
Destinations to 

View Fall Foliage
UVPM: 5,833,836

The Best Fall 
Foliage 

Destinations for 
Bike Trips

UVPM: 306,864

16 Fall Road Trip 
Ideas Throughout 

the US
UVPM: 630,943

What to Expect for 
Fall Foliage in 
Asheville This 

Year
UVPM: 1,944,926

5 Fall Vacation 
Ideas for the 

Socially-Distanced 
Traveler

UVPM: 1,184,370

IN THE NEWS – FALL



DRONE FOOTAGE RELEASE 



7 Magical U.S. 
Towns to Visit 

During Christmas
UVPM: 125,275

Celebrate Christmas 
at Biltmore

UVPM: 2,549,649

5 Holiday Ideas 
for Reconnecting 

on the Road
UVPM: 22,733

14 Thanksgiving 
Destinations to 

Satisfy Your 
Wanderlust This Fall

UVPM: 122,030

12 Idyllic 
Destinations to 

Spend the Holidays 
at This Winter

UVPM: 122,030

The Best Holiday 
Vacations in the US to 

Book for a Festive 
Getaway

Reach: 1,400,000

IN THE NEWS - HOLIDAY



DISCUSSION



CITY COUNCIL UPDATE

Councilmember Julie Mayfield

Asheville City Council Update



BC COMMISSION UPDATE

Commissioner Joe Belcher

Buncombe County Commission Update



MISCELLANEOUS BUSINESS

Chairman Himanshu Karvir

Miscellaneous Business



Chairman Himanshu Karvir

Members of the Public were invited to submit 
comments via email to reply@ExploreAsheville.com
through 4:00 p.m. on Tuesday, October 27, 2020.

There were no comments received by the deadline.

PUBLIC COMMENTS

mailto:reply@ExploreAsheville.com


ADJOURNMENT
Chairman Himanshu Karvir

Call for Motion to Adjourn the Meeting



ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



NEXT BCTDA MEETING

Thanks for attending!
The next BCTDA meeting will be on
Wednesday, November 18, 2020

at 9:00 a.m. 
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