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WELCOME!

The July 28, 2021 In-Person Meeting of the

Buncombe County Tourism Development Authority
will begin at 9:00 in the Explore Asheville Board Room

27 College Place | Asheville, NC
Also streamed live via Zoom Webinar




Explore ASHEVILLE

Buncombe County Tourism Development Autharity
Buncombe County Tourism Development Authority

A Joint Meeting of the Public Authority and Nonprofit Corporation

Board Meeting

Wednesday, July 28, 2021 | 9:00 a.m.
Explore Asheville Convention & Visitors Bureau | 27 College Place | Board Room (1% Floor)

Reagister to View the Meefing via Foom

[ Agenda
C h a I r Kat h I e e n M Os h e r 200 am. Call to Order the Joint Meeting of the BCTDA, Public Autharity Kathleen Mosher

and BCTDA, Monprofit Corporation

B:05am.  Thanks to Cutgoing BCTDA Chair Himanshu Karir Wic |slay
10 am. Welcome Incoming BCTDA Chair Kathleen Mosher Wic [sley
W15 am.  Approval of 08.20.21 Meeting Minutes Kathleen Mosher
20 am.  Adoption of Rules of Decorum and Processes & Protocols for Kathleen Mosher

Public Cormments During Regular Monthly Meetings

u u 8:25am.  June 2021 Financial Reports Jennifer Kass-Green
a O r ‘ b r ‘ ’ O I I I ‘ ’ ‘ ’ I I l 30 am. Preszident & CEOQ Report Wic [sley
a. Board Member Appointrnent Status
k. Festivals & Cultural Events Support Fund

.  Upcoming Events
d. Cther Updates

of the BCTDA, Public Authority | = s

b.  MDI Dats Analysis Colleen Swenson,
Meetings Defabase Institute
c.  Economic Development Sectors Clark Duncan,

Economic Development Cozlition for

and BCTDA, Nonprofit : g

10:20 a.m.  Asheville City Council Update Councilmember Sandra Kilgore

™ 10:25 a.m.  Bumcombe County Commission Update Commissioner Robert Pressley
C O r p O rat I O n 10:30 a.m.  Miscellanecus Business Kathleen Mosher
10:38 a.m.  Comments from the Genaral Public Kathlezn Mosher
10:45 a.m.  Adjournment Kathleen Mosher

The next joint BCTOA mesting is on Wednesday, August 23, 2021, at 2:00 a.m., in the Explore Asheville Board Room at 27 College
Place in Asheville. Pleass contact Jonna Sampson at jsampsoni®Explorefsheville com or 828.258.6111 with any guestions.

Upcoming Partner Events:
Webinar: Responsible Travel & Sustainability in Tounsm | Tuesday. August 3 | 10:00 - 11:13 a.m. | CnlineMirtual
Summer Social & Sustainability Resource Fair | Tussday, Awgust 3 | 4:00 — 6:00 p.m. | Highland Brewing Company




FOR OUR REMOTE VIEWERS

Chair Kathleen Mosher

For our viewers watching remotely, documents
were emailed to everyone who registered on
Zoom by 8:00 this morning.

The agenda and meeting documents are also
available online and additional materials,
including a recording of the meeting and the
PowerPoint presentation, will be posted later
today.

Go to:

>AshevilleCVB.com

>About the Buncombe County TDA

> Find out about upcoming BCTDA meetings

About Buncombe County TDA  Visitdy Information Partner Legin

Explore ASHEVILLE

Convention & Visitors Bureau

What We Do ~ Business Toolkit + Research & Reports News & Events v Community Programs ~ COVID-19 Resources v ContactUs ~

About the Buncombe County TDA

What is the Buncombe County Tourism Development Authority?

The Buncombe County Tourism Development Authority is the public authority created in 1983 by an act of the North Carclina
Legislature to oversee the collection and investment of occupancy taxes paid by travelers who stay overnight in commercial lodging
establishments, such as hotels and motels, bed and breakfast operations, and vacation rentals such as Airbnb and VRBOs. The
members of the Buncombe County TDA Board have a fiduciary responsibility to ensure that the tax dollars are spent in accordance
with the specific legislation governing their use.

s of the Buncompeeo
+ Find out abo 1ing BCTDA
SeLRCTOA mootine minuies

A Board >>

St 1112111

meetings >>

etents >>

What does the Buncombe County TDA do?

The BCTDA oversees the work of the Explore Asheville Convention & Visitors Bureau, which develops and carries out advertising.
marketing. public relations, and group sales plans to inspire leisure and business travelers to visit here. In 201g, these efforts attracted
4.2 million overnight visitors, providing a base of customers that spent $2.2 billion at local businesses and generated a total $3.3 billion
economic impact for the community.

Quick Links

» Share Your Feedback
» Contact Us
= Extranet Login

» Request an Account

Upcoming Events
One-on-One Wednesdays with Explore
Asheville

Wednesday. April 28

Buncombe County TDA Board Meeting - April
2021

Wednesday, April 28, g:00 am - 10:25 am

One-on-One Wednesdays with Explore
Asheville




Chair Kathleen Mosher

- Welcome board members and guests who are in attendance!

- Let’'s make introductions around the room — share your first and
last name and organization, please.



THANKS TO HIMANSHU KARVIR

Vic Isley

Thanks to Outgoing BCTDA
Chairman Himanshu Karvir

Himanshu will remain on the board through August 31, 2021,
completing his second 3-year term.




WELCOME KATHLEEN MOSHER
Vic Isley

Welcome
Incoming BCTDA Chair

Kathleen Mosher




MINUTES

Chair Kathleen Mosher

June 30, 2021 Regular BCTDA
Meeting Minutes

Questions/Comments/Corrections
Motion to Approve

Motion Second

Discussion

Vote

Explore ASHEVILLE

Buncombe Courty Tourism Development Authority

Buncombe County Tourism Development Authority
A Joint Meeting of the Public Authority and Nonprofit Corporation

Via Zoom Webinar due to the COVID-19 Pandemic/5tate of Emergency

Present (Voting):

Absent (Voting):
Present |Ex-Officio):
Absent |[Ex-Officio):

CVB 5taff:

BC Finance:
Legal Counsel:

Online Attendees:

Virtual Board Meeting Minutes
Wednesday, June 30, 2021

Himanzshu Karvir, Chair; Gary Froeba, Vice Chair; Leah Ashburn,
Andrew Cehlwyn, Brenda Durden, Jehn Luckett, John McKibbon,
Kathleen Mosher, James Poole

Mone
Asheville City Councilmember Sandra Kilgore Hone
Buncombe County Commissioner Robert Pressley

Victoria lsley, Marla Tambellini, Marshall Hilliard, Pat Kappes,
Jennifer Kass-Green, Jonna Sampson, Daniel Bradley

Den Warn, Buncombe County/BCTDA Fiscal Agent
Sabrina Rockeff, McGuire, Wood & Bissetie

Dewana Little, Catherne Miller, Phillippe Rosse; YMI Team
Glenn Cox, Cari Adams, Kathryn Dewey, Hannah Dosa,
Connie Holliday, Sarah Kilgore, Sarah Lowery, Kathi Petersen,
Tina Porter, Glenn Ramey, Charlie Reed, Whitney Smith,
Dodie Stephens, Micole Will, Explore Asheville Staff

Jane Anderson, Asheville Independent Restaurant Association
Demp Bradford, Madizon Davis; Asheville-Buncombe Regional Sports
Commission

Kit Cramer, Asheville Area Chamber of Commerce

Bob Michel, Asheville Homestay Metwork

Ed Manning, Leadership Asheville

Chip Craig, John Elliz, Jim Muth; Past ECTDA Board Members
Rick Eell, Engadine Inn & Cabins/Asheville B&E Association
Jason Sandford, Ashvegas

Joel Burgess, Derek Lacey, Asheville Citizen-Times

Broocke Randle, Mountain Xpress

Bryan Owverstreet, WLOS

Sunshine Request

Additional fourizm community parners and members of the public registered in advance and
viewed the online meefing.




REVISED RULES OF DECORUM, PROCESSES AND

PROTOCOLS FOR PUBLIC COMMENTS

Explore ASHEVIL)LE

Buncombe County Tourisrn Development Authority
Buncombe County Tourism Development Authority

Rules of Decorum and Processes & Protocols
for Public Comments During Regular Monthly Meetings

Tha Buncombe County Tourism Development Authority (BCTDA) meets monthly and posts an
agenda on AshevilleCVE.com 48 hours in advance. The board invites comments fram the public
during these meetings as follows:

CALL-IN: Members of the public can call-in their (audio-only) comments using the virtusl
platform utilized by the BCTDA. Those who wish to calkin their comments must sign up to
spesak in advance, in accordance with the Processes & Profocols below, and agree to
abide by the Rules of Decorum. Spesker substitutions are not permitted.

IN-PERSON: Upon arrival, members of the public attending a BCTDA meeting in-person
who wish to make public comments will l=gibly complete the Public Comment Sign-in
Sheet provided at the mesting, affirming that they have read, understand, and agree to
abide by the Rules of Decorum. At the sppointed time on the agenda. the board chair will
invite those who have signed wp to stand and share their comments.

Rules of Decorum for Public Comments during BCTDA Mestings:

Public commenters will hawve up to 3 minutes to speak and agree fo follow the Rules of
Decorum.

Fublic commenters shall refrain from personal attacks and/or threats directed towards the
BCTDA bosrd members, Explore Asheville staff, and meeting presenters and sifendees.
Fublic commenters agree te be civil and courtegus with their language. Insults, profanity,
use of vulgar language or gesfures, or other inapproprizte behavior are not allowed.
Public commenters should not expect BCTDA board or Explore Asheville staff members to
respond to their comments during the meeafing.

Failure to follow these rules will result in the immediate termination of the privilege of
commenting, whether calling-in virtually or sttending the meeting in-person.

The chair or online moderator has the suthority to enforca the Rules of Decorum.

Processes & Protocols for Call-in Comments during BCTDA Meetings:

To sign up to share public comments during & BCTDA meefing, send an email to
LiveCommenti@ Explorefsheville_com no later than 12 noon the day before the BCTDA
maeting and include:

“Reguest to Speak at BCTDA Meeting” in the subject line

“our full name and organization (if applizable)

“our area of residence

Taopiz you wish to speak about

Estimated number of minutes you plan to speak (up to 3 minutes maximum)
Include this statement. "1 have read and undersiand the Rules of Decorum and
Procezzses & Protocolz for Public Comments during regulsr monthiy BCTDA meefings
and agree to abide by them.*

a
o
o
E
o
a

= Using the regisiration link provided on the agenda, register to aftend the meeting virtually,
entering the same name provided in the request email. This should be done gf the same.
fime that you send the request eamail.

* Anyone requesting fime to speak who does nat include the information cutlined sbowve,
andior does not register via the link provided on the agendsa, will not be eligible to make
public comments.

* Based on the amount of time allotted for public comments en the agenda, a limited
number of public commeanters will be approved in the order of requests received. 35 Jong,
as all of the abowve requirements are met in the requesting email. Basad on time
restrictions, there is no guarantee that everyone will be able fo spesk.

»  Speskers will be notified if they have secured a call-in spesking slot. If you reguest = time
to speak and a slot is not available, you may wish to attend the meeting in person to
provide public comments.

» [f you are notified that you have been scheduled to provide virtual comments:

o ©2nthe sppropriate date and time, use the link you received after registering fo view
the meeting via the online platform used by the BCTDA. You will likely receive an
email reminder about an hour before the mesfing.

=  WWhen it’s time for the Commenis from fhe General Public agenda item, the names of
public commenters signed up to speak will be shown on a slide in the order of
appearance.

= An online moderator will send a netification allowing you permission to speak. It is
important to watch for and accept the permissions notification. A moderstor will
announce your name when it is your tum to speak.

o Wou will have up to 3 minutes to share your (sudic-only} comments. Flease make sure
to speak clesrly and have background noise st 8 minimum. The moderstor will let you
know when you have 15 seconds left and then will end your s=ssion after 3 minutes.

= WWhen you finish speaking, & moderator will dissble your sudio capability and you will
transition back to a “view-only” attendee status.

# [f you are not in attendance via the virtual platform using the name you provided in your
reqguest email at the appointad time on the agenda for public comments, you sutomatically
forfeit your turm to speak.

# In your email requesting fo speak, you agreed to abide by the Rules of Decorum and are
expected to do so. Any violation will result in the immediate termination of virtual access to
the meeting.

# Mote that the time for public comment on the agenda iz an estimate and the actusal fime for
this itern may occur earlier or later than the time posted, based on the fiming of other
meeting presentations and discussions.

* The BCTDA board and Explore Asheville staff cannot be held responsible for technical
difficulties or connectivity issues that may cceur during the meeting, which may result in
public comments not being heard as aranged.

Note for all who make public comments, whether in-person or via call-in: As s public
authority, meefings of the Buncombe County Tourism Development Authority are subject ta the
Morth Caroling Public Records Law. All comments will be included in the minutes of the meeting
as public records and may be disclosed to third parties. Mestings may also be recorded, and
commenters acknowledge that their likemess and/or voice may be recorded and become public
record.



Explore ASHEVIL)LE

Buncombe County Tourism Development Authority

Buncombe County Tourism Development Authority

Rules of Decorum and Processes & Protocols
for Public Comments During Regular Monthly Meetings

The Buncombe County Tourism Development Authority (BCTDA) meets monthly and posts an
agenda on AshevilleCVEB.com 48 hours in advance. The board invites comments from the public
during these meetings as follows:

« CALL-IN: Members of the public can call-in their (audio-only) comments using the virtual
platform utilized by the BCTDA. Those who wish to call-in their comments must sign up to
speak in advance, in accordance with the Processes & Protocols below, and agree to
abide by the Rules of Decorum. Speaker substitutions are not permitted.

« [IN-PERSON: Upon arrival, members of the public attending a BCTDA meeting in-person
who wish to make public comments will legibly complete the Public Comment Sign-In
Sheet provided at the meeting, affirming that they have read, understand, and agree to
abide by the Rules of Decorum. At the appointed time on the agenda, the board chair will
invite those who have signed up to stand and share their comments.




REVISED RULES OF DECORUM, PROCESSES AND

PROTOCOLS FOR PUBLIC COMMENTS

Rules of Decorum for Public Comments during BCTDA Meetings:

Fublic commenters will have up to 3 minutes to speak and agree to follow the Rules of
Decorum.

Public commenters shall refrain from personal attacks and/or threats directed towards the
BCTDA board members, Explore Asheville staff, and meeting presenters and attendees.
Public commenters agree to be civil and courteous with their language. Insults, profanity,
use of vulgar language or gestures, or other inappropriate behavior are not allowed.
Public commenters should not expect BCTDA board or Explore Asheville staff members to
respond to their comments during the meeting.

Failure to follow these rules will result in the immediate termination of the privilege of
commenting, whether calling-in virtually or attending the meeting in-person.

The chair or online moderator has the authority to enforce the Rules of Decorum.




- Questions/Comments

- Suggested Motion:

Motion to adopt the Revised Rules of Decorum,
Processes and Protocols for Public Comments during
Regular Monthly BCTDA Meetings as presented.

- Motion Second
- Discussion
- Vote



Jennifer Kass-Green

Explore Asheville Director of Finance

Presentation of the June 2021 Preliminary Financial Reports



BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Monthiy Statement of Revenues, Expenditures, and Changes in Fund Balance
Operating Fund, Budget and Actual

PRELIMINARY June 30, 2021

(%) Prior Year
Current Current Month Year to Date Budget Budget Year to Date (%)
Budget Actual Actual Remaining Used Actual Change From
Revenues:
Occupancy tax, net $11135293 § 2119721 F17,686 467 5 (6,551,174) 158.8% § 15,352 455 15.2%
Investment income - 186 509 (509) - 953 -46.6%
Other income - - 40 479 (40,479) - 8,667 367.1%
Earned revenue - 13,523 176,944 (176,944) - 130,506 35.6%
Total revenues 11,135,283 2133430 17,904 309 (6,769,106) 160.8% 15,492 581 15.6%
Expenditures:
Salaries and Benefits 2,460,163 315,795 2,198,012 262,151 80.3% 2,328,609 -5.6%
Sales 881,277 41,805 510,104 I AT3 57.9% 670,944 -24 0%
Marketing 11,380,551 5,569,378 5,134 916 2,255 635 80.2% 8,862 855 3 1%
Community Engagement 80,5149 5,016 40,130 40,389 459 8% 21,270 88.7%
Administration & Facilities 755,684 43,922 600,655 146,029 80.7% 473,712 28.7%
Events/Festivals/Sponsorships 121,235 25500 111,129 10,106 91.7% 205 348 -62 4%
Total expenditures 15,689 429 6,009,416 12,603,547 3,085,482 80.3% 12,652,738 -0.4%
Revenues over (under)
expenditures {4,554,136) (3,875,986) 5,300,452 $ 2,839,843 86.6%

Other Financing Sources:

Carried over earned income 121,235 - -

Total other financing sources 121,235 - -
MNet change in fund balance 5 (4,432901) % (3,875986) 5,300,452
Fund balance, heginning of year 12,465,092
Fund balance, end of month § 17,765 544

As directed by State statute, 75% of the occupancy fax revenue is invested in tourism promotion (reflected in the operations budget presented here)
and 25% is dedicated to the Toursm Product Development Fund (TPDF) to be used for tourism-related community grants. The TPDF is budgeted by
project ordinance due fo the nature of the fund. Revenue dedicated to TPDF is projected at 3,711,764 for Fy21.

Page 1 of &




BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY

Monthly Revenue Summary

PRELIMIMARY June 30, 2021

Operating Fund Product Development Fund
By Month ) Cumulative Year-io-Date By Month Cumulative Year-to-Date
Current Prior (%) Current Prior (%) Current Prior (%) Current Prior (%)

Month of room sales: Year Wear %) fear Wear Change fear 'ear Change Year Year Change
Juty $ 1380343 5 1046888 -20% § 1300343 F 1046888 2 -20% § 403448 § 048083 2 -20% 0§ 403448 0§ 04B003 -2D%
August 1.576.516 1202567 -13% 2,066,259 3750455  -21% 525505 § EBD1.180 -12% 088,853 1.280,152  -21%
September 1,598,161 1,736 622 -2% 4,565,021 S487.077 -1T% 532720 § 578.874 8% 1,521,674 1828025 -1T%
October 2328272 2,206,323 &% 6,504,282 7682400  -10% 7ro424 §F T354N 8% 2,268,087 2564467  -10%
Movember 1,557 487 1771151 -12% 2451,779 9484551 -11% 519182 § 500334 -12% 2,817,260 318,850 -11%
December 1.517,167 1,780,020  -15% 8,968,970 11,224,571 -11% 05,732 §F 03340 -15% 3,322,092 3748190 -11%
January 1,005,282 1,115,264 -2% 11,064,238 12,350235  -10% 385,087 § 371,788 -2% 3,888,070 4119978 -10%
February 1.044.458 1,042 6872 0% 12,108.687 12402607  -10% M8.153 §F MH7.A 0% 4,036,232 4487808  -10%
March 1,550,604 504,135 200% 13,668,201 13,007,742 -2% 510,808 § 168,045 200% 4,556,130 46359014 -2%
April 1,808,355 117,788 1512% 15,566,748 14,025,531 11% B32785 §F 30263 1512% 5.188.815 4875177 11%
May 2,119,721 283262  453% 17,686,457 14,408,702 23% 708574 §F 127754 453% 5,805,480 4,802,931 23%
June - 843,662 - - 15,352,455 - - F 314,554 - - 5,117,485 -

Total revenues 3176864687 3 15352455 5 17886467 3§ 15352455 $5,8505.480 35117485 35,805,489 35,117,485




BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Monthly Product Development Fund Summary

PRELIMINARY June 30, 2021

Life to Date Remaining (%)
Budget Actuals Budget Budget Used
Revenues:
Occupancy Tax $27, 748,000 & 22815551 § 4,0832449 82.2%
Investment Income - 1,231.1549 (1,231.1559) 0.0%
Total revenues 27,748,000 24 046 711 3,701,289 86.7%
Expenditures:
Product development fund projects:
2012 Montford Park Players (Welcome Facility & Amphitheatre Renovations) 125,000 - 125,000 -
2014 City of Asheville (Riverfront Destination Development 1.0) 7,100,000 3,300,000 3,800,000 46.5%
2016 Asheville Community Theatre (Theatre Expansion & Renovation) 1,000,000 430,000 570,000 43 0%
2017 Buncombe County Government (VWoodfin Greenway & Blueway) 2,250,000 - 2,250,000 -
2018 Buncombe County Government (Enka Recreation Destination) 6,000,000 - 6,000,000 -
2018 Eagle Market Streets Dev. Corp. (YMI Cultural Center Improvements) 800,000 42 863 o737 5.4%
2018 River Front Development Group (African-American Heritage Museum at Stephens-L 100,000 - 100,000 -
2021 African American Heritage Trail 500,000 11,593 488 407 2.3%
2021 Wortham Center for the Performing Arts (Air lonization System) 45 000 - 45000 -
Total product development projects 17,920,000 3,784 456 14 135,544 21.1%
Product development fund administration 518,000 401. 456 116,544 T7.5%
Total product development fund 318438000 § 4185911 § 14,252 089 22 7%
Product Development Funds Available for Future Grants
Total Met Assels 10,860,800
Less: LiabiliiesiOutstanding Grants {14,135,544)
Less: Unspent Admin Budget (Current Yean) (116,544)
Current Product Development Amount Available 3 5 E-DEITH
Page 3 of 8




BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Monthly Balance Sheet

Governmental Funds
PRELIMINARY June 30, 2021

Assets:
Current assets:
Cash and investments
Receivables
Total current assets

Liabilities:

Current liabilities:
Accounts payable
Future events payable

Total current liabilities

Fund Balances:
Restricted for product development fund
Committed for event support program
State Required Contingency
Designated Contingency
Undesignated (cash flow)
Total fund balances

Total liahilities and fund balances

Product

Operating Development

Fund Fund Total
$17,965,376 3 19,860,800 $ 37.826,175
$17,965,376 $ 19,860,800 37,826,175
$ 167,931 3 - S 167,931
31,900 $ 14,135544 § 14,167,444
199,831 $ 14,135,544 § 14,335,376
- 5,725,255 5,725,255
77,196 - 77,196
890,823 - 890,823
4,190,057 - 4,190,057
12,607,468 - 12,607,468
17,765,544 5,725,255 23,490,800
$17,965,376 § 19,860,800 § 37,826,175




BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Total Lodging Sales

Shown by Month of Sale, Year-to-Date

PRELIMINARY June 30, 2021

Tuly

Month of lodging sales:

July
August
September
October
MNovember
December
January
February
March
April
May
June

Total revenues

Angast Septamber COciobar Novembar  Decamber Jamury Foleuary March April Fuma
. Prior Year Sales s Cemrent Yiear Sales 3% Growth Over Prior Year = == = 3-Toar Average

Current Prior (%) YTD (%) 3% Ower 3-Year

Year Year Change  Change Prior Year Average
$ 32547 AN $ 44385085 -27% -2T% 5 45717544 § 41574284
34,663,339 41,113,655 -16% -21% 42347 065 38,716,556
36,683,164 30860174 4% -17% 41,065,249 38,557 347
53,816,499 50,148,618 % -10% 51,653,076 45,964 931
36,384 853 42 190,154 -14% -11% 43,455 858 37,554,157
33,482133 39,595 569 -15% -12% 40,783,436 35,821,987
24 213,034 25 561 453 -5% -11% 26,328,296 21,065,174
23 577,360 26,696,319 -12% -11% 27,497 208 22 457 688
36,200,146 14,208,120 155% 4% 14,634,363 24 750,855
44 431,592 2402 461 1749% 9% 2,474 535 22 261,486
43,897,776 6,624,541 6238% 22% 6,823.277 26,544 259
- 22108 839 - - 22772104 34,321,056
5404 907,009 & 354 904 566 $365,552,012 $300,584 780




History of Total Sales by Month

Shown by Month of Sale, Year-to-Date
PRELIMINARY June 30, 2021

BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY

560

510

Month of lodging sales:

July
August
September
Ociober
Movember
December
January
February
March
April

May

June

Total lodging sales

)17 o)) 10 s—000 g0

Angnst September October NovemberDecember Japuary February March

___’___.-‘-"’

April  May e

2017 2018 2019 2020 2021

¥ 267346884 F 38802612 3 41734276 § 44385065 F 32547111
32,040,330 35,118,463 38,817,550 41,113,655 34 663,330
31,408,527 36,475,810 38,327,048 39,860,174 36,623,164
42,361,030 43,473,822 47,272,253 50,148,618 53,516,409
20,254,004 33,231,722 37,240,585 42,180,154 36,384,853
28,615,806 33,507 0040 34,272,303 30,585 580 33482133
15,323,000 17,286,902 20,347,077 25,561,453 24,213,034
17,323,500 18,876,430 20,085,316 26,808,219 23,577,360
24,352,827 28,408,443 31,638,002 14,208,120 36,200,146
28,444,541 31,240,063 33,141,034 2402481 44 431,582
31,113,327 34,544 014 38,464 222 6,624,541 48,897,776
33,808,766 30,441,126 41,413,202 22,108,239 -

$351.062,319 § 291,006,506

]

425,752,867 § 354004866 F 404,907,009

Page 6 of &




BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY

Tofal Lodging Sales by Type

Shown by Month of Sale, Year-fo-Dafe

FRELIMIMARY June 30, 2021

HofslMotsl Vaoalon Randalc Ead & Breaktact @rand Todals
Wonth of room calsc: vTO % YTO % YO % YT %
CUrEnE Year Frior Year % Change Crhange ‘Current Year Pricr Year % Change  Crange Current Year Pricr Y ear % Change Change CUemeEnt Year Pricr Year % Change Change
Judy d 181Xz 3xs § 33587335 ~43 Fa -43.0%: ¥ 122826468 § 93477 31.5% 31.5% ] 1132148 § 1456420 -2 %% -22. 1% F OIZETAIT O§F 4d3ES S -2E TR 26.7%
AL 19,815 48 31,112,092 -35 3% -39.8% 13,723,974 8 E5E 214 ET.E% L% 1123717 1,303,343 -128% -18.3% M ER3 IS 411136855 -15T™% -21.4%
Seplember 22 Mz =Or 259,886,060 -5 3% -35.5%: 13,374,855 8532 0T E4.5% AT E% 1,295,793 1,344, 887 -31T% -13.5% IS EET 94 I EEa 1T -8.0% -ir.1%
(Cecfioksey 35 454 FED 35,606,607 -T5% -27.4% 15424 578 8 T15 544 T.0% i 8% 1,527 542 1,828,166 E.E%% -7 5% 3816453 o145 518 T3% -i01%
Mowember 24,520 25 32,892,802 -Z5 1% -26.9% 10,514,316 TomR oo 12.1% o0 7% 1,239 632 1,338,827 -TA% -T.5% 35 T4 503 4219014 -13.8% -10.8%
December IZ BT 30,545,959 -Z5. 1% -26.7%: 9,579,818 T4 3 21.5% 45 2% 1,040, 554 1,165,301 -10L.T% -8.0% I3 497 133 moesses  -154% -11.5%
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BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Total Lodging Sales by Type

Shown by Month of Sale, Year-fo-Date

PRELIMINARY June 30, 2021

Total Lodging Sales by Type, Year-to-Date
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- Questions/Comments

- Suggested Motion:

Motion to approve the Preliminary June 2021 Financial
Reports as presented.

- Motion Second
- Discussion
- Vote
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JUNE LODGING OCCUPANCY

82% 0
: o1 77%
o
64% 68%
June 2021
hotel occupancy 42%

down 1% from
2019 levels

Hotels Vacation Rentals

, ®Jun-19 ®Jun-20 =Jun-21
Source: STR and AirDNA

June 2021
vacation rental
occupancy up
20% from

2019 levels







BOARD MEMBERS

COUNTY APPOINTMENTS
Gary Froeba Lodging 101+ Rooms 8/31/21*
John McKibbon Lodging <101 Rooms 8/31/21*

* Or until someone is appointed to replace the position

- Applications close July 30

- Discussion/interviews scheduled August 24



BOARD MEMBERS
CITY APPOINTMENTS

Board Member Representation Term Expiration

Himanshu Karvir Lodging 101+ Rooms 8/31/21*

John Luckett Lodging 101+ Rooms 8/31/21*

James Poole Lodging <100 Rooms 8/31/22
Resigned July 2021

* Or until someone is appointed to replace the position

- Applications are currently open and will close on August 9 for three positions:
- Two (2) seats - Lodging 101+ Rooms
- One (1) seat - Lodging <101 Rooms

- Interviews will be scheduled September 14 followed by appointments that day






FESTIVAL & CULTURAL EVENTS

GRANT PROGRAM

« Grant cycle held annually. The 2021 grant application process is valid for festivals and
cultural events occurring in the calendar year 2022.

 Applications assessed by a F&CE Grant Committee, which will be comprised of five (5)
members including one (1) BCTDA board member. Committee will make
recommendations to BCTDA board for final approval.

* Proposed timeline: Applications due September 29, 2021, and awards will be presented
for approval at the October 27, 2021, BCTDA board meeting.

« Grants range from $1,000 to $5,000. (Funding level not exceed 50% total event budget)

« The number of grant awards is limited by available funds. Available funds will vary from
year-to-year and do not have to be fully appropriated.

* Funds are disbursed as a reimbursement/after event takes place.



SPONSORSHIP FUNDING

Requests reviewed on a quarterly basis (Proposed August 15, November 15, February
15, and May 15)

Funding determined and notifications sent within two weeks following review date.

VP of Community Engagement to collect, review and make recommendations for
President & CEO.

Funding awarded at the discretion of EA’'s President & CEO.

« Sponsorships range from $500 to $10,000.

* Funds are disbursed immediately upon approval.



UPCOMING EVENT

Webinar:

S Responsible Travel & Sustainability in
Tourism

1) - Tuesday, August 3
-10:00 — 11:15 a.m.
- Online/Virtual

AUG 3

Register: AshevilleCVB.com




UPCOMING EVENT

Summer Social & Sustainability
Resource Fair

U UR Tuesday, August 3
+ 4:00 — 6:00 p.m.
{ AUG 3 ' - Highland Brewing
Company

Register: AshevilleCVB.com




CVB Staff Recap
Destination Dashboard

Quick List
Questions?
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GROUP SALES
STRATEGY

VIC ISLEY | EXPLORE ASHEVILLE

COLLEEN SWANSON | MEETINGS DATABASE INSTITUTE

CLARK DUNCAN | ECONOMIC DEVELOPMENT COALITION OF
ASHEVILLE-BUNCOMBE COUNTY

MARSHALL HILLIARD | EXPLORE ASHEVILLE
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~7 INTRODUCTION
VIC ISLEY, EXPLORE ASHEVILLE
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EXPLORE ASHEVILLE'S

STRATEGIC IMPERATIVES

Deliver Balanced Recovery &
Sustainable Growth

Balance resident and visitor needs, recognizing the
necessary role that sustainable, long-term growth of travel
has in achieving a healthy, collective economy.

Focus on the quality of each visit to our community —
balancing growth across the seasons, business and leisure
travel, and throughout Asheville and Buncombe County.

Encourage Safe &
Responsible Travel

Engage residents and visitors with shared values
to care for and respect natural, cultural and human
resources vital in delivering quality guest experiences.

Collaborate with community organizations, local businesses
and environmentally focused partners to support the
sustainability and growth of our outdoor economy.

Engage & Invite
More Diverse Audiences

Extend a genuine invitation to Black travelers and other diverse
audiences including LGBTQ visitors — connecting them with local
neighborhoods, businesses and entrepreneurs — creating more
opportunities for all to win.

Support product development, place making and community
connections, enabling new experiences and business opportunities

throughout our community.

Promote & Support Asheville’s
Creative Spirit

Share stories of creators and makers who help differentiate our
destination through food and drink, visual and performing arts,
experiences and more.

Support product development, place making and community
connections, enabling new experiences and business opportunities

throughout our community.



GROUP SALES STRATEGY

STRATEGIC IMPERATIVES

- Deliver Balanced Recovery & Sustainable Growth

- Accelerate proactive sales efforts to increase net new business to the destination

- Create local referral group of influencers in economic development sectors and community assets
- Deploy sales team in alignment with broader economic development sectors

- Drive revenue in need periods through updated group sales strategy

- Encourage Safe & Responsible Travel

- ldentify, qualify and engage purpose-driven companies to choose Asheville for meetings and events

- Engage & Invite More Diverse Audiences

- Increase outreach in recruiting DEI meetings and events

- Promote & Support Asheville’s Creative Spirit

- Actively promote our creative community and resources to groups and events



GROUP PRODUCTION HISTORY

_ FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20* | FY 20-21*

Roomnight Goal
Roomnights Booked
Sales Leads Issued
Lead Roomnights
Definite Bookings
Canceled Leads

Canceled Roomnights

60,900
60,906
727
172,604
379

2

82

61,000
64,965
782
202,486
392

2

63

72,000
74,797
787
209,942
376

2

95

77,200
82,415
797
188,830
412

0

0

80,000
80,314
987
221,855
530

3

2,101

82,400
62,983
889
217,863
447

101
38,835

23,9565
25,568
503
116,483
214
117
13,433

*Pandemic Period beginning 3/20



-----5 CRM ANALYSIS
' COLLEEN SWANSON, MDI
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* Founded in 1994

« A strategic data management and solutions firm, specializing in the
hospitality and meetings marketplace.

 Integrity, Intelligence and Impact
* Analyzed and Managed over 4 Million Accounts
« $35+ Billion Room Revenue

« 200 Million+ Roomnights

* Provide a clear roadmap of actionable database intelligence in order to
Increase revenue and impact.



ANALY SIS GOALS

Core & Non-
Core Accts
Better
understand
Accts Bringing
ost Busines Deployment
Where do we
— / deploy

resources for
most effective
revenue

Marketing
Intelligence on
where to market
and to grow
groups - focused




DATA PATH TO SUCCESS

ASHEVILLE

Depth of Understanding



' CLUTTER TO CLEAR

Clutter'to Clear

Focus

ASHEVILLE

Segmentiand.clarify whichlaccounts hold greatestivaluein orderto
Focus resources accordingly.

confidential




ANALY SIS APPROACH

Segmentation of 2017+ Leads Generated (excluded weddings and family reunions)
Segmentation #1 = Overall (Sports, Associations, Corporate, SMERF, Government)
Segmentation #2 = Corporate ONLY
Segmentation #3 = Association ONLY
Segmentation #4 = Sports ONLY

Key Performance Indicators Analyzed: Types of Analysis:

* Feeder States Roomnight Production - Definites

» Segments and Industries # of Events - Definites

» Business Sources Conversion Rates — Leads Created

» Types of Opportunities Turned Definite

« Peak Room Ranges Year over Year Trending — Leads Created
* Roomnight Ranges Turned Definite

 Lead Created Months

* Arrival Months

» Arrival Day of Week
 Lead-time: Created to Arrival
» Lost Reason and Lost To City



SEGMENTS

2017+ Leads Created that have turned definite

% of Roomnights Definite

SMERF, 8% GOVt 2%

Sports, 32%
Corporate, 20%

Association, 37%

= Sports = Association = Corporate = SMERF = Govt

% of Definites (# of Events)

Associations: 31%
Sports/Athletics: 24%
Corporate: 30%
SMERF: 12%
Government: 2%

Conversions-

Definites
Segments (Lead Level)

Conversions-

Association 32% 21%
Sports/Athletics/Competitions 64% 46%
Corporate 27% 12%
Social, Military, Education, Religious,

Fraternal 37% 14%
Government 34% 22%




2017+ Leads Created that have turned definite

INDUSTRIES
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2017+ Leads Created that have turned definite

ACCOUNT FEEDERS

Roomnights Definite

14% = Other



2017+ Leads Created that have turned definite

PEAK ROOMS

70%
—o— Definites —o—Roomniﬁhts ' Conversions- I-
60% 60% Peak Room
1-50 45% 39%
51-100 33% 27%
50% 101-200 24% 19%
201-300 18% 14%
40% 301-400 19% 15%
401-500 20% 8%
30% 501-600 25% 22%
18% 601-900 67% 49%
18% .24% 901-1,000 50% 24%
20% 21%
\,< 1,001-2,000 100% 100%
14% 15% 2,001-5,000 100% 100%
10% Q0
) 44\ 3% . 2% 1%
4% " 1% | /’496‘. 3%
0% 2% 0% —0% 0% " e 0%

1-50 51-100 101 - 200 201 - 300 301 - 400 401 - 500 501 - 600 601 - 900 901-1,000 1,001-2,000 2,001-5,000



ARRIVAL MONTHS

18%

16%

14%

12%

10%

8%

6%

4%

3%3%

2%

0%

January

February

9%

9%

March

12%

1% 11%

April

m Definites

0% 10%

May

10%
9%

June

® Roomnights

9%9%

2017+ Leads Created — Leads and Turned definite

July
m Leads

9%9% 9%

13%

16%

September

3%
2%

u Lead Roomnights

13%l 3%
2%

October

November

December

Jan. Conversions

Feb. Conversions

Mar. Conversions

Apr. Conversions

May Conversions

Jun. Conversions

Jul. Conversions

Aug. Conversions

Sep. Conversions

Oct. Conversions

Nov. Conversions

Dec. Conversions

Definites = 30%

Definites= 36%

Definites = 34%

Definites= 36%

Definites= 29%

Definites= 35%

Definites=  31%

Definites= 42%

Definites = 34%

Definites= 37%

Definites= 39%

Definites= 43%

Roomnights = 7%

Roomnights = 26%

Roomnights = 12%

Roomnights = 17%

Roomnights = 18%

Roomnights = 23%

Roomnights = 13%

Roomnights = 40%

Roomnights = 29%

Roomnights = 27%

Roomnights = 20%

Roomnights = 18%




2017+ Leads Created that have turned definite
Including Weddings

WEEKEND / MIDWEEK

70%

61%

60%
54%

50% 46%
40% SR
30%
20%
10%

0% IS = IS .,

Weekend Midweek

m Definites ® Roomnights



2017+ Leads Created that have turned definite

LEAD-TIME

CREATED TO ARRIVAL

35%

31% Leadtimes: Create

to Arrival

30% i

27% 27% 1 - 30 days 60% 45%

31 - 60 days 54% 35%

25% 3 - 6 months 45% 26%

7 - 12 months 35% 26%

20% 13 - 18 months 23% 16%

(0}

20% 19 - 24 months 23% 14%

25 - 36 months 25% 16%

37 - 48 months 29% 16%

. 49 - 60 months 52% 40%

15% 13% 61 - 72 months 17% 12%

12% 73 - 84 months 14% 10%

11%
10% 9%
° 8% 8%
7% 7%
= 5% 5%
° 3%
2% 2% 2% 19
(0]
(o)
o B o %
3-6

0%
1-30 31-60 7-12 13-18 19-24 25 - 36 37 -48 49 - 60 61-72
days days months months months months months months months months

Conversions- l

m Definites ®Roomnights



RFR SCORING

RFR is designed to gain a greater understanding of your
customers (definites) based on logic reasoning and empirical
evidence of customer behavior across a 3-dimentional value set.

» R =Recency - When did they last buy from you.
» F = Frequency — How often do they buy from you.

» R =Roomnights — How many roomnights did they bring to your
property or destination — Lifetime Value (LTV).

Each category is rated between 5 (highest) to 1 (lowest).
= Based on these combined variables , we can determine which accounts
warrant your time and energy for pursuit.

» 13-15 = Highest Lifetime Value

= 10-12 = 2" Highest Lifetime Value

= 7-9 =2 | owest Lifetime Value

= 3-6 = Lowest Lifetime Value



BUCKETS - PRIORITIZE

AS heVi I Ie B U Cket C rite ria Pursue Aggressively: top performing customers based

on data variables that drive success to your

Bucket Criteria destination
Pursue
Aggressively . .
2015+ - account and/or 2017+ lead edited, astatus = DEF (AND) %P__- a°°°ut“t5 that_:_‘;ve leads mattCh;\ng Y:Ef top
erforming customers. These accounts should be
13-15 RFR (OR) P
i 0 - - —_Industies - targeted for development.
Pareto - top 20% Roomnight producing groups (OR) Advertising/Publishing/Media
101+ Peak (OR) Athletics/Sports/Recreation
51+ Peak December, January, February, March (OR) Education Maintain: lower performing accounts that do not
51+ Peak April thru November and peak night = midweek (OR) EnvironmentalEnergy necessarily merit sales resources as a priority.

Government/Public Administration

51+ Peak - Top Markets
Health/Medical 4 . .
— TR Marketing Only/Low Touch: lowest performing

Develop Manufacturing accounts and account with no lead productivity.
IAggressively 2015+ - account and/or 2017+ lead edited (AND) Pharmaceutical

10-12 RFR (OR) Professional Trade/CommerciallBusiness

101+ Peak (OR) SclentiEnginsering Pursue Aggressively

51+ Peak and December, January, February, March (OR) S

51+ Peak and April thru November and peak night = midweek (OR) and

51+ Peak and Top Markets
_ Develop Bucket:
Maintain 2015+ - account and/or 2017+ lead edited (AND)

7+ RFR

25+ peak

10% of Accounts
92% of Definite Roomnights
94% of Lead Roomnights

I e




DATA TO ACTION

Industries — Enhanced Key Business with specific Industries for understanding and targeting

Account Listing Enhanced and Prioritized for Proactive Targeting:
= Overall Lead and Turned Definite Production - # of Events and Roomnights

Sourcing Timeframes — Monthly and Quarterly

RFR Scores (3-15) and each category detail

Months Meetings are held - # of Events each month

Peak Room Size Categories

Average Size of Leads

Segments

Industries

Midweek Business Flag

Account Conversion Rates

Profile Detail

Deployment — Key Industries — Year over Year Analysis

Chicago Targets - Luncheon

Need Periods Targets — 15t Quarter and Midweek April




THANK YOU!

Turning Data into
Intelligence and
Intelligence into Action

2800 S. River Road, Chicago, IL. 60018
(847) 803-6341



=== ECONOMIC DEVELOPMENT SECTORS
' CLARK DUNCAN, EDC
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T EDC & EXPLORE ASHEVILLE

PARTNERSHIP

B ECONOMIC
DEVELOPMENT
B2 coALITION

Asheville-Buncombe County

CLARK DUNCAN, EXECUTIVE DIRECTOR



AVL5X5

) :
LL] .
O
_.__If
< !
[ :
=
PN
Tol
0 |
N !
O
N |
Tol
>
LO
w:
< :
Ll
.
l

2025



1 THE AVL 5X5 2025
5 TARGET INDUSTRIES

2013-2018 AVERAGE WORKFORCE NUMBER OF

TARGET % CHANGE EARNINGS STRENGTH | BUSINESSES

ADV@;\‘GCED 25 $68K 38x avg 321

SIS 71 $64K 2X avg 13

CLIMATE &
ENVIRONMENT 22 $73K 3x avg

RODUCTS 3 $57K 18x avg

OFFICE &
TECHNOLOGY $73K dX avg




THE AVL 5X5 2025

PROMOTING CLUSTER GROWTH

AUTOMOTIVE &
AEROSPACE

ELECTRONICS, TECH &
COMMUNICATIONS ADVANCED MANUFACTURING

FOOD & BEVERAGE

Kearfott oad

m® CHOCOLATE
A
E.-T°N

Powering Business Worldwide

Charles Edward Indusiries
— 0
L
. 1
connectivity

CEl

2@ BorgWarner
= Turbo Systems

AvUL

TECHNOLOGIES
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1+ THE AVL 5X5 2025

 PROMOTING CLUSTER GROWTH

LIFE SCIENCES

NYPRO ThermoFisher

Avadim saao.::
HEAITH WIVE &Minor-

O omcor Baxter AEROFLOW

HEALTHTCARE




THE AVL 5X5 2025

PROMOTING CLUSTER GROWTH

&“MHTE CLIMATE & ENVIRONMENTAL TECH |FNET EFM I;:EIAVE

tools for a thriving future C]
6 bACCLIMATISE GLOBAL SCIENCE & TECHNOLOGY, INC.
vilding climate resilience

"t The
ﬂ]AASC -z U X Clim
cAMEHIEAN ASSOCIATION OF W= g oL C : : ate
STATE CLIMATOLOGISTS 3 W e Service
OPINION | Opinion This piece expresses the views of its author(s), separate from those of this publication . v
Our view: Asheville continues rise as National Centers for
climate science powerhouse Environmental

Information



THE AVL 5X5 2025

PROMOTING CLUSTER GROWTH

OUTDOOR PRODUCTS
& RECREATION TECH

4

CANE~ZCREEK
ol

Outdoor Gear Builders

Hma OF WESTERN NORTH CAROLINA
_ N
Authentic European

Outdoor Brands

ASTRALL

DIAMOND BRAND Q) INDUSTRY NINE

éliquidlogic

GCEAR




THE AVL 5X5 2025

PROMOTING CLUSTER GROWTH

OFFICE & TECHNOLOGY
THE PURPOSE DRIVEN COMPANY

@ Certified
SUSTAINABLE TUGBOAT
A INSTITUTE .

CERTIFIED

(- | ~cle [ -YET
(BRI = |12C20
Outside: 5 BEST
BEST PLACES
.LJ A corner | PLACES TO WORK
tOWORK 2017 | for LGBT Equality
EVERGREEN. 100% CORPORATE EQUALITY INDEX

High Growth | Positive Impact




~ 7" DEPLOYMENT
MARSHALL HILLIARD, EXPLORE ASHEVILLE

L———————————————————————————————————————————————————————



GUIDING PRINCIPLES FOR SALES

e To be ADDITIVE - Focus on new business and the quality of
the visit.

e To be BALANCED - Pursue and book off-peak business
throughout the year focusing on specific need periods.

e To be ALIGNED - Attract business aligned with our strategic
pillars, economic development sectors, and community
assets.



ECONOMIC DEVELOPMENT SECTORS

- Advanced Manufacturing

- Life Sciences

- Climate Technology and Environment
» Outdoor Products and Industries

- Technology



-+ STRATEGIC PILLARS &

' COMMUNITY ASSETS

- Diversity, Equity, Inclusion

- Culinary, Food and Beverage

- Music Industries

- Wellness

- Adventure Travel






- Life Sciences / Medical / Pharmaceutical
- 11% of 4-year lead average

- Majority volume NC, PA, NJ, DC

- Climate and Environmental
- 3% of 4-year lead average

- Majority Volume NC

Kathryn Dewey



- Technology
- 4% of 4-year lead average
- Majority volume FL, SC, TN

- Manufacturing
- 3% of 4-year lead average
- Majority Volume SC, GA

- Food and Beverage
- 5% 4-year lead average

- Majority volume GA, FL
- Diversity, Equity, Inclusion

Connie Holliday




DEPLOYMENT

- Sports
- 14% of 4-year lead average

- Health and Wellness

- Qutdoor Products and Industries

Tina Porter



- Adventure Travel
- Weddings

- Group Tour

- Reunions

- SMERF (rooms only 20 peak and under)

Beth McKinney




DEPLOYMENT

- Major 3™ Parties — Relationships
- (Conference Direct. Helms Briscoe. HPN)

- Music Industry Related Events

- Events requiring major investments from
Explore Asheville & Community

Marshall Hilliard



OUTDOOR RETAILER SHOW

Outdoor Retailer Show — Denver, CO (August 10-12, 2021)

Attendee List and Exhibitor List — Targets
352 Exhibitors
2,000+ Attendees — includes state in list supplied by show

Strateqy/Execution: Target Key Feeder States: NC, SC, GA, FL, TN, DC/VA, IL, OH, TX,
CA, CO

Conducting internet research against the Exhibitor and Attendee list as well as proactive
prospecting against a number of companies that matched a data cross-check against MDI
data sources.

To date we have ldentified about a dozen companies that show they hold meetings and
should be targeted at show.

Using QR Code technology to build a contact list from exhibitors.

Geo-fencing marketing; Asheville messaging on the devices of those in attendance.



LOCAL INFLUENCER INITIATIVE

Group of local leaders in the economic development and community asset sectors

Convening initially this Fall

Strateqy/Execution: Seek the assistance of local leaders to encourage the solicitation of
meetings in their hometown. Educate on the resources available to recruit meetings.

Currently developing a list of influencers in each sector.

Next steps are to find a suitable date and venue followed by save the date and
invitations.



GROUP SALES
STRATEGY QUESTIONS

VIC ISLEY | EXPLORE ASHEVILLE

COLLEEN SWANSON | MEETINGS DATABASE INSTITUTE

CLARK DUNCAN | ECONOMIC DEVELOPMENT COALITION OF
ASHEVILLE-BUNCOMBE COUNTY

MARSHALL HILLIARD | EXPLORE ASHEVILLE

s
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| CITY COUNCIL UPDATE

Councilmember Sandra Kilgore

Asheville City Council Update



Commissioner Robert Pressley

Buncombe County Commission Update



| MISCELLANEOUS BUSINESS

Chair Kathleen Mosher



LIVE VIRTUAL PUBLIC COMMENTS

Chair Kathleen Mosher

Members of the Public were invited to sign-up to virtually
share live comments during today’s in-person BCTDA
meeting.

As of the 12:00 p.m. registration deadline on Tuesday,
July 27, no requests to speak had been received.



Chair Kathleen Mosher

Upon arrival to this morning’s BCTDA meeting,
anyone who indicated a desire to make public
comments completed the Public Comment Sign-In
Sheet, affirming that they have read, understand,
and agree to abide by the Rules of Decorum.



RULES OF DECORUM FOR PUBLIC

COMMENTS

Rules of Decorum for Public Comments during BCTDA Meetings:

Public commenters will have up to 3 minutes to speak and agree to follow the Rules of
Decorum.

Public commenters shall refrain from personal attacks and/or threats directed towards the
BCTDA board members, Explore Asheville staff, and meeting presenters and attendees.

Public commenters agree to be civil and courteous with their language. Insults, profanity, use
of vulgar language or gestures, or other inappropriate behavior are not allowed.

Public commenters should not expect BCTDA board or Explore Asheville staff members to
respond to their comments during the meeting.

Failure to follow these rules will result in the immediate termination of the privilege of
commenting, whether calling-in virtually or attending the meeting in-person.

The chair or online moderator has the authority to enforce the Rules of Decorum.



- ADJOURNMENT

Chair Kathleen Mosher
- Suggested Motion:

Motion to adjourn the BCTDA meeting
 Motion Second

- Discussion
- \Vote



Explore ASHEVILLE

Buncombe County Tourism Development Authority

Thanks for attending!

The next BCTDA meeting will be on
Wednesday, August 25, 2021 | 9:00 a.m.
Explore Asheville Board Room
27 College Place | Asheville
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