
The May 26, 2021 virtual meeting of the 
Buncombe County Tourism Development 

Authority will begin shortly.

WELCOME!



CALL TO ORDER
Chairman Himanshu Karvir

Call to Order the Virtual Joint 
Meeting of the BCTDA, 
Public Authority and BCTDA, 
Nonprofit Corporation 



MEETING AGENDA & DOCS
Chairman Himanshu Karvir

The agenda and meeting 
documents are available online. 

Go to: 
>AshevilleCVB.com
>About the Buncombe County TDA
>Find out about upcoming BCTDA 
meetings



BCTDA ROLL CALL

 Vice Chairman Gary Froeba
 Leah Ashburn 
 Andrew Celwyn
 Brenda Durden 
 John Luckett 
 John McKibbon

 Kathleen Mosher
 James Poole
 Asheville City Councilmember 
Sandra Kilgore 
 Buncombe County Commissioner 
Robert Pressley 
Chairman Himanshu Karvir

Chairman Himanshu Karvir



Chairman Himanshu Karvir

Motion for Consideration 

Motion to approve the 
minutes from the 
April 28, 2021 
Regular BCTDA Meeting

MINUTES



 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

MINUTES - ROLL CALL VOTE
Chairman Himanshu Karvir



FINANCIAL REPORTS

Buncombe County Finance Director 
Don Warn

Presentation of the April 2021 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions/Discussion

FINANCIAL REPORTS



APPROVAL OF FINANCIALS

Chairman Himanshu Karvir

Motion for Consideration

Motion to Approve the April 2021 Financial Reports as 
Presented



FINANCIALS - ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon 
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



VIC ISLEY
PRESIDENT & CEO

PRESIDENT & CEO 
REPORT



BUNCOMBE COUNTY
LODGING MARKET OVERVIEW
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HOTELS CONTINUE TO LAG 
IN REVENUE THROUGH FY21



$186,493,138 

$115,511,760

$9,544,790

Hotels Vacation Rentals B&Bs

TOTAL LODGING SALES
FY21 YTD

37%

60%

3%



$17,985,847 

$17,385,978

$793,196

Hotels Vacation Rentals B&Bs

TOTAL LODGING SALES
MAR 2021

48%

50%

2%

Vacation rental sales 
exceeded hotel sales 

in Feb 2021 and nearly 
equal in Mar 2021



APR LODGING OCCUPANCY 

17%

54%

69% 72%

Hotels Vacation Rentals
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Source: STR and AirDNA

74%

58%

Apr 2021 
hotel occupancy

down 7% from 
2019 levels 

Apr 2021 
vacation rental 
occupancy up 
24% from 
2019 levels



• CVB Staff Recap
• Destination Dashboard
• Quick List
• Questions?



JOHN LUCKETT
BCTDA FINANCE COMMITTEE CHAIR

VIC ISLEY
PRESIDENT & CEO

JENNIFER KASS-GREEN
EXPLORE ASHEVILLE | DIRECTOR OF FINANCE

PROPOSED BCTDA 
FY 22 BUDGET



 Revenue objective of $27,159,586 for FY22 represents a 9% increase over actual revenue FY19
> Previously approved by the board based upon revenue projections provided by Tourism 

Economics

 Takes into consideration potential legislative changes that if introduced will impact the allocation 
from three-quarters/one-quarter split to two-thirds/one-third (limit of state guidelines)

 Recommendation to allocate $2 million from fund balance to FY22 operating budget for recovery 
efforts

 Recommendation to amend financial policy to include:
> Designated contingency fund of 6 months operating costs in accordance with organizational 

best practices 
> Earned revenue fund will maintain 50% of the beginning fund balance each year with CEO 

approval authorization up to $25k for any one sponsorship

BUDGET CONSIDERATIONS



STRATEGIC IMPERATIVES

Balance resident and visitor needs recognizing the 
necessary role that sustainable, long-term growth of 
travel has in achieving a healthy, collective economy.
Focus on the quality of each visit to our community –
balancing growth across the seasons, business and 
leisure travel, and throughout Asheville and 
Buncombe County.

Deliver Balanced Recovery &
Sustainable Growth

Engage residents and visitors with shared values 
to care for and respect natural, cultural and human 
resources vital in delivering quality guest experiences.  
Collaborate with community organizations, local 
businesses and environmentally focused partners to 
support the sustainability  and growth of our outdoor 
economy. 

Encourage Safe & 
Responsible Travel

Extend a genuine invitation to Black (BIPOC) travelers 
and other diverse audiences including LGBTQ visitors 
- connecting them with local neighborhoods, 
businesses and entrepreneurs - creating more 
opportunities for all to win. 
Support product development, place making and 
community connections, enabling new experiences 
and business opportunities throughout our community.

Engage & Invite 
More Diverse Audiences

Share stories of creators and makers who help 
differentiate our destination through food and drink, 
visual and performing arts, experiences & more. 
Support product development, place making and 
community connections, enabling new experiences 
and business opportunities throughout our community.

Promote & Support Asheville’s
Creative Spirit



FY21 BUDGET & FORECAST

Revenue FY21 Budget FY21 Forecast
Occupancy Tax Revenue 11,135,293 19,107,203

Expense
Salaries & Benefits 2,460,163 2,234,487
Executive Office 755,684 602,943
Marketing 11,390,551 9,661,454
Group Sales 904,392 628,315
Community Engagement 80,519 45,700
Total Expense 15,591,309 13,172,899

Net Revenue (Loss) (4,456,016) 5,934,304



FY21 FUND BALANCE
FY21 Beginning 

Fund Balance
FY21 Forecast 

Change in Fund 
Balance

FY21 Year-End 
Forecast Fund 

Balance

FY22 
Beginning 

Fund Balance

Earned Revenue 11,381 89,747 101,128 101,128

State Required Contingency 
(8% Revenue Budget)

890,823 - 890,823 1,448,584

Designated Contingency 
(at least 15% Expense Budget)

4,190,057 - 4,190,057 4,870,922

Undesignated 
(Cash Flow)

7,372,831 5,934,304 13,307,135 12,068,509

Total 12,465,092 6,039,051 18,489,143 18,489,143

Designated Contingency is comprised of 15% of budgeted expenses plus $1,854,828, per board vote during February 2020 BCTDA Meeting.



FY22 PROPOSED FUND BALANCE
FY21 Beginning 

Fund Balance
FY21 Forecast 

Change in Fund 
Balance

FY21 Year-End 
Forecast Fund 

Balance

FY22 
Beginning 

Fund Balance

Earned Revenue 11,381 89,747 101,128 101,128

State Required Contingency 
(8% Revenue Budget)

890,823 - 890,823 1,448,584

Designated Contingency 
(6 Months Operating Budget)

4,190,057 - 4,190,057 4,870,922

Undesignated 
(Cash Flow)

7,372,831 5,934,304 13,307,135 12,068,509

Total 12,465,092 6,039,051 18,489,143 18,489,143

Propose amendment to the financial policy that designated contingency should equal 6 months of annual operating costs, in alignment with best practices for emergency, 
crisis management and recovery. Use of designated contingency must be approved by the BCTDA board. Requests should include an analysis, determine the use of funds 
and plans for replenishment. The organization’s goal is to replenish the funds used within twelve months to restore the Designated Contingency to the target minimum 
amount. If the use of Contingency will take longer than 12 months to replenish, the request should have an additional layer of scrutiny prior to approval.   

FY22 Proposed 
Beginning 

Fund Balance

101,128

1,448,584

10,053,648

6,885,783

18,489,143



OPERATING FUND TPDF FUND TOTAL 

FY19 Actuals 18,687,788 6,229,238 24,917,026

FY22 (2/3 and 1/3) 18,107,203 9,052,290 27,159,586

FY22 (2/3 and 1/3) 
+ $2m fund balance to operating budget

20,107,203 9,052,290 29,159,586

FY22 (3/4 and 1/4) 20,369,670 6,789,896 27,159,586

BUDGET SCENARIOS
BASED ON STATE APPROVED ALLOCATION LEVELS



FY22 PROPOSED OPERATING BUDGET

Revenue FY22 Revenue 
Objective (2/3)

FY22 Revenue 
Objective (3/4)

Occupancy Taxes 18,107,297 20,369,690
Fund Balance Designation 2,000,000 0
Total 20,107,297 20,369,690

Expense FY22 Proposed 
Budget

FY22 Proposed 
Budget

Salaries & Benefits 2,889,975 2,889,975
Administration & Facilities 798,580 798,580
Marketing 15,059,501 15,321,894
Group Sales 1,236,063 1,236,063
Community Engagement 123,178 123,178
Total 20,107,297 20,369,690



FY22 EARNED REVENUE FUND

Beginning Fund Balance 101,128
Budgeted Revenue 150,000
Budgeted Expenses 200,564
Ending Fund Balance (50% Reserve) 50,564

During the October 2020 BCTDA Meeting, the Board approved a request to transfer $100,000 in earned revenue funds into the FY21 earned revenue operating budget, 
with the interim CEO authorized to approve expenditures of up to $5,000 per recipient during the remaining FY21, and for the BCTDA’s board chair to approve amounts 
exceeding that amount.  The board voted, with all in favor of this request.

For FY22, recommendation of a practice of maintaining 50% of beginning fund balance in reserve each year, with President & CEO authorization to approve up to 
$25,000 per any one sponsorship/event, and for the BCTDA’s board chair to approve amounts in excess of $25,000.



$2,889,975

 10% increase in health insurance premiums 

 2% COLA increase

 Staffing
 Fill open roles (3)
 New role (1)

SALARIES & BENEFITS



$798,580

 General Administration - $381,380

 Rent - $217,200

 Facilitated team development and DEI training

ADMINISTRATION & FACILITIES



$15,059,500 

Net Media - $10,633,963
 53% of total FY22 operating budget
 8% increase over FY19 actuals
 Media partnerships aligned with strategic pillars to 

influence balanced growth and visitor behavior 

 Production - $3,070,640 
 New agency
 Production, shoots and creative fees
 Content in alignment with strategic pillars

 Research 
 Destination management software system (planning 

with partners)
 Resident sentiment survey
 Visitor satisfaction tracking

MARKETING

$15,321,894 

Net Media - $10,896,356
 53% of total FY22 operating budget
 11% increase over FY19 actuals
 Media partnerships aligned with strategic pillars to 

influence balanced growth and visitor behavior 

 Production - $3,070,640 
 New agency
 Production, shoots and creative fees
 Content in alignment with strategic pillars

 Research 
 Destination management software system (planning 

with partners)
 Resident sentiment survey
 Visitor satisfaction tracking

Proposed budget (2/3) Proposed budget (3/4)



$1,236,063

 4 FAMs 

 Sales advertising increased to target events and groups aligned with economic 
development sectors

 Increase ABRSC funding to $230,000 (12% increase)

 Increase Meetings Development Fund to $125,000

 20+ Trade Shows

GROUP SALES



$123,178

 Event strategy designed in alignment with four pillars for partner engagement

 Budgeted additional dollars to support local, diverse, creative businesses through 
procurement 

COMMUNITY ENGAGEMENT



FY22 TOURISM PRODUCT DEVELOPMENT FUND

Tourism Product 
Development Fund 

(1/3)

Tourism Product 
Development Fund 

(1/4)
Beginning Fund Balance 6,626,582 6,626,582
Budgeted Revenue 9,052,290 6,789,897
Administrative Budget 440,000 440,000
Available Funds 15,238,872 12,976,479



 Accommodates consideration for potential legislative changes that if introduced will impact the 
allocation from three-quarters/one-quarter split to two-thirds/one-third (limit of state guidelines)

 Recommendation to amend financial policy to include:
> Designated contingency fund of 6 months operating costs in accordance with organizational 

best practices 
> Earned revenue fund will maintain 50% of the beginning fund balance each year with CEO 

approval authorization up to $25k for any one sponsorship

• Aligns marketing investment with strategic pillars to deliver balanced growth and influence visitor 
behavior: 

> Encourage responsible travel 
> Engage diverse audiences
> Promote Asheville’s creative spirit 

BUDGET SUMMARY



Questions?



BCTDA FINANCIAL 
MANAGEMENT POLICY

Chairman Himanshu Karvir

Motion for Consideration

Motion to approve the revised 
BCTDA Financial Management 
Policy as presented. 



ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



PROPOSED BUDGET ORDINANCE #1

Proposed Budget 
Ordinance based on 
potential legislative 
changes that, if 
introduced and 
passed, will change 
the occupancy tax 
allocation from a  
75%/25% 
Operating/TPDF 
split to 67%/33%. 
Leadership in the 
local hotel 
community is 
advocating for this 
change.



PROPOSED BUDGET ORDINANCE #2

Proposed 
Budget 
Ordinance 
based on the 
current 
occupancy tax  
legislation 
directing 75% to 
the Operating 
Fund and 25% 
to the Tourism 
Product 
Development 
Fund.



FY 22 BUDGET ORDINANCES

Chairman Himanshu Karvir

Motion for Consideration

Motion to accept the two proposed 
BCTDA FY 22 budget ordinances as 
presented for the purposes of the 
public hearing, and to hold the 
public hearing.



ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



Chairman Himanshu Karvir

• Open the Public Hearing on the BCTDA’s Proposed FY 22 Budget which, 
pursuant to N.C. General Statute 166A-19.24 (e) during this COVID-19 state 
of emergency, may be held electronically. 

• The public is invited to submit comments related to the BCTDA’s proposed 
FY 22 BCTDA budget via email to reply@ExploreAsheville.com through 
4:00 p.m. on Tuesday, June 29, 2021. 

• Close the Public Budget Hearing

BUDGET PUBLIC HEARING

mailto:reply@ExploreAsheville.com


CITY COUNCIL UPDATE

Councilmember Sandra Kilgore

Asheville City Council Update



BC COMMISSION UPDATE

Commissioner Robert Pressley

Buncombe County Commission Update



MISCELLANEOUS BUSINESS

Chairman Himanshu Karvir



WRITTEN PUBLIC COMMENTS
Chairman Himanshu Karvir

Members of the Public were invited to submit comments via 
email to reply@ExploreAsheville.com through 4:00 p.m. on 
Wednesday, May 25.

There was one comment received by the deadline and it 
was sent to the board.

mailto:reply@ExploreAsheville.com


LIVE PUBLIC COMMENTS
Chairman Himanshu Karvir

Members of the Public were invited to sign-up to verbally 
share live comments during today’s virtual BCTDA meeting. 

As of the 12:00 p.m. deadline on Tuesday, May 25, 
one request to speak had been received. 



LIVE PUBLIC COMMENTS
Chairman Himanshu Karvir

Speakers are allowed up to 3 minutes to share comments and can 
choose to appear on screen or via audio only. Speakers agree to 
abide by the Rules of Decorum for Live Public Comments during 
Virtual BCTDA Meetings.

Today’s Public Commenter (audio only)

Bob Michel | Chestnut Hills/Charlotte Street 



ADJOURNMENT

Chairman Himanshu Karvir

Request Motion to Adjourn the Meeting



ADJOURN - ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



NEXT BCTDA MEETING

Thanks for attending!
The next BCTDA meeting will be on
Wednesday, June 30, 2021 | 9:00 a.m. 
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