
The April 27, 2022 in-person meeting of the 
Buncombe County Tourism Development Authority

will begin at 9:00 a.m.

WELCOME!



CALL TO ORDER
Chair Kathleen Mosher

Call to Order the Joint Meeting of 
the BCTDA, Public Authority and 
BCTDA, Nonprofit Corporation



FOR OUR REMOTE VIEWERS
Chair Kathleen Mosher

For our viewers watching remotely, documents 
were emailed to everyone who registered on 
Zoom by 8:00 this morning.

The agenda and meeting documents are also 
available online and additional materials, 
including a recording of the meeting and the 
PowerPoint presentation, will be posted later 
today. 

Go to: 
> AshevilleCVB.com
> About the Buncombe County TDA
> Find out about upcoming BCTDA meetings



WELCOME BOARD & GUESTS

Welcome board members and guests who are in attendance 

 Introductions around the room

Chair Kathleen Mosher



MINUTES
Chair Kathleen Mosher

March 24, 2022 BCTDA Regular 
Meeting Minutes

 Questions/Comments
 Suggested Motion:

Motion to approve the March 24, 2022, 
meeting minutes as presented.

 Motion Second
 Discussion
 Vote



MINUTES
Chair Kathleen Mosher

March 25, 2022 BCTDA Annual Planning 
Session Minutes

 Questions/Comments
 Suggested Motion:

Motion to approve the March 25, 2022,
annual planning session minutes as presented.

 Motion Second
 Discussion
 Vote



DON WARN
BUNCOMBE COUNTY FINANCE DIRECTOR

BCTDA FISCAL AGENT

FINANCIAL REPORTS



FINANCIAL REPORTS

Buncombe County Finance Director Don Warn

Presentation of the March 2022 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions/Discussion

FINANCIAL REPORTS



 Suggested Motion:

Motion to approve the March 2022 Financial Reports as presented.

Motion Second

 Discussion

 Vote

FINANCIAL REPORTS
Chair Kathleen Mosher



FY22 AUDIT LETTER & CONTRACT

Don Warn

Review & Request 
approval of the FY22 
CliftonLarsonAllen, 
LLP / BCTDA audit 
letter and contract



FY22 AUDIT LETTER & CONTRACT

Chair Kathleen Mosher

Suggested Motion:
Motion to approve the CliftonLarsonAllen / BCTDA 
FY22 audit letter and contract as presented. 

Motion Second
Discussion
Vote



NATHAN RAMSEY
EXECUTIVE DIRECTOR 

LAND OF SKY REGIONAL COUNCIL

WORKFORCE 
DEVELOPMENT UPDATE



Presentation to the Buncombe County Tourism Development Authority Board
April 27, 2022







Asheville MSA population 
added 100,000 in 20 years 

https://fred.stlouisfed.org/graph/?g=MzPI


Asheville MSA GDP has 
increased 200% in 20 years 

https://fred.stlouisfed.org/graph/?g=MzPn


COVID-19 health pandemic has hit our region very hard.  
Prior to April 2020, our region had the lowest unemployment 

rate in NC for 61 consecutive months. 3.6% in March to 
16.2% in April.

Asheville metro:  3.1%
Buncombe County:  3.0%

February 2022 (March 2022 data released today 4/27/22 at 10:00 am) 



Total Labor Force 215,906
Employed Individuals 209,303

10,965 more people working compared to February 
2021.  
1,372 more people working compared to January 2022.  
6,603 unemployed individuals in the region as of 
February 2022.



Buncombe    3.0%
Henderson     3.0%
Haywood       3.2%
Madison         3.2%
Transylvania  3.3%





https://fred.stlouisfed.org/graph/?g=MzhR




https://fred.stlouisfed.org/graph/?g=Mzic






2.6% lowest unemployment rate 
in January 2022 since December 
1999 2.4%

https://fred.stlouisfed.org/graph/?g=Mzil






Average hourly 
earnings March 2022 

$27.22 

https://fred.stlouisfed.org/graph/?g=LB8W


Only two sectors in our region pay average wages above the NC average:

Healthcare: Wages $3,000 higher or 7% above the 
NC average

Hospitality & Tourism: Wages $2,000 higher or 12% 
above the NC average 

16 out of 20 industries in our region are at least 10% lower than the NC 
average wage for that industry 



How many job openings are 
available in our region?



As of February 2022:
23,301 unique job postings in Buncombe, Haywood, Henderson, 

Madison, and Transylvania Counties.  EMSI.
6,603 unemployed individuals in our region as of February 2022.

11,472 job openings on NCWorks.gov as of February 2022.  



Job Openings 



Math Problem + Skills Gap
1. Increasing postsecondary credential attainment with dual enrollment 

(Career and College Promise) 
2. Work-Ready Communities – 51 counties certified
3. My Future NC – 2 million by 2030 – our region is 10,000 short of the 

goal



NC (and especially rural communities) must 
increase post secondary credential attainment, 
not necessarily a four-year degree.

10 (9th graders)
8.6 (graduate HS) 

6 (enroll in higher education)
3 (earn a degree by age 25)





Working Learners 
1. The new normal 
2. Challenge balancing work and education 

obligations, for example CNA to RN
3. Upskilling – short-term training



Supportive Services – Rural & Urban 
face similar challenges 
1. Housing 
2. Transportation
3. Childcare



The sign of the times    



Where are the jobs?



Advanced Manufacturing
 Earnings per job $69,627 per year.
 Starting wages of up to $22 per hour for entry-level jobs
 Around 21,700 jobs in the region, 500 fewer jobs than prepandemic.
 Over 2,500 new jobs have been announced in the past two years.
 Around 1,000 job openings today  
 Recent announcements by Pratt & Whitney and Jabil Healthcare



https://fred.stlouisfed.org/graph/?g=LBb7


Healthcare
 Average wage over $50,000 per year.
 Around 33,700 jobs in the region, 3,700 few jobs in the Education & Health 

Services sector compared to prepandemic.
 Our region is 20 years ahead of nation in aging.
 Mission Health System alone has about 500-1,000 job openings on daily basis  
 Overall, our region will never fully meet the demand for healthcare talent from 

CNAs to MDs and every occupation in between.   



https://fred.stlouisfed.org/graph/?g=LBby


Hospitality & Tourism
 Average wage data is misleading due to high number of PT jobs.
 Around 27,000 jobs in the region, 4,000 fewer jobs than prepandemic.
 NC Commerce projects 6,000 new jobs between now and 2022.      



https://fred.stlouisfed.org/graph/?g=LBbE


Skilled Trades 
 Construction, maintenance, repair occupations in many different sectors
 Over 10,000 jobs in the region, 2000+ less jobs than 2007.
 For example, HVAC Technician, upon completion of a two-year degree which 

includes work experience and licensing will earn around $40,000, within a few 
years can earn $70,000 or more.        



https://fred.stlouisfed.org/graph/?g=LBc5


Tech/IT 
 Almost every employer needs tech talent.
 Largest tech employer in our region is Mission Health, they have over 300 employers in their tech/IT 

department.
 Jobs pay very well even though around 20% below the state average (true for many of our higher 

paying jobs that they pay less than the NC average). 
 Growing entrepreneurial tech community in our region.    
 Region is underrepresented in tech compared to NC.



https://fred.stlouisfed.org/graph/?g=LBcI


How does someone find 
the right job for them?



Comprehensive career development services with career counselors 
who can assist you in meeting your career goals.  Your path to a 
great job begins here.          



Based on eligibility criteria, we have funding to support job 
seekers with both short-term and long-term training up to a     
two-year degree. 
1. Adults 
2. Dislocated Workers
3. Youth



Most good paying jobs require a postsecondary credential; NC’s goal is that by 
2025, 67% of all workers with have a postsecondary credential. 
1. Education beyond a high school diploma.
2. Field of study is critical, many of the best paying jobs and jobs with the most 

growth potential are in STEM.
3. The job opportunities for those with only a high school diploma or less are 

declining. 



Many people in our region are struggling economically prior to COVID-19.
11.7% of Asheville metro population live below the poverty level.  

Poverty level for a family of 4 is $26,200.
Asheville metro median family income is $61,739.



What can employers do in a tight labor market?
1) Focus on retention
2) Expand net
3) Upskill existing workers
4) Automate
5) Build Partnerships
6) Focus on Overlooked Populations
7) Eliminate Unnecessary Job Requirements
8) Get Flexible
9) Improve Culture
10) Increase Wages



Questions?



VIC ISLEY
PRESIDENT & CEO

PRESIDENT & CEO 
REPORT



WORKFORCE DEVELOPMENT
Buncombe County High Schools Career Day

 9 high schools

 400 students

 22+ travel & tourism 
partners, including chefs 
from various AIR restaurants

 Students were provided 
“Passports” to be stamped at 
the booths of travel & 
tourism companies/ 
organizations

 Special thanks & recognition 
to Vice Chair Brenda Durden 
for her team’s efforts



LOCAL PUBLIC INFO CAMPAIGN: 
TPDF 2022 GRANT CYCLE

*Funded using earned revenue*



TPDF 2022 CYCLE TIMELINE

April 27, 2022

Release Application 
Materials

May 4, 2022

Host Information Session for 
Prospective Applicants

June 1, 2022

Phase I Application 
Deadline

June 29, 2022

Phase I Applicants Notified

August 31, 2022

Phase II Application 
Deadline

September 29 & 30* 

Applicants Present 
Proposals to TPDF 
Committee 

October 10 & 11*

Site Visits with TPDF 
Committee

October 26, 2022

TPDF Funding 
Recommendations 
Presented to BCTDA for 
Approval at Board Meeting 
& Awards Announced

*Applicants required to be available one of the two 
scheduled presentation and site visits dates





Diversity Training 
Workshop: 
Black Travelers
Evita Robinson, Founder of 
NOMADNESS Travel Tribe
+ Researchers with Tourism 
RESET

Lunchtime 
Keynote: 
Foundations of 
Storytelling
Stewart Colovin, 
Executive VP
MMGY Global Brand 
Strategy

Event includes lunch, training & 
networking reception.
Free to community partners. 
Advance registration required.
Register at AshevilleCVB.com







73%

58%

38%

48%

57%

64%
70%

65%

Hotels Vacation Rentals

Mar-19 Mar-20 Mar-21 Mar-22

MARCH LODGING OCCUPANCY

March 2022
hotel occupancy

was down
3 points from 

2019 levels 

March 2022 
vacation rental 
occupancy was 
up 7 points 
from 2019 
levels



• Monthly Highlights Report
• Destination Dashboard
• Questions?



CITY COUNCIL UPDATE

Councilmember Sandra Kilgore

Asheville City Council Update



BC COMMISSION UPDATE

Commissioner Robert Pressley

Buncombe County Commission Update



MISCELLANEOUS BUSINESS

Chair Kathleen Mosher



Chair Kathleen Mosher

Members of the Public were invited to sign-up to virtually 
share live comments during today’s in-person BCTDA 
meeting. 

As of the 12:00 p.m. registration deadline on Tuesday, 
April 26, no requests to speak had been received. 

LIVE VIRTUAL PUBLIC COMMENTS



Chair Kathleen Mosher

Upon arrival to this morning’s BCTDA meeting, 
anyone who indicated a desire to make public 
comments completed the Public Comment Sign-In 
Sheet, affirming that they have read, understand, 
and agree to abide by the Rules of Decorum. 

IN-PERSON PUBLIC COMMENTS



RULES OF DECORUM FOR PUBLIC 
COMMENTS

Rules of Decorum for Public Comments during BCTDA Meetings:

• Public commenters will have up to 3 minutes to speak and agree to follow the Rules of 
Decorum.

• Public commenters shall refrain from personal attacks and/or threats directed towards the 
BCTDA board members, Explore Asheville staff, and meeting presenters and attendees. 

• Public commenters agree to be civil and courteous with their language. Insults, profanity, use 
of vulgar language or gestures, or other inappropriate behavior are not allowed.

• Public commenters should not expect BCTDA board or Explore Asheville staff members to 
respond to their comments during the meeting. 

• Failure to follow these rules will result in the immediate termination of the privilege of 
commenting, whether calling-in virtually or attending the meeting in-person. 

• The chair or online moderator has the authority to enforce the Rules of Decorum.



ADJOURNMENT
Chair Kathleen Mosher

Motion for Consideration:
Motion to adjourn the BCTDA meeting

Motion Second
Discussion
 Vote



NEXT BCTDA MEETING

Thanks for attending!
The next BCTDA meeting will be on

Wednesday, May 25, 2022 | 9:00 a.m.
Explore Asheville Board Room

27 College Place | Asheville 


	The April 27, 2022 in-person meeting of the �Buncombe County Tourism Development Authority�will begin at 9:00 a.m.��
	Call to Order
	For Our remote viewers
	Welcome board & guests
	Minutes
	Minutes
	Don warn�buncombe county finance director�BCTDA Fiscal agent
	Financial Reports
	 Pg 1
	 Pg 2
	 Pg 3
	 Pg 4
	 Pg 5
	 Pg 6
	 Pg 7
	 Pg 8
	Financial REPORTs
	Financial REPORTs
	Fy22 Audit Letter & contract
	Fy22 Audit Letter & contract
	NATHAN RAMSEY�EXECUTIVE DIRECTOR �LAND OF SKY REGIONAL COUNCIL
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	VIC ISLEY�PRESIDENT & CEO
	WORKFORCE DEVELOPMENT
	LOCAL PUBLIC INFO CAMPAIGN: �TPDF 2022 GRANT CYCLE
	TPDF 2022 CYCLE timeline
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	MARCH Lodging occupancy
	Slide Number 77
	city council update
	BC Commission update
	Miscellaneous business
	Live virtual Public comments
	In-person Public comments
	RULES OF DECORUM FOR PUBLIC �COMMENTS
	adjournment
	Next BCTDA Meeting

