
Welcome to the September 28, 2022 meeting of the 
Buncombe County Tourism Development Authority

WELCOME!



CALL TO ORDER
Chair Kathleen Mosher

Call to Order the Joint Meeting 
of the BCTDA, Public Authority 
and BCTDA, Nonprofit Corporation



FOR OUR REMOTE VIEWERS
Chair Kathleen Mosher

For our viewers watching remotely, 
documents were emailed to everyone who 
registered on Zoom by 8:00 this morning.

The agenda and meeting documents are 
available online and additional materials, 
including the PowerPoint presentation, will 
be posted later today. 

Go to: 
> AshevilleCVB.com
> About the Buncombe County TDA
> Find out about upcoming BCTDA meetings



WELCOME BOARD & GUESTS

Welcome board members and guests who are in attendance 

 Introductions around the room

Chair Kathleen Mosher



MINUTES
Chair Kathleen Mosher

August 31, 2022 BCTDA Regular 
Meeting Minutes

 Questions/Comments
 Suggested Motion:

Motion to approve the August 31, 2022
meeting minutes 

 Motion Second
 Discussion
 Vote



DON WARN
BUNCOMBE COUNTY FINANCE DIRECTOR/ 

BCTDA FISCAL AGENT

AUGUST 2022 FINANCIAL 
REPORTS



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



PG 9



Questions/Discussion

FINANCIAL REPORTS



 Suggested Motion:

Motion to approve the August 2022 Financial Reports 

Motion Second

Discussion

 Vote

FINANCIAL REPORTS
Chair Kathleen Mosher



VIC ISLEY
PRESIDENT & CEO

PRESIDENT & CEO 
REPORT



BCTDA
ANNUAL 
MEETING



@madmikelives

@neverendingflowerfarm

@jennypicken616
@theboothfairyproject



WILMA 
DYKEMAN
William A.V. Cecil
Leadership Award
2022





JONNA
SAMPSON
Thank you for your many
years of dedication! 



78%

61%
56%

77%
73% 73%71%

63%

Hotels Vacation Rentals

Aug-19 Aug-20 Aug-21 Aug-22

AUGUST LODGING OCCUPANCY

Aug 2022
hotel occupancy

was down 7
points from 2019 
levels, and down 

2 points from 
2021 

Aug 2022 
vacation rental 
occupancy was 
up 2 points from 
2019 levels, yet  
down 10 points 
from 2021



• Monthly Highlights Report
• Destination Dashboard
• Questions?



The Outlook for the US Economy 
and Travel
Adam Sacks
President
Tourism Economics
adam@tourismeconomics.com
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2021 Calendar Year Analysis

Visitor Contribution 
to the Asheville & 
Buncombe County 
Economy
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Full Recovery in 2021

VISITOR VOLUME

Asheville visitor spending
Amounts in $ millions

Sources: Longwoods Int’l, Tourism Economics

Visitors to Asheville spent 
$2.6 billion in 2021

VISITOR SPENDING

Asheville visitor volume
Amounts in millions

Sources: Longwoods Int’l, Tourism Economics

4.0% 2.4%

-23.3%

37.7%

6.7% 3.2%

-34.9%

81.0%

Source: Tourism Economics
Note: Lodging spending is calculated as an 
industry. Spending also includes dollars spent on 
second homes. Transport includes both air and 
local transportation.

$2.6 BILLION
Total Visitor Spending in 2021

FOOD &
BEVERAGE

$698M
26%

LODGING
$812M

31%

RETAIL 
$509
19%

REC / ENT
$322M

12%

TRANSPORT
$301M

11%

Business
5.2%

Leisure
94.8%

Overnight
36.7%

Day
63.3%

Asheville visitation share by segment
Expressed as percentage of total visitation by market

Source: Longwoods Int’l, Tourism Economics

$1.9 billion (73%) was spent 
by overnight visitors



Visitor spending in 2021 exceeded 2019 levels in every category
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18,346 18,710 18,890 

14,003 

18,278 

2017 2018 2019 2020 2021

DIRECT EMPLOYMENT
IMPACTS
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Visitor supported employment in Buncombe County
Amounts in number of jobs

Sources: Tourism Economics
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VISITOR CONTRIBUTIONS
IN CONTEXT

$2.6B
visitor

spending

The $2.6 billion in 
visitor spending 

means that nearly $7.2 
million was spent in 

local businesses 
EVERY DAY by visitors 

in Asheville and 
Buncombe County. 

$915M 
workforce

income

The $915 million in 
total workforce 

income generated by 
travel and hospitality is 

the equivalent of 
$8,700 for every 

household in 
Buncombe County.

27,000
total
jobs

The number of jobs 
sustained by travel and 

hospitality (27,000) 
supports 14.4% of all 
jobs in Buncombe 

County.

$238M 
state & local

taxes

Each household in 
Buncombe County 

would need to pay an 
additional $2,261 in 
taxes to replace the 

visitor taxes received 
by the state and local 
governments in 2021. 
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Economic environment is tenuous

Obstacles still oppose recovery

Why the travel sector will prevail

1

2

3



Small business optimism remains low despite recent uptick



Consumers feeling uneasy



Oxford models don’t see near term recession
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Job growth continues to be strong

Unemployment rate 
recovers from 15% to 
3.7% in record time 



The savings war chest is being tapped
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The US economy is resuming growth in the second half of 2022 
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Higher rates have taken a toll on housing

~15mn households 
have been priced 
out by higher rates
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And households are taking on some debt
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The yield curve indicates greater risk in 2023
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We are headed toward a recession in 2023



The recession will be mild by historical standards
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Economic environment is tenuous

Obstacles still oppose recovery

Why the travel sector will prevail

1

2

3



Obstacle 1: inflation

August headline inflation up slightly
(Core +.6%)

Annual rate softened but still high
• Headline: +8.3%
• Core: +6.3%
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Good news as supply chain stresses ease
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Expecting a gradual descent in CPI inflation
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Obstacle 2: workforce



Asheville L&H employment still 11% below 2019 levels
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Signs of improvement but still elevated openings



Obstacle 3: international inbound

24% 28%

67%

82%

96%
106%

0%

20%

40%

60%

80%

100%

120%

1 2 3 4 5 6 7

International inbound forecast
% of 2019

Source: Tourism Economics

2019         2020           2021          2022           2023          2024           2025

August overseas inbound = 2.6 mn
66% of Aug 2019 visits

June outbound = 4.5 mn
75% of June 2019 departures



And traveling to the US has gotten more expensive
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Economic environment is tenuous

Obstacles still oppose recovery

Why the travel sector will prevail

1

2

3



How does this usually work?
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Why the travel sector will prevail

1 No signs of weakness yet!



Air transportation continues to make gains

“In a normal world, 60% of our business is fly and 40% 
of it is drive. In the second quarter, we think it was 33% 
fly and 67% drive.​”
Hilton earnings call, July 27
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Air travel prices showing signs of relief

“Strong demand and 
pricing trends are 
continuing into the 
September quarter​.​”
Delta earnings call, July 13
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Source: STR. © 2022 CoStar Group
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Why the travel sector will prevail

1

2

No signs of weakness yet!

US households are in a position of strength



Household balance sheets remain strong
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Why the travel sector will prevail

1

2

3

No signs of weakness yet!

US households are in a position of strength

Pent-up demand and prioritization of travel is real



Spending continues to rise… especially for services

Durable goods

Nondurable goods

Services

“We have yet to see signs of a slowdown. 
On the contrary, the pent-up demand for 
all types of travel, the shift of spending 
towards experiences versus goods, 
sustained high levels of employment 
…are fueling travel.​”
Marriott earnings call, Aug 2



Intentions to travel remain elevated



And finances seem to be a low concern at the moment
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Why the travel sector will prevail

1

2

3

4

No signs of weakness yet!

US households are in a position of strength

Pent-up demand and prioritization of travel is real

Businesses are still restoring necessary travel



Source: STR. © 2022 CoStar Group

Group room demand only down 7% this summer
U.S., R7 group demand % chg to 2019, weeks ending 1 Jan 2022 – 17 Sep 2022
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Economic environment is tenuous

Obstacles still oppose recovery

The travel sector will prevail

1

2

3



August lodging occupancy still strong

78%

61%
56%

77%
73% 73%71%

63%

Hotels Vacation Rentals

Aug-19 Aug-20 Aug-21 Aug-22

Aug 2022
hotel occupancy

was down 7 
points from 2019 
levels, and down 

2 points from 
2021 

Aug 2022 
vacation rental 
occupancy was 
up 2 points from 
2019 levels, yet  
down 10 points 
from 2021



Recent occupancy performance is consistent with longer run trend
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Room demand by lodging type
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Auto travel remains as air travel recovers
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Asheville air travel on pace to eclipse 2019

Source:  Asheville Regional Airport Authority
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CITY COUNCIL UPDATE

Councilmember Sandra Kilgore

Asheville City Council Update



BC COMMISSION UPDATE

Commissioner Robert Pressley

Buncombe County Commission Update



MISCELLANEOUS BUSINESS

Chair Kathleen Mosher



Chair Kathleen Mosher

Members of the Public were invited to sign-up to virtually 
share live comments during today’s in-person BCTDA 
meeting. 

As of the 12:00 p.m. registration deadline on Tuesday, 
September 27 no requests to speak had been received. 

LIVE VIRTUAL PUBLIC COMMENTS



Chair Kathleen Mosher

Upon arrival to this morning’s BCTDA meeting, anyone 
who indicated a desire to make public comments 
completed the Public Comment Sign-In Sheet, affirming 
they agree to abide by the Rules of Decorum. 

IN-PERSON PUBLIC COMMENTS



ADJOURNMENT
Chair Kathleen Mosher

Motion for Consideration:
Motion to adjourn the BCTDA meeting

Motion Second
Discussion
 Vote



NEXT BCTDA MEETING

Thanks for attending!
The next BCTDA meeting:

Wednesday, October 26, 2022 | 9:00 a.m.
Explore Asheville Board Room

27 College Place | Asheville 
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