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Buncombe County Tourism Development Authority Board Meeting
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CALL TO ORDER

• Call to order the Joint Meeting of 

the BCTDA, Public Authority and 

BCTDA Nonprofit Corporation.

Chair Kathleen Mosher

E X P L O R E A S H E V I L L E . C O M
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FOR OUR REMOTE VIEWERS

For our viewers watching remotely, documents 
were emailed to everyone who registered on 
Zoom by 8:00 this morning.

The agenda and meeting documents are 
available online.

Additional materials, including the PowerPoint 
presentation, will be posted later today. 

Go to:
•  AshevilleCVB.com
• About the Buncombe County TDA
• Find out about upcoming BCTDA meetings

Chair Kathleen Mosher
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WELCOME BOARD & GUESTS

• Welcome board members and guests who are in attendance

• Introductions around the room

Chair Kathleen Mosher
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THANK YOU TO 
OUR HOSTS, 

UNC ASHEVILLE!
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MAY 31 MINUTES

Questions/ Comments

Suggested Motion: 

Motion to approve the May 31, 2023 
meeting minutes.

Motion Second

Additional Discussion

Vote

NOTE: The BCTDA’s penalty waiver recommendation for 
Abbington Green Bed & Breakfast was approved by 
Buncombe County Commission on June 6, 2023.

Chair Kathleen Mosher

E X P L O R E A S H E V I L L E . C O M
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FINANCIAL REPORTS
Mason Scott

Buncombe County | Assistant Finance Director 
Interim BCTDA Fiscal Agent
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PAGE 1
Monthly Statement of Revenues, Expenditures and Changes in Fund Balance, Operating and Earned Revenue Funds, 
Budget and Actual – May 31, 2023
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PAGE 2
Monthly Revenue Summary – May 31, 2023
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PAGE 3
Monthly Product Development Fund Summary – May 31, 2023
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PAGE 4
Monthly Legacy Investment from Tourism Fund – May 31, 2023
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PAGE 5
Monthly Balance Sheet Governmental Funds – May 31, 2023
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PAGE 6
Total Lodging Sales Shown by Month of Sale, YTD – May 31, 2023
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PAGE 7
History of Total Sales by Month Shown by Month of Sale, YTD – May 31, 2023
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PAGE 8
Total Lodging Sales by Type, Shown by Month of Sale, YTD – May 31, 2023
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Total Lodging Sales by Type, YTD Total Lodging Sales by Type, Compared to Prior Year

PAGE 9
Total Lodging Sales by Type, Shown by Month of Sale, YTD – May 31, 2023
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MAY 2023 FINANCIAL REPORTS

Questions/Comments

Suggested Motion: 

Motion to approve the May 2023 Financial Reports as presented.

Motion Second

Additional Discussion

Vote

Chair Kathleen Mosher

E X P L O R E A S H E V I L L E . C O M
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FY24 BOARD OFFICER NOMINATIONS
Chair Kathleen Mosher

BCTDA Chair
 Brenda Durden 

BCTDA Vice Chair 
 Matthew Lehman

BCTDA Treasurer
HP Patel

(BCTDA nonprofit only)

The BCTDA Board Development Committee (Nominating Committee) recommends the following officers:
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FY24 BOARD OFFICER NOMINATIONS

Questions/Comments

Suggested Motion: 

Motion to approve the nominations for FY24 officers for BCTDA Chair, BCTDA 
Vice Chair, and Treasurer of the Nonprofit, as presented.

Motion Second

Additional Discussion

Vote

Chair Kathleen Mosher
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FY24 MEETING SCHEDULE

Questions/Comments

Suggested Motion: 

Motion to approve the FY24 
meeting schedule as presented, 
including cancelling December’s 
meeting.

Motion Second

Additional Discussion

Vote

Chair Kathleen Mosher

Date Time

Wednesday, July 26, 2023 9:00 - 11:00 a.m.

Wednesday, August 30, 2023 9:00 - 11:00 a.m.

Wednesday, September 27, 2023 9:00 - 11:00 a.m.

Wednesday, October 25, 2023 9:00 - 11:00 a.m.

Wednesday, November 29, 2023 9:00 - 11:00 a.m.

Wednesday, December 13, 2023*  Cancel 9:00 - 11:00 a.m.

Wednesday, January 24, 2024* 9:00 - 11:00 a.m.

Wednesday, February 28, 2024 9:00 - 11:00 a.m.

Thursday, March 21, 2024* (March Board Meeting) 9:00 - 11:00 a.m. 

Friday, March 22, 2024* (Annual Planning Session) 9:00 a.m. - 6:00 p.m.  

Wednesday, April 24, 2024 9:00 - 11:00 a.m.

Wednesday, May 29, 2024 9:00 - 11:00 a.m.

Wednesday, June 26, 2024 9:00 - 11:00 a.m.
*Unless noted with asterisk, meetings take place at 9 a.m. the last Wednesday of each month.
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PRESIDENT & CEO 
REPORT

Vic Isley
Explore Asheville | President & CEO
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BCTDA NEW APPOINTMENT

• Lucious Wilson was appointed by the City 
Council on June 13 

• As the general manager and partial owner 
of Wedge Brewery with three locations in 
the city, he fills a seat for an owner of a 
restaurant, brewery, distillery, or winery 
open for tours/tasting, or executive 
director of ticketed arts organization. 

• Lucious will join the board in September 
2023

• He will serve a 3-year term through 
August 31, 2026, and have the option for 
reappointment to a second 3-year term

City of Asheville Appointee
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BCTDA REAPPOINTMENT

• Brenda Durden was reappointed to the 
board by the Buncombe County 
Commissioners on June 20

• Brenda has served on the board since 
September 2020, representing a 
lodging property with 101+ rooms

• She will serve a second 3-year term 
through August 31, 2026; at which time 
she will not be eligible for 
reappointment

Buncombe County Appointee
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KUDOS TO THE TEAM!
A few recent recognitions
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SUMMER SOCIAL
Save the date: August 1, 4-7PM
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LOCAL FESTIVALS & CULTURAL EVENTS SUPPORT 
Powered by Earned Revenue Grants & Sponsorships

July Events

• Skyview Golf Association - Skyview Golf Tournament

• Folk Heritage Committee - Shindig on the Green 

• Asheville Tennis Association - Asheville Open Tennis 
Championships

• Southern Highland Craft Guild - Southern Highland Craft 
Guild July Fair

• LEAF Global Arts - LEAF Downtown AVL

• Asheville Downtown Association – Downtown After 5 
Series

June Events

• Asheville Downtown Association – Pritchard Park 
Summer Series

• Asheville Downtown Association – Downtown After 5 
Series

• The Blue Ridge Bonsai Society - Bonsai as Fine Art

• Center for Honeybee Research – AVL Honey Fest

• UNC Asheville – Asheville Ideas Fest

• Asheville Area Chamber of Commerce – Annual Meeting

• Weaverville Business Association – Music on Main

• The Dr. Martin Luther King, Jr. Association of Asheville 
and Buncombe County - “Celebrating the History and 
Legacy of Juneteenth”
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MAY LODGING OCCUPANCY

77%

58%

22%

54%

71% 71%70%

63%
68%

60%

Hotels Vacation Rentals

May-19 May-20 May-21 May-22 May-23

May 2023 
hotel occupancy 

was down 9 points 
from 2019 and 
down 3 points 

from 2021

May 2023 
vacation rental 
occupancy was up 
2 points from 
2019 and down 11 
points from 2021
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MAY LODGING DEMAND

190,459

93,489

52,557

74,431

191,959

138,511

196,840

153,164

192,488

165,934

Hotels Vacation Rentals

May-19 May-20 May-21 May-22 May-23

May hotel 
demand grew 
just 1% from 
2019 to 2023

May vacation 
rental demand 
grew 77% from 
2019 to 2023
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TREND IN VISITOR SPENDING YOY
Represents roughly 5% of visitor credit card spend July 2022 – May 2023

Visitor spending up 
3.3% (Fiscal YTD)

29

Source: Zartico and Affinity. 
Represents approximately 5% of monthly 
credit card spending by visitors. 

Month/Year 
(Date) Visitor Spend - Last Year Visitor Spend - This Year

Jul 2022 $2.9 M $3.0 M
Aug 2022 $2.3 M $2.8 M
Sep 2022 $2.3 M $2.6 M
Oct 2022 $2.8 M $3.2 M
Nov 2022 $2.6 M $2.5 M
Dec 2022 $2.3 M $2.4 M
Jan 2023 $2.1 M $2.1 M
Feb 2023 $2.1 M $2.1 M
Mar 2023 $2.3 M $2.1 M
Apr 2023 $2.4 M $2.4 M
May 2023 $2.6 M $2.5 M
Totals $26.8 M $27.7 M
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TRAVEL FORECAST IS CHOPPY
Destination Analysts research shows recession, high travel prices deterrent to travel

• According to Destination Analysts, the 
proportion of Americans who feel like it’s 
a good time for travel (31 percent) is 
similar to those who feel like it’s a bad 
time (33 percent). 

• US Travel Association’s newest national 
travel forecast also shows normalizing of 
leisure travel demand from the post-
Pandemic surge that Asheville has 
benefitted from in recent years. 
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HIGH TRAVEL PRICES ARE ALSO A DETERRENT TO TRAVEL
Source:  Destination Analysts
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LUXURY TRAVEL TRENDS

• Nevertheless, Americans place a high 
priority on travel. U.S. Travel research 
reports that 74 percent of travelers 
agree that travel is an important 
component to a healthy, productive and 
happy life. And many are prioritizing 
having at least one luxury travel 
experience, according to Destination 
Analysts.

• Those higher-spending travelers that 
stayed domestic over the last several 
summers are venturing abroad for 
bucket-list trips. 



National economic 
pressures like potential 
recession & higher prices are 
deterring travel
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CAUSE & EFFECT
Travel performance and forecast choppy

Higher-spending travelers 
that stayed domestic over the 
last several summers are venturing 
abroad and to larger cities 
for bucket-list trips. 

US national leisure travel forecast 
shows slowing demand, growing just 
1.4% in 2023

Real & perceived 
safety issues are 
reported to be curbing 
travel decisions & 
experiences

Credit card spending 
in market trending down 

March – May 2023

Lodging occupancy down 
March – May 2023

Lodging revenue down 
March – May 2023
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MONTHLY REPORTING

E X P L O R E A S H E V I L L E . C O M

May 2023 Monthly Highlights Report | Destination Performance Report



35

BCTDA FY24
BUDGET HEARING

Jennifer Kass-Green
Explore Asheville | VP of Culture & Business Affairs

Kathleen Mosher
BCTDA | Board Chair
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PUBLIC BUDGET HEARING

• At the May 31 BCTDA monthly meeting, a proposed budget ordinance was presented. 

• The BCTDA approved a motion to schedule a public hearing to take place on June 28, 2023, 
for the consideration of the budget ordinance.

• The budget ordinance was posted on AshevilleCVB.com following the board meeting. 

• A public notice publicizing the budget hearing was published in the print and online editions 
of the Asheville Citizen-Times on June 11, 2023.

Jennifer Kass-Green
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FY24 BUDGET HIGHLIGHTS
Travel Promotion’s Virtuous Cycle

• Accounts for Buncombe County receiving 5%, or 
$2 million in occupancy tax for annual 
administration fee. 

• Second year of building the budget based upon 
new legislation mandating the two-thirds into 
marketing and 1/3 into tourism-related capital 
projects. 

• Destination media investment and destination 
product investment are nearly equal this year, at 
33% and 32% respectively.

• Festivals and cultural events grants transferred 
into two-thirds budget from earned revenue. 

• Earned revenue will be used to create a workforce 
development program to engage the next 
generation of tourism professionals
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BCTDA PROPOSED FY24 BUDGET ORDINANCE RECAP
Jennifer Kass-Green

FY24 Budget Ordinance: 

Operating Budget  
$27,500,000

TPDF Admin Budget
$571,200

LIFT Fund Admin Budget
$339,500

Earned Revenue Budget
$250,000
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PUBLIC HEARING ON THE PROPOSED BUDGET
Chair Kathleen Mosher

• Open the Public Hearing on the Proposed BCTDA FY24 Budget Ordinance

• Receive input on the Proposed BCTDA FY24 Budget Ordinance

• Close the Public Hearing
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BCTDA PROPOSED FY24 BUDGET ORDINANCE

Questions/Comments

Suggested Motion: 

Motion to approve 
the FY24 budget 
ordinance as 
presented.

Motion Second

Additional Discussion

Vote

Chair Kathleen Mosher



42

TPDF COMMITTEE 
RECOMMENDATION: 
MCCORMICK FIELD

Tiffany Thacker
Explore Asheville | Director of Grants
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TPDF MAJOR WORKS REQUEST
McCormick Field Centennial Restoration & Capital Improvements Project 

About McCormick Field: 
• The facility opened in 1924 and is the largest public venue with infrastructure to host outdoor, 

ticketed events within the County
• The facility is currently owned by the City, and the City has stated it hasn’t adequately 

reinvested in capital improvements of the facility over the years
• The facility is home to the region’s only professional baseball team, the Asheville Tourists, which 

is currently at risk of losing their MLB affiliation if the facility isn’t brought up to new MLB PDL 
standards

• The facility provides affordable family-friendly entertainment for all ages and income levels

Project Overview: 
The project will include necessary capital improvements for McCormick Field to not only meet new 
MLB facility standards passed in 2020, but also to create a modernized, multi-use, public facility with 
the necessary infrastructure to operate events year-round. 
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TPDF MAJOR WORKS REQUEST
McCormick Field Centennial Restoration & Capital Improvements Project 

Total Cost of the Project:  $55.6 million 
• $37.5 million – total cost of construction and design of project
• $55.6 million – total cost of project including interest over the life of debt service

TPDF Funding Request: $22.95 million (41%)
• $1.95 million grant reallocation from the Coxe Avenue Green Street grant awarded in 2022 cycle
• $1.4 million of debt service per year for 15 consecutive years

Matching Funds: $32.88 million
• Buncombe County - $250,000/year, 20 years (9%)
• City - $1 million one-time fund balance allocation and $1,343,750/year, 20 years (50%)
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TPDF MAJOR WORKS REQUEST
McCormick Field Centennial Restoration & Capital Improvements Project 

The Project:
• Venue Upgrades - 18% ~ $6.8 million

• Deferred maintenance upkeep – civil, structural, general, mechanical, plumbing, and electrical 
• Video surveillance systems
• LED sport lighting, anti skid surfaces, batter's eye

• Player Amenities - 38% ~ $14.2 million
• Home clubhouse, batting tunnels, weight room, commissary, female facilities
• Clubhouse conversion, wall padding, playing field, bullpens, potable water

• Guest/Attendee Amenities - 44% ~ $16.5 million
• Concourse expansion - bullpen access, entrance plaza and gates
• Video display & scoreboard
• Third baseline, fencing, picnic space rebuild & expansion
• First baseline wall, access, picnic & netting
• New suites and expand press box to meet Player Development League standards
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TPDF MAJOR WORKS REQUEST
McCormick Field Centennial Restoration & Capital Improvements Project 

Contract Terms Highlights for City of Asheville & Dewine Silver Dollar Baseball, Inc. 
• 23-year lease that becomes a legal tether for professional baseball to the Club through end of lease; 

legal tether to Minor League Baseball for affiliated baseball through 2030
• Annual Lease Revenue would be $468,750/year for 20 years (average)
• Club to invest $75,000/year for capital expenditures with ability to roll over until Year 20
• City to invest $25,000/year for maintenance, with unused funds rolling over to capital expenditures; 

$2 million investment in Year 5, and $4 million investment in Year 15
• Requirement to host non-Asheville Tourists regular season baseball community events with a 

minimum annual attendance of 35,000 or greater.  If attendance target is not reached,  the team 
pays the City a $.50 penalty per attendee under target. Target increases to 40,000/year in Year 11

• Club retains 100% of sponsorship and naming rights, with City Council having the right to approve 
final naming rights with reasonable expectations

• Club to manage all parking operations for all events at facility, baseball and non-baseball 
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TPDF MAJOR WORKS REQUEST
McCormick Field Centennial Restoration & Capital Improvements Project 

Project Impact:
• Current Visitation: 179,500/year, on average 28% of attendees are from out-of-market (outside 5 

county area surrounding Buncombe County)
• Expected Annual Visitation after project completion: City expects total annual visitation to 

McCormick Field to double current visitation by Year 3 (376,200) due to the following reasons:
o Enhanced Marketing Efforts: Previous marketing efforts for the Asheville Tourists have not 

included out-of-market audiences. Out-of-market visitors are expected to increase when those 
efforts are redirected to out-of-market channels

o Non-Tourist Baseball Activation: Expected increase in visitation will also come from the City 
activating the venue November – May with special events that traditionally appeal to visitors 
(concerts, craft or food festivals, and winter fests)

• Room Night Estimates: By Year 3, the City estimates this project will generate 75,240 room nights 
each year, which would produce an estimated $962,000 in annual total occupancy tax revenue
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TPDF MAJOR WORKS REQUEST
McCormick Field Centennial Restoration & Capital Improvements Project 

Project Benefits Summary: 
• Modernization of a City-owned landmark facility in need of critical upgrades
• Retention of Major League Baseball affiliation for the Asheville Tourists Ballclub, a well established, 

community asset that generates $9.8 million in annual economic impact
• Creation and expansion of revenue generating opportunities for the community and the City 

through the development of a multi-purpose facility that can host non-baseball events year-round
• Attraction of new visitors through expanded sales and marketing effort in partnership with the Club
• Potential for additional mixed-use development on surrounding underutilized City-owned 

properties in accordance with the South Slope/Southside Neighborhood Vision Plan, thereby 
increasing economic impact for the City and County at large
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TPDF MAJOR WORKS REQUEST
McCormick Field Centennial Restoration & Capital Improvements Project 

TPDF Committee Recommendation: $22.95 million
• $1.95 million grant reallocation from the Coxe 

Avenue Green Street grant awarded in 2022
• $1.4 million of debt service per year for 15 

consecutive years

The Committee’s recommendation is contingent on 
additional terms added to the agreement between 
the BCTDA and the City, as outlined in the following 
slides. 



E X P L O R E A S H E V I L L E . C O M 50

TPDF MAJOR WORKS REQUEST
McCormick Field Centennial Restoration & Capital Improvements Project 

TPDF Committee’s Additional Terms
● Right to review lease: BCTDA right to review the lease between City of Asheville and the Asheville 

Tourists prior to execution, to confirm all terms outlined in the application are included in the final 
agreement, including the following additional terms: 
o Travel & Hospitality Night: City agrees that a term of the lease will include that the Asheville 

Tourists agree to host one (1) Travel & Hospitality Night each season allowing for local hospitality 
workers to attend a game for free or at a reduced price;

o Proactive Review of Marketing Plans: City agrees that a term of the lease will include that the 
Tourists will proactively review marketing plans with Explore Asheville staff;

o BCTDA Naming Rights: BCTDA will have naming rights of a concourse or similar area within the 
baseball field complex, as agreed upon by the City of Asheville, Asheville Tourists, and the 
BCTDA;

o Naming Rights Exclusivity: as part of the lease City and Club agree to a naming rights 
exclusivity clause that does not allow other destinations to purchase naming rights of or within 
the stadium.  Additionally, both agree that naming rights will not be sold to an entity in the adult 
entertainment industry or businesses engaging in illegal activity. 
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TPDF MAJOR WORKS REQUEST
McCormick Field Centennial Restoration & Capital Improvements Project 

TPDF Committee’s Additional Terms Continued: 
• Permanent Exhibit: Within the scope and costs of the capital project, a requirement to include a 

permanent exhibit at McCormick Field that showcases the storied history of baseball in Asheville, 
including but not limited to recognition of what once was known as Negro League teams

• Explore Asheville Staff’s Ability to Book Space: Ability for Explore Asheville staff to book 
rentable space within McCormick Field for interested groups, pending availability and approval of 
the City of Asheville and Asheville Tourists
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TPDF MAJOR WORKS REQUEST
McCormick Field Centennial Restoration & Capital Improvements Project 

TPDF Committee’s Additional Terms Continued: 
• Venue Rental Fee Waiver: Initiation of a Venue Rental Fee Waiver program as outlined below. Explore Asheville 

Business Development Department will initiate the rental fee waiver as part of a bid package.  Requirements to activate 
the rental fee waiver include: 

 a minimum of two contracted hotels to be used to provide delegate housing;

 a minimum of 500 cumulative room nights contracted;

 the group agrees to a minimum cumulative food, beverage, concession and staffing spend of $12,000* with 
the facility during the contracted event. (*Minimum spend may escalate to adjust for inflation but may not 
exceed 3% per annum. Explore Asheville Business Development staff would have the flexibility to reduce the 
minimum to actual costs to the venue for events that will not require food and beverage, per prior to 
approval from McCormick Field.)

o The rental fee waiver program eligibility is in effect beginning in 2026 and concluding 2046.  A total of twenty 
rental fee waivers are available for implementation, with a maximum of three (3) actualized events in a given year.  

o Groups not meeting all of these requirements may be considered if other factors (such as media awareness or 
potential to generate new group contracts) are significant and agreed upon by both Explore Asheville and 
McCormick Field.  The rental waiver program covers base rental costs (excluding A/V, F&B, staff costs and out-
of-house rentals) for the contracted length of the event. 
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TPDF MAJOR WORKS REQUEST
McCormick Field Centennial Restoration & Capital Improvements Project 

TPDF Committee’s Additional Terms Continued: 
• Additional Payments & Potential Cost Savings: BCTDA will have the ability to make additional payments 

to lower the total debt service cost. 

o Additional payments can be made prior to the issuance of the debt; this will have the greatest overall 
impact on total debt service costs.  Debt will be issued upon completion of the project, which is 
anticipated to occur in 2026.  

o Due to the structure of the debt instrument associated with this project, once the debt is issued, 
additional payments cannot be made against the debt for the first ten (10) years of the debt 
repayment period. Any additional payment issued to the City during this first ten (10) year period by 
BCTDA will be held in an escrow account. After the ten-year period, the City will utilize money 
accumulated in the escrow account to make an additional payment toward the outstanding principal 
on the debt. This additional principal payment will lower the total debt service costs of the project.  

o The amount of any and all payments received from BCTDA, including those received prior to debt 
issuance and the additional payments that are escrowed in the first ten years of the debt repayment, 
and all actualized interest reduction resulting therefrom will be credited against the BCTDA’s total 
financial commitment to the project and lower the total cost of debt paid on the project.
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QUESTIONS/DISCUSSION
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MARKETING UPDATE

Vic Isley
Explore Asheville | President & CEO
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DELIVERING
BALANCED & 

SUSTAINABLE 
GROWTH
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MOTIVATING AIR TRAVEL
Custom Messaging to Key Flight Markets 

To combat a cooling in visitor spending and demand, 
we are creating customized landing pages for 
customers in six direct flight markets: 

DC, NYC, Boston, Austin, Chicago and Denver

Each landing page features:
• Unique, targeted headlines, copy, and airport codes
• A link to a pre-populated direct flight planner page
• A streamlined user experience with limited CTA’s

These landing pages will be:
• Served to customers through social ads
• Tested against our general direct flight landing page 

for effectiveness

Air visitors stay longer, spend more and disperse more 
throughout our destination
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INSPIRING TRAVEL 
Budget-Friendly Asheville Content

Recent trends indicate that US travelers are trading domestic 
trips this year for trips to Europe, cruises, etc. 

In order to position Asheville as an ideal destination for last-
minute travelers looking for a quick and easy trip, we are 
creating a suite of content around budget-friendly ways to 
explore Asheville.

We are creating new content, including:
• A blog post around “Budget-Friendly Tips for a Midweek Trip to 

Asheville”
• A social video on “A Day in Asheville with $50”

And updating / amplifying existing content, including:
• 36 Free Ways to Explore Asheville
• Budget-Friendly Ways to Cool Down
• Asheville Under $100: Do It All the Budget-Savvy Way



E X P L O R E A S H E V I L L E . C O M 61

Production 
• One week of shooting
• Nearly 20 locations
• Local talent and voiceover 
• Local Music

Explore Asheville TV flight
Late July through mid-September
• Atlanta
• Raleigh-Durham
• Nashville
• Cincinnati
• Washington, D.C. 
• Tampa

Visit NC flight 
Mid-July through early September 
• Atlanta
• Nashville
• Orlando 
• Washington, D.C.

BUILDING ON OUR STORYTELLING TV CAMPAIGN 
Ready for Summer Linear, Streaming and Connected TV schedule 
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TRIPADVISOR  X  ASHEVILLE
Bluegrass Jam Session Partnership

Celebrates the rich musical legacy by telling 
stories of Asheville through bluegrass 
music.
The Bluegrass Jam Session invites visitors 
to deeply listen to the local rhythm before 
joining in.  The campaign runs through end 
of July.

Partnership Includes:
• Custom Alexa Voice Skill - local talent Laura 

Boosinger
• Custom Branded Hub featuring 3 articles:
• Asheville’s music history
• Craft beverage scene
• Overview of destination 
• Organic and Paid Social Promotion, Digital 

Display and Native Promotion

Impressions: 15,178,737



Custom Branded Hub Preview Alexa Voice Skill

press to play

TRIPADVISOR  X  ASHEVILLE
Bluegrass Jam Session Partnership
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Campaign Included:
• Native and Banner Display 
• Paid Social across Facebook and 

Instagram

Impressions: 1,300,000

VISITOR DISPERSAL
Spotlighting Black Mountain
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ENCOURAGING 
SAFE & RESPONSIBLE 

TRAVEL
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OUTSIDE PARTNERSHIP
Featured five locals in the 2023 Style Guide

Several times a year, Outside travels to a 
destination and works with locals to 
showcase the latest casual and adventure-
ready apparel while telling the story of the 
destination. 

Partnership Included:
• 6-page editorial coverage in the May/June 

magazine issue featuring five locals
• 3 Custom Videos featuring local talent and 

storytelling focusing on:
o Chef Meherwan Irani
o Metalsmith Katie Cahn
o Writer, Photographer, Video Creator 

Erin McGrady 
• Digital reproduction of the Style Guide + 

various promotions across display, social 
and email

Impressions: 7,766,920
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OUTSIDE PARTNERSHIP
Custom video spotlighted Erin McGrady of Authentic Asheville 
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DIGITAL OUT OF HOME 
Electric Vehicle Charging Stations

In Fall and Spring campaigns, leveraged 
Volta EV charging station inventory to reach 
like-minded visitors with a destination 
message that was rooted in sustainability.

The spring flight utilized refresh storytelling 
brand elements – including the new Always, 
Asheville creative. 

Partnership Included:
• Custom seasonal :15s video spots running on 

Charging Station Screens (Fall and Spring 
flights)

• Display retargeting of users who were 
exposed to DOOH placement

Impressions: 15,000,000
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Partnered in the statewide initiative aimed at getting 
people outside and on a trail.

Partnership Included: 
• Video Sponsorship – Safety on the trail 

o Asset pushed out by Explore Asheville and YOTT
o Access to video assets for additional usage

• Responsible Travel webpage updates

YEAR OF THE TRAIL
Asheville is a sponsor
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PHOTOGRAPHER CHRIS BURKARD 
Hosted influencer with nearly 4 million Instagram followers
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ENGAGING & INVITING 
DIVERSE AUDIENCES



Campaign Impressions: 970.553

SKYVIEW GOLF TOURNAMENT
Supporting one of the nation’s oldest African American golf tournaments

Marketing Support Included:
• Print placement in the June issue of African American 

Golfer’s Digest
• Display banners and video running across Black-owned 

PMP sites + relevant targeting extensions
• PR support to encourage editorial and social media 

coverage

Impressions: 970,553
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Campaign Impressions: 970.553

60 BIPOC travelers attended an Affrilachian Gathering 
highlighting the diverse outdoors and offerings of 
Asheville through its foodways.

Event Featured
• Coursed dinner curated by James Beard Award finalist 

and chef Ashleigh Shanti
• Q&A moderated by Asheville native Jefferson Ellison
• Music by local artist Mike Martinez. 

Reach: Social sharing reached 683K audience

NOMADNESS EVENT IN ATLANTA 
Affrilachian Gathering by Chef Ashleigh Shanti
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Campaign Impressions: 970.553

ESSENCE MAGAZINE
Custom Content Partnership

In an inaugural media partnership with 
Essence Magazine, we introduce readers to a 
robust look at Asheville - from where to stay 
to mid-week trip experiences. 

The custom native article covers it all while 
extending an authentic invitation to Black 
travelers to discover more and begin planning 
via the site. 

Partnership Included:
• Custom Native Article 
• Digital display promotion, social promotion, 

and custom eBlasts

Impressions: 4,270,689
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Campaign Impressions: 970.553

BLACK ENTERPRISE 
My Kind of View Partnership

Focused on telling the stories of local Black 
entrepreneurs and their contributions to the 
Asheville community.

Partnership Included:
• 6 custom articles and video interview series 

featuring local stories including
o Noir Collective
o Asheville Cake Lady 
o YMI
o Hood Huggers 
o Andrea Clark

• Digital display promotion, social promotion, 
custom eBlasts

Impressions: 7,099,693
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Campaign Impressions: 970.553

PRIDE MEDIA

Partnership Included:
• Custom Native Article + Reproduction of the 

piece into a print advertorial 
• Digital display and social promotion across 

Pride Media’s Network – Out, Out Traveler, 
Pride, The Advocate

Impressions: 6,500,000
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Campaign Impressions: 970.553

PASSPORT
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Partnership Included:
• Custom “Ask A Local” Print 

advertorial with digital reproduction 
• Branded Content Print Spread
• Digital display , eNewsletter and 

social promotion

Impressions: 1,300,000



Campaign Impressions: 970.553

REMEZCLA PARTNERSHIP
Latinx storytelling in partnership with the local community 
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Local hip-hop artist and craft brewer Tony J serves as 
the insider guide to showcasing his Asheville; 
featured imagery by photographer Juan Diego Reyes

Partnership Includes: 
• Digital display and social promotions  
• Custom article
• Digital display & social promotions 

Impressions: 4,600,000
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PROMOTING & 
SUPPORTING 
ASHEVILLE’S 

CREATIVE SPIRIT



Campaign Impressions: 970.553

SUMMER ARTS INITIATIVE
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Pilot program aimed at increasing engagement and attendance for Asheville's performing arts organizations.

Plan Includes:
• Social media carousel ads
• Organic social posts 
• Email newsletters & outreach
• Storytelling and map of venues on EA

General Focus Genre-Specific Focus

Increasing attendance at Asheville’s performing arts organizations
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BRAND USA 

Partnering with Brand USA, the country’s national tourism board for 
international coverage showcasing Asheville’s music legacy

Shoot in July featuring local musicians
• Laura Boosinger
• Josh Goforth
• Local clogger

Plans to shoot Shindig of the Green, scenic mountain views, 
downtown and drum circle

Undiscovered Music 
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CITY UPDATES
Vice Mayor Sandra Kilgore
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COUNTY UPDATES
Commissioner Terri Wells
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MISCELLANEOUS 
BUSINESS
Kathleen Mosher

BCTDA | Chair
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PUBLIC COMMENTS
Kathleen Mosher

BCTDA | Chair
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LIVE VIRTUAL PUBLIC COMMENTS

Members of the Public were invited to sign-up to virtually share live comments during 
today’s in-person BCTDA meeting. 

As of the 12:00 p.m. registration deadline on Wednesday, June 27, no requests to speak had 
been received. 

Chair Kathleen Mosher
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IN-PERSON PUBLIC COMMENTS

Upon arrival to this morning’s BCTDA meeting, anyone who indicated a desire to make 
public comments completed the Public Comment Sign-In Sheet, affirming they agree to 
abide by the Rules of Decorum. 

Chair Kathleen Mosher
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ADJOURNMENT
Kathleen Mosher

BCTDA | Chair
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ADJOURNMENT

Questions/Comments

Suggested Motion:

Motion to adjourn the BCTDA Meeting.

Motion Second

Discussion

Vote

Chair Kathleen Mosher



The next BCTDA meeting will be 
Wednesday, July 26, 2023 | 9:00 a.m. 

 Explore Asheville Board Room | 27 College Place
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