
The September 29, 2021 virtual meeting of the 
Buncombe County Tourism Development Authority

will begin shortly.

WELCOME!



CALL TO ORDER
Chair Kathleen Mosher

Call to Order the Virtual Joint 
Meeting of the BCTDA, 
Public Authority and BCTDA, 
Nonprofit Corporation



MEETING AGENDA & DOCS
Chair Kathleen Mosher

The agenda and meeting 
documents are available online. 

Go to: 
>AshevilleCVB.com
>About the Buncombe County TDA
>Find out about upcoming BCTDA 
meetings



BCTDA ROLL CALL

 Vice Chair Brenda Durden
 Leah Ashburn 
 Andrew Celwyn
 Larry Crosby
Gary Froeba
Matthew Lehman

Michael Lusick
 John McKibbon
 Asheville City Councilmember 
Sandra Kilgore 
 Buncombe County Commissioner 
Robert Pressley 
Chair Kathleen Mosher

Chair Kathleen Mosher



VIC ISLEY
PRESIDENT & CEO

WELCOME TO OUR 
NEW BCTDA BOARD 
MEMBERS



WELCOME LARRY CROSBY

Welcome new BCTDA Board Member

Larry Crosby
General Manager, The Foundry Hotel

Appointed by Asheville City Council

Representing a lodging property with 100 rooms or less

1-Year Partial Term Expiring 8/31/22



WELCOME MATTHEW LEHMAN

Welcome new BCTDA Board Member

Matthew Lehman
General Manager, Grand Bohemian Hotel Asheville

Appointed by Asheville City Council

Representing a lodging property with 101+ rooms

3-Year Term Expiring 8/31/24



WELCOME MICHAEL LUSICK

Welcome new BCTDA Board Member

Michael Lusick
Vice President of Hospitality, FIRC Group, Inc.

Appointed by Asheville City Council

Representing a lodging property with 101+ rooms

3-Year Term Expiring 8/31/24



* 

 County applications closed September 20

 County Commissioners to interview applicants October 5 (rescheduled from September 7 
and August 17) and make their appointments 

BOARD MEMBERS
COUNTY APPOINTMENTS

Board Member Representation Term Expiration
Gary Froeba Lodging 101+ Rooms 8/31/21*
John McKibbon Lodging <101 Rooms 8/31/21*

* Or until someone is appointed to replace the position



Chair Kathleen Mosher

August 25, 2021 Regular 
BCTDA Meeting Minutes

 Questions/Comments
Motion to Approve
Motion Second
 Discussion

MINUTES



 Vice Chair Brenda Durden
 Leah Ashburn 
 Andrew Celwyn
 Larry Crosby
 Gary Froeba
 Matthew Lehman
 Michael Lusick
 John McKibbon
 Chair Kathleen Mosher

MINUTES - ROLL CALL VOTE
Chair Kathleen Mosher



FINANCIAL REPORTS

Explore Asheville Director of Finance
Jennifer Kass-Green

Presentation of the August 2021 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions/Discussion

FINANCIAL REPORTS



Suggested Motion:

Motion to approve the August 2021 
Financial Reports as presented.

Motion Second

Discussion

FINANCIAL REPORTS
Chair Kathleen Mosher



FINANCIALS - ROLL CALL VOTE

 Vice Chair Brenda Durden
 Leah Ashburn 
 Andrew Celwyn
 Larry Crosby
 Gary Froeba
Matthew Lehman
Michael Lusick
 John McKibbon
 Chair Kathleen Mosher

Chair Kathleen Mosher



VIC ISLEY
PRESIDENT & CEO

PRESIDENT & CEO 
REPORT



TOP FIVE MONTHS
OCCUPANCY TAX COLLECTION 

Percentage of Sales

Total Occupancy 
Tax Revenue Hotel/Motel

Vacation 
Rental B&B

July 2021 3,743,080 61.7% 35.7% 2.6%

June 2021 3,251,441 60.9% 36.5% 2.6%

October 2020 3,105,696 67.8% 28.7% 3.6%

October 2019 2,941,764 79.0% 17.4% 3.6%

May 2021 2,826,295 58.9% 38.2% 2.9%



AUGUST LODGING OCCUPANCY

56%

77%73% 73%

Hotels Vacation Rentals
Aug-19 Aug-20 Aug-21

Source: STR and AirDNA

78%

61%

Aug 2021 
hotel occupancy

was down 6% 
from 2019 levels 

Aug 2021 
vacation rental 
occupancy up 
20% from 
2019 levels



HIGHLIGHTS OF THE 
2021 BCTDA ANNUAL MEETING

• Recognition of Bob Patel, recipient 
of the 2021 William A.V. Cecil Award

• Inspiration from keynote speaker 
Kevin Brown: ‘Expand Your Vision, 
Grow Your Results’

• More than 175 business and 
community leaders in attendance

HEART OF HOSPITALITY

Read more at AshevilleCVB.com/Events



HEART OF HOSPITALITY





HEART OF HOSPITALITY



• CVB Staff Recap
• Destination Dashboard
• Quick List
• Questions?



CITY COUNCIL UPDATE

Councilmember Sandra Kilgore

Asheville City Council Update



BC COMMISSION UPDATE

Commissioner Robert Pressley

Buncombe County Commission Update



MISCELLANEOUS BUSINESS

Chair Kathleen Mosher



LIVE PUBLIC COMMENTS
Chair Kathleen Mosher

Members of the Public were invited to sign-up to verbally 
share live comments during today’s virtual BCTDA meeting. 

As of the 12:00 p.m. deadline on Tuesday, September 28, 
no requests to speak had been received. 



WRITTEN PUBLIC COMMENTS
Chair Kathleen Mosher

Members of the Public were invited to submit comments via 
email to reply@ExploreAsheville.com through 4:00 p.m. on 
Tuesday, September 28.

There were no written public comments received by the 
deadline. 

mailto:reply@ExploreAsheville.com


ADJOURNMENT

Chair Kathleen Mosher
Suggested Motion:

Motion to adjourn the BCTDA meeting
Motion Second
Discussion



ADJOURN - ROLL CALL VOTE

 Vice Chair Brenda Durden
 Leah Ashburn 
 Andrew Celwyn
 Larry Crosby
 Gary Froeba
 Matthew Lehman
 Michael Lusick
 John McKibbon
 Chair Kathleen Mosher

Chair Kathleen Mosher



NEXT BCTDA MEETING

Thanks for attending!
The next BCTDA meeting will be on

Wednesday, October 27, 2021 | 9:00 a.m.
Location: Virtual via Zoom
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