
The August 25, 2021 virtual meeting of the 
Buncombe County Tourism Development Authority

will begin shortly.

WELCOME!



CALL TO ORDER
Chair Kathleen Mosher

Call to Order the Virtual Joint 
Meeting of the BCTDA, 
Public Authority and BCTDA, 
Nonprofit Corporation



MEETING AGENDA & DOCS
Chair Kathleen Mosher

The agenda and meeting 
documents are available online. 

Go to: 
>AshevilleCVB.com
>About the Buncombe County TDA
>Find out about upcoming BCTDA 
meetings



BCTDA ROLL CALL

 Vice Chair Brenda Durden
 Leah Ashburn 
 Andrew Celwyn
Gary Froeba
Himanshu Karvir
 John Luckett 

 John McKibbon
 Asheville City Councilmember 
Sandra Kilgore 
 Buncombe County Commissioner 
Robert Pressley 
Chair Kathleen Mosher

Chair Kathleen Mosher



Chair Kathleen Mosher

July 28, 2021 Regular 
BCTDA Meeting Minutes

 Questions/Comments
Motion to Approve
Motion Second
 Discussion

MINUTES



 Vice Chair Brenda Durden
 Leah Ashburn
 Andrew Celwyn
 Gary Froeba
 Himanshu Karvir
 John Luckett
 John McKibbon
 Chair Kathleen Mosher

MINUTES - ROLL CALL VOTE
Chair Kathleen Mosher



FINANCIAL REPORTS

Buncombe County Finance Director 
Don Warn

Presentation of the July 2021 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions/Discussion

FINANCIAL REPORTS



Suggested Motion:

Motion to approve the July 2021 Financial 
Reports as presented.

Motion Second

Discussion

FINANCIAL REPORTS
Chair Kathleen Mosher



FINANCIALS - ROLL CALL VOTE

Vice Chair Brenda Durden
 Leah Ashburn
Andrew Celwyn
Gary Froeba
Himanshu Karvir
 John Luckett
 John McKibbon
Chair Kathleen Mosher

Chair Kathleen Mosher



BC COMMISSION UPDATE

Commissioner Robert Pressley

Buncombe County Commission Update



VIC ISLEY
PRESIDENT & CEO

PRESIDENT & CEO 
REPORT



JULY LODGING OCCUPANCY

54%

79%83% 82%

Hotels Vacation Rentals
Jul-19 Jul-20 Jul-21

Source: STR and AirDNA

83%

69%

July 2021 
hotel occupancy

even with 2019 
levels 

July 2021 
vacation rental 
occupancy up 
19% from 
2019 levels



 With new county-wide mask 
mandate, shared information 
via owned channels including 
social media, website, etc.

 Redistributing the 3Ws artwork 
to local businesses for their use 
inside stores, restaurants, 
buildings

ENCOURAGE
SAFE & RESPONSIBLE TRAVEL



BOARD MEMBER APPOINTMENTS



BOARD MEMBERS
COUNTY APPOINTMENTS

* 

 County applications closed July 30

 County Commissioners to interview applicants in their September 7 meeting 
(rescheduled from August 17) and make their appointments 

Board Member Representation Term Expiration
Gary Froeba Lodging 101+ Rooms 8/31/21*
John McKibbon Lodging <101 Rooms 8/31/21*

* Or until someone is appointed to replace the position



BOARD MEMBERS
CITY APPOINTMENTS

* 

 City application process closed August 9 for two (2) seats - Lodging 101+ Rooms and 
one (1) Lodging <100 Rooms seat 

 City Council plans discussion/interviews with applicants during their September 14 
meeting

Board Member Representation Term Expiration
Himanshu Karvir Lodging 101+ Rooms 8/31/21*
John Luckett Lodging 101+ Rooms 8/31/21*
James Poole Lodging <100 Rooms 8/31/22

Resigned July 2021

* Or until someone is appointed to replace the position



Local Occupancy Tax  

 Local occupancy tax bills passed in the house remain sitting in the Senate. 

 Asheville area hotel leaders continue to advocate for Buncombe County legislation 
to be changed from 75/25 to two-thirds marketing, one-third product investment 
through requesting an amendment to legislation to be introduced and passed 
before the end of this session.

State Marketing Budget
 House budget includes additional $30 million over 3 years for state tourism 

promotion (as part of the ARPA stimulus)

NC LEGISLATIVE UPDATES
DESTINATION PROMOTION STATUS



$3 billion in American Rescue Plan (ARPA) funding available

Travel, Tourism, & Outdoor Recreation:  Assist communities that have suffered economic injury 
because of job losses in the travel, tourism or outdoor recreation sectors state grants ($510M) and 
competitive grants ($240M)

 North Carolina to receive $6.4 million in direct allocation with Governor’s office determining 
investment

 $24.8 million available in competitive grants for the Southeast through the Atlanta regional office
 Organizations applying need to bring in 20 percent in non-federal funds to support their project 

though this may change depending on the grant proposal. Competitive Tourism Grants are 
awarded on a rolling basis. The grant applications opened on July 23, 2021, and applicants are 
encouraged to apply by March 31, 2022. Funds will be obligated by September 30, 2022, and 
the award period of performance ends on May 31, 2027. 

 Eligible uses include recovery project implementation, including construction that supports 
travel, tourism, and recreation sectors

FEDERAL ECONOMIC DEVELOPMENT 
ADMINISTRATION (EDA) 



1

Build Back Better 
Regional Challenge

Transform 20-30 economically distressed regions through substantial investment through 
groups of 3-8 projects, totaling ~$25-75M per region; open to proposals up to $100M

Economic 
Adjustment 
Assistance

Invest in infrastructure, technical assistance, planning, and revolving loan programs 
through competitive grants available to every community4

Travel, Tourism, & 
Outdoor Recreation

Accelerate communities impacted by COVID-related travel and tourism decline 
through state grants ($510M) and competitive grants ($240M)

Statewide Planning, 
Research, & 
Networks

Invest in economic plans, research to assess the effectiveness of EDA's programs, 
and support for stakeholder communities around key EDA initiatives

Good Jobs 
Challenge

2

Establish or strengthen regional systems to train workers with in-demand skills 
through employer-driven training, supporting participants with wrap-around 
services and employer commitments to hire

6

Indigenous 
Communities

3

5 Additional Economic Adjustment Assistance funds to specifically support Indigenous 
communities

$90M

$1B

$750M

$500M

$100M

$500M

DescriptionFunding Categories Total American Rescue Plan funding: $3B



Annual Festivals & Cultural 
Events Grants Program: 

Information Session
 Wednesday, September 1
 3:30 – 5:00 p.m.
 Explore Asheville Board Room, 1st Floor
 27 College Place, Asheville

UPCOMING EVENTS

SEPT 1

Register at 
AshevilleCVB.com



African American Heritage Trail: 
Community Input Sessions

 Drop-in sessions throughout September 
starting with the Goombay Festival on 
September 4 & 5
 YMI’s Community Impact Center

39 S Market Street,  Asheville

UPCOMING EVENTS

SEPT 
4, 5, 11 & 18

Learn more at: 
AshevilleCVB.com/AAHT



BCTDA Annual Meeting 2021

 Wednesday, September 15
 3:00 – 6:00 p.m.
 Thomas Wolfe Auditorium

UPCOMING EVENTS

SEPT 15

Register at 
AshevilleCVB.com



• CVB Staff Recap
• Destination Dashboard
• Quick List
• Questions?



 Buncombe County Tourism Jobs Recovery Fund won a Destiny Award 
in the category of Community Building at US Travel Association’s ESTO 
Conference in Los Angeles earlier this month.

 The Destiny Awards recognize U.S. Travel destination members for 
excellence and creative accomplishment in destination marketing and 
promotion at the local and regional level; and foster the development of 
imaginative and innovative destination marketing promotion programs 
and activities.

 Judges’ comments:  “The pandemic year brought significant hardships 
and the Buncombe County Tourism clearly highlighted the specific 
industries in great need…clearly explained the process, who benefitted, 
and the results were outstanding. The spirit was definitely felt.”

TOURISM JOBS RECOVERY FUND
LOCAL IMPACT RECOGNIZED NATIONALLY



BUNCOMBE COUNTY TDA 
TOURISM JOBS 
RECOVERY FUND 

BACKGROUND & 12 MONTH REPORT
NOAH WILSON, DIRECTOR OF SECTOR DEVELOPMENT

MOUNTAIN BIZWORKS



BACKGROUND
 Senate Bill 704 enabled the Buncombe County Tourism Development Authority to 

establish a one-time fund for emergency grants of up to $50,000, available for 
businesses that provide a direct visitor experience including:
 Restaurants, retail establishments, studios and galleries, attractions, tours and 

activities, entertainment and event venues, and breweries, wineries, cideries and 
distilleries, among others
 Lodging businesses were not eligible

 Funding Source:  $5 million was allocated from TPDF revenue collected and not yet 
awarded, from lodging occupancy taxes paid by visitors to the County

 Mission of Fund:  To preserve and safely reopen the region’s unique and diverse 
small business ecosystem and protect tourism-related jobs

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



TIMELINE

May 4

Bill signed into 
law at state 
level

May 5

Program 
announced

May 8

BCTDA 
designated 
Mountain 
BizWorks to 
administer fund

May 15

Applications 
opened

May 31

Applications 
closed with 444 
applications 
requesting 
$13.5M

June 10 

All applications 
were reviewed 
and scored

June 19

Final funding 
slate approved; 
awardees 
notified

June 30 

All awards 
executed and 
funded

Dec 31

6 month reports 
due from all 394 
grantees

June 2021

Final (12 mo) 
reports due 
from all 
grantees

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



$5 Million Grant Funding
for local tourism-related small businesses

394 Grants Awarded
between $2,000 and $30,000/entity

283 Full Grants
111 Micro Grants

AWARDS BY THE NUMBERS

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



AWARDS BY THE NUMBERS

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks

Actual 18% 55%
Benchmark 10% 50%

Awards to Minority-
Led Businesses

Awards to 
Women-Led 
Businesses



81%
12-Month Report completion rate

319 of 394 have been received

REPORTING COMPLIANCE

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks6-Month Report: 394/394 (100%) Received



BUSINESS STATUS

“Thanks to the 
grants that were 

made available to 
our business, we 

were able to remain 
open, adhere to 

normal business 
hours, and provide 

thriving wages.” 

97% of respondents 
were open as of 6/30/21

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks

Of the 9 respondents that were 
closed as of 6/30/21:
 5 closed permanently
 1 sold to a new operator
 1 is undergoing renovations
 1 is seeking a new space

* Based on data from 319 Respondents



JOBS IMPACTS

March 10, 2020 
Gov’s Emergency 

Order

May 1, 2020 
Grant Application

December 31, 2020 
6 Month Report

June 30, 2021      
Final Report

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks
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BUSINESS REVENUES

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks

6.8%

2.8%

28.8% 28.1%

24.2%

10.0%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

Unsure Closed Less than 80% of pre-
pandemic levels

Between 80% and 100%
of pre-pandemic levels

Between 101% and 120%
of pre-pandemic levels

Greater than 120% of
pre-pandemic levels

Current Revenue Compared to Pre-Pandemic Levels

Based on data from 281 Respondents



FINANCIAL STATUS OVER TIME

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks

3%

15%

42%

22%
18%

0.0%
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10.0%

15.0%
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40.0%

45.0%

Very Financially
Sound

Financially
Sound

Slightly
Concerned

Financially
Challenged

Very Financially
Challenged

Financial Status as of 12/31/2020

Dec 2020: 394 Respondents; Jun 2021: 248 Respondents
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4: Fairly Sound 3: In Between 2: Somewhat
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1: Very
Financially
Challenged

N/A or Closed

Financial Status as of 06/30/2021



TOURISM BUSINESSES’ 
COMMITMENT TO COMMUNITY

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks

0 50 100 150 200 250

My business has a social and/or environmental mission at its core (e.g. triple bottom
line business practices, etc.)

My business strives to employ, train, or otherwise create, economic opportunities for
individuals who have historically lacked them (e.g. low-income, people of color,

veterans, LGBTQ+, ex-offender, etc.)

My business has taken additional action to make sure inclusion and equity practices are
upheld in the business environment (i.e. changed/implemented new policies and/or

practices)

My business has a local procurement practice or policy, (we seek to work with local
vendors when possible)

My business implements environmentally sustainable practices (e.g. energy
efficiency/renewable energy, historic building preservation/ re-use, sustainable

sourcing, etc.)

Community Impacts of Tourism Businesses 



INDIVIDUAL BUSINESS IMPACTS

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks

Testimonials by 
Grant Recipients



INDIVIDUAL BUSINESS IMPACTS

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks

Torin Kexel
The Flying Bike
South Slope Downtown

Grant Award: $8,625



INDIVIDUAL BUSINESS IMPACTS

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks

Cristina Hall Ackley
Ginger’s Revenge
North Asheville/Woodfin area 

near UNC Asheville

Grant Award: $19,780



INDIVIDUAL BUSINESS IMPACTS

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks

Tim Green
Sole82

The Block Downtown

Micro-Grant Award: $5,000

**Photo by Renato Rotolo, Courtesy The Urban News 



INDIVIDUAL BUSINESS IMPACTS

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks

Rich Cundiff
Rocky’s Hot Chicken Shack

West Asheville

Arden 

Grant Award: $22,500



6-month report

 Need for marketing assistance 
and shared messaging
 Challenging operating 

environment (including 
occupancy restrictions)
 Need help and guidance, 

including assistance for artists, 
performers, and staff

12-month report

CITY-SPECIFIC
 Public safety in downtown
 Homelessness and mental health
 Downtown parking for workers

COUNTY-WIDE
 Rising rents for workers and businesses
 Artists and entertainment/events 

industry struggling
 Workforce challenges

REPORTED CHALLENGES

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



SHARED OPPORTUNITIES

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks

MARKETING & COLLECTIVE VOICE
 Promote artists, support arts organizations
 Lift up revitalized restaurant scene
 Emphasize what makes this place special
 Attract labor back into the market

BUSINESS SUPPORT
 Capital needs for growth/expansion
 Help businesses acquire their buildings



Help get through Delta

Continue COVID-inspired innovations that 
work (e.g. expanded outdoor seating)

Collective marketing + promotion

Address capital needs

WHAT’S NEXT

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



CORE FACTS & FINDINGS

$5m
local grants

made

97% 
grantees still in 

operation

3,979
jobs retained and 
re-hired (including 

open positions)

394
recipients

Fund Size Fund Impacts

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



Questions/Discussion

TOURISM JOBS RECOVERY FUND

Buncombe County TDA’s Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



CITY COUNCIL UPDATE

Councilmember Sandra Kilgore

Asheville City Council Update



MISCELLANEOUS BUSINESS

Chair Kathleen Mosher



LIVE PUBLIC COMMENTS
Chair Kathleen Mosher

Members of the Public were invited to sign-up to verbally 
share live comments during today’s virtual BCTDA meeting. 

As of the 12:00 p.m. deadline on Tuesday, August 24, 
no requests to speak had been received. 



WRITTEN PUBLIC COMMENTS
Chair Kathleen Mosher

Members of the Public were invited to submit comments via 
email to reply@ExploreAsheville.com through 4:00 p.m. on 
Tuesday, August 24.

There were no written public comments received by the 
deadline. 

mailto:reply@ExploreAsheville.com


VIC ISLEY
PRESIDENT & CEO

THANKS TO OUR 
OUTGOING BCTDA 
BOARD MEMBERS



THANKS TO JAMES POOLE!
Thanks to Outgoing 

BCTDA Board Member

James Poole
For Serving on the 

Buncombe County Tourism Development Authority 

September 2019–July 2021



THANKS TO JOHN LUCKETT!
Thanks to Outgoing 

BCTDA Board Member

John Luckett
For Serving on the 

Buncombe County Tourism Development Authority 

October 2015–August 2021



THANKS TO JOHN McKIBBON!
Thanks to Outgoing 

BCTDA Board Member

John McKibbon
For Serving on the 

Buncombe County Tourism Development Authority 

September 2013–August 2021



THANKS TO HIMANSHU KARVIR!
Thanks to Outgoing 

BCTDA Board Member

Himanshu Karvir
For Serving on the 

Buncombe County Tourism Development Authority 

October 2015–August 2021

Chair of the Board  2020–2021

Vice Chair of the Board  2019–2020



THANKS TO GARY FROEBA!
Thanks to Outgoing 

BCTDA Board Member

Gary Froeba
For Serving on the 

Buncombe County Tourism Development Authority 

November 2015–August 2021

Chair of the Board  2019–2020

Vice Chair of the Board  2017–2019 & 2020–2021



BCTDA Annual Meeting 2021

 Wednesday, September 15
 3:00 – 6:00 p.m.
 Thomas Wolfe Auditorium

ANNUAL MEETING REMINDER

SEPT 15

Register at 
AshevilleCVB.com



ADJOURNMENT

Chair Kathleen Mosher
Suggested Motion:

Motion to adjourn the BCTDA meeting
Motion Second
Discussion



ADJOURN - ROLL CALL VOTE

Vice Chair Brenda Durden
 Leah Ashburn
Andrew Celwyn
Gary Froeba
Himanshu Karvir
 John Luckett
 John McKibbon
Chair Kathleen Mosher

Chair Kathleen Mosher



NEXT BCTDA MEETING

Thanks for attending!
The next BCTDA meeting will be on

Wednesday, September 29, 2021 | 9:00 a.m.
Location: In-Person or Virtual - TBD
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