
Welcome to the June 29, 2022 meeting of the 
Buncombe County Tourism Development Authority

WELCOME!



CALL TO ORDER
Vice Chair Brenda Durden

Call to Order the Joint Meeting of 
the BCTDA, Public Authority and 
BCTDA, Nonprofit Corporation



FOR OUR REMOTE VIEWERS
Vice Chair Brenda Durden

For our viewers watching remotely, 
documents were emailed to everyone who 
registered on Zoom by 8:00 this morning.

The agenda and meeting documents are 
available online and additional materials, 
including the PowerPoint presentation, will 
be posted later today. 

Go to: 
> AshevilleCVB.com
> About the Buncombe County TDA
> Find out about upcoming BCTDA meetings



WELCOME BOARD & GUESTS

Welcome board members and guests who are in attendance 

 Introductions around the room

Vice Chair Brenda Durden



MINUTES
Vice Chair Brenda Durden

May 25, 2022 BCTDA Regular Meeting 
Minutes

 Questions/Comments
 Suggested Motion:

Motion to approve the May 25,2022 
meeting minutes as presented.

 Motion Second
 Discussion
 Vote



DON WARN
BUNCOMBE COUNTY FINANCE DIRECTOR

BCTDA FISCAL AGENT

FINANCIAL REPORTS
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Questions/Discussion

FINANCIAL REPORTS



 Suggested Motion:

Motion to approve the May 2022 Financial Reports as presented.

Motion Second

 Discussion

 Vote

FINANCIAL REPORTS
Vice Chair Brenda Durden



VIC ISLEY
PRESIDENT & CEO

PRESIDENT & CEO 
REPORT



Explore 
Asheville 
Summer Social
• Tuesday, July 12
• 4:30 – 6:30 p.m.

• Marquee | River Arts District
• Link to register at AshevilleCVB.com
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Hotels Vacation Rentals

May-19 May-20 May-21 May-22

MAY LODGING OCCUPANCY

May 2022
hotel occupancy

was down 7 
points from 2019 
levels, and down 
1 point from 2021 

May 2022 
vacation rental 
occupancy was 
up 6 points from 
2019 levels, but 
down 7 points 
from 2021



AVL PASSENGER COUNTS



HIGHER GAS PRICES & 
TRAVEL DECISIONS



GAS PRICES DRIVING TRAVEL CHOICES



AMERICANS STILL TRAVELING



BUNCOMBE COUNTY 
OCCUPANCY TAX MODIFICATIONS

June 1, 2022

SB 914: 
Buncombe County occupancy tax modifications filed
Sponsors:  Senators Edwards, Daniel & Mayfield 

June 28, 2022

HB 1057:
Buncombe County occupancy tax provision passed the NC Senate

June 28, 2022

HB 1057:
Read in the NC House and referred to House Rules Committee



• Monthly Highlights Report
• Destination Dashboard
• Questions?



BRENDA DURDEN
BCTDA VICE CHAIR

LEAH ASHBURN
BCTDA FINANCE COMMITTEE CHAIR

BCTDA FY23 BUDGET



Vice Chair Brenda Durden
• At the May 25 BCTDA monthly meeting, two proposed budget ordinances 

were presented, representing two different percentage scenarios based on 
current and pending legislation. 

• The BCTDA approved a motion to schedule a public hearing to take place on 
June 29, 2022, for the consideration of the budget ordinances.

• The budget ordinances were posted on AshevilleCVB.com following the 
board meeting. 

• A public notice publicizing the budget hearing was published in the print and 
online editions of the Asheville Citizen-Times on May 29, 2022.

PUBLIC BUDGET HEARING



BUDGET ORDINANCE

Leah Ashburn
Proposed BCTDA FY23 Budget Ordinance
• Last month, two proposed budget ordinances were presented, 

as potential legislative changes, if introduced and passed, 
would change the occupancy tax allocation from a 75%/25% 
Operating/TPDF split to a two-thirds/one-third split. Leadership 
in the local hotel community is advocating for this change.

• Because the law as it currently stands requires us to apportion 
the occupancy tax at the 75%/25% split, we are holding the 
public hearing on the budget that complies with current law.  



BUDGET ORDINANCE

Leah Ashburn
Proposed BCTDA FY23 Budget Ordinance

Buncombe County occupancy tax provision passed 
the North Carolina Senate yesterday through House 
Bill 1057. It was then read in the House and referred 
to the House Rules Committee. If the provision 
passes the House and becomes law, we will come 
back to the board in the July meeting with a budget 
amendment that complies with the new law and its 
effective date.



FY23 BUDGET ORDINANCE 
Leah Ashburn

FY23 Budget Ordinance:
Operating Budget  

$30,604,500

Tourism Product Development 
Fund Administrative Budget

$415,000

Earned Revenue Budget
$225,000



Vice Chair Brenda Durden

• Open the Public Hearing on the Proposed BCTDA FY23 Budget 
Ordinance

• Receive input on the Proposed BCTDA FY23 Budget Ordinance
• Close the Public Hearing

PUBLIC BUDGET HEARING



Questions/Discussion

FY23 BCTDA BUDGET



APPROVAL OF BUDGET ORDINANCE

Vice Chair Brenda Durden
Suggested Motion:

Motion to approve the FY 2023 budget ordinance as 
presented.

Motion Second
Discussion
Vote



NOMINATING COMMITTEE
Nominating Committee Chair Leah Ashburn

Presentation of Nominations for FY23 Officers

BCTDA Chair – Kathleen Mosher

BCTDA Vice Chair – Brenda Durden

Treasurer (BCTDA Nonprofit only) – Matthew Lehman



NOMINATING COMMITTEE
Vice Chair Brenda Durden

Suggested Motion:
Motion to approve the nominations for FY23 Officers for 
BCTDA Chair, BCTDA Vice Chair, and Treasurer of the 
Nonprofit, as presented.

Motion Second
Discussion 
Vote



CITY COUNCIL UPDATE

Councilmember Sandra Kilgore

Asheville City Council Update



BC COMMISSION UPDATE

Commissioner Robert Pressley

Buncombe County Commission Update



MISCELLANEOUS BUSINESS

Vice Chair Brenda Durden



Vice Chair Brenda Durden

Members of the Public were invited to sign-up to virtually 
share live comments during today’s in-person BCTDA 
meeting. 

As of the 12:00 p.m. registration deadline on Tuesday, 
June 28, no requests to speak had been received. 

LIVE VIRTUAL PUBLIC COMMENTS



Vice Chair Brenda Durden

Upon arrival to this morning’s BCTDA meeting, anyone who 
indicated a desire to make public comments completed the 
Public Comment Sign-In Sheet, affirming they agree to abide 
by the Rules of Decorum. 

IN-PERSON PUBLIC COMMENTS



ADJOURNMENT
Vice Chair Brenda Durden

Motion for Consideration:
Motion to adjourn the BCTDA meeting

Motion Second
Discussion
 Vote



NEXT BCTDA MEETING

Thanks for attending!
The next BCTDA meeting:

Wednesday, July 27, 2022 | 9:00 a.m.
Explore Asheville Board Room

27 College Place | Asheville 
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