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Buncombe County Tourism Development Authority Board Meeting
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CALL TO ORDER

• Call to order the Joint Meeting of 

the BCTDA, Public Authority and 

BCTDA Nonprofit Corporation.

Chair Brenda Durden
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FOR OUR REMOTE VIEWERS

For our viewers watching remotely, documents 
were emailed to everyone who registered on 
Zoom by 8:00 this morning.

The agenda and meeting documents are 
available online.

Additional materials, including the PowerPoint 
presentation, will be posted later today. 

Go to:
•  AshevilleCVB.com
• About the Buncombe County TDA
• Find out about upcoming BCTDA meetings

Chair Brenda Durden
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WELCOME BOARD & GUESTS

• Welcome board members and guests who are in attendance

• Introductions around the room

Chair Brenda Durden
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THANKS TO OUTGOING CHAIR

• Kathleen Mosher served two years as BCTDA Board 
Chair from July 2021 – June 2023

• Kathleen has been on the BCTDA Board for five years

• Kathleen will remain on the BCTDA Board for one final 
year through June 2024

Kathleen was chair from July 2021 – June 2023
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WELCOME INCOMING CHAIR

• Brenda Durden will serve two years as BCTDA Board 
Chair from July 2023 – June 2025

• Brenda has been on the BCTDA Board for three years

Brenda to serve as chair from July 2023 – June 2025
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JUNE 28 MINUTES

Questions/ Comments

Suggested Motion: 

Motion to approve the June 28, 2023 
meeting minutes.

Motion Second

Additional Discussion

Vote

Chair Brenda Durden

E X P L O R E A S H E V I L L E . C O M
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FINANCIAL REPORTS
Mason Scott

Buncombe County | Assistant Finance Director 
Interim BCTDA Fiscal Agent



E X P L O R E A S H E V I L L E . C O M 9

PAGE 1
Monthly Statement of Revenues, Expenditures and Changes in Fund Balance, Operating and Earned Revenue Funds, 
Budget and Actual – June 30, 2023 (PRELIMINARY)
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PAGE 2
Monthly Revenue Summary – June 30, 2023 (PRELIMINARY)
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PAGE 3
Monthly Product Development Fund Summary – June 30, 2023 (PRELIMINARY)
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PAGE 4
Monthly Legacy Investment from Tourism Fund – June 30, 2023 (PRELIMINARY)
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PAGE 5
Monthly Balance Sheet Governmental Funds – June 30, 2023 (PRELIMINARY)
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PAGE 6
Total Lodging Sales Shown by Month of Sale, YTD – June 30, 2023 (PRELIMINARY)
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PAGE 7
History of Total Sales by Month Shown by Month of Sale, YTD – June 30, 2023 (PRELIMINARY)
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PAGE 8
Total Lodging Sales by Type, Shown by Month of Sale, YTD – June 30, 2023 (PRELIMINARY)
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Total Lodging Sales by Type, YTD Total Lodging Sales by Type, Compared to Prior Year

PAGE 9
Total Lodging Sales by Type, Shown by Month of Sale, YTD – June 30, 2023 (PRELIMINARY)
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JUNE 2023 PRELIMINARY FINANCIAL REPORTS

Questions/Comments

Suggested Motion: 

Motion to approve the preliminary June 2023 Financial Reports as presented.

Motion Second

Additional Discussion

Vote

Chair Brenda Durden

E X P L O R E A S H E V I L L E . C O M
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PRESIDENT & CEO 
REPORT

Vic Isley
Explore Asheville | President & CEO



40 YEARS OF INVESTING IN 
& BUILDING COMMUNITY

July 21 marked the 40th anniversary of the BCTDA

20E X P L O R E A S H E V I L L E . C O M
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LOCAL FESTIVALS & CULTURAL EVENTS SUPPORT 

August Events

• AVLfest, LLC – AVLFest

• Folk Heritage Committee – Mountain Dance & Folk 
Festival

• Black Mountain Swannanoa Chamber of Commerce - 
Sourwood Festival

• Leicester Artists - Come To Leicester Artists Studio Tour

• Asheville Symphony Society, Inc. - Symphony in the Park

July Events

• Skyview Golf Association - Skyview Golf Tournament

• Folk Heritage Committee - Shindig on the Green 

• Asheville Tennis Association - Asheville Open Tennis 
Championships

• Southern Highland Craft Guild - Southern Highland Craft 
Guild July Fair

• LEAF Global Arts - LEAF Downtown AVL

• Asheville Downtown Association – Downtown After 5 
Series
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JUNE LODGING OCCUPANCY
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Hotels Vacation Rentals

Jun-19 Jun-20 Jun-21 Jun-22 Jun-23

June 2023 
hotel occupancy 

was down 6 points 
from 2019, down 4 

points from 2021 
and down 1 point 

from 2022

June 2023 
vacation rental 
occupancy was up 
4 points from 
2019, down 10 
points from 2021 
and flat to 2022
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JUNE LODGING DEMAND
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June 2023 hotel 
demand grew 7% 

from 2019 and 
decreased by 2% 

from 2021

June vacation 
rental demand 
grew 71% from 
2019 to 2023
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MID-YEAR 
LODGING 

PERFORMANCE



National economic 
pressures like potential 
recession & higher prices are 
deterring travel

E X P L O R E A S H E V I L L E . C O M 25

CAUSE & EFFECT
Travel performance and forecast choppy

Higher-spending travelers 
that stayed domestic over the 
last several summers are venturing 
abroad and to larger cities 
for bucket-list trips. 

US national leisure travel forecast 
shows slowing demand, growing just 
1.4% in 2023

Real & perceived 
safety issues are 
reported to be curbing 
travel decisions & 
experiences

Credit card spending 
in market trending down 

March – May 2023

Lodging occupancy down 
March – June 2023

Lodging revenue down 
March – June 2023
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AVERAGE ROOMS AVAILABLE PER NIGHT
BY LODGING TYPE, 2019 – H1 2023
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LODGING SUPPLY GROWTH
Year Over Year Growth in Supply of Hotels and Vacation Rentals
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ROOM SUPPLY
BY LODGING TYPE, 2019 – H1 2023
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Room Supply = Total number of hotel rooms or vacation rental rooms (Airbnb or VRBO/HomeAway) available for sale for the period. 
(For example, a hotel with 100 rooms would have 3,000 rooms for sale in a 30-day month. A vacation rental with 3 BRs would have 90 rooms for rent in the same month if it were shown available for rent all 30 days.)
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ROOM DEMAND
BY LODGING TYPE, 2019 – H1 2023
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Room Demand = Total number of hotel rooms or entire place vacation rental rooms (Airbnb or VRBO/HomeAway) sold or rented (excludes complimentary rooms). 
(For example, a hotel with 100 rooms that sells 50 rooms each night in a 30-day month would have demand of 1,500 rooms. A 3 BR vacation rental shown available for rent all 30 days but rented only 15 days in the month would have 
demand of 45 rooms.)
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AVERAGE OCCUPANCY
BY LODGING TYPE, 2019 – H1 2023
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WHY LODGING OCCUPANCY MATTERS

While overnight visitors make up 37% of 
visitation, they contribute 73% of total visitor 
spending, equaling $1.9 billion in 2021 

The majority of visitor spending, nearly 70%, 
takes place in local businesses like 
restaurants, shops, tour providers, art galleries, 
attractions, etc. (not inside lodging facilities)

70%
2022 hotel occupancy

60%
2022 vacation rental occupancy
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AVERAGE DAILY RATE
BY LODGING TYPE, 2019 – H1 2023
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REVENUE PER AVAILABLE ROOM (REVPAR)
BY LODGING TYPE, 2019 – H1 2023
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Source:  STR & AirDNA
RevPAR = Room revenue divided by rooms available. For vacation rentals = entire place ADR * occupancy.  
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HOTEL PERFORMANCE 
BY COMPARATIVE 

MARKETS
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HOTEL ROOMS BY MARKET
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HOTEL OCCUPANCY
BY MARKET, H1 2022 VS H1 2023
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HOTEL ADR
BY MARKET, H1 2022 VS H1 2023
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HOTEL REVPAR
BY MARKET, H1 2022 VS H1 2023
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HOTEL ROOMS BY MARKET
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HOTEL PIPELINE

PROPERTIES SLATED TO 
OPEN IN 2023 ROOMS PROJECTED 

OPENING

Hyatt Place Asheville Airport 108 Fall 2023

Zelda Dearest 20 Fall 2023

The Radical 70 Fall 2023

The Flat Iron Hotel 71 Fall 2023

Total 269

E X P L O R E A S H E V I L L E . C O M

PROPERTIES SLATED TO 
OPEN IN 2024 ROOMS PROJECTED 

OPENING

Embassy Suites 185 Under Construction
Early 2024

Moxy 115 Under Construction
Summer 2024

Adventure Mountain Resort 16 Spring 2024

Spring Hill Suites 120 Fall 2024

Total 436
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KEY TAKEAWAYS:  IT’S CHOPPY
Through the first half of the calendar year

• Air passengers through AVL are up 21% through May, indicating visitation from drive markets is lagging.

• National economic and travel trends plus some localized issues are creating headwinds for local 
businesses – including retail shops, arts & culture institutions, restaurants & breweries, and lodging 
partners.  

• Lodging occupancy is a leading indicator for what other local business categories will experience. 

• During the City Council’s hotel moratorium from September 2019 – October 2021 and Covid, vacation 
rentals grew exponentially in both supply and demand compared to hotels. 

• While Asheville/Buncombe County was the market leader of comparative markets for 2022 year-end 
performance in hotel occupancy, average rate and RevPAR, six months into 2023 we are lagging behind 
Savannah, Charleston and Greenville in occupancy, and behind Savannah and Charleston in RevPAR. 

• It’s important to note that July and October are traditionally the highest performing months for 
Asheville/Buncombe County, so we will be closely monitoring progress for the back half of 2023. 
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BOARD DISCUSSION
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TPDF COMMITTEE 
RECOMMENDATION: 
MCCORMICK FIELD

Brenda Durden
BCTDA | Board Chair
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TPDF COMMITTEE’S RECOMMENDATION
McCormick Field Centennial Restoration & Capital Improvements Project 

TPDF Committee Recommendation: $22.95 million
• $1.95 million grant reallocation from the Coxe 

Avenue Green Street grant awarded in 2022
• $1.4 million of debt service per year for 15 

consecutive years

The Committee’s recommendation is contingent on 
additional terms added to the agreement between 
the BCTDA and the City, which were reviewed in the 
June meeting.
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MONUMENTAL INVESTMENT

• McCormick Field would be the single largest project investment in the 20-
year history of the Tourism Product Development Fund

• McCormick Field would be the first debt service project investment for the 
Tourism Development Authority

• $80 million would be invested in tourism-related capital projects with 
government and non-profit community partners over two decades 

• $41.6 million, or 52% of the Fund would be invested in City-owned or 
operated amenities over the life of the Tourism Product Development Fund 

Chair Brenda Durden
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TPDF MAJOR WORKS INVESTMENT

Questions/Comments

Suggested Motion: 

Motion to approve the investment for the McCormick Field Major Works 
project as recommend by the Product Development Committee

Motion Second

Additional Discussion

Vote

Chair Brenda Durden
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BUSINESS DEVELOPMENT  
PERFORMANCE & 

MARKETING UPDATE
Michael Kryzanek, CHME 

Explore Asheville | VP of Business Development

Carli Adams
Explore Asheville | Group Marketing Manager

Colleen Swanson
Meetings Database Institute (MDI) | Executive Vice President



52

BUSINESS 
DEVELOPMENT 

OVERVIEW
Michael Kryzanek, CHME 

Explore Asheville | VP of Business Development



ADDITIVE
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GUIDING PRINCIPLES FOR BUSINESS DEVELOPMENT
To be additive, balanced, and aligned in our efforts

BALANCED ALIGNED
Pursuing and booking 

off-peak business 
throughout the year 
focusing on specific 

need periods.

Attracting business 
aligned with our strategic 

pillars, economic 
development sectors, 

and community assets.

Focusing on new 
business and the 

quality of the visit.

1 2 3



BOOKED BUSINESS
Typically occurs within 

3 months - 3 years
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BUSINESS DEVELOPMENT CYCLE
The process of securing group business for our destination 

BIDS
Proposals
Presentations
Multi-Year
Agreements

RESEARCH
Prospects
Databases
Retention

QUALIFY
Size

Yield
Need Periods

Pattern

PROSPECT
Sales Calls

Tradeshows
Events

Road ShowsLEADS
Hotel Rooms, Dates, 
Rates, & Space
Air Service Accessibility

Advanced Manufacturing 
Life Sciences
Climate Technology & Environment
Outdoor Products & Industries
Technology

Meeting Planners
Third Party Planners
- HelmsBriscoe, 
Conference Direct, 
HPNQuarterly DOS Mtgs

Bi-Annual Hotel Sector Mtgs
Weekly Internal Mtgs
Civic Center Commission
Sports Commission

Meetings Development Fund

48-Hour FAMs 
(August, November, March)

Asheville Business Events Council
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BUSINESS DEVELOPMENT TEAM

Connie Nuckolls Holliday 
Director of Sales

• Directs day-to-day group sales 
efforts

• Manages third-party 
partnerships

• Fosters hotel, venue and 
service relationships

• Oversees Meetings 
Development Fund

Tina Porter
Senior Sales Manager

Nationwide Markets:
• Sports
• Health & Wellness
• Outdoor Products and Industries

Assigned states: AZ, CA, CO, IA, IL, 
ID, KS, MN, MT, NE, NM, ND, NV, OK, 
OR, SD, TX, UT, WA, WI, WY

Shawn Boone
Senior Sales Manager

Nationwide Markets:
• Technology
• Manufacturing
• Food and Beverage
• Diversity, Equity and Inclusion

Assigned states: AL, AR, FL, GA, IN, 
KY, LA, MI, MS, MO, OH, SC, TN

Michael Kryzanek
VP of Business Development

• Oversees, leads and coaches 
team

• Asheville Business Events 
Council and reputation-
building events

• Finance and budget planning; 
contract management
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BUSINESS DEVELOPMENT TEAM

Kathryn Dewey
Sales Manager

Nationwide Markets:
• Life Sciences, Medical, 

Pharma, Health
• Climate & Environmental

Assigned states:
AL, AR, FL, GA, IN, KY, LA, MI, MS, 
MO, OH, SC, TN

Khal Khoury
Sales Manager

Nationwide Markets:
• Adventure Travel
• Weddings
• Group Tour
• Reunions
• SMERF (Social, Military, Education, 

Religious, and Fraternal Groups)

Emily Crosby
Group Service Manager

• Manages exclusive service 
program for conferences and 
events once booked

• Plans and coordinates 48-hour 
FAM trips

John Dawson
Group Service Coordinator

• In-market service delivery for 
groups and 48-hour FAM 
coordination

• Meetings Development Fund admin
• Administrative support



Ali Wainright
Group Sales Coordinator

• Site inspection, tradeshow 
and travel support

• CRM and economic 
impact calculator

• Administrative support

Mia Brown
Sales & Marketing Assistant

• CRM administration
• Visitor guide fulfillment
• Administrative support
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BUSINESS DEVELOPMENT TEAM
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FY23 PERFORMANCE
Michael Kryzanek, CHME 

Explore Asheville | VP of Business Development
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FY23 GOAL
Annual room night goal set for the Business Development Team

75,000+ room 
nights distributed 

via
500+ definite leads

to our
90+ lodging 

partners

E X P L O R E A S H E V I L L E . C O M

Generates
$71 million in 

direct community 
spending from 

nearly 400 events
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YEAR-OVER-YEAR PERFORMANCE
Fiscal Year 2023 vs. Fiscal Year 2022

FY23 FY22 % Difference

Room Nights
(Raw/Unbenchmarked) 63,964 65,123 -1.8%

Direct Spend $70.78 M $72.82 M -2.8%

Events Booked 394 458 -14.0%

Average Size
(room night) 162 142 +14.8%

Leads Issued to Hotel 
Partners 1,047 944 +10.9%

Room Nights
(Benchmarked) 75,817 73,259 +3.5%

2023 Benchmarked Room Night Goal: 75,000+
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BENCHMARKING EXPLAINED
Emphasis is placed on booking new business and room nights in specific need periods

1.5 room nights 
for every room night booked

OFF-PEAK 
GROUPS

JANUARY – MARCH

1.5 room nights 
for every room night booked

WEEKNIGHT 
GROUPS

SUNDAY – WEDNESDAY

0.5 room nights 
for every room night booked

REPEAT
GROUPS

E X P L O R E A S H E V I L L E . C O M



E X P L O R E A S H E V I L L E . C O M 62

COMPETITIVE MARKETS FOR ASHEVILLE 
GROUP BUSINESS

(source: STR, LLC)

Market Occupancy ADR RevPAR RevPAR % 
Difference

Buncombe County, NC 70.0% $181.37 $126.95 -

Charleston, SC 69.4% $170.66 $118.59 -6.6%

Savannah, GA 70.7% $149.35 $105.59 -16.8%

Wilmington, NC 65.2% $141.26 $92.06 -27.5%

Chattanooga, TN 63.1% $112.17 $70.84 -44.2%

Greenville, SC 68.3% $111.10 $75.88 -40.2%

2022 Calendar Year-End Data
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IMPACT EVENT 
RECRUITMENT

Michael Kryzanek, CHME 
Explore Asheville | VP of Business Development
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ASHEVILLE BUSINESS EVENTS COUNCIL (ABEC)

ABEC provides opportunities for collaboration on destination promotional efforts and is targeted at attracting groups in the 
following strategic business sectors, which the EDC has identified as growth opportunities:

Advanced Manufacturing

Life Sciences

Climate Technology and Environment

Outdoor Products and Industries

Technology

Hosting meetings, conferences, and events associated with these business sectors can strengthen industry-specific 
supplier/customer relationships for local businesses, attract EDC prospects, and provide exposure for Asheville and Buncombe 

County to business decision makers

ABEC members, representing target sectors, are asked to provide access and/or referrals to organizations, associations, and 
boards with business potential for Asheville in exchange for access to data/statistics and networking/promotional opportunities 

An ongoing partnership with the Economic Development Coalition of Asheville-Buncombe County 
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ADVENTURE ELEVATE 2024
Impact event secured for June 2024
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BOARD DISCUSSION
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GROUP MARKETING 

Carli Adams
Explore Asheville | Group Marketing Manager

GROUP WELLNESS
Sound Healing experience in The Foundry Hotel ballroom

Carli Adams
Explore Asheville | Group Marketing Manager
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GROUP MARKETING
Supporting group sales efforts
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MEETINGS + CONVENTIONS PAID MEDIA FY23 RECAP
Supporting group sales efforts

Total Estimated Impressions: 
15.6M 

M&C pages – user total up 
167% YOY 
• 81,870 users in FY23 

vs. 30,625 users in FY22
• Organic users increased 25% 

YOY (20,590 users)

RFPs from Website FY23
• 74 RFPs
• 21,553 requested rooms
• 1,334 contracted rooms
• 13,291 tentative
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MEETINGS + CONVENTIONS & WEDDINGS WEB PAGES
Supporting group sales efforts
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DIGIDECK
Cloud-based presentation builder

Applications
• Sales Presentations
• Custom Bid/Proposal Presentations

Benefits
• Consistent and positive brand 

experience 
• Effective and quick presentation creation
• Efficient prospecting and accelerated 

sales efforts
• Real-time analytics and email 

notifications

And More
• Digideck Live
• Custom business sector and market 

segment presentations
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CLIMATE MEETINGS SALES PRESENTATION
Business sector prospecting

• WHY ASHEVILLE
• CLIMATE MEETING TESTIMONIALS
• SUPPORT & SERVICES

“Asheville has the great potential to becoming the center 
stage for the climate enterprise that leads a pathway 
towards the sustainable future for the society.“

D. Rao
NCICS

“Brilliant! I wish I weren't working remotely so you could 
have seen my face as I witnessed this for the first time! I 
am so grateful for this project and its future. “

E. Cox
NCICS Engagement Support
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MEETINGS DATABASE 
INSTITUTE ANALYSIS

Colleen Swanson
Meetings Database Institute (MDI) | Executive Vice President



MEETINGS DATABASE INSTITUTE (MDI)

• Founded in 1994

• A strategic data management and solutions firm, specializing in the hospitality and meetings 
marketplace. 

• Integrity, Intelligence and Impact

• Analyzed and Managed over 4 Million Accounts
o $35+ Billion Room Revenue
o 200 Million+ Roomnights

• Provide a clear roadmap of actionable database intelligence in order to increase revenue and 
impact.
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DATA PATH TO SUCCESS
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FY24 ARRIVALS
(JULY 2023-JUNE 2024)

DEFINITES
(CONTRACTED BUSINESS)
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KEY PERFORMANCE INDICATORS (KPIS)
FY 2024 Arrival 

Definites (Contracted)

 Market Segments

 Feeder States 

 Sizes - Peak Rooms

 New vs. Repeat 

 Time of Year - Arrival Months

 Lead-Times: (Created to Arrival)

 Weekday/Weekend - Day of Week
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39%

5% 4% 5% 4%
2%

5%
3% 2% 3%

26%

13%

9%
6% 6% 5% 5% 4% 4% 3% 3%
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Definites Roomnights
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MARKET SEGMENTS
FY 2024 Arrivals

Definites (Contracted)

Sports continues to be a key definite roomnight driver followed by Weddings, which shows to be our key quantity of definites driver.   
Medical/Pharma/Life Science is a consistently growing segment and one of our key sectors.  
Energy/Environmental is also one of our key sectors and showing strong growth as well.  
Government/Public Administration rounds out our top 5 producing market segments

*SoCon = 
34% rmnts
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ACCOUNT FEEDERS
FY 2024 Arrivals 

Definites (Contracted)

2% TN
48% NC

8% DC/MD/VA

2% TX

3% IL

3% SC
7% GA

Other = 16%

9% GA

Other = 16%

7% DC/MD/VA

65% NC

13% SC

3% IL
2% CO

2% MN

2% AL

2% WA

3% IN

Regional impact with significant 
impact from groups located in 
the state of North Carolina.

Mid-Atlantic area (DC-VA-MD) 
driving roomnights along with 
the state of Georgia.

South Carolina = Southern 
Conference large sports group 
driving majority of roomights 
(68%) from SC.

Definites
         Roomnights
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PEAK ROOMS
FY 2024 Arrivals

Definites (Contracted)

Peak Rooms showing a significant amount of business in the 50 peak or under rooms categories.  These categories drive 
68% of the definite transactions and 26% of the roomnights contracted to arrive in Asheville during FY 2024.  

There is a healthy mix of business across various other peak room sizes as you consider the deployment of the remaining 
business that has been contracted for arrival in FY2024.
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NEW VS. REPEAT
FY 2024 Arrivals

Definites (Contracted)

Vast amount of New Business coming into the destination in FY2024. We see this New vs. Repeat comparison continue to 
trend strongly towards a shift in business mix to more New Business coming into the destination vs. Repeat Business.
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78%

22%
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100%

New Repeat
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*SoCon = 
68% rmnts
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ARRIVAL MONTH
FY 2024 Arrivals

Definites (Contracted)

Arrival Months are weighted to heavy first-half of FY2024 due to lead-time booking cycles (lead created to arrive date).  Peak 
arrival months are showing to be July, September and March.  Good volume of quantity of groups for October and November.
     
As we progress through FY2024 more business will be contracted with arrival dates in the second half of fy2024 (Jan-June 
2024).   *Historically we have realized about 70% of business for January and February within a lead-time of 6 months or less.
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LEAD-TIME: CREATED TO ARRIVAL DATE
FY 2024 Arrivals 

Definites (Contracted)

As we move into FY2024 we see 7months-24 months lead-times (lead created date to arrival date) are most prevalent. 
This directly correlates to laying a base of business from groups that have longer lead-times.  

As we move into the FY2024 sales cycle we will see the shorter lead-times increase in percentage of business mix.  
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WEEKDAY VS. WEEKEND -  DAY OF WEEK
FY 2024 Arrivals

Definites (Contracted)

Sunday
12% Monday

14%

Tuesday
11%

Wednesday
11%

Thursday
13%

Friday
19%

Saturday
20%

Great spread of roomnights 
for all days of the week with 
double-digit percentage of 
roomnights contracted for 
each day of the week.

Looking deeper into the group 
business that was turned 
definite (contracted) in 
FY2023, compared to what 
turned definite (contracted) in 
FY2022, we see a 2% increase 
in % of weekday business.
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KEY SUMMARY POINTS

• Sports/Athletics/Recreation/Competition - strong segment booked directly through Explore Asheville or in 
collaboration with Sports Commission. Impacting January-March.    Larger in size.  *Southern Conference 
accounting for 34% of Sports roomnights. Medical/Pharma/Life Sciences and Envir./Energy are key 
producing focus sectors.

• North Carolina strongest feeder state. South Carolina impact through Southern Conference which 
represents 68% of the contracted roomnights from SC.  Mid-Atlantic (DC-VA-MD) and GA also showing 
significant roomnights impact.   

• Many smaller meetings (under 50 rooms peak) coming into the market in FY2024.  Healthy spread of groups 
across many peak room sizes up to 250 rooms peak.  Few groups over 250 peak, but driving impressive 
number of roomnights.

• Longer lead-times impacting roomnights realized in first half of FY2024 (July-December 2023). Shorter lead-
time groups will continue to have impact throughout FY2024, especially the back half (Jan-June).

•  All days of week significantly impacted with roomnights for FY2024.  Seeing year over year turned definite 
shift in business mix from weekend to weekday (FY2023 vs. FY2022).

FY 2024 Arrivals 



E X P L O R E A S H E V I L L E . C O M 86

THANK YOU 

Turning Data into Intelligence 
and Intelligence into Action

Meetings Database Institute
2800 S. River Road, Chicago, IL. 60018

(847) 803-6341
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BOARD DISCUSSION
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ASHEVILLE BLACK 
CULTURAL HERITAGE 

TRAIL UPDATE
Penelope Whitman

Explore Asheville | VP of Partnership & Destination Management

Kimberly Puryear
Explore Asheville | Destination Project Manager



BLACK CULTURAL HERITAGE TRAIL

In 2018 an African American Heritage Walking Trail was proposed to the 
BCTDA through the Tourism Product Development Fund grant program by a 
local non-profit organization, River Front Development Group:

Result:

• BCTDA committed to providing dedicated staff and $500,000 to River Front 
Development Group for the development of a Black Cultural Heritage Trail. 
Explore Asheville agreed to maintain the trail in perpetuity as part of the 
Wayfinding Signage Program.

Background
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BLACK CULTURAL HERITAGE TRAIL
Timeline & Progress 

Throughout 2019 and 2020, 
community engagement 
consultants Kimberly Hunter and 
Dina Bailey, PGAV Consulting 
Firm, and staff from Explore 
Asheville conducted Listening 
Session group calls and 
workshops.

Trail Committee was selected 
and began to meet.

Throughout 2021 and 2022, UNC 
Asheville student, Flo Jacques 
researched and wrote stories 
based on four identified 
interpretive themes 
(Accomplishments and 
Contributions; The Good; Agency; 
Combating Misconceptions).

Design firm MERJE created 
interpretive wayfinding signage 
for the trail and shared the 
templates with the trail 
committee in fall 2022.

Detailed Design Documentation and 
Implementation

• May 2023
o River Front Development 

Group identified desired trail 
stop locations

o Design Intent Package 
delivered from MERJE

o Advisory Committee and new 
staff meet and greet

• June 2023
o Historian edit and review
o Explore Asheville staff walked 

potential stops with City of 
Asheville

o Local designer Reggie 
Tidwell with Curve Theory is 
developing a logo, branding 
guideline, and color scheme

Phase I: 
Community Engagement

Completed

Phase II: 
Interpretive Planning

Completed

Phase III: 
Concept Design

Completed

Phase IV:
Project Implementation

In Progress
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BLACK CULTURAL HERITAGE TRAIL
Advisory Committee

Shana Adams Matthew Bacoate Andrea Clark Claude Coleman, Jr. Katie Cornell

Clifford W. Cotton II Tiffany DeBellott Debra Flack-Weaver Dr. Joseph Fox Traci Freeze Aaron Griffin, Sr.

Demetra Roddy-HarrisAlexandria Ravenel Tarah Singh

Anne Chesky Smith

Sarah WilliamsJ Hackett Georgia M.  Shannon
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BLACK CULTURAL HERITAGE TRAIL

• Based on four identified interpretive themes (Accomplishments and Contributions; The Good; 
Agency; Combating Misconceptions) there is a common interpretive theme throughout the trail 
highlights how Asheville’s African American population negotiated landscapes of unequal 
power to build resilient communities & foster social change.

Examples:

• Reconstruction and Black Political Power – Such as Newton Shepard, the first Black person 
elected to Asheville’s Board of Alderman (now the City Council) in 1882.

• Students Advancing Civil Rights – Such as local legends at The Allen School and Stephens-Lee 
High School like NASA Aerospace Engineer, Christine Darden.

• Black Entrepreneurs and Community Leaders – Such as E.W. Pearson, the centerpiece of the 
Burton Street community and founder of the all-Black Asheville Royal Giants baseball team and 
the Buncombe County and District Colored Agricultural Fair or Pullman Porter, Will C. Burgan 
who worked for the railroad and boosted the growth of the Southside neighborhood.

The Stories

Photo Top: NASA Aerospace Engineer, Christine Darden. Later featured in Hidden Figures.
Photo Bottom: Asheville Pullman Porter William C. Burgan. Ramsey Library
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BLACK CULTURAL HERITAGE TRAIL

• 15 stops with 21 panels divided up among three sections of town (Downtown, Southside, and 
River Arts District).

• Three color-coded sections to help with wayfinding.

• Three-sided introduction kiosks will be at each section.

• Each panel can stand alone in its content or flow in order from the starting point of each 
section.

Panels
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BLACK CULTURAL HERITAGE TRAIL
Next Steps

July/August 2023: 
Project Implementation

In Progress

September 2023: 
Project Implementation

In Progress

October 2023: 
Project Implementation

In Progress
November 2023:

Project Completion

Draft text delivered to River Front 
Development Group and 
additional historians and content 
experts for edits.

Explore Asheville staff gathering 
hundreds of archival photos 
requested for panels and drafting 
captions.

Final branding guideline and color 
logo from Curve Theory. 

Draft content delivered to 
MERJE.

Accompanying digital trail 
development.

Infrastructure for panels installed 
by Appalachian Paving.

Draft panels delivered from 
MERJE.

Black Cultural Heritage Trail 
Committee private viewing.

Final edits made and material 
delivered to MERJE.

Accompanying digital trail 
continues to be developed.

MERJE delivers final content to 
Geograph.

Geograph builds interpretive 
signs.

Accompanying digital trail 
continues to be developed.

Panels installed and digital trail 
launches.

Ribbon cutting and celebration!



E X P L O R E A S H E V I L L E . C O M 95

BOARD DISCUSSION
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CITY UPDATES
Vice Mayor Sandra Kilgore
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COUNTY UPDATES
Commissioner Terri Wells
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MISCELLANEOUS 
BUSINESS

Brenda Durden
BCTDA | Chair
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PUBLIC COMMENTS
Brenda Durden

BCTDA | Chair
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LIVE VIRTUAL PUBLIC COMMENTS

Members of the Public were invited to sign-up to virtually share live comments during 
today’s in-person BCTDA meeting. 

As of the 12:00 p.m. registration deadline on Wednesday, July 25, no requests to speak had 
been received. 

Chair Brenda Durden
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IN-PERSON PUBLIC COMMENTS

Upon arrival to this morning’s BCTDA meeting, anyone who indicated a desire to make 
public comments completed the Public Comment Sign-In Sheet, affirming they agree to 
abide by the Rules of Decorum. 

Chair Brenda Durden
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ADJOURNMENT
Brenda Durden

BCTDA | Chair
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ADJOURNMENT

Questions/Comments

Suggested Motion:

Motion to adjourn the BCTDA Meeting.

Motion Second

Discussion

Vote

Chair Brenda Durden



JOIN US FOR 
SUMMER SOCIAL!
August 1 at The Restoration Hotel

RSVP at AshevilleCVB.com
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The next BCTDA meeting will be 
Wednesday, August 30, 2023 | 9:00 a.m. 

The North Carolina Arboretum | 100 Frederick Law Olmstead Way
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