
Welcome to the August 31, 2022 meeting of the 
Buncombe County Tourism Development Authority

WELCOME!



CALL TO ORDER
Chair Kathleen Mosher

Call to Order the Joint Meeting 
of the BCTDA, Public Authority 
and BCTDA, Nonprofit Corporation



FOR OUR REMOTE VIEWERS
Chair Kathleen Mosher

For our viewers watching remotely, 
documents were emailed to everyone who 
registered on Zoom by 8:00 this morning.

The agenda and meeting documents are 
available online and additional materials, 
including the PowerPoint presentation, will 
be posted later today. 

Go to: 
> AshevilleCVB.com
> About the Buncombe County TDA
> Find out about upcoming BCTDA meetings



WELCOME BOARD & GUESTS

Welcome board members and guests who are in attendance 

 Introductions around the room

Chair Kathleen Mosher



MINUTES
Chair Kathleen Mosher

July 27, 2022 BCTDA Regular 
Meeting Minutes

 Questions/Comments
 Suggested Motion:

Motion to approve the July 27, 2022 
meeting minutes 

 Motion Second
 Discussion
 Vote



DON WARN
BUNCOMBE COUNTY FINANCE DIRECTOR/ 

BCTDA FISCAL AGENT

JULY 2022 FINANCIAL 
REPORTS



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions/Discussion

FINANCIAL REPORTS



 Suggested Motion:

Motion to approve the July 2022 Financial Reports 

Motion Second

Discussion

 Vote

FINANCIAL REPORTS
Chair Kathleen Mosher



DON WARN
BUNCOMBE COUNTY FINANCE DIRECTOR/ 

BCTDA FISCAL AGENT

BCTDA FY23 
BUDGET AMENDMENTS



FY23 BUDGET AMENDMENT: 
TPDF PROJECT CLOSURES

TPDF Project to close Revenues Expenditures

2014 City of Asheville (Riverfront Destination Development 1.0) (7,100,000) (7,100,000)
2021 Wortham Center for the Performing Arts (Air Ionization System) (45,000) (45,000)
Total (7,145,000) (7,145,000)



Questions/Discussion

FY23 BUDGET AMENDMENT: 
TPDF PROJECT CLOSURES



 Suggested Motion:
Motion to approve the FY23 TPDF project closures 
budget amendment 

Motion Second

Discussion

 Vote

Chair Kathleen Mosher

FY23 BUDGET AMENDMENT: 
TPDF PROJECT CLOSURES



FY23 REVENUE BUDGET AMENDMENT

Revenue Previously 
Approved Budget

Amendment FY23 
Revenue 
Forecast

Occupancy Taxes 30,604,500 (3,386,898) 27,217,602
Fund Balance - 2,000,000 2,000,000
Total 30,604,500 (1,386,898) 29,217,602



Questions/Discussion

FY23 REVENUE BUDGET AMENDMENT



FY23 REVENUE BUDGET AMENDMENT

 Suggested Motion:
Motion to approve the FY23 revenue budget 
amendment 

Motion Second

Discussion

 Vote

Chair Kathleen Mosher



VIC ISLEY
PRESIDENT & CEO

PRESIDENT & CEO 
REPORT
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79%
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Hotels Vacation Rentals

Jul-19 Jul-20 Jul-21 Jul-22

JULY LODGING OCCUPANCY

July 2022
hotel occupancy

was down 4 
points from 2019 
levels, and down 

6 points from 
2021 

July 2022 
vacation rental 
occupancy was 
up 3 points from 
2019 levels, yet  
down 10 points 
from 2021



FESTIVALS & CULTURAL EVENTS 
ANNUAL GRANT PROGRAM OPEN

Application Opened: Monday, August 29
Application Deadline: Wednesday, September 27, 5 p.m. EST 
Grant Awards Announced: Wednesday, October 26

• Grant program open to nonprofit partners

• Funded through earned revenue derived by advertising and reservations on 
ExploreAsheville.com

• $100,000 available, awards will be in the amounts up to $5,000 per event based upon 
committee recommendations  

• NEW THIS YEAR:  All applications and associated materials must be submitted 
electronically via the online portal, which opened Monday, August 29 at 5pm

• Paper applications, emailed PDFs, or correspondence via any other type or form will 
not be accepted

DUE:
SEPT 27



BCTDA ANNUAL MEETING



KEYNOTE: BOTH/AND LEADERSHIP

Wendy K. Smith, University of Delaware



FEATURING: STORYTELLING UPDATE

Stewart Colovin, MMGY Global



INCLUDING



BCTDA BOARD APPOINTMENTS

• Larry Crosby reappointed by the City through August 2025 for lodging <101 rooms

• Leah Ashburn’s second term (tourism-related appointed by the County) expires this 
month; Leah will serve until a new board member appointed 

• Per new legislation, vacancy open is for County-appointed vacation rental owner or 
vacation rental management company owner and is currently posted on County website.
• Vacation rental management company: A corporate entity having at least 5 rental units 

available for rent in Buncombe County for more than 60% of the days in the calendar year; 
• Vacation rental management company owner: The owner of a corporate entity having at 

least five rental units available for rent in Buncombe County for more than 60% of the days 
in the calendar year

• Vacation rental owner: The owner of at least one vacation rental unit in Buncombe County, 
registered in compliance with all local & State laws, that is available for rent for more than 
60% of the days in the calendar year.



• Monthly Highlights Report
• Destination Dashboard
• Questions?



CHRIS CAVANAUGH
TPDF ADMINISTRATOR

TOURISM PRODUCT 
DEVELOPMENT FUND (TPDF) 
CONTRACT AMENDMENTS



Following project updates in the February 2022 BCTDA meeting, 
the board assigned Buncombe County’s requests for contract 
amendments to increase funding for both the Enka Recreation 
Destination and Woodfin Greenway & Blueway projects to the 
TPDF Committee to review and make recommendations to the 
BCTDA. 

BUNCOMBE COUNTY PROJECTS



ENKA RECREATION DESTINATION

Enka Recreation Destination by Buncombe County
• Awarded $6,000,000 in 2018
• Premiere sports facility includes 3 turf soccer field conversions, lighting 

for newly turfed fields, and lighting at Bob Lewis Ballpark plus the Enka 
Heritage Trail. Includes 2 miles of greenway. 



ENKA RECREATION DESTINATION
Project: Enka Recreation Destination Project
Grantee: Buncombe County
Awarded: $6,000,000 in 2018

Background:
Initial funds were utilized for the completed installation of LED Lighting at Bob Lewis Ball Park, purchase of lighting for 
three Buncombe County Sports Park (BCSP) soccer fields, and award of the Astro Turf contract at BCSP. (BCSP 
Estimated Completion: October 2022)

Enka Recreation, a previously approved TPDF project, is requesting additional funds due to inflation, cost overruns and 
additional player and visitor amenities. 
• Total New Funding Request: $750,000
• Matching Funds: $750,000+ from Buncombe County which County Commissioners has already approved.

Committee Recommendation: Amend contract to allocate additional $750,000 from TPDF



Questions/Discussion

ENKA RECREATION DESTINATION



• Motion for Consideration:

Motion to approve the Enka Recreation Destination contract 
amendment as recommended by the TPDF Committee

• Motion Second

• Discussion

• Vote 

ENKA FUNDING APPROVAL

Chair Kathleen Mosher



WOODFIN GREENWAY & BLUEWAY

Woodfin Greenway & Blueway by Town of Woodfin & Buncombe County
• Awarded $2,250,000 in 2017
• Recreation infrastructure project with five miles of new greenway trails, the 

Silverline Park on the French Broad River, and the in-stream Whitewater 
Wave feature, Riverside Park expansion and Beaverdam Creek.



STRATEGIC ALIGNMENT



SIGNIFICANT CHANGES

Item Changes
Riverside Park • Added 3.5 acres for a total of 8.6 acres 

• Changes: viewing pavilion, terraced boulder seating, 
restrooms/changing rooms, 80+ parking lot, picnic shelter, play 
features, expanded boat launch, widened greenway section

• Required for Wave permitting: extensive fill removal to achieve a 
“no-rise” flood condition, increased erosion control measures and 
durable storm drain infrastructure

Whitewater Wave • Changes: increased height of Wave structure to accommodate 
bypass and proper river flow conditions



WOODFIN GREENWAY & BLUEWAY

SEPARATE CHANGING 
ROOM AND RESTROOM 

WITH OUTDOOR SHOWER



VISITATION IMPACT



PROJECT MILESTONES

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Design

Permitting

Funding 100% funding needed Cash 
disburse

Cash 
disburse

Construction

Design

Permitting

Funding 100% funding needed Cash 
disburse

Construction

Riverside Park

Wave

Req for Proposals

Req for proposals

Preliminary 
Permitting

Permitting

Preliminary 
Permitting

Permitting

Design

Construction

Construction

Design

CY 2024 CY 2025CY 2022 CY 2023


05.05.2022

		Woodfin Greenway & Blueway Project Component Timelines

						2015-2017		CY 2018								CY 2019								CY 2020								CY 2021								CY 2022								CY 2023								CY 2024								CY 2025

								Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4

		French Broad River & Beaverdam Creek Greenways 		Conceptual		2012: Master Plan (BC)

				Acquisition																																												ROW Acquisition

				Design		2017: Req for Qual		Prelim design												Req for qual														Final design

		Project Lead: 
Buncombe County		Permitting																																								Permitting

				Construction																																														Req for proposals				Construction

		Silverline Park		Conceptual		2015: Conceptual

				Acquisition		2012: Donation
2017: Acquisition

				Design				Req for qual				Prelim design								Req for qual				Final design

		Project Lead: 
Town of Woodfin		Permitting		2017: Environ Assess																		Permitting

				Construction																				Req for proposals				Construction

		Riverside Park Improvements & Expansion		Conceptual		2017: Master Plan

				Acquisition																		Acquisition

				Design														Req for qual				Master Plan Development 								Req for qual				Final design

		Project Lead: 
Town of Woodfin		Permitting																														Permitting

				Construction																																														Req for proposals				Construction

		Whitewater Wave		Conceptual		2016: Conceptual design

				Acquisition

				Design								Prelim design (S20)																Req for qual						Final design

		Project Lead: 
Town of Woodfin		Permitting																														Permitting

				Construction																																														Req for proposals				Construction

						08/31/2022





Timeline summarized





						2019								2020								2021								2022								2023								2024

		Silver-Line Park								Design complete								Construction complete



		Greenways																						Design/permitting in progress																						Future construction



		Riverside Park																						Design/permitting in progress																		Future construction



		Wave																						Design/permitting in progress																		Future construction





&"-,Bold"&12Woodfin Greenway & Blueway
Project Timeline	


&"-,Regular"&12&D		




JULY 2022

		Woodfin Greenway & Blueway Project Component Timelines

						2015-2017		CY 2022								CY 2023								CY 2024								CY 2025

								Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4

		French Broad River & Beaverdam Creek Greenways 		Conceptual		2012: Master Plan (BC)



		Silver-Line Park		Complete				Park Open



		Greenway		Design		2017: Req for Qual		Design

				Acquisition												ROW Acquisition

				Permitting																Permitting

				Construction																		Req for proposals				18-month Construction



		Riverside Park		Design				Design

				Permitting				Preliminary Permitting				Permitting

				Constraints														Habitat Moratorium								Habitat Moratorium

				Potential Workaround										Site Prep								Site Prep

				Funding												100% funding needed								Cash disburse								Cash disburse

				Construction												Req for Proposals				Construction



		Wave		Design				Design

				Permitting				Preliminary Permitting				Permitting

				Constraints																Hurricane Season								Hurricane Season

				Funding												100% funding needed										Cash disburse

				Construction												Req for proposals						Construction



						08/31/2022
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WOODFIN GREENWAY & BLUEWAY
Project: Woodfin Greenway & Blueway (WGB) Project
Grantee: Town of Woodfin & Buncombe County
Awarded $2,250,000 in 2017

Background:
County requested a contract amendment to increase funding by $6 million for a total investment of $8.25 million 
in order to deliver a dynamic, impactful, and community-altering destination. The project has seen significant 
changes since 2017. Key project changes are related to increased scope, regulatory measures, and inflation. 
• Total Funding Request: $8.25 million ($6 million additional funds)
• Other Funding Sources: 70+% of the funding for this $29.933 million project comes from non-TDA sources, 

including local government bonds and general appropriations, Federal and State grants, and community 
donors.

Committee Recommendation: Amend contract to allocate additional $6 million from TPDF



Questions/Discussion

WOODFIN GREENWAY & BLUEWAY



• Motion for Consideration:

Motion to approve the Woodfin Greenway & Blueway contract 
amendment in the amount of $5,890,000

• Motion Second

• Discussion

• Vote

WOODFIN GREENWAY & BLUEWAY
FUNDING APPROVAL

Chair Kathleen Mosher



• Motion for Consideration:

Motion to approve the Woodfin Greenway & Blueway contract 
amendment as recommended by the TPDF Committee

• Motion Second

• Discussion

• Vote

WOODFIN GREENWAY & BLUEWAY
FUNDING APPROVAL

Chair Kathleen Mosher



MARLA TAMBELLINI
SENIOR VICE PRESIDENT OF MARKETING

MARKETING INVESTMENT 
& CREATIVE SPIRIT UPDATE



Media in market
How we are responding to the slowing market
US Open sponsorship
Content partnerships

OVERVIEW



PAID MEDIA  ALLOCATIONS



PROGRAMMATIC



MOBILE RICH MEDIA 



CONNECTED TV

STRATEGY
Reach consumers with 
our :15 and :30 video 
ads across our markets 
via CTV – devices such 
as Roku, Apple TV, 
Firestick – that connects 
or is embedded to a 
television to support 
video content streaming



STREAMING RADIO

Audacy’s monthly online 
listening is estimated 
around 60M+ and has 
unduplicated reach to 
audiences unavailable 
on other platforms. 



PAID SOCIAL – META 



TRAVEL CHALLENGES
GASOLINE PRICES & ROAD TRIPS TRAVEL PRICES AS AN IMPEDIMENT TO TRAVEL 

Q: If gasoline prices don't come down, I'll be 
taking fewer road trips this summer/fall.

Q: High travel prices have kept me from traveling 
in the past month.



DRIVE MARKET ANALYSIS



FLY MARKETS



NONSTOP FLIGHTS



PAID SOCIAL
MESSAGING 

• Last-Minute
• Value
• Reasons to come now



LINEAR TV 

SEPTEMBER TV
• Strategy: Drives top-of-mind 

awareness from select core drive 
markets with familiarity. 

• Markets: Atlanta, Raleigh/Durham, 
Nashville, Cincinnati

• Flight period: September



BOOKING SUPPORT



US OPEN PARTNERSHIP
“Official Tourism Partner” of the US Open

• Builds on Asheville’s partnership with USTA as three-time 
host of the Billie Jean King Cup matches and aligns with 
objective to attract more brand-aligned events.

• High-profile event that garners significant media coverage 
from the initial news release to post-coverage images. 

• Shines spotlight on Asheville through on-court signage in 
Arthur Ashe Stadium, videoboards at the USTA Billie 
Jean King National Tennis Center and marketing 
messages on usopen.org and US Open Radio. 

• Opportunity to cultivate relationships with meeting 
planners and media. 



TV Coverage:
100+ hours of live coverage
in US, Canada & UK and throughout the world. 
Top 10 US markets for the 2021 US Open,
based on market rating:
1. New York
2. Washington, DC
3. Las Vegas
4. Birmingham
5. Los Angeles
6. Richmond
7. Philadelphia
8. San Diego
9. Austin
10.Denver

On Site:  
700,000 fans in 2 weeks at the USTA Billie Jean 
King National Tennis Center; Average of 7 hours 
on-site for attendees

o Balanced female/male split (women make 
primary travel decisions)

o Ethnic breakdown based on on-site surveys 
: Caucasian: 64%, Asian American/Asian: 
14%, African American/African: 13%, 
Hispanic: 9%

o 81% fans domestic; 56% are tri-state 
residents

o HHI of $182,000 and avg age of 42
o 82% with college degree

US OPEN AUDIENCE



US OPEN



US OPEN TV 

STRATEGY
Explore Asheville’s larger USTA 
US Open sponsorship by 
securing broadcast linear TV 
and extending that reach via 
CTV

Approach: Run :30s brand 
spot on linear to align with full 
US Open event coverage and 
post-event coverage. 



Asheville Night Sponsor Session 

 2022 US Open with in-stadium promotion & distribution of 
promotional items

 On-site recognition, including branding on videoboards 
throughout the grounds

 Sponsoring Kiran Kudva and Jia Hind, two Junior Asheville 
Tennis Association members, to travel to NYC to escort coin 
tosser on court and attend match

Asheville Night Viewing Party

 Barrel Room at Funkatorium
 Explore Asheville partners and Asheville Tennis Association 

members. Registration is required as space is limited. 
 Event starts at 6pm; Match starts at 7pm

ASHEVILLE NIGHT SEPTEMBER 7:
COMMUNITY INTEGRATION



MONOCLE



AFAR



MADE IN THE SOUTH AWARDS



GARDEN & GUN + EAST FORK



NOMADNESS



WEST ASHEVILLE CAMPAIGN



CONTENT PARTNERSHIPS



Questions/Discussion

MARKETING UPDATE



CITY COUNCIL UPDATE

Councilmember Sandra Kilgore

Asheville City Council Update



MISCELLANEOUS BUSINESS

Chair Kathleen Mosher



Chair Kathleen Mosher

Members of the Public were invited to sign-up to virtually 
share live comments during today’s in-person BCTDA 
meeting. 

As of the 12:00 p.m. registration deadline on Tuesday, 
August 30 no requests to speak had been received. 

LIVE VIRTUAL PUBLIC COMMENTS



Chair Kathleen Mosher

Upon arrival to this morning’s BCTDA meeting, anyone 
who indicated a desire to make public comments 
completed the Public Comment Sign-In Sheet, affirming 
they agree to abide by the Rules of Decorum. 

IN-PERSON PUBLIC COMMENTS



ADJOURNMENT
Chair Kathleen Mosher

Motion for Consideration:
Motion to adjourn the BCTDA meeting

Motion Second
Discussion
 Vote



NEXT BCTDA MEETING

Thanks for attending!
The next BCTDA meeting:

Wednesday, September 28, 2022 | 9:00 a.m.
Explore Asheville Board Room

27 College Place | Asheville 
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