
The July 29, 2020 virtual meeting of the 

Buncombe County Tourism Development 

Authority will begin soon.

The agenda and meeting materials have been 

posted online. 

Go to:

>ASHEVILLECVB.COM

>BOARD MEETINGS & DOCUMENTS

>UPCOMING BCTDA MEETINGS 

>FIND OUT MORE

WELCOME!



Chairman Himanshu Karvir

Call to Order the Joint Virtual Meeting 

of the BCTDA, Public Authority and 

BCTDA, Nonprofit Corporation 

CALL TO ORDER



MEETING AGENDA & DOCS

Chairman Himanshu Karvir

The agenda and meeting 

documents are available online. 

Go to: 

>AshevilleCVB.com

>Board Meetings & Documents

>Upcoming BCTDA Meetings 

>Find Out More



 Vice Chair Gary Froeba

 Leah Ashburn 

 Andrew Celwyn

 Chip Craig

 John Luckett (absent)

 John McKibbon (absent)

BCTDA ROLL CALL

 Kathleen Mosher

 James Poole

 Buncombe County Commissioner 
Joe Belcher

 Asheville City Councilwoman 
Julie Mayfield

Chairman Himanshu Karvir



Welcome Chris Cavanaugh 

as Explore Asheville’s 

Interim Executive

WELCOME CHRIS CAVANAUGH

Chairman Himanshu Karvir



THANKS TO GARY FROEBA

Chris Cavanaugh

Thanks to Outgoing 

BCTDA Chairman 

Gary Froeba



WELCOME HIMANSHU KARVIR

Chris Cavanaugh

Welcome Incoming 

BCTDA Chairman 

Himanshu Karvir



WINNERS CIRCLE AWARD

Wit Tuttell, Visit NC

Presentation of the Visit NC 

Winners Circle Award
The Winners Circle Award originated in 2004 to recognize 

communities, organizations, events and people in the 

tourism industry that have made significant and continuing 

contributions to the growth and success of North Carolina’s 

tourism industry. 

The award is given annually and is (usually) presented at the 

Visit NC 365 Conference on Tourism, the largest gathering of 

the state’s tourism industry leaders, which would have been 

in Asheville this year.



WINNERS CIRCLE AWARD

Marla Tambellini
Explore Asheville’s Deputy Director and 

Vice President of Marketing & PR

Recipient of the 

2020 Visit NC Winners Circle Award



Buncombe 
County Tourism 

Jobs Recovery 
Fund Awards

Update

July 29, 2020

Noah Wilson, Director of 
Sector Development



Quick Update

▪ All Applications Fully Funded (all funds disbursed)

▪ Progress Reports due 12/31/20 and Final Reports Due 6/30/21

▪ Continued Monitoring: Keeping eye on the news for closings, following up if 

closures occur. Reminding recipients of their recordkeeping + reporting 

obligations.

▪ Leveraging other relief like NC Rapid Recovery, PPP

▪ Encouraging local sourcing to maximize multiplier effect

▪ Helping Beyond Dollars: Continuing to ask: What can we, as community and as service 

providers, do to support safe and successful reopening, continuing to stay open?



Media Summary

Example Media Stories:

Hundreds of small Asheville businesses get relief this week from TDA funding 

Asheville Citizen Times, June 24, 2020

Nearly 400 Asheville businesses get grants funded by tourism money WLOS, 

June 24

From basic survival to PPE purchasing, what business owners are doing with TDA 

grants Asheville Citizen Times, July 2

Costs of COVID: Restaurant owners bear burdensome new operational costs 

Asheville Citizen Times, July 3

Tourism businesses patch together local, federal funds in bid for survival 

Mountain Xpress, July 17



NAICS Distribution



NAICS Distribution 



Grant Recipients by Size 



Grant Recipient Diversity

Actual 18% 55% 85%

Benchmark 10% 50% 85%

Awards to 

Minority-Led 

Businesses

Awards to 

Women-Led 

Businesses

Max % of Awards 

to Asheville-based 

businesses



Grant Award Vital Stats

394

$ 16,150.05 

Grants Awarded

Average Full Grant Amount

Average Micro-Grant Amount

Total Dollars Distributed to Date to Grantees$5m

0

$3,869.69

Grant Recipients Non-Compliant with Program as of 7/27

Average grant amount (combined) $12,690.36



Questions?



Chairman Himanshu 

Karvir

Consideration to Approve 

the Meeting Minutes from 

the June 24, 2020 Regular 

BCTDA Meeting

MINUTES



 Vice Chair Gary Froeba

 Leah Ashburn

 Andrew Celwyn

 Chip Craig

 Kathleen Mosher

 James Poole

MINUTES - ROLL CALL VOTE

Chairman Himanshu Karvir



FINANCIAL REPORTS

Buncombe County Finance Director 

Don Warn

Presentation of the  

Preliminary June 2020 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



FINANCIAL STATEMENTS

Questions? 



APPROVAL OF FINANCIALS

Chairman Himanshu Karvir

Consideration to Approve the Preliminary 

June 2020 Financial Statements as 

Presented



FINANCIALS - ROLL CALL VOTE

 Vice Chair Gary Froeba

 Leah Ashburn

 Andrew Celwyn

 Chip Craig

 Kathleen Mosher

 James Poole

Chairman Himanshu Karvir



• Penalties are incurred when a lodging property fails to submit an occupancy tax 

report and/or pay the occupancy tax amount due for the month of sales by the 20th

day of the following month.

• By state statute, a 15% penalty is assessed by the Buncombe County Tax office -
5% for a late report and 10% for a late payment. 

• Penalties received are directed to Buncombe County Schools and do not benefit 
the BCTDA.

• Waivers of penalties are occasionally requested by properties. 

• Since Buncombe County implemented an online payment portal, there has been a 

significant decrease in waiver requests. 

• When an official request is received, staff sends it to the board in advance of the 

meeting where it will be considered. The board reviews each one and makes a 

decision based on the reason for the lateness. 

PENALTY WAIVER REQUESTS



• The board granted Explore Asheville’s CEO the authority to make decisions on penalty 

waiver requests of $500 or less, if it is the property’s first late offense, without sending 
it to the BCTDA.

• Since this involves a county tax, if the BCTDA approves the waiver, it is then forwarded 

to the Buncombe County Commissioners for further and final consideration. If the 

BCTDA denies the waiver, the request does not move on and the penalty stands.

• Anticipating COVID-19’s hardship on lodging properties, at the April 2 meeting of the 

BCTDA, the board approved payment of occupancy taxes due for the months of 

February and March sales, due in March and April, to be extended until September.

• The board also agreed to bulk approve associated penalty waiver requests for those 

two months, with plans to “make a decision about future months” at a later date. This 
never resurfaced because staff never received any waiver requests until now. 

PENALTY WAIVER REQUESTS



PENALTY WAIVER REQUEST #1
Holiday Inn Biltmore East

Chris Cavanaugh

Presentation of a Penalty 

Waiver Request from the 

Holiday Inn Biltmore East 

in the amount of $513.73



PENALTY WAIVER REQUEST #1
Holiday Inn Biltmore East

Chairman Himanshu Karvir

Consideration to Approve the 

Penalty Waiver Request from 

the Holiday Inn Biltmore East 

in the amount of $513.73



WAIVER #1 - ROLL CALL VOTE
Holiday Inn Biltmore East

 Vice Chair Gary Froeba

 Leah Ashburn

 Andrew Celwyn

 Chip Craig

 Kathleen Mosher

 James Poole

Chairman Himanshu Karvir



PENALTY WAIVER REQUEST #2
Hyatt Place Downtown Asheville

Chris Cavanaugh

Dhiran Patel, Parks Hospitality 

Group

Presentation of a Penalty Waiver 

Request from Hyatt Place Downtown 

Asheville in the amount of $8,381.74



PENALTY WAIVER REQUEST #2
Hyatt Place Asheville Downtown

Chairman Himanshu Karvir

Consideration to Approve the 

Penalty Waiver Request from 

Hyatt Place Downtown 

Asheville in the amount of 

$8,381.74



WAIVER #2 - ROLL CALL VOTE
Hyatt Place Downtown Asheville

 Vice Chair Gary Froeba

 Leah Ashburn

 Andrew Celwyn

 Chip Craig

 Kathleen Mosher

 James Poole

Chairman Himanshu Karvir



STAFFING BUDGET AMENDMENT

Chris Cavanaugh

$8,000 Budget 

Amendment for 

Staffing Changes



STAFFING BUDGET AMENDMENT

Consideration to 
Approve the 
Staffing Budget 
Amendment in the 
amount of $8,000 
as Presented

Chairman Himanshu Karvir



AMENDMENT - ROLL CALL VOTE

 Vice Chair Gary Froeba

 Leah Ashburn

 Andrew Celwyn

 Chip Craig

 Kathleen Mosher

 James Poole

Chairman Himanshu Karvir



BRAND REFRESH BUDGET AMENDMENT

Chris Cavanaugh

$56,000 Budget 
Amendment to 
move FY 20 
unspent Sales 
Brand Refresh 
funds into FY 21



BRAND REFRESH BUDGET AMENDMENT

Consideration to 
Approve the Sales 
Brand Refresh 
Budget Amendment 
in the amount of 
$56,000 as Presented

Chairman Himanshu Karvir



AMENDMENT - ROLL CALL VOTE

 Vice Chair Gary Froeba

 Leah Ashburn

 Andrew Celwyn

 Chip Craig

 Kathleen Mosher

 James Poole

Chairman Himanshu Karvir



CHRIS CAVANAUGH
EXPLORE ASHEVILLE

INTERIM EXECUTIVE

INTERIM 

EXECUTIVE’S 

REPORT



PUBLIC SAFETY CAMPAIGN



PUBLIC SAFETY CAMPAIGN



PUBLIC SAFETY CAMPAIGN



NEW WAYFINDING IN RAD



RIVER ARTS DISTRICT WAYFINDING

Expected Installation of 

Wayfinding in River Arts District

AUG/SEPT 2020



3-D VIRTUAL TOURS OF MEETING SPACES

6 Days of On-Site Photography

12 Properties 



NEW MARKETING PHOTOGRAPHY



STAY SAFE PLEDGE

“Encourage the role of social 

responsibility to residents & 

guests to help ensure the health & 

safety of themselves & those 

around them.”



TOURISM JOBS RECOVERY FUND

“Thank you so much…I know you all worked relentlessly 

and the impact it will have on our community will be 

enormous. Thank you.”                             

– Biscuit Head

“Thank you for this incredible initiative to help ensure the 

independent businesses we love today are here tomorrow! 

We are deeply grateful for your support!”

– Mora Designer Jewelry

“Incredible work!!! Thank you for making this possible for so 

many businesses including ours!” 

– C&Co. Handcrafted Skincare 

+ Natural Spa

“Thank you all at the TDA!” 
– LaZoom Tours



HOTEL METRICS REPORT



TMIP UPDATE

Tourism Management 

& Investment Plan 

Update



• CVB Staff Recap

• Destination Dashboard

• Quick List

• Questions?



MARLA TAMBELLINI

EXPLORE ASHEVILLE

DEPUTY DIRECTOR & VP OF MARKETING

TOURISM SENTIMENT 

RESEARCH & 

ADVERTISING

UPDATE





Weekly tracking survey of a representative 
sample of adult American travelers in each of 
four regions of the U.S.

Designed to track traveler sentiment and 
understand when the tourism industry can 
expect demand to return 

Week 19 data fielded July 17-19 with additional 
insights that were just updated yesterday

1,200+ fully completed surveys each wave

Confidence interval of +/- 2.8%

Data weighted to reflect actual populations of 
each region

COVID TRAVEL SENTIMENT 



AVOIDING TRAVEL FOR NOW



WON’T TRAVEL W/O VACCINE



USE OF LODGING TYPES
Percent selecting each as one of the top 3 lodging types



OPENNESS TO TRAVEL INFO





WHO IS OPTIMISTIC? 





IMPACT ON DISPOSABLE INCOME

Wave 19



TRAVEL AS BUDGET PRIORITY

Wave 19



LEISURE TRAVEL SPENDING

In the next 12 months, the 

majority of American 

travelers expect to spend 

less or about the same on 

leisure travel than the 

previous year. 





OPINIONS ABOUT MASKS





TRAVELING & SAFETY



TRAVEL MORALE



ADVERTISING STATUS



GEO TARGET METHODOLOGY

• Overlaid Johns Hopkins 

county-level Covid new case 

data

• Established mean number 

within 6.5-hour drive radius

• Determined standard 

deviation

• Excluded counties outside the 

standard deviation



Added 
behavioral 
characteristics to 
target audience 
to reach the 
most responsible 
travelers. 

RESPONSIBLE TRAVELERS



EXCLUDED COUNTIES

Weekly 

County 

Exclusions 

Exceed 

80% of 

Population



Campaign paused at end of day July 14.

Only ad channel = paid social (FB + Instagram)

Low weight compared to previous years

SEM continues

CURRENTLY PAUSED

July

FY 20 16,337,512

FY 21 1,560,876





ADVERTISING PLAN



SCALE CAMPAIGN COSTS

• Resume advertising with 

planned cost of $1.5 million

• Layer in additional channels 

based on key indicators, 

including Covid situation

• Slowly increase budget up to 

original planned $3 million



Prioritize channels that allow precise audience targeting 
and ease of switching on and off 

 All contracts come with standard 14 day NO PENALTY out-clause
 Ability to pause and shift dollars

Adjust investment/channels as Covid-19 trends fluctuate

ADVERTISING CHANNELS



AD PARTNER CRITERIA

Weighted multi-point 

evaluation to score potential 

advertising partners



SAFETY & SERENITY



SAFETY & SERENITY













QUESTIONS?



DIANNA PIERCE

EXPLORE ASHEVILLE

VP OF SALES

GROUP SALES & 

SERVICES UPDATE



NATIONAL LEVEL
Planner Sentiment 



PLANNER ACTIVITIES 



PLANNER ACTIVITIES 



PLANNER ACTIVITIES 



PLANNER ACTIVITIES 



OTHER CONSIDERATIONS 

 Top planner concerns: Variability of cases by state/country, 
business travel restrictions, reduced budgets and reduced 
demand.

 Virtual events will continue to increase in the wake of COVID-19  
(linked to virus trajectory and resurgence). Planners embrace it but 
reluctantly. 

 Restrictions place on event sizes will continue to impact the speed 
of recovery for meetings. 



PIPELINE STATS  



CALENDAR Q3 ROOM NIGHTS

July 1 – September 30
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36 definite bookings

6,907

6,832

14,916

18 cancelled bookings
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1,082

124 definite bookings

22,648

3,752



CALENDAR Q4 ROOM NIGHTS

October 1 – December 31
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180



CALENDAR Q1 ROOM NIGHTS

January 1 – March 31
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2,691



CALENDAR Q2 ROOM NIGHTS

April 1 – June 30
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15,239



PIVOT TO VIRTUAL 

3D VIRTUAL TOURS 

14 Hotel tours completed  

Asset for use by hotel sales department, CVB and 

available to planners on ExploreAsheville.com 

(protected content).

CURRENT VERSION OF CITYWIDE VIRTUAL 

224 Registrants to date.

NEXT VERSION OF CITYWIDE VIRTUAL 

Planning has commenced. Expected launch date is  

September.

“Thanks Connie! That’s a great video. I’m really impressed with Asheville’s response to the meeting planner community 
and the CVB’s ability to stay engaged and helpful during these times.“ Amanda from SEEIA



PIVOT TO VIRTUAL

NICHE INVITATIONS TO PROMOTE VIDEO VIEWING

HPN Global has shared the virtual with their global sales 

teams. We’re targeting other large 3rd party buyers to do the 

same. 

EMAIL BLAST TO SUPPORT VIDEO VIEWING

Partnered with Convention Plan IT to push out email to 

33,000+ buyers across all markets. 

EXHIBIT AT VIRTUAL EVENT &  PLACEMENT IN AN 

SAFETY PROTOCOL HANDBOOK

Meetings Today will send a 50,000 eblast to promote the 

eHandBook. We receive a copy of all registrants.

SPONSOR VIRTUAL EVENTS IF RIGHT OPPORTUNITY

Hosted Georgia MPI Tech Summit and sponsored the June 

20th Smart Meetings Medical Meeting Compliance With 

1,000+ in attendance 



PIVOT 

DEVELOP A PLEDGE FOR MEETINGS 

Sufficient content is now available to develop a baseline set 

of standards applicable to the events segment.

EXHIBIT AT VIRTUAL EVENT &  PLACEMENT IN AN 

SAFETY PROTOCOL HANDBOOK

Meetings Today will send a 50,000 eblast to promote the 

eHandBook. We receive a copy of all registrants.

MARKET REVIEW

More regional. More monied industries. More affinity style 

groups. 



“We have to prepare for an entirely new way of 

holding events in a world where rational people are 

afraid to even go to a movie theater, much less a 

large event like a conference. The old models of 

event planning are simply not feasible in the new 

world we’re facing. We have to be prepared to leave 

them in the past.”                         NorthStar Survey 

MOVING FORWARD



QUESTIONS?



TPDF AMENDMENT REQUEST #1

The North Carolina Arboretum

Pat Kappes

NC Arboretum

• Awarded $905,000 in 2018 for Garden 
Lighting & Parking Enhancements

• Construction completion required by 
May 1, 2020

• Requesting an extension to 
September 1, 2020



TPDF AMENDMENT REQUEST #1
The North Carolina Arboretum

Chairman Himanshu Karvir

Motion for Consideration:
Extend the North Carolina Arboretum’s Tourism 
Product Development Fund Contract construction 
completion deadline to September 1, 2020.



AMENDMENT ROLL CALL VOTE
The North Carolina Arboretum

 Vice Chair Gary Froeba

 Leah Ashburn

 Andrew Celwyn

 Chip Craig

 Kathleen Mosher

 James Poole

Chairman Himanshu Karvir



TPDF AMENDMENT REQUEST #2
US Cellular Center/Harrah’s Cherokee Center Asheville

Pat Kappes

City of Asheville/Harrah’s Cherokee 
Center Asheville

• Awarded $1.5 million in 2016 for 
Theater Creation & Meeting Room 
Conversion

• Project completed January 2020 with 
exception of punch list item

• Requesting full disbursement 



TPDF AMENDMENT REQUEST #2
US Cellular Center/Harrah’s Cherokee Center Asheville

Chairman Himanshu Karvir

Motion for Consideration: 
Disburse the City of Asheville’s US Cellular 
Center/Harrah’s Cherokee Center Asheville’s 
Tourism Product Development Fund full grant award 
based on receipt of the Certificate of Occupancy. 



AMENDMENT ROLL CALL VOTE
US Cellular Center/Harrah’s Cherokee Center Asheville

 Vice Chair Gary Froeba

 Leah Ashburn

 Andrew Celwyn

 Chip Craig

 Kathleen Mosher

 James Poole

Chairman Himanshu Karvir



CEO SEARCH UPDATE

Vice Chairman Gary Froeba

Update on the CEO Search



CITY COUNCIL UPDATE

Councilmember Julie Mayfield

Asheville City Council Update



BC COMMISSION UPDATE

Commissioner Joe Belcher

Buncombe County Commission Update



MISCELLANEOUS BUSINESS

Chairman Himanshu Karvir

Miscellaneous Business



Chairman Himanshu Karvir

Members of the General Public were invited to 
submit comments via email through 4:00 p.m. on 
Tuesday, July 28, 2020.

One comment was received and was provided to 
the board in advance of the meeting. 

PUBLIC COMMENTS



ADJOURNMENT

Chairman Himanshu Karvir

Motion to Adjourn the July 29, 2020 

Regular Meeting of the BCTDA



ADJOURNMENT - ROLL CALL VOTE

 Vice Chair Gary Froeba

 Leah Ashburn

 Andrew Celwyn

 Chip Craig

 Kathleen Mosher

 James Poole

Chairman Himanshu Karvir



NEXT BCTDA MEETING

Thanks for attending!

The next BCTDA meeting is on

Wednesday, August 26, 2020,

at 9:00 a.m. 


