WELCOME!

The April 28, 2021 virtual meeting of the
Buncombe County Tourism Development
Authority will begin shortly.
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CALL TO ORDER

Explore ASHEVILLE

Buncombe County Tourism Developmant Authority

Buncombe County Tourism Development Authority
A Joint Meeting of the Public Authority and Nonprofit Corporation

hairman Himanshu Karvir

all to Order the Virtual Joint
eeting of the BCTDA,

ublic Authority and BCTDA,
onprofit Corporation

Virtual Board Meeting

Wednesday, April 28, 2021 | 800 a.m.

Via Zoom Webinar due to COVID-18 State of Emergency — Attending Public — Register Here

8300 a.m.

805 a.m.

810 am.

8220 a.m.

B35 a.m.
045 a.m.
10:00 a.m.
10:05 a.m.
10:10 a.m.
1015 am.

10:25 a.m.

enda

Call to Order the Joint Virtual Meeting of the BCTDA, Public
Authority and BCTDA, Nonprofit Corporation

Approval of Mesting Minutes

a  March 25, 2021 BCTDA Meeting Minutes

b, March 25-26, 2021 BCTDA Annual Planning Retreat Minutes
Financial Reports

a  March 2021 Financial Reports

b, Lion & the Rose BAB Penalty Waiver Update

c. Eamed Revenue Funding Request’Skyview Golf Toumament

President & CEQ's Report
a  Welcome Marshall Hilliard, Explore Asheville's Mew VP of Sales
b.  Other Updates

Tourism Product Development Fund Funding Recommendation
Marketing Update

Asheville City Council Update

Buncombe County Commission Update

Miscellaneous Business

Comments from the General Public

Adjoumment

Himanshu Karvir

Himanshu Karvir

Don Wam
Don Wam
Vic Isley

Vic Isley

Robert Foster

Marla Tambelini
Counclmember Sandra Kilgore
Commissioner Robert Pressley
Himanshu Karwir

Himanshu Karvir

Himanshu Karvir

The next joint BCTDA mesting ls on Wednseday, May 26, 2021, at 9:00 am. Pleasa contact Jonna Sampson at
|sampsong@ExploreAshaville com or E28.258.6111 with any questions.

Save the Dates

Toursm Summit 2021: DEEP Community Convarsaiions | May 10, May 12, May 17, May 1% | 1200 - 1:15 pm.

BCTDA MisSsion S@mamant

Tao be & leaner i Me BCONOMIC fevelpment of BUNCOMbe County by alracting and Senicing visors, genarating iNcome, (obs and
13X revanues Which make the commUnty & Defter piace fo Ive ano Vst




MEETING AGENDA & DOCS

Chairman Himanshu Karvir

About Buncombe County TDA  Visitd Information Partner Login

The agenda and meeting Explore ASHEVILLE
documents are available online.

What We Do ~ Business Toolkit + Research & Reports News & Events v Community Programs +~ COVID-19 Resources ~v ContactUs

Quick Links

» Share Your Feedback

About the Buncombe County TDA

What is the Buncombe County Tourism Development Authority? » Contact Us

Go to:
]
. The Buncombe County Tourism Development Authority is the public authority created in 1983 by an act of the North Carolina » Extranet Login
> A S h eVI I I e CV B CO l I I Legislature to oversee the collection and investment of occupancy ta paid by travelers who stay overnight in commercial lodging » Reguest an Account
L

establishments, such as hotels and motels, bed and breakfast operations, and vacation rentals such as Airbnb and VRBOs. The
members of the Buncombe County TDA Board have a fiduciary responsibility to ensure that the tax dollars are spent in accordance

>About the Buncombe County TDA | =i oo
>Find out about upcoming BCTDA

Asheville
Wednesday, April 28

B be C: TDA Board Meeting - April
. What does the Buncombe County TDA do? Suncombe County TOA Board Meeting ~ Apri
l I I e et I n g S The BCTDA oversees the work of the Explore Asheville Convention & Visitors Bureau, which develops and carries out advertising, Wednesday. April 28, g.00 am - 10:25 am
marketing. public relations. and group sales plans to inspire leisure and business travelers to visit here. In 2019, these efforts attracted
4.2 million overnight visitors, providing a base of customers that spent $2.2 billion at local businesses and generated a total $3.3 billion One-on-One Wednesdays with Explore

economic impact for the community. Asheville




BCTDA ROLL CALL

Chairman Himanshu Karvir

- Vice Chairman Gary Froeba - Kathleen Mosher
- Leah Ashburn - James Poole
 Andrew Celwyn - Asheville City Councilmember

. Brenda Durden Sandra Kilgore

. John Luckett - Buncombe County Commissioner

Robert Pressley (absent)

John McKibbon - Chairman Himanshu Karvir



M I N U T E S Explore ASHEVILLE
Bunicomiba County Touriem Devalopment Authority

A Joint Meeting of the Public Authority and Nonprofit Corporation
Via Zoom Webinar due fo the COVID-13 Pandemic! State of Emengency

Virtual Board Meeting Minutes
Thursday, March 25, 2021

Present {Voting): Himanshu Karvir. Chair; Gary Froeeba, Vice Chair; Leah Ashburn,

Andrew Cebayn, Brenda Durden, John Luckett, John Mckibbon,
Kathleen Masher

Chairman Himanshu Karvir

Present (Ex-Officio): Asheville City Councilmember Sandra Kilgors
Buncombe County Commissioner Riobert Pressley

Absent (Ex-Officio): Mone

CVEB 5taff: Victoria Isley, Marla Tambellini, Dianna Pierce, Pat Kappes,
Jonna Sampson, Daniel Bradley

M Oti O n fo r. C O n S i d e rati O n BC Finance: Dion Warn, Buncombe County!BCTOA Fiscal Agent
Sabrina Raockoff, McGuire, Wood & Bissette

Legal Counsel:

Online Attendees: Carli Adams, Glenn Cox, Kathryn Dewey, Hannah Dosa, Connie
Holliday. Josh Jones, Jennifer Kass-Green, Sarah Lowery.
Kathi Petersen, Tina Porter, Glenn Ramey, Charlie Reed, Whitney
Smith, Landis Taylor, Nicole Will; Explore Asheville Staff
Ashley Keetle, 3801
. Kit Cramer, Asheville Area Chamber of Commerce
Jane Anderson, Asheville Independent Restaurant Association
M Otl O n to a p p rove th e Sharon Tabor, Black Mountain-Swannanoa Chamber of Commerce
Chip Craig, John Ellis, Jim Muth; Past BCTDA Board Members
Rick Bell, Engadine Inn & GabinsiAsheville B&B Association
. Ruth Summers, Grove Arcade Public Market Foundation
Marshall Hilliard, Windsor Hospitality
I I I I n u eS rO| I I e Daniel Walton, Mountain Xpress
WLOE Maws
Sunshine Reguest

MarCh 25, 2021 Executive Summary of Meeting Minutes

=+ Chairman Karvir called the virbual joint regular meeting of the BCTDA, Puklic Authority
and BCTDA, Monprofit Corporation, to order at 8:00 a_m.

n +  Minutes from the February 24, 2021, BCTDA regular monthly meeting wers approved
Regular BCTDA Meetin
+ The February 2021 financial statemeants were approved with an 3-0 vole.

=+ The FY 21 CliftonLarsonéllen audit contract was approved with an 8-0 vote.

Buncombe County Tourism Desslopment Sutharity - March 25, 20217 BETOW Meating - Page 1 of 6




Chairman Himanshu Karvir

- Vice Chairman Gary Froeba
- Leah Ashburn

- Andrew Celwyn

- Brenda Durden

- John Luckett

- John McKibbon

- Kathleen Mosher

- James Poole

- Chairman Himanshu Karvir



M I N U T E S EXplOl’EA’”EViLLE
Buncombe County Tourism Developmant Authority

A Joint Meeting of the Public Autherity and Nonprofit Corporation
Via Zoom Webinar due to the COVID-1% Pandemic/ 5tate of Emergency

Virtual BECTDA Annual Planning Retreat Minutes
Thursday — Friday, March 25-28, 2021

Present (Voting): Hirmanshu Karvir, Chair, Gary Froeba, Vice Chair; Leah Ashburn,
Andrew Cebuyn, Brenda Durden, John Luckett, John McKibbon,
Kathlezn Mosher

] ] ]
Chairman Himanshu Karvir e
Present [Ex-Officio): Asheville City Councilmember Sandra Kilgore
Buncormbe County Commissicner Riobert Pressley (Thursday)

Absent (Ex-Officio): Buncombe County Commissioner Robert Pressley (Friday)

CVE 5taff: Victoria |sley, Marla Tamkellini, Dianna Pierce, Pat Kappes,
Jonna Sampson, Daniel Bradley

Legal Counsel: Sabrina Rockoff, McGuire, Wood & Bissette

M Oti O n fo r C O n S i d e rati O n Online Attendees: Anthony Bennett. Kimberly Orton; RedSky Strategy

Adam Sacks, Tourism Economics (Thursday)

Erin Francis-Cummings. Destination Analysts (Thursday)

Randy Durband, Glebal Sustainability Travel Council {Thursday)
Earl "Butch” Graves, Jr., Black Enterprise (Friday)

Rodney Payne, Destination Think {Friday)

Carli Adams, Glenn Cox, Hannah Dosa. Josh Jones (Thursday),
Jennifer Kass-Green, Kathi Petersen, Tina Porter (Friday). Charlie

M Oti O n to a p p rove th e E:ﬂ}m:ﬁ?fﬁr’a?" Nicole Will; Explore Asheville Staff

Kit Cramer, Ashevillz Area Chamber of Commerce

Jane Anderson, Asheville Independent Restaurant Association

. Ciemp Bradford, Asheville Buncombe Regional Sports Commission
Chris Cor, Harrah's Cherokee Center Ashevillz (Thursday)

I I I I n u teS fr0| I I th e David McCartney, Kimpton Hotel Arras

John Ellis {Thursday). Jim Muth; Past BCTDA Board Members

Rick Bell, Engadine Inn & Cabins/Ashevillz B&B Association
Ruth Summers, Grove Arcade Public Market Foundation

March 25-26, 2021 BCTDA e e

Lacy Cross, Mowement Bank (Friday)
Jason Sandford, Ashvegas
Daniel Walton, Mountain Xpress

An n u a I P I a n n i n g Ret re at Unless otherwiss noted, attendses listed wers present for both days of the retreat,

Buroambss Courty Tourism Development Autharity-March 25-28, 2021 BCTOA Annusl Planning Fetraat-Page 1 of T




Chairman Himanshu Karvir

- Vice Chairman Gary Froeba
- Leah Ashburn

- Andrew Celwyn

- Brenda Durden

- John Luckett

- John McKibbon

- Kathleen Mosher

- James Poole

- Chairman Himanshu Karvir



Buncombe County Finance Director

Don Warn

Presentation of the March 2021 Financial Reports



Operating Fund, Budget and Actual
March 31, 2021

BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Monthly Statement of Revenues, Expenditures, and Changes in Fund Balance

(%) Prior Year
Current Current Month Year to Date Budget Budget Year to Date (%)
Budget Actual Actual Remaining Used Actual Change From
Revenues:
Occupancy tax, net 11135283 §F 1,044 459 $12108,697 &5 (973,404) 108.7% 513 403,607 -9 7%
Investment income - - 115 {1158} - 244 53 1%
Other income - - 38,174 (38,174) - 8022 375.9%
Earned revenue - 12,319 133,474 (133,474) - 113,752 17.3%
Total revenues 11,135,293 1,066,778 12,280 460 (1.145,167) 110.3% 13,625,626 -9 2%
Expenditures:
Salaries and Benefits 2460163 174,503 1,538,695 921,468 62.5% 1,625,944 -5.4%
Sales 881277 38,765 361,208 520,069 41.0% 569 076 -36.5%
Marketing 11,390,551 433,790 2,659,522 8,731,029 23.3% 7,033,507 -62 2%
Community Engagement 20,519 519 24,444 56,075 30.4% 15,603 6. T%
Administration & Facilities TH5 684 47 381 428 949 326,735 56.8% 352 626 21.6%
Events/Festivals/Sponsorships 121,235 100 66,287 54 048 54 7% 245 348 -73.0%
Total expenditures 15,689 429 695,059 5,079,105 10,610,324 324% 9,842 103 -48 4%
Revenues over (under)
expenditures (4,554 136) 361,719 7,201,355 $ 3,683,523 95.5%
Other Financing Sources:
Carnied over earmed income 121,235 - -
Total other financing sources 121,235 - -
Met change in fund balance $(4432901) 3 361,719 7,201,355
Fund balance, beginning of year 12,465,092
Fund balance, end of month 319,666, 447
As directed by State statute, 75% of the occupancy tax revenue is invested in tourism promaotion (reflected in the operations budget presented here)
and 25% is dedicated to the Tourism Product Development Fund (TPDF) to be used for tourism-related community grants. The TPDF is budgeted by
project ordinance due o the nature of the fund. Revenue dedicated to TPDF is projected at §3,711,764 for FY21.
Page 1 of &




BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Monthly Revenue Summary

March 31, 2021
Operating Fund Product Development Fund
By Monith B Curmulative Year-io-Diate By Month Curmulative Year-to-Date

Current Prior Curremnt Prior (%) Current Frior Current Prior

Month of room sales: fear “ear fear fear Chamge ear Year ear ear
Juily 1,380,343 1,846 808 1,380,343 1,846,888 -28% 453,448 643, 863 § 483448 5§ 648083
August 1.578.516 1,803,587 2,868,550 3,750,455 -21% 525,505 501,150 DaE.Bo3 1,250,152
September 1,588,181 1,736,622 4 585,021 5487077 -17% 532 720 573,874 1,521,674 1,829,026
Ootober 2328272 2,206,323 G, 204 202 T 653,400 -10% Tra424 735441 2,298 047 2,504 487
Movember 1.557.487 1,771,151 8,451,778 8,464,551 -11% 518,162 So0.324 2,817,280 3,154,850
Cecember 1.517.187 1,780,020 2,958,978 11,244,571 -11% a05,732 o03,340 3322082 3,748,180
January 1,085, 282 1,115,364 11,084,238 12,358,935 -10% 385,087 T 3,688,073 4,118,978
February 1,044 459 1,043,872 12,108.687 13,403,607 -10% 48,153 47,881 4,035,232 4. 467 862
March - 504,135 - 13,807,742 - - 188,045 - 4,635,814
April - 117,789 - 14,025 531 - - 38,263 - 4 675177
May - 383,262 - 14,408,782 - - 127,74 - 4,802,831
June - B43.862 - 15,352 455 - - 314,554 - 5,117,485
Total revenues $12,10B,697 15,352 455 12,108,687  § 15352455 54,038,232 5,117 485 54,036,232 55117485




BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Monthly Product Development Fund Summary

March 31, 2021

Life to Date Remaining (%)
Budget Actuals Budget Budget Used

Revenues:
Occupancy Tax $27203,000 % 20,956,295 § 6,246,705 T7.0%
Investment Income - 1,230,451 (1,230.451) 0.0%
Total revenues 27,203,000 22,186,746 5,016,255 81.6%
Expenditures:
Product development fund projects:
2012 Montford Park Players {Welcome Facility & Amphitheatre Renovations) 125,000 - 125,000 -
2014 City of Asheville (Riverfront Destination Development 1.0) 7,100,000 3,300,000 3,800,000 46.5%
2016 Asheville Community Theatre (Theatre Expansion & Renovation) 1,000,000 430,000 570,000 43.0%
2017 Buncombe County Government (Woodfin Greenway & Blueway) 2,250,000 - 2.250,000 -
2018 Buncombe County Government (Enka Recreation Destination) 6,000,000 - &,000,000 -
2018 Eagle Market Streets Dey. Corp. (YMI Cultural Center Improvements) 800,000 42 863 TaT 137 5.4%
2018 River Front Development Group {African-American Heritage Museum at Stephens-L 100,000 - 100,000 -
Total product development projecis 17,375,000 3,772,863 13,602 137 21.7%
FProduct development fund administration 518,000 363,213 154 TE&T T0.1%
Total product development fund $17853 000 % 4136076 § 13,756,924 23.1%
Product Development Funds Available for Future Grants
Total Net Assets $ 18,050.670
Less: Liabilities/Outstanding Grants (13,602,137)
Less: Unspent Admin Budget (Current Year) (154 787}
Current Product Development Amount Available 3 4293746
Page 3 of 8




BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY

Monthly Balance Sheet
Governmental Funds

March 31, 2021

Product

Operating Development
Fund Fund
Assets:
Current assets:
Cash and investments $19731152 % 18050670 % 37,781,821
Receivables - - -
Total current assets 519731152 % 18,050,670 37,781,821
Liabilities:

Current liabilities: -
Accounts payable $ 23755 % - 5 23,755
Future events payable 40950 $ 13602137 % 13,643,087

Total current liabilities 64705 § 13602137 % 13,666,842

Fund Balances: -

Restricted for product development fund - 4,448,533 4,448,533
Committed for event support program 78,568 - 78,568
State Required Contingency 890,823 - 890,823
Designated Contingency 4,190,057 - 4,190,057
Undesignated (cash flow) 14,506,998 - 14,506,998
Total fund balances 19,666,447 4,448 533 24,114,980

Total liabilities and fund balances $19,731,152 $ 18,050,670 % 37,781,821

Paged of 8




Room Sales

Shown by Month of Sale, Year-fo-Date

March 31, 2021

BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY

Fuly Ange Septambar  Octwbar  Novembar  Decamber Jammary Feltauary March Aprl Fumg
. Prior Year Sales === Cerent Year Salos 3% Growth Over Prior Year = = = }-Voar Avorags
Cumrent Prior (%) YTD (%) 3% Ower IYear
Year Year Change Change Prior Year Average
Month of room sales:
July & 32,550,037 $ 44385587 -27% -27% $ 45717154 £ 41574158
August 34 666,902 41,114,737 -16% -21% 42 348179 38 716,917
September 36,686,431 39 872 267 -8% -17% 41,068,435 38,558 378
October 53,739,201 50,150,018 T% -10% 51,654,518 46,965,398
Movember 36,345 B39 42 191 421 -14% -11% 43 457 164 37 554 580
December 33467 372 39507 145 -15% -12% 40,785,060 35,822 512
January 24 211,984 25 562 428 5% -11% 26,329 301 21,065,499
February 23 564 061 26,697 925 -12% -11% 2T 498 862 22453 224
March - 14,208,120 - - 14,634,363 24,750,855
April - 2,402 461 - - 2474 535 22 261,486
May - 6,624 816 - - 6,823,560 26 544 293
Jung - 22 111,644 - - 22774993 34,321,974
Total revenues $275 236,828 $ 354 918,568 $365,566,125 5300589 273

Page S5of 8




BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
History of Total Sales by Month
Shown by Month of Sale, Year-to-Date
March 31, 2021

360

350

40

530

520

310

Tuly

Month of room sales:

July
August
September
Crctober
Movember
December
January
February
March
April

May

June

Total room sales

)7 I o]0 s—030 eg](2]

Aupust September October MovemberDecember January February March

\

Aprl  May R

2017 2018 2019 2020 2021

$ 38734884 §F 38802812 5 41,734,278 § 44385587 § 32550037
32,040,330 35,118,483 39,817,550 41,114,737 34 GEG,002
31.488,527 36,475,818 39,327,048 39,872,267 36,686,431
42,361.030 43,473,922 47,272,253 50,150,018 53,738,201
28,254,804 33,231,722 37.240,585 42181421 36,345,839
20,815,606 33,507,900 34,272,383 38,597,145 33 467,372
15,323,600 17,286,882 20,347,077 25,502 428 24 211,884
17,323,500 18,876,430 20,885,218 28,807,925 23,560,081
24 352,827 252,406,443 31,838,002 14,208,120 -
28,444,541 31,240,963 33,141,034 2,402,461 -
31,113,327 34,544 014 38,464,050 6,624,818 -
33,808,766 309,441,126 41,413,153 22,111,644 -

$351062310 5 301006508 F 425752745 § 354016588 F 275230828

Page &6 of &




BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY

Room Sales

Shown by Month of Sale, Year-to-Date

March 31, 2021

Hotel/Motel Vacation Rentals Bed & Breakfast Grand Totals
Month of room sales: vTD % YTD % wTD % VD %
Current Year Prior Year % Change Change Current Year PPrior Year % Change  Change Current Year Frior vear % Change Change Current Year Prior Year % Change Change
Julby $ 1913238 § 33587325 430% -43.0% F 12285571 % 9341842 35w M5% F 1132148 5§ 1456420 -223%  -Z23% $ 32550037 § 44385587 -267% -26.7T%
August 19,815,648 3,112,092 -363% -39.8% 13,727 538 8EO0208  578% 44 29 1,123,717 1,303,249  -138%  -18.3% 34 BBE 002 41114737 157% -21.4%
September 22,012,507 20,886 0680 -263% -35.5% 13,378,131 8641320 S4.8% 47 6% 1,295,793 1,44 887 -3T% -13.5% 35686431 3987227 BO0% -171%
October 36,464,280 39,606,607 -T.5% -2T 4% 15,347 279 8717244 TE1% 54.6% 1,927,642 1,826,165 5.6% -T.6% 53,739,201 20,150,015 T.2% -10.2%
Movember 24 630,899 32892802 -251% -26.9% 10,475,302 7958792 316% 50.4% 1,239,638 1,338,827 -T4% -T.6% 35,345,839 42191421 139% -10.9%
December 22 871,661 30,545959  -251% -26.7% 9,555,057 7885885 2M.2% 45 9% 1,040, 654 1,165,201  -10.7% -B.0% 33467 372 39597 145  -15.5% -11.6%
January 12,224 328 16,067,073 -239% -26.5% 11,495,851 8942374  254% 43.3% 491,776 541,081 9.1% H.1% 24 211,984 25562428 53% -11.0%
February 11,348 473 17832201 -364% -27.2% 11,720,383 B.2M2E74  422% 43 2% 500,226 623,049 -19.7% -5.8% 23,569 061 26697925 11.7% -11.1%
March - 11,867 918 - - 1,892 976 - - 447 2% - - 14,208,120 -
April - 2,109,282 - - 286,146 - - 7034 - - 2402 461 -
May - 4 523580 - - 1,925,967 - - 174,869 - - 6,624 816 -
June - 11,770,482 - - 9. 659 948 - - 681,214 - - 22111,644 -
Total $ 165,500,113 § 261,801,751 F 97985121 § 82207364 F 8751,583 §F 10909423 §272,235,828 5 354,918 558




BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Room Sales by Cafegory

Shown by Month of Sale, Year-to-Date

March 31, 2021

Total Eoom Sales by Category, Year-to-Date

_—Bad & Breoaichat
£8,751.593.40
3118%

“Year-to-Date Room Sales by Individual Category, Compared to Prior Year

Page 8 of &
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! FINANCIAL REPORTS

Questions/Discussion



- APPROVAL OF FINANCIALS

Chairman Himanshu Karvir

Motion for Consideration

Motion to Approve the March 2021 Financial Reports as
Presented



FINANCIALS - ROLL CALL VOTE

Chairman Himanshu Karvir

- Vice Chairman Gary Froeba
- Leah Ashburn

- Andrew Celwyn

- Brenda Durden

- John Luckett

- John McKibbon

- Kathleen Mosher

- James Poole

- Chairman Himanshu Karvir



Don Warn

The Lion & The Rose

The Penalty Waiver Request previously approved by
Vic Isley for The Lion & The Rose Bed and Breakfast,
in the amount of $157.46, was approved by the

Buncombe County Board of Commissioners on April 6.



SKYVIEW GOLF TOURNAMENT

Vic Isley

Earned Revenue Funding Request for the
Skyview Golf Tournament



SKYVIEW GOLF TOURNAMENT

61t Annual Pro-Am Golf Tournament
* Asheville Municipal Golf Course (MUNI)
e July 13-15, 2021

« Began in 1960 to promote golf competition among
African American golfers and serve as a steppingstone
for superior golfers to join the PGA

« Support an important event that aligns with our
strategic imperative to “Engage & invite more diverse
audiences”

» Estimated direct spending from visitors and
participants in excess of $400,000 annually




Chairman Himanshu Karvir

Motion for Consideration

Motion to approve support of the 2021 Skyview
Golf Tournament in the amount of an $8,500
sponsorship using Earned Revenue.



ROLL CALL VOTE

Chairman Himanshu Karvir

- Vice Chairman Gary Froeba
- Leah Ashburn

- Andrew Celwyn

- Brenda Durden

- John Luckett

- John McKibbon

- Kathleen Mosher

- James Poole

- Chairman Himanshu Karvir



' PRESIDENT & CEO
REPORT

VIC ISLEY
PRESIDENT & CEO

e A RO i L R
‘11. s B e ¥ ’ ; - R Tl : £ .
AT T Explore ASHEVILLE



Welcome to the Explore
Asheville Team!

Marshall Hilliard

Vice President of Sales




MAR LODGING OCCUPANCY

57% 8% |4 7%
48%
2021 hotel 38% 2021
occupancy vacation
down 23% rental
from 2019 occupancy
levels up 12%
from 2019
levels
Hotels Vacation Rentals

m Mar-19 = Mar-20 = Mar-21
Source: STR and AirDNA



TOURISM'S STRATEGIC PILLARS

Strategic Imperatives

® ®w @
| \ A
¥/ T NG
Deliver Balanced Encourage Safe & Engage & Invite Promote & Support

Recovery & Responsible Travel More Diverse Asheville’s Creative
Sustainable Growth Audiences Spirit



BUSINESS PLAN

& BUDGET PROCESS

Dec-Mar » March April May

LISTEN IE, H

2 ALIGN DEVELOP ACTION PLAN COMMUNITY PANELS
& BUDGET

Listen, learn and align with broader With the BCTDA Board, build out a Work with the BCTDA team to ‘flesh Establish and engage with community
_.E‘ community goals through personal clear view of each of the 4 strategic out’ each imperative into a more panels to workshop each pillar to
2 interviews and reviews of existing pillars that explain what they are, their actionable plan ensure inclusion and alignment with
© strategic plans. Begin developing implications and some example community partners. Present budget
< stakeholder mapping activities. Identify community leaders, to BCTDA Board.

causes and organizations to engage
for each pillar

June July

APPROVE PLAN IMPLEMENT

& BUDGET & ITERATE




VIRTUAL TOURISM SUMMIT

Pillar: Deliver Balanced Recovery & Sustainable Growth
Monday, May 10, 12:00 pm - 1:15 pm

gl 5
N vt

Debra Campbell Kit Cramer Avril Pinder

i
==

ancy Cable
UNC Asheville City of Asheville Asheville Chamber Buncombe County



VIRTUAL TOURISM SUMMIT

Pillar: Encourage Safe & Responsible Travel
Wednesday, May 12, 12:00 pm - 1:15 pm

Amy Allison Dawn Chavez Peyton O'Conner Commissioner
NC Outdoor Recreation Asheville GreenWorks Buncombe County Parks Terri Wells
Industry Office & Recreation Director Buncombe County



VIRTUAL TOURISM SUMMIT

Pillar: Engage & Invite More Diverse Audiences
Monday, May 17, 12:00 pm - 1:15 pm | Panelists will include:

Aisha Adams Adriana Chavela Himanshu Karvir

Equity Over Everything Hola Carolina Virtelle Hospitality
The Asheville View BCTDA Chair

Lenoir Rhyne Equity & Diversity Institute



' VIRTUAL TOURISM SUMMIT

Pillar: Promote & Support Asheville’s Creative Spirit

Wednesday, May 19, 12:00 pm - 1:15 pm | Panelists will include:

* Franzi Charen, Asheville Grown Business Alliance/Hip Replacements
» Katie Cornell, Asheville Area Arts Council

» Jessica Tomasin, Connect Beyond Festival/Echo Mountain Recording
 Others to be confirmed



VIRTUAL TOURISM SUMMIT

About Buncombe County TDA  Visitor Information  Partner Login

Explore ASHEVILLE

Convention & Visitors Bureau

WhatVWe Do ~ Business Toolkit «+ Research & Reports Mews & Events « Community Programs ~ COVID-1g Resources « ContactUs «~

oin us in communicating a
shared commitment to safety

Pldy X ==
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What's New Quick Links

= Share Your Feedback

‘DEEP’ Community Conversations:

Tourism's Four Pillars Explors AEMEVILLE

PRESS RELEASE

» Contact Us

» Extranet Login

—— i = Request an Account

i

Upcoming Events

One-on-One Wednesdays with Explore
Asheville

Wednesd

Buncombe County TDA Board Meating - April
Mar 25, 2021 | What's New 2011

PRES
Asheville native Marshall new needs of

With an eye toward the Wednesd

April 28,

g. held top
rands prior to
m among candidates

across the country. destination fact:

lanning resources.
nd more.

AshevilleCVB.com

Homepage under What’s New

Click through for details & link to
register for one or all four
‘DEEP’ Community Conversations

May 10 | May 12 | May 17 | May 19


https://www.ashevillecvb.com/
https://www.ashevillecvb.com/tourism-summit-2021-a-series-of-webinars-discussing-the-future-of-tourism-in-asheville-buncombe-county/

CVB Staff Recap
Destination Dashboard

Quick List
Questions?
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B TOURISM PRODUCT
DEVELOPMENT FUND '
FUNDING RECOMMENDATION £

PAT KAPPES
DIRECTOR OF COMMUNITY ENGAGEMENT

ROBERT FOSTER
TPDF COMMITTEE CHAIR
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Two requests for capital funding from the Tourism Product
Development Fund were submitted for the BCTDA's

consideration:
- The Wortham Center
- The Asheville Downtown Association (Withdrew Request)

TPDF Committee was directed to assess the requests and
make a funding recommendation to the BCTDA.



'FUNDING REQUEST

The Wortham Center
Requesting $60,000

- Camera System for Virtual
Engagements

- Air lonization System for
Increased Air Exchange Rates




COMMUNITY IMPACT

The performing arts sector has been one of the hardest hit by COVID
related business restrictions and will be among the last to recover
pending removal of state-mandated occupancy limits.

The Wortham Center is in the unique position to enable multiple, local
event organizers and performing arts organizations in the community to
benefit from using its facility.

The air ionization system will help set The Wortham Center apart from
venues in other destinations, helping to act as a marketing differentiator
and drive visitation.
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Himanshu Karvir

Motion for Consideration

Motion to award a Tourism Product Development
Fund grant, in the amount of $45,000, to

The Wortham Center for the Performing Arts,

for an air ionization system.



ROLL CALL VOTE

Chairman Himanshu Karvir

- Vice Chairman Gary Froeba
- Leah Ashburn

- Andrew Celwyn

- Brenda Durden

- John Luckett

- John McKibbon

- Kathleen Mosher

- James Poole

- Chairman Himanshu Karvir



Chairman Himanshu Karvir

Motion for Consideration

Motion to approve the budget ordinance
as presented, allocating $45,000 from
Tourism Product Development Fund
Occupancy Taxes to establish a budget
for the 2021 Wortham Center for the
Performing Arts - Air lonization System
project.

ORDIMANCE 2

BUNCOMBE COUNTY TDA, NORTH CAROLINA
Tourism Product Development Fund Ordinance

BOARD MEETING DATE: April 28, 2021

WHEREAS. the Finance Director recommends and the Board now desires to amend the Product Development
projects outlined below in Exhibit "A” to the budget. NOW THEREFORE.

BE IT ORDAINED by the Board for the Buncombe County Towrism Development Authority as follows:
1. That the amendment listed below be h h)' dopted
2. That this ordinance shall be effective upon Apri 23, 2I]2'I

ADOPTED this 28th day of April, 2021.

|FUND 320 PROJECT BUDGET- April 28,2021 % 45,000 |
E<ibitA- | Increase {Decrease)
PROJECT NAME REVEMUES EXPENDITURES
T budget Product Development Project Awanded.
TPDOF Oocupancy Taxes 45,000
2021 Wortham Center for the Performing Arts (Ar lonization System)) 45,000
45,000 45,000
[FUND 320 PROJECT BUDGET- April 28, 2021 [3 45,000 |
15M DEVELOPMENT A ImY
ATTEST: N COM
By:
Jonna Sampson, Executive Operations Manager Himanshu Karvir, Chaiman of the Board




ROLL CALL VOTE

Chairman Himanshu Karvir

- Vice Chairman Gary Froeba
- Leah Ashburn

- Andrew Celwyn

- Brenda Durden

- John Luckett

- John McKibbon

- Kathleen Mosher

- James Poole

- Chairman Himanshu Karvir



MARKETING UPDATE

MARLA TAMBELLINI
DEPUTY DIRECTOR/VP OF MARKETING
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SPRING MEDIA FLOW CHART

Awareness

Amnet CTV

Hulu Direct
Ament Pre-roll
YouTube
Consideration
Undertone
Amnet Display

AdTheorent Display

Captify

Facebook/Insta

Pinterest

Content: Afar

Content: Travel and Leisure

Email Marketing

Trip Adwisor
Sojern
Paid Search

Google Discovery

Black Mountain
Garden and Gun
Weddings

Print
Client Managed

Samantha Brown/Matador

Totol Media

GRPs
IMBs*

22,760,560

17,895,545
8,600,000

17,895,545

63,657,484
66,959,707
28,624,473
36,625,000
77,857,143
25,952,381
8,647,333

8,026,370

30,000,000

3,333,333
34,791,667
2,464,789
1,091,549

TBD
TBD
TBD
TBD

M/ A
455,182,879




6.5-Hour Drive Radius
Atlanta SS'21 Budget by Channel Type
Augusta
Bowling-Green 3% 1%
Charleston 7% |
Charlotte
Chattanooga
Cincinnati
Columbia, SC
Greensboro
Huntsville
Knoxville
Lexington
Macon
Myrtle Beach
Nashville
Raleigh
Roanoke
Savannah

Washington DC 31%

Wl|m|ngt0n m Display ® Video ® Search ® Social ® Custom Content ® Misc ® Print




Audience Comparisons

ESTABLISHED EXPLORER DIVERSE ADVENTURER

*Sizing, Demographics and Behaviors align with original VISA audiences *Sizing, Demographics and Behaviors align with original VISA audiences

10MM T™MM
KEY ATTRIBUTES KEY ATTRIBUTES

VISA No VISA Key Attribute VISA No VISA Key Attribute

Older (55-75) Younger (25-54) and Ethnically Diverse

High HHI & Buying Power Medium HHI & Buying Power

High travel interest and frequency (spend & domestic High travel interest but moderate travel frequency, mid-
UEVTE) range spend; Domestic Traveler

Likely to spend on travel, luxury goods/apparel, home Likely to spend on food, fitness, entertainment
decor

Interested in travel, sports, health/exercise, pop culture,

Interested in premium-ness, health/exercise, the arts, SRR, G e

community, the outdoors

Ambitious and looking to establish themselves, but also

Comfortable in life - want to enjoy and take care of looking for fun and adventure

themselves while upholding their values
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BALANCED & SUSTAINABLE GROWTH
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wisitasheville ©

wille in @ week.

Dance to buskers

wisasheville ©

B

Explore our blue mountains

FLAN A WEEK IN

ASHEVILLE

lle
Meet the masters of craft beer
E "

Sip coffee on a double decker Pretend you live in a chateau

bus

PLAN A WEEK IN

ASHEVILLE

INCREASE LENGTH OF STAY

weeus Visitasheville &

Dreaming of a magical artsy southern Foodtopia
mountain town? We're here for you. Please travel
responsibly.

3
e
b

Learn More

See it for yourself.




AD THEORANT

. Find users actively vacation
- Uses real-time data and planning .

: . . . Machine learning creative
learning to deliver right development
combination of copy, . Unique ads for each users
: : . Ability to retarget clickers with
iImage and call-to-action. additional unique creative
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AA foodandwine.com &

MEREDITH CONTENT |

PAID CONTENT ©

== EXPLORE IEIAS\{JEA-E Q, VYourProfle ~  SUBSCRIBE

Binge Asheville
ASHEVILLE + [RAVELE

P
v ]

From subterranean spas to the highest peaks in the East, every Asheville adventure leaves you craving the next. Take your
cares offline thanks to the city’s Stay Safe Pledge and cue up a real-life unforgettable experience in this epic mountain
wonderland.

Reggie Tidwell

Linger
I .onocer

l'c'OSSIb

FIND A STORF

+yesforless
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SAFE & RESPONSIBLE TRAVEL



#TRAVEL RESPONSIBLY




MATADOR PARTNERSHIP

Jacob Moon
INSTA

Profile: High level adventure / expedition photographer
outdoor expert. Great to pair with local river community.

Jacob Moon is an accomplished photographer,
videographer, athlete, explorer, guide, and father
whose work inspires people (especially families)
to explore beyond their comfort zones and get
outdoors together.

» Influencer video and social cutdowns

» Sharing in Matador social channels

« Sharing in REI channels

» Influencer Sharing: 2 Instagram Stories (3 panels
each), one static post




PLAN AHEAD AND PREPARE

North Carolina is home to endless opportunities for outdoor
recreation. Before you travel, learn about your destination, its
regulations and safety matters.

Visit Asheville

M published by Jason Tarr @ - 4d - @ o
Happy Earth Day! Take your love for the Blue Ridge Mountains to new
heights by joining Pledge for the Wild, an initiative to help protect the
great outdoors for generations to come. We've partnered with the
Blue Ridge Parkway Foundation, which provides essential stewardship,
pratection and historical and cultural preservation of our natural
treasures. Text WILD4ASHEVILLE to 44321 to donate and make an
impact. Learn more; https://www.pledgewild.com/asheville,

Photo by Robert ... See More

STICK TO TRAILS AND OVERNIGHT RIGHT
Keep to designated trails and durable surfaces to protect trailside
plants. Camp at existing or designated sites.

TRASH YOUR TRASH

Pack it in. pack it out. Place all trash in garbage bags and carry it
home. Food scraps. cigarette butts and other litter can take years 1o
decompase and are unhealthy for wildlife.

LEAVE IT AS YOU FIND IT
North Carolina is home to an amazing diversity of indigenous plants
and animals. Snap a picture instead of picking flowers, gathering

shells and collecting pine cones.

BE CAREFUL WITH FIRE

If you choose to have a fire. check on regulations, secure a permit if needed
and keep the fire small. If allowed, gather wood from the ground instead
of breaking branches from trees. Buy firewood locally te avoid bringing in
invasive species.

KEEF WILDLIFE WILD

From black bears and wild horses to salamanders and birds, all
wildlife should be treated with respect in the natural areas you
are visiting,

SHARE OUR TRAILS

People have a range of skill levels and different ideas about how to
enjoy the outdoors. Respect others so that Morth Carolina’s natural
spaces will be welcoming and relaxing for all.

R 9 Leave
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------ ENGAGE & INVITE MORE
DIVERSE AUDIENCES



ESSENCE | 50 CELEBRITY FASHION BEAUTY HAIR LOVE LIFESTYLE NEWS VIDEOS EVENTS FESTIVAL Q = Oprah Daily susscrie: I

COMPLEX Q M

1o Talks Mot Drivirg in 26 Years, Lating

HOME - FASHION Our editors ha: odu arure. We may

Remembering ‘Baldwin Hills' Star Gerren Taylor On The Runway em——————

THROUGHOUT HER CAREER, SHE'S WORKED WITH A NUMBER OF LUXURY FASHION HOUSES INCLUDING TRACY REESE, 30 Cute Summer Trump Suppoenors & Oate Chills Spaaking
BENJAMIN CHO, AND TOMMY HILFIGER. Dresses That'll Get o Lagacy | 360
You Through the " wom

Hottest Days

Let these frock stars take center stage

By Paula Lee Apr7, 2021

READ MORE.

uresTrLE
Why Anti-Bullying
Advocate Logan Browning
Initially Didn't W...

NEws
Derek Chauvin Is Found
Guilty Of Murdering
George Floyd

eesTYLE
Curves And Confidence:
Clebrity Women Serving
Body Pesitivi...

Beloved reality television star Gerren Taylor has passed away at 30-years-
ol seavy ) X
“I Black Girl Nail Technicians We know what you may be wondering:
- 17 " Killin The Nail Game

why would T ever forgo my favorite

BY NANDI HOWARD - APRIL 12, 2021

sweatpants? But, let us assure you, these
cute summer dresses are just as

C & vibecom B Yoy ST @ : comfortable as your go-to pajamas. Plus,
they're breathable and lightweight

FEATURES MOVIES & TV enough for the stickiest afternoons MORE COMPLEX

Strappy dresses will keep you cool but

there are also plenty of sleeved designs if
you're looking for arm coverage (or to
ward off the AC chill). Trends like the

puff sleeve, smocking, eyeler, and ruffles

are still going strong and lend lovely
dimension to even the most casual
silhouettes. Stretch the longevity of these

dresses with chic sandals for a daytime

wedding, toss on a pair of white sneakers

+ ENTERTAINMENT + EDITORIAL + ENTERTAINMENT while you're running errands, or let them
20 Life Questions Stoners A Timeline Of Hip-Hop's SXSW Sells Stake To P-MRC, d°“]b1_f1“5:°"e"“95 Wh‘*ﬂwy"_“"e
. . . . . 7 poolside. Any way you style it, a pretty
Ask Themselves When High Relatlon_shlp With Cigars VIBE's Parent Company, In sun dressis up for the task. We soureed a
And Ro"llng Papers NeW Deal range of options (minis, midis, and

maxis) that fit every budget, from cheap
thrills to splurge-worthy finds.

LATEST NEWS




MATADOR PARTNERSHIP

Phil Calvert
aka “Phil the Culture” [INSTA] [Youtube]

) Profile: High energy visitor / Black Travel Ambassador. Shines
* Influencer video and when he connects with fun local crew to take him around.

social cutdowns
» Sharing in Matador social

Phil's uses his larger than life personality, positivity, and
humor on a mission to break down stereotypes of how

channels
- Sharing in REI channels the world perceives Black people. We love working with
« Influencer Sharing: 1 , Phil because of how he brings videos to life! He has an
Instagram Stories (3 almost magical ability to connect with people anywhere,
panels each), one static anytime, and leads with genuine gratitude that really
post and one TikTok comes through on camera.
Video
e Pro basketball player turned adventurer and
cultural ambassador

e Pioneer of the Black Travel Movement
e Proven all star on-camera talent for Matador
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Program Overview: Showcase the breadth of
Asheville activities through the voice of a
trusted travel personality, Samantha Brown, on
her PBS show Places to Love.

Shoot Date: May 7 through May 12

Focus on:

SAMANTHA BROWN

Creative music experiences

Asheville’s Black history and the places and
experiences today

Unique elements of food and beverage
scene

History of arts and crafts

Biltmore




Travel Guides Inspiration Tips + News Hotels Journeys

COURTESY OF EXPLORE ASHEVILLE

000006

WHY YOU SHOULD VISIT ASHEVILLE HOW

One glimpse of the surrounding Appalachian mountains, which appear straight out of a Bob Ross painting,
and it's easy to see why Asheville is a top destination to visit in the Southeast. But this western North
Carolina city is more than scenic. There's a diverse local art community, an award-winning food scene that
celebrates modern Appalachian cuisine, and a memorable hike for every ability. Visitors come all year long
to experience the combination of chill mountain-town vibes and a culturally vibrant city. In Asheville, you



nthe hills of Southern Appalachia at thecon
fluence of the Swannanoaand French Broad
Rivers sits Asheville, Morth Carolina. With
a reputation for hospitality and a vibrant
artistic spirit, the city has art, culinary, and
music scenes that regularly eapture the
attention of travelers. Over the last decade,
a movement has grown to spotlight the
underappreciated parts of the city—an effort to
support the diverse and dynamic tapestry that
lle unigue
initiatives illuminate the city's e
iz s0 much more to love about this
eclectic Blue Ridge town than might meet the eye.

makes Ashe

proving there

Clockwise from lefi:
A e Ridge vista
ooerAsheille;
Southern comforts
it femne on Eagle;
art decograndeur
atthe Ashepille Art
Museurn; enneon
Englechefde cuisine
Mualcolm MeMillian.

A New Shade
of Blue

INASHEVILLE, NORTH CAROLINA,
A WIDER CELERRATION OF THECITY'S
RICH HISTORY PROVIDES VISITORS
WITHA FRESH EXPERIENCE

his year, several new
xpansive history,

Upon arrival in Asheville, many have followed a fa
miliar path down Biltmore Avenueand Broadway. Full
of gastronomic delights, the open-air hubis also filled
with music, from sidewalk bluegrass sctstoa stringof
iconic music venues. Here, the avenues are studded
with mom-and-pop outfits alongside newer stores,
whilethe mainthoroughfare holds one of the country’s
largest collections of untouched art deco buildings.
Butjust one street away from thiswell-traveled stripis
aquiet tree-lined boulevard known as the Block. Once
Asheville's Black business district, thiswas home toa
groupofambitious entrepreneurs. During the last half
of the twentieth century, an urban renewal crusadeled
to the displacement of many residents, butinrecent
years, members of the citys Black community have
forged grassroots development projects to bolster
the area once more.

One such resident is DeWayne Barton. Asthe artist
and visionary behind Hood Huggers International, he
leads walking tours down Eagle Street and beyond,
painting out important landmarks to the visitors he
accompanies through the city's historic Black neigh
borhoods. His promenades visit culturally signifi
cant but often undercelebrated sections of Asheville,
accompanied by stories of struggle, ereativity, and

courage, leaving his guests with a deeperappreciation of
the people and places that helped shape the city. “The
art of resilience is creating a way out of no way,” Barton
explains. Projects like his notonly create lasting commu
nity relationships but document Asheville’s history and
lift upits Black-owned businesses.

The heart of the Block is the YMI Cultural Center. For
mierly known as the Young Men's Institute Building, itwas
designed by architect Richard Sharp Smith in the early
18905, The historicmeeting hall was a cultural gemamong
the city’s Black population and remains s cornerstone of
the community. Today, the center hosts in-person and
virtual events focused on local history and culture. On
site, a permanent exhibition showeases a collection of
photographs highlighting the YMI's history and its ties
to the Biltmore Estate, as well as rotating works by local
artists ofvarying disciplines.

Anewly opened haven for Black artists, Noir Collective
AVL, sits on the same block. Part boutique shop, part
gallery, the space is an cutlet for Black creatives with
in the city's thriving maker culture, bringing shoppers
face-to-face with the artists themsebves. Tremendous
works by well known creators are available for purchase
here.including pieces by muralistand multimedia artist
Irene “Jenny™ Pickens. The self taught artist grew up in
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Asheville's Southside community, and her emo
tionally resonant portraits and handerafted dolls
gained popularity at the city's annual festivalzand
art-centric events.

In atown as storied as Asheville, heritage, tra
dition, and legacy take onnew meanings through
the eyes ofthecity’screative entrepreneurs. Many
of theseexperiencesareexpressed through food,
and here, chefs pay s passionate homage to the
Appalachianspirit that permestesthe mountains.

Among Asheville's greatest culinary treas
ures is Benne on Eagle. The critically acclaimed
restaurant lies just around the corner from the
YMI. and its continued exploration of the Black
roots of Appalachian cookery has garnered great
praise—including multiple nods from the James
Beard Foundation. Following in the footsteps of
the celebrated chef Ashleigh Shanti, Maleolm
McMillian has recently joined the much-lauded
restaurant asits new chefde cuisine. A classically
trained culinary practitioner, MeMillian seesfood
as aroad map tounderstanding the landscapeand
has made his name by drawing on the distinctive
corners of the region’s culinary legacy.

For restaurants such as Benne on Eagle, Ashe
ville’s farmers and artisans are the backbone
of Appalachia’s centuries long food tradition,
evidentineach lacally driven dish on theirmenus.

s s s [N PARTHNERSHIP WITH EXPLORE ASHEVILLE

It’sthis deep connection to the land that also made
Asheville the first city in the country to be recog
nized by the Green Restaurant Association as a
Green Dining Destination. Balancing the values
of environmental stewardship, social responsi
bility, and economic vitality, local restaurants
and members of the food industry have created
an atmosphere of creativity and innovation—not
temention seme unforgettable meals.

Against a stunning backdrop of mountains
and mist, it's folks like these who are setting the
scene for a new era in Asheville: one that honors
the city’s past and makes way for a more vibrant,
inclusive future. Even this summer’s Chow Chow
rents, back for asecond installment after 20019's
wildly successful run, are shifting their focus to
spark broader conversations around racial jus
tice and climate change througha slew of culinary
happenings inJune, July, and August. And forvisi
torstothearea, Ashevilleis becoming more thana
charming stop onthe Blue Ridge Parkway. Thanks
tothese shining efforts (and countless more), the
city offers a refreshed and compelling vision of
Appalachia, wherethe beauty and value of the local
community lieat the heart of it all.

Flan yourtripat ExploreAsheville.com

Moreto
Explore
Whether il & foe music,
finearl orouldoor
adpenture oo sevk,
theseapen airacioiies
shoepeirse Ashenille s best

Takeinagarden
installation

From Aprllon, the work of art-
kst Patrick Dougherty appears
onihe grounds of the Biltmore
Estate Marvel at his towering
wover-branch sculpiure up
0S8 A5 YOUWanDer thiough
the greanspaces.

Catch an oultdoor show
Rabbit Ranbitis & new opan-
alr music venue, created by
e LEEME bERInG tha Orange
Peal and Ashavilie Erawing
Qompany. The space Nosts
Ive ENOWS and movie screean-
Nz pairedwith bites and
N0 from food trucks

and loc-al Drewers,

it the trails

T B b raphon o

neEw helghits, ook 3 gukded
SNCUrsionwith alocal putht
SuCh asHike Bke Kayak
Asheville. The Comparny offers
‘=0 Mike Categorniesinciuang
Wwatertalls, wikiflowers, and
snowshoeing. s0.an adveniure
awalts Tor every season.

Venlure Lo

Black Mountain
JLIE[[WEH[YI‘HII‘IIJIESEB&[M
Asheville, Black Mountain s
[ENOWN 35 e “front porcl'u}f
the Elue Ritge Mountains.”
Aperfactday-trip destination,
the dylllc town Is dotted with
craft galleries, bistros, lush
parks, and poputar irallhears.

Experience the

LEAF Festival
Alsoin Black Mounitain, the

fall LEAF Festivalredurns to
Lake Eden October 14-1.A
SignAtre aventof the L EAF
Glohal Arts Center, the outdocr
[gatharng features B misk,
ArtiEanVEnSors, and looal

food and arnk.




FOCUS ON CREATIVE EXPERIENCES
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' AGENCY SEARCH

« Evolutions for both organizations:

o Explore Asheuville is building a new
framework that will guide its marketing
direction.

o Dentsu, which owns 360i, underwent a
significant restructuring with impacts to
Its business structure.

« (Contract ends in June.

 Modified search process is
underway.

Explore ASHEVIL)LE

Convention & Visitors Bureau

360






| CITY COUNCIL UPDATE

Councilmember Sandra Kilgore

Asheville City Council Update



| MISCELLANEOUS BUSINESS

Chairman Himanshu Karvir



Chairman Himanshu Karvir

Members of the Public were invited to submit comments via
email to reply@ExploreAsheville.com through 4:00 p.m. on
Wednesday, April 27.

There were no comments received by the deadline.


mailto:reply@ExploreAsheville.com

LIVE PUBLIC COMMENTS

Chairman Himanshu Karvir

Members of the Public were invited to sign-up to verbally
share live comments during today’s virtual BCTDA meeting.

As of the 12:00 p.m. deadline on Wednesday, April 27,
one request to speak had been received.



LIVE PUBLIC COMMENTS

Chairman Himanshu Karvir

Speakers are allowed up to 3 minutes to share comments and can
choose to appear on screen or via audio only. Speakers agree to
abide by the Rules of Decorum for Live Public Comments during
Virtual BCTDA Meetings.

Today’s Public Commenter (audio only)

Veronica Coit | West Asheuville



" ADJOURNMENT

Chairman Himanshu Karvir

Request Motion to Adjourn the Meeting



' ADJOURN - ROLL CALL VOTE

Chairman Himanshu Karvir

- Vice Chairman Gary Froeba
- Leah Ashburn

- Andrew Celwyn

- Brenda Durden

- John Luckett

- John McKibbon

- Kathleen Mosher

- James Poole

- Chairman Himanshu Karvir



Explore ASHEVILLE

Buncombe County Tourism Development Authority

Thanks for attending!
The next BCTDA meeting will be on
Wednesday, May 26, 2021 | 9:00 a.m.
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