
The June 30, 2021 virtual meeting of the 
Buncombe County Tourism Development 

Authority will begin shortly.

WELCOME!



CALL TO ORDER
Chairman Himanshu Karvir

Call to Order the Virtual Joint 
Meeting of the BCTDA, 
Public Authority and BCTDA, 
Nonprofit Corporation 



MEETING AGENDA & DOCS
Chairman Himanshu Karvir

The agenda and meeting 
documents are available online. 

Go to: 
>AshevilleCVB.com
>About the Buncombe County TDA
>Find out about upcoming BCTDA 
meetings



BCTDA ROLL CALL

 Vice Chairman Gary Froeba
 Leah Ashburn 
 Andrew Celwyn
 Brenda Durden 
 John Luckett 
 John McKibbon

 Kathleen Mosher
 James Poole
 Asheville City Councilmember 
Sandra Kilgore 
 Buncombe County Commissioner 
Robert Pressley 
Chairman Himanshu Karvir

Chairman Himanshu Karvir



Chairman Himanshu Karvir

Motion for Consideration 

Motion to approve the 
minutes from the 
May 26, 2021 
Regular BCTDA Meeting

MINUTES



 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

MINUTES - ROLL CALL VOTE
Chairman Himanshu Karvir



FINANCIAL REPORTS

Buncombe County Finance Director 
Don Warn

Presentation of the May 2021 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions/Discussion

FINANCIAL REPORTS



APPROVAL OF FINANCIALS

Chairman Himanshu Karvir

Motion for Consideration

Motion to Approve the May 2021 Financial Reports as 
Presented



FINANCIALS - ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon 
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



VIC ISLEY
PRESIDENT & CEO

PRESIDENT & CEO 
REPORT



MAY LODGING OCCUPANCY 

23%

51%

71% 69%

Hotels Vacation Rentals
May-19 May-20 May-21

Source: STR and AirDNA

77%

64%

May 2021 
hotel occupancy

down 8% from 
2019 levels 

May 2021 
vacation rental 
occupancy up 
8% from 
2019 levels



TPDF/TMIP TIMELINE

Feb – Oct 2019

Phase 1:  
TMIP Assessment

Oct 2019

Phase I: 
Public Meeting

Sept – Nov 2019

Phase 2:  
TMIP Discovery

Nov 2019 –
Jan 2020

Phase 3: 
TMIP Collaboration

Feb 2020 

Phase 4:  
TMIP Prioritization 
process
interrupted by 
pandemic

Mar 2020 –
Apr 2021

Covid Crisis

May – Dec 2020

Tourism Jobs 
Recovery Fund:  
$5 million fund 
enacted and 
administered to 
support 394 local 
businesses

Mar 2021

Strategic Pillars: 
TDA adopts four 
strategic pillars 
rooted in broader 
community goals

Summer 2021

Confirm Priorities 
with stakeholders 

Summer 2021 

Legislative 
Changes: 
Monitor any 
legislative changes 
that may be 
introduced

Fall 2021

Determine New 
Application 
Guidelines & 
Funding Cycle:
Aligned with strategic 
pillars rooted in 
broader community 
goals, in accordance 
with current state 
legislation



• CVB Staff Recap
• Destination Dashboard
• Quick List
• Questions?



HIMANSHU KARVIR
BCTDA CHAIR

JOHN LUCKETT
BCTDA FINANCE COMMITTEE CHAIR

VIC ISLEY
PRESIDENT & CEO

BCTDA FY 22 BUDGET



Chairman Himanshu Karvir

Acknowledgement of the Closure of the Electronic Comment Period of the Public Budget Hearing on 
Tuesday, June 29, at 4:00 p.m.

• Pursuant to N.C. General Statute 166A-19.24 (e), a virtual public hearing related to the proposed FY 22 
BCTDA budget took place on May 26, 2021.

• The public was invited to submit comments on the proposed budget via email to Reply@ExploreAsheville.com
through Tuesday, June 29, at 4:00 p.m. 

• The electronic comment period of the public budget hearing closed yesterday. The BCTDA received 70 email 
comments related to the budget. Those comments have been provided to the board members prior to this 
meeting and will be included in the minutes, which will be posted on AshevilleCVB.com.  

• With the closure of the electronic comment period on June 29, all parts of the public budget hearing have 
concluded. 

BUDGET PUBLIC HEARING

mailto:Reply@ExploreAsheville.com


BUDGET ORDINANCE

John Luckett
Proposed BCTDA FY 22 Budget Ordinance
• Last month, two proposed budget ordinances were presented, 

as potential legislative changes, if introduced and passed, 
would change the occupancy tax allocation from a 75%/25% 
Operating/TPDF split to a 67%/33% split. Leadership in the 
local hotel community is advocating for this change.

• Since the NC state law has not yet changed, the ordinance 
being presented for approval today is based on the current 
occupancy tax legislation, directing 75% of occupancy taxes 
collected to the Operating budget and 25% to the Tourism 
Product Development Fund.



FY 22 BUDGET ORDINANCE

John Luckett
Proposed BCTDA FY 22 Budget Ordinance

• There is not a $2 million appropriation from Fund Balance 
included in this ordinance, as there would have been in the 
67%/33% split scenario.

• When the proposed occupancy tax change is introduced and 
approved at the state level during the fiscal year, the 
appropriate budgetary changes will be made with board 
approval.



FY 22 BUDGET ORDINANCE 
John Luckett

FY 22 Budget Ordinance:
Operating Budget  

$20,369,690

Tourism Product Development 
Fund Administrative Budget

$440,000

Earned Revenue Budget
$200,564



Questions/Discussion

FY 22 BCTDA BUDGET



APPROVAL OF BUDGET ORDINANCE

Chairman Himanshu Karvir

Motion for Consideration

Motion to approve the budget ordinance as 
presented, adopting the BCTDA’s FY 22 
Operating Budget in the amount of $20,369,690, 
the TPDF Administrative Budget in the amount 
of $440,000, and the Earned Revenue Budget in 
the amount of $200,564. 



ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



NOMINATING COMMITTEE
Vice Chairman Gary Froeba

Presentation of Nominations for 
FY 22 Officers

BCTDA Chair
BCTDA Vice Chair

Treasurer (BCTDA Nonprofit only)



NOMINATING COMMITTEE

Chairman Himanshu Karvir

Motion for Consideration:

Motion to approve the Nominations for FY 22 Officers 
as presented for BCTDA Chair, BCTDA Vice Chair, 
and Treasurer of the Nonprofit, as presented.



ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



MARLA TAMBELLINI
DEPUTY DIRECTOR/VP OF MARKETING

ADVERTISING AGENCY 
SELECTION



AGENCY CRITERIA
• Proven thought-leaders

• Destination experience

• Data driven

• Demonstrated ability in pillar-related 
work 

• Media buying power

• Ability to meet financial policy 
requirements



SELECTION PROCESS
RFP received by 21 agencies that met key criteria

Also posted to AshevilleCVB.com

14 agencies responded 

4 agencies invited to make presentations in 
Asheville



MMGY

• Founded: 1981
• Office for Asheville Account: 

Asheville & Kansas City
• Employees: 200
• Annual Capitalized Billings: 

$109,545,673 for 2021
OFFICES

New York

Washington, DC

Denver London

Los Angeles

Kansas City

Myrtle Beach Austin

Asheville







PILLAR CONNECTIONS





TRANSITION ADVERTISING



JULY MEDIA SCHEDULE
28 5 12 19

Awareness

Amnet Prog CTV                  

Hulu Direct                  

Amnet Prog Video                  

YouTube                  

Consideration

Undertone                  

Amnet Prog Display                  

AdTheorent Display                  

Captify                  

Facebook/Insta                  

Pinterest                  

Intent

Trip Advisor                  

Sojern                  

Paid Search                  

Google Discovery                  

                 

 

  
July

                   10%

                  7%

                   5%

                 5%

                 9%

                   7%

                  5%

                 7%

                 9%

                 3%

                  8%

                 7%

                  10%

                  6%

                 

 

 Media Mix



ADVERTISING BY PILLARS 
Balanced and Sustainable Growth

Encourage Safe and Responsible Travel

Engage and Invite Diverse Audiences

Promote and Support Asheville’s Creative Spirit



QUESTIONS?



PAT KAPPES
DIRECTOR OF COMMUNITY ENGAGEMENT

TOURISM PRODUCT 
DEVELOPMENT FUND 
PROJECT UPDATES



City of Asheville’s Riverfront 
Destination Development 

• Awarded $7.1 million in 2014, 2015 & 
2017 ($3.3 million disbursed to date)

• Project complete & open to the public

• Initial punch list complete; grantee 
anticipates additional punch list items 
related to stormwater facilities 

• Requesting to waive punch list 
requirement and receive final 
disbursement of $3.7 million

TPDF AMENDMENT REQUEST

RAD Grand Opening Event



Motion for Consideration 

Motion to approve the contract amendment to waive 
the punch list completion requirement and disburse the 
remaining $3.7 million balance of the City of Asheville’s 
Riverfront Destination Development project grant.

TPDF AMENDMENT REQUEST
Chairman Himanshu Karvir



 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

ROLL CALL VOTE
Chairman Himanshu Karvir



TPDF AMENDMENT REQUEST
YMI Cultural Center

The YMI team will present an update on the 
renovation project including a refined scope of work 
based on the recent design development effort. 
The update is intended to add clarity and is not a 
reduction in scope.
Presenters:

• Dewana Little
YMI Executive Director

• Catherine Miller 
Self-Help Real Estate Team Project Manager 

• Philippe Rossi
YMI Capital Campaign Manager



• The project was originally proposed by Eagle Market Streets Development 
Corporation in 2018 as part of a bigger redevelopment effort on The Block. 

• The BCTDA awarded partial funding at $800,000 for the YMI Cultural Center 
renovations; the matching funds requirement was waived. 

• New leadership at the YMI assumed responsibility of managing the 
development of the project in early 2019.

• YMI aligned with additional partners (Self-Help Real Estate Development 
Team & Weaver-Cooke) for support in managing the planning and 
development of the project.

BACKGROUND RECAP



YMI CULTURAL CENTER
Contract Amendments & Disbursements

The original contract has been amended twice to allow for early disbursements:
Disbursement 1
• Scope was updated to include roof repair and building assessment, not to exceed a combined 

total of $50,000.

• Work is complete; $42,863 was disbursed.

Disbursement 2
• Scope was updated to include structural work in the basement and design development &  

documentation, not to exceed a combined total of $130,000.

• Work is complete; disbursement request expected in July 2021.



YMI CULTURAL CENTER
Contract Amendments & Disbursements

Future Disbursements
The remaining balance of the grant will be disbursed in thirds throughout the 
construction process as is standard TPDF contractual terms. 

Pending Amendment Request
The contract needs to be amended to reflect the updated scope including 
additional construction details resulting from the design and construction 
planning process conducted by the Self-Help Real Estate Development Team 
and Weaver-Cooke.



YMI Cultural Center 
Renovation

Presentation to BCTDA 
Board of Directors

June 30, 2021



Agenda

TPDF Project 
Recap

Progress 
Update 

Fundraising 
Update

Next Steps



TPDF Project Recap



Renovation Project Goals

Protect and enhance this historic landmark for greater 
community engagement

Upgrade and modernize the building’s systems, 
equipment, and finishes

Increase meeting & event 
capacity and maximize 
income-generating potential

Classroom 
Multipurpose Room 
Office & Retail Upgrades
Commercial Kitchen



Progress Update



Phase I: Summer/Fall 
2020 (Complete)

Elevator & roof repair – first 
phase of larger renovation
Building assessment & financial 
feasibility analysis
Community feedback survey 
Conceptual floor plans and 
budget estimate ($4.2 million)



Phase II: Winter 2020/2021 (Complete)

Structural repairs
Structural shoring in basement
SE wall repair
Address exterior drainage

Design development
Detailed engineering studies
Full schematic floor plans & specifications
Preliminary code review
Refined scope, budget ($4.8 million), and 
project timeline



Project Scope

General Building Upgrades
• Stabilize & protect the building envelope 

(roof, façade, windows, structure)
• Replace all building systems (HVAC, 

plumbing, electrical, etc.)
• Install displays for art and artifacts from 

YMI’s collection
• Upgrade finishes throughout (flooring, 

paint, doors, signage)

Auditorium (300 seated)
Upgrade stage lighting, control panels, 
window treatments, seating, and A/V 
equipment.
Gallery (100 seated)
Install additional electrical receptacles 
and track lighting.
Board Room (33 seated)
Install A/V equipment and upgrade 
FF&E (window treatments, furniture).
Warming Kitchen
Upgrade appliances, cabinetry, and 
countertops.



Project Scope

Create two new spaces in the basement to support YMI programs and be rented 
for external meetings & events:
• Classroom (47 seated)
• Multipurpose Room (46 seated)

Office & Retail Spaces
• Create a new leasable office on the third floor
• Install utility infrastructure to Retail Suite “A” to accommodate a potential future 

commercial/catering kitchen, which could be rented to local caterers and food 
entrepreneurs and support YMI’s business development and health-focused 
programs.



Uses Cost Notes

Feasibility Study & Initial Repairs $42,863 Reimbursed by TDPF grant.

Existing Bank Note & Tax Liability $387,000 Will be refinanced and paid off using SHVF loan proceeds.

Construction Contract $3,566,395
Building & site improvements, plus 10% contingency. 
Includes TPDF-funded upgrades to event spaces.

Soft & Financing Costs $559,872
A&E, public fees, FF&E, loan interest, closing costs, cost 
escalation, reserves, and 8% contingency.

Project Mgmt. Fee $180,000 Fee for project management services.

Total Construction Project Cost $4.8 million

Revised Construction Budget



Renovation Project Timeline

Prepare construction documents (CDs), June-Aug 2021
Continue commercial kitchen study

Submit plans for permitting Sept 2021

Permit review & final construction pricing Oct-Nov 2021

Begin construction (contingent on funding) Dec 2021

Complete construction Aug 2022



Renovation Project: Sources & Uses

Sources Uses

Self-Help Loan (new) $2.0 million Feasibility Study & Initial Repairs $42,863

TPDF Grant $800,000 Existing Bank Note & Tax Liability $387,000

Funding Needed to Break Ground $2.0 million Construction Contract $3,566,395

Soft & Financing Costs $559,872

Project Mgmt. Fee $180,000

Total Sources $4.8 million Total Construction Project Cost $4.8 million



Fundraising Update



YMI Capital Campaign

Goals
• Renovate our facility, expand our programs, and sustain our operations
• Targets: $4.8 million for renovation project, $1.4 million for operations & 

capacity-building

Recent Progress
• Fundraising team in place (Interim Director of Development, Campaign 

Committees) and launched soft campaign
• Secured $2 million low-interest loan from Self-Help
• $3 million in funding requests submitted by end of July for renovation project
• Nearing $50,000 in raised funds for Goombay as unofficial start of campaign



Target: Raise $4.8 million for renovation project

Target Status

Public/Governmental Support $3.1 million

TPDF Grant $800,000 Secured

City of Asheville $1 million Coronavirus relief funding

Buncombe County $1 million Coronavirus State and Local Fiscal Recovery Funds

Historic Preservation Grants $300,000 NPS application submitted; others in progress

Foundation Support $1 million

Dogwood Health Trust $500,000 Application due July 15, 2021

Kresge / Cannon / Glass / SECU $250,000 Various applications over the next three months

Local Business Foundations $250,000 Applications set for three major foundations

Private Support $700,000

Individual contributions $325,000 $18,000 secured; soft campaign beginning

Corporate sponsorships $350,000 $45,000 secured; soft campaign beginning

Church / House of Faith $50,000 Will begin September 2021



Next Steps

Design Prepare construction 
documents

Fundraising Secure $2 million needed to 
break ground this year



Questions?



Motion for Consideration 

Motion to amend the YMI Cultural Center’s TPDF contract to 
reflect the updated project scope as presented, to include the 
additional construction details resulting from the design and 
construction planning process conducted by the Self-Help Real 
Estate Development Team and Weaver-Cooke.

YMI CULTURAL CENTER
Chairman Himanshu Karvir



 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

ROLL CALL VOTE
Chairman Himanshu Karvir



SAVE-THE-DATES
Upcoming Partner Events

• Partner Salon: Optimize Your Presence on ExploreAsheville.com
Wednesday, July 21

• Sustainable Tourism Update Webinar
Tuesday, August 3 

• Summer Social & Sustainability Resource Fair
Wednesday, August 4



CITY COUNCIL UPDATE

Councilmember Sandra Kilgore

Asheville City Council Update



BC COMMISSION UPDATE

Commissioner Robert Pressley

Buncombe County Commission Update



MISCELLANEOUS BUSINESS

Chairman Himanshu Karvir



WRITTEN PUBLIC COMMENTS
Chairman Himanshu Karvir

Members of the Public were invited to submit comments via 
email to reply@ExploreAsheville.com through 4:00 p.m. on 
Tuesday, June 29.

There were no public comments received by the deadline 
other than those related to the FY 22 public budget hearing. 

mailto:reply@ExploreAsheville.com


LIVE PUBLIC COMMENTS
Chairman Himanshu Karvir

Members of the Public were invited to sign-up to verbally 
share live comments during today’s virtual BCTDA meeting. 

As of the 12:00 p.m. deadline on Tuesday, June 29, 
no requests to speak had been received. 



THANKS TO HIMANSHU KARVIR!
Thanks to Outgoing BCTDA Chairman

Himanshu Karvir
Buncombe County Tourism Development Authority 

2015 - 2021

Vice Chair | 2019 - 2020

Chair | 2020 - 2021

Himanshu will remain on the board through August 31, 2021, 
completing his second 3-year term. 



ADJOURNMENT

Chairman Himanshu Karvir

Request Motion to Adjourn the Meeting



ADJOURN - ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



NEXT BCTDA MEETING

Thanks for attending!
The next BCTDA meeting will be on

Wednesday, July 28, 2021 | 9:00 a.m.
In person in the Explore Asheville Board Room

27 College Place | Asheville 
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