
The April 28, 2021 virtual meeting of the 
Buncombe County Tourism Development 

Authority will begin shortly.

WELCOME!



CALL TO ORDER
Chairman Himanshu Karvir

Call to Order the Virtual Joint 
Meeting of the BCTDA, 
Public Authority and BCTDA, 
Nonprofit Corporation 



MEETING AGENDA & DOCS
Chairman Himanshu Karvir

The agenda and meeting 
documents are available online. 

Go to: 
>AshevilleCVB.com
>About the Buncombe County TDA
>Find out about upcoming BCTDA 
meetings



BCTDA ROLL CALL

 Vice Chairman Gary Froeba
 Leah Ashburn 
 Andrew Celwyn
 Brenda Durden 
 John Luckett 
 John McKibbon

 Kathleen Mosher
 James Poole
 Asheville City Councilmember 
Sandra Kilgore 
 Buncombe County Commissioner 
Robert Pressley (absent)
Chairman Himanshu Karvir

Chairman Himanshu Karvir



Chairman Himanshu Karvir

Motion for Consideration 

Motion to approve the 
minutes from the 
March 25, 2021 
Regular BCTDA Meeting

MINUTES



 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

MINUTES - ROLL CALL VOTE
Chairman Himanshu Karvir



Chairman Himanshu Karvir

Motion for Consideration 

Motion to approve the 
minutes from the 
March 25-26, 2021 BCTDA 
Annual Planning Retreat

MINUTES



 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

MINUTES - ROLL CALL VOTE
Chairman Himanshu Karvir



FINANCIAL REPORTS

Buncombe County Finance Director 
Don Warn

Presentation of the March 2021 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions/Discussion

FINANCIAL REPORTS



APPROVAL OF FINANCIALS

Chairman Himanshu Karvir

Motion for Consideration

Motion to Approve the March 2021 Financial Reports as 
Presented



FINANCIALS - ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon 
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



PENALTY WAIVER UPDATE

Don Warn

The Lion & The Rose
The Penalty Waiver Request previously approved by 
Vic Isley for The Lion & The Rose Bed and Breakfast, 
in the amount of $157.46, was approved by the 
Buncombe County Board of Commissioners on April 6. 



EARNED REVENUE REQUEST
SKYVIEW GOLF TOURNAMENT

Vic Isley

Earned Revenue Funding Request for the
Skyview Golf Tournament



• 61st Annual Pro-Am Golf Tournament 

• Asheville Municipal Golf Course (MUNI)

• July 13-15, 2021

• Began in 1960 to promote golf competition among 
African American golfers and serve as a steppingstone 
for superior golfers to join the PGA

• Support an important event that aligns with our 
strategic imperative to “Engage & invite more diverse 
audiences”

• Estimated direct spending from visitors and 
participants in excess of $400,000 annually

SKYVIEW GOLF TOURNAMENT



EARNED REVENUE REQUEST

Chairman Himanshu Karvir

Motion for Consideration

Motion to approve support of the 2021 Skyview 
Golf Tournament in the amount of an $8,500 
sponsorship using Earned Revenue. 



ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon 
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



VIC ISLEY
PRESIDENT & CEO

PRESIDENT & CEO 
REPORT



WELCOME MARSHALL HILLIARD

Welcome to the Explore 
Asheville Team! 

Marshall Hilliard
Vice President of Sales



MAR LODGING OCCUPANCY 

38%

48%
57%

65%

Hotels Vacation Rentals
Mar-19 Mar-20 Mar-21

Source: STR and AirDNA

-48%

+35%74%

58%
+51%

-17%

2021 hotel 
occupancy
down 23% 
from 2019 

levels 

2021 
vacation 
rental 
occupancy 
up 12% 
from 2019 
levels



TOURISM’S STRATEGIC PILLARS

Strategic Imperatives



LISTEN 
& ALIGN

Listen, learn and align with broader 
community goals through personal 
interviews and reviews of existing 
strategic plans. Begin developing 
stakeholder mapping Ac

tiv
ity

DEVELOP

With the BCTDA Board, build out a 
clear view of each of the 4 strategic 
pillars that explain what they are, their 
implications and some example 
activities. Identify community leaders, 
causes and organizations to engage 
for each pillar

ACTION PLAN 

Establish and engage with community 
panels to workshop each pillar to 
ensure inclusion and alignment with 
community partners. Present budget 
to BCTDA Board.

COMMUNITY PANELS
& BUDGET

Work with the BCTDA team to ‘flesh 
out’ each imperative into a more 
actionable plan

Dec-Mar March April May 

BUSINESS PLAN 
& BUDGET PROCESS

APPROVE PLAN 
& BUDGET

IMPLEMENT 
& ITERATE

June July



Monday, May 10, 12:00 pm - 1:15 pm

VIRTUAL TOURISM SUMMIT
Pillar: Deliver Balanced Recovery & Sustainable Growth

Nancy Cable
UNC Asheville

Debra Campbell
City of Asheville

Kit Cramer
Asheville Chamber

Avril Pinder
Buncombe County



Wednesday, May 12, 12:00 pm - 1:15 pm

VIRTUAL TOURISM SUMMIT
Pillar: Encourage Safe & Responsible Travel

Amy Allison
NC Outdoor Recreation 

Industry Office

Peyton O'Conner
Buncombe County Parks 

& Recreation Director

Dawn Chavez 
Asheville GreenWorks 

Commissioner 
Terri Wells

Buncombe County



Monday, May 17, 12:00 pm - 1:15 pm | Panelists will include:

VIRTUAL TOURISM SUMMIT
Pillar: Engage & Invite More Diverse Audiences

Aisha Adams
Equity Over Everything

The Asheville View
Lenoir Rhyne Equity & Diversity Institute

Adriana Chavela
Hola Carolina

Himanshu Karvir 
Virtelle Hospitality 

BCTDA Chair



Wednesday, May 19, 12:00 pm - 1:15 pm | Panelists will include:

• Franzi Charen, Asheville Grown Business Alliance/Hip Replacements
• Katie Cornell, Asheville Area Arts Council
• Jessica Tomasin, Connect Beyond Festival/Echo Mountain Recording
• Others to be confirmed

VIRTUAL TOURISM SUMMIT
Pillar: Promote & Support Asheville’s Creative Spirit



VIRTUAL TOURISM SUMMIT

AshevilleCVB.com
Homepage under What’s New

Click through for details & link to 
register for one or all four 

‘DEEP’ Community Conversations

May 10 | May 12 | May 17 | May 19

https://www.ashevillecvb.com/
https://www.ashevillecvb.com/tourism-summit-2021-a-series-of-webinars-discussing-the-future-of-tourism-in-asheville-buncombe-county/


• CVB Staff Recap
• Destination Dashboard
• Quick List
• Questions?



PAT KAPPES
DIRECTOR OF COMMUNITY ENGAGEMENT

ROBERT FOSTER
TPDF COMMITTEE CHAIR

TOURISM PRODUCT 
DEVELOPMENT FUND
FUNDING RECOMMENDATION



FUNDING REQUEST

Two requests for capital funding from the Tourism Product 
Development Fund were submitted for the BCTDA’s 
consideration:

- The Wortham Center
- The Asheville Downtown Association (Withdrew Request)

TPDF Committee was directed to assess the requests and 
make a funding recommendation to the BCTDA.



The Wortham Center
Requesting $60,000

- Camera System for Virtual 
Engagements

- Air Ionization System for 
Increased Air Exchange Rates

FUNDING REQUEST



The performing arts sector has been one of the hardest hit by COVID 
related business restrictions and will be among the last to recover 
pending removal of state-mandated occupancy limits.

The Wortham Center is in the unique position to enable multiple, local 
event organizers and performing arts organizations in the community to 
benefit from using its facility. 

The air ionization system will help set The Wortham Center apart from 
venues in other destinations, helping to act as a marketing differentiator 
and drive visitation.

COMMUNITY IMPACT



DISCUSSION



TPDF FUNDING RECOMMENDATION

Motion for Consideration 

Motion to award a Tourism Product Development 
Fund grant, in the amount of $45,000, to 
The Wortham Center for the Performing Arts, 
for an air ionization system.

Himanshu Karvir



ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



TPDF BUDGET ORDINANCE
Chairman Himanshu Karvir

Motion for Consideration

Motion to approve the budget ordinance 
as presented, allocating $45,000 from 
Tourism Product Development Fund 
Occupancy Taxes to establish a budget 
for the 2021 Wortham Center for the 
Performing Arts - Air Ionization System 
project.  



ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



MARLA TAMBELLINI
DEPUTY DIRECTOR/VP OF MARKETING

MARKETING UPDATE



SPRING MEDIA FLOW CHART







BALANCED & SUSTAINABLE GROWTH





INCREASE LENGTH OF STAY



Uses real-time data and 
learning to deliver right 
combination of copy, 
image and call-to-action.

AD THEORANT
• Find users actively vacation 

planning
• Machine learning creative 

development
• Unique ads for each users
• Ability to retarget clickers with 

additional unique creative



MEREDITH CONTENT



SAFE & RESPONSIBLE TRAVEL



#TRAVEL RESPONSIBLY



MATADOR PARTNERSHIP

• Influencer video and social cutdowns
• Sharing in Matador social channels
• Sharing in REI channels
• Influencer Sharing: 2 Instagram Stories (3 panels 

each), one static post



PARTNERSHIPS 



ENGAGE & INVITE MORE 
DIVERSE AUDIENCES





MATADOR PARTNERSHIP

• Influencer video and 
social cutdowns

• Sharing in Matador social 
channels

• Sharing in REI channels
• Influencer Sharing: 1 

Instagram Stories (3 
panels each), one static 
post and one TikTok
Video



PROMOTE & SUPPORT ASHEVILLE’S 
CREATIVE SPIRIT



SAMANTHA BROWN 
Program Overview: Showcase the breadth of 
Asheville activities through the voice of a 
trusted travel personality, Samantha Brown, on 
her PBS show Places to Love. 

Shoot Date: May 7 through May 12

Focus on:
• Creative music experiences
• Asheville’s Black history and the places and 

experiences today 
• Unique elements of food and beverage 

scene
• History of arts and crafts
• Biltmore







FOCUS ON CREATIVE EXPERIENCES



• Evolutions for both organizations:

o Explore Asheville is building a new 
framework that will guide its marketing 
direction. 

o Dentsu, which owns 360i, underwent a 
significant restructuring with impacts to 
its business structure. 

• Contract ends in June.
• Modified search process is 

underway.

AGENCY SEARCH



QUESTIONS?



CITY COUNCIL UPDATE

Councilmember Sandra Kilgore

Asheville City Council Update



MISCELLANEOUS BUSINESS

Chairman Himanshu Karvir



WRITTEN PUBLIC COMMENTS
Chairman Himanshu Karvir

Members of the Public were invited to submit comments via 
email to reply@ExploreAsheville.com through 4:00 p.m. on 
Wednesday, April 27.

There were no comments received by the deadline.

mailto:reply@ExploreAsheville.com


LIVE PUBLIC COMMENTS
Chairman Himanshu Karvir

Members of the Public were invited to sign-up to verbally 
share live comments during today’s virtual BCTDA meeting. 

As of the 12:00 p.m. deadline on Wednesday, April 27, 
one request to speak had been received. 



LIVE PUBLIC COMMENTS
Chairman Himanshu Karvir

Speakers are allowed up to 3 minutes to share comments and can 
choose to appear on screen or via audio only. Speakers agree to 
abide by the Rules of Decorum for Live Public Comments during 
Virtual BCTDA Meetings.

Today’s Public Commenter (audio only)

Veronica Coit | West Asheville 



ADJOURNMENT

Chairman Himanshu Karvir

Request Motion to Adjourn the Meeting



ADJOURN - ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



NEXT BCTDA MEETING

Thanks for attending!
The next BCTDA meeting will be on
Wednesday, May 26, 2021 | 9:00 a.m. 
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