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Buncombe County Tourism Development Authority Board Meeting
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CALL TO ORDER

• Call to order the Joint Meeting of 

the BCTDA, Public Authority and 

BCTDA Nonprofit Corporation.

Chair Kathleen Mosher

E X P L O R E A S H E V I L L E . C O M
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FOR OUR REMOTE VIEWERS

For our viewers watching remotely, documents 
were emailed to everyone who registered on 
Zoom by 8:00 this morning.

The agenda and meeting documents are 
available online.

Additional materials, including the PowerPoint 
presentation, will be posted later today. 

Go to:
• AshevilleCVB.com
• About the Buncombe County TDA
• Find out about upcoming BCTDA meetings

Chair Kathleen Mosher
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WELCOME BOARD & GUESTS

• Welcome board members and guests who are in attendance

• Introductions around the room

Chair Kathleen Mosher
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MARCH 23 MINUTES

Questions/ Comments

Suggested Motion: 

Motion to approve the March 23, 2023 
meeting minutes.

Motion Second

Additional Discussion

Vote

Chair Kathleen Mosher

E X P L O R E A S H E V I L L E . C O M
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PLANNING SESSION MINUTES

Questions/ Comments

Suggested Motion: 

Motion to approve the March 24, 2023 
annual planning session minutes.

Motion Second

Additional Discussion

Vote

Chair Kathleen Mosher

E X P L O R E A S H E V I L L E . C O M
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FINANCIAL REPORTS
Mason Scott

BCTDA Interim Fiscal Agent

Matthew Lehman
BCTDA Finance Committee Chair

Kathleen Mosher
BCTDA Chair
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MARCH 2023 
FINANCIAL REPORTS

Mason Scott
Buncombe County Assistant Finance Director/ 

Interim BCTDA Fiscal Agent
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PAGE 1
Monthly Statement of Revenues, Expenditures and Changes in Fund Balance, Operating and Earned Revenue Funds, 
Budget and Actual – March 31, 2023
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PAGE 2
Monthly Revenue Summary – March 31, 2023
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PAGE 3
Monthly Product Development Fund Summary – March 31, 2023
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PAGE 4
Monthly Legacy Investment from Tourism Fund – March 31, 2023
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PAGE 5
Monthly Balance Sheet Governmental Funds – March 31, 2023
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PAGE 6
Total Lodging Sales Shown by Month of Sale, YTD – March 31, 2023
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PAGE 7
History of Total Sales by Month Shown by Month of Sale, YTD – March 31, 2023
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PAGE 8
Total Lodging Sales by Type, Shown by Month of Sale, YTD – March 31, 2023
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PAGE 9
Total Lodging Sales by Type, Shown by Month of Sale, YTD – March 31, 2023

Total Lodging Sales by Type, YTD Total Lodging Sales by Type, Compared to Prior Year
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FEBRUARY 2023 FINANCIAL REPORTS

Questions/Comments

Suggested Motion: 

Motion to approve the March 2023 Financial Reports as presented.

Motion Second

Additional Discussion

Vote

Chair Kathleen Mosher

E X P L O R E A S H E V I L L E . C O M
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FINANCE COMMITTEE 
REPORT

Matthew Lehman
BCTDA Finance Committee Chair
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FINANCE COMMITTEE REPORT
Matthew Lehman, Finance Committee Chair

COMMITTEE MEMBERS

Matthew Lehman | Grand Bohemian Hotel Asheville
Finance Committee Chair & BCTDA (Nonprofit) Treasurer

HP Patel | BCA Hotels
Finance Committee Member & BCTDA Board Member

Chip Craig | GreyBeard Realty
Finance Committee Member & Former BCTDA Member

Kathleen Mosher | Biltmore
Finance Committee Member & BCTDA Board Chair
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FINANCE COMMITTEE REPORT
Investment Strategy

What are we talking about and why?

• TDA commits significant investments to approved tourism-related capital projects through the Tourism 
Product Development Fund every year, while actual cash payments may be on extended timeline

• Finance committee looking for opportunities to maximize benefits of idle cash – i.e., create additional 
revenue while waiting to pay project reimbursements and expand overall project capacity

• TDA’s cash is currently managed through the same “standard” accounts as County – checking account 
and State-sponsored money market trust fund 

• Finance committee exploring investment options; considering investment plan similar to Buncombe 
County since governed by same laws

• Note: Tax dollars that are collected for a specific purpose must be used for that specific purpose, 
including investment income derived from those dollars
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FINANCE COMMITTEE REPORT
Investment Strategy

Investment context, structure, opportunities
• State law: NC local governments and public authorities can only invest in certain securities

o Emphasis of State law and Treasurer’s office is high security, maintaining value of each $1, and high 
liquidity

o Summary: Investment options limited to certain fixed income investments (not stock market)
o Most common/accessible investment options are bonds of US Treasury and federal agency bonds, 

commercial paper with the highest credit rating, certain mutual funds, and certain comingled 
investment pools

• More strategic, proactive, calculated investing hasn’t happened because of:
o Lack of awareness (not sure these conversations happened with prior Boards)
o Lack of competition and enticing interest rates
o Lack of staff or contractor capacity to focus on investments

• Based on TDA needs and recent County experience, finance committee and fiscal agent recommend:
o Joining established investment pool (NCIP created in 2021; Buncombe County and Wake County 

are founding trustees; positive competition with state-sponsored money market trust fund)
o Engaging a dedicated investment advisor (maximize returns through proactive management; TDA 

may have more risk interest than County)
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NORTH CAROLINA INVESTMENT POOL (NCIP)
NCIP’s Liquid Portfolio Overview

Karen Magness, PFAM Asset Management, presented to Finance Committee April 14

Commingled Investment Structure designed to provide
• Economies of scale and ease of administration for participants
• Highly liquid investments and competitive investment returns
• Day-to-day administration by an experienced group of services providers

Commingled Investment Structure designed to provide
• Rated by two nationally recognized statistical ratings organizations (NRSROs)
• Governance provided by a participant-elected board of trustees
• Investment polices consider diversification, credit quality, and provision of liquidity to participants

Primary Investment Objective: Principal Stability
• Authorized by 159-30(c)(10) provided portfolio holdings are limited to securities permitted by 159-30(c)

Designed to provide participants a high degree of liquidity
• Allows for same-day deposits and withdrawals (if request is received by 2:00 PM EST)

Additional Information to Consider
• Investment, operating and reporting policies are designed to align with GASB 79
• Created through an interlocal government agreement between Wake County and Buncombe County
• Board of Trustees comprised of finance officers of participating North Carolina Units
• Investment Advisor is registered with the SEC
• Distribution provided by broker who is registered with FINRA
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FINANCE COMMITTEE REPORT
Next Steps

• Next committee meeting in May
• As part of budget process, present resolution at next month’s board meeting to join NCIP
• RFP to select investment advisor
• Consider drafting investment policy
• Continuing research on board travel and reimbursement policy
• FY24 budget recommendations presented in May board meeting 
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PENALTY WAIVER REQUEST
Kathleen Mosher

BCTDA Chair



E X P L O R E A S H E V I L L E . C O M 26

BCTDA PENALTY WAIVER POLICY

Penalty Waiver Requests require a two-step approval process.

The BCTDA’s Policy for Granting Waivers for Penalties 
Associated with Late Room Tax Remittance states the following:

• If a payment from an accommodation is late for good cause shown 
other than ordinary failure to pay by the due date, the 
accommodation can request in writing a waiver from the 
Buncombe County Tourism Development Authority (TDA). 

• The request must list the reasons for the late filing and/or late 
payment and include any documents supporting why the filing 
and/or payment was late. 

• If a waiver is recommended, the request must then be voted on by 
the Buncombe County Board of Commissioners at a regularly 
scheduled meeting. The request may be turned down even if TDA 
has approved the waiver. 

Chair Kathleen Mosher



E X P L O R E A S H E V I L L E . C O M 27

PENALTIES FOR LATE REPORTING AND PAYMENT

Applicable penalties are defined by NCGS 105‐236(a)(3) – (4). 

• Failure to file the return on the date it is due will result in a penalty equal to 5% of the amount of the tax if the failure
is for no more than one month, with an additional 5% for each additional month, or fraction thereof, during which 
the failure continues, not exceeding 25% in aggregate

• Failure to pay tax when due, without intent to evade the tax, will result in a penalty equal to 2% of the amount of the 
tax if the failure is for no more than one month, with an additional 2% for each additional month, or fraction thereof, 
during which the failure continues, not exceeding 10% in aggregate.

NOTE: Penalties fees collected for late reporting and payment are utilized by Buncombe County not the TDA.

(Per NC general statutes, penalties collected related to occupancy tax must be remitted to local school systems.)

Chair Kathleen Mosher
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PENALTY WAIVER REQUEST

• A penalty waiver request for Abbington Green B&B was received by Explore Asheville staff on April 18, 2023

• The waiver request is for $20,860.06, the sum of penalty fees accrued from June 2021 through February 2023 for 
late filing and late payments

• The written request to have the penalty fees waived and the accompanying rationale, as well as supporting 
documentation, were provided to the BCTDA to review in advance of today’s meeting

• Buncombe County Finance Department confirmed all outstanding occupancy taxes for June 2021 through 
February 2023 were paid on April 4, 2023; applicable penalty fees, as previously outlined, are owed to the County

• The BCTDA can determine whether to make a waiver recommendation to Buncombe County Commissioners

• Dean Whiteford, Abbington Green B&B, is available to answer questions and provide additional context, as needed

Chair Kathleen Mosher
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PENALTY WAIVER REQUEST

Questions/ Comments

Call for a Motion: 

Motion to recommend approval of the penalty waiver request from Abbington Green Bed & 
Breakfast in the amount of $20,860.06 (or another amount)  OR to deny the penalty waiver 
request as presented.

Motion Second

Additional Discussion

Vote

Chair Kathleen Mosher
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PRESIDENT & CEO 
REPORT

Vic Isley
President & CEO
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ASHEVILLE BUNCOMBE REGIONAL SPORTS COMMISSION
Organizational Assessment

Sports commission was created in 2010 with four founding members:  City, County, UNC Asheville and Explore Asheville/BCTDA. 

At that time City, County and TDA were equal investors at $45K each annually, with UNC Asheville providing in-kind facilities and 
expertise. 

FY23 investment levels:  Explore Asheville ($230K), City of Asheville ($45K), Buncombe County ($45K), and UNC Asheville (in-kind
facilities).

Current bylaws place governance with the founding members. Board of directors are advisory in nature.

Jointly, the founding members agreed on an independent review to determine a sustainable way forward to build on the success 
of sports tourism efforts:

• Assess current structure & bylaws

• Analyze the current funding model

• Optimize board and staff (skills, roles, responsibilities)

• Identify critical relationships for future success
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ASHEVILLE BUNCOMBE REGIONAL SPORTS COMMISSION
Organizational Assessment

Founding members now considering the recommendation of Huddle Up Group to merge the Sports Commission team with 
Explore Asheville.

• HUG presented recommendations at in-person stakeholder meetings April 17

• BCTDA board members and stakeholders provided copy of the recommendation report

• City council plans to hear report from City staff May 9

• Listening sessions are being scheduled with founding members for ABRSC advisory board May 17 and 18

• Explore Asheville staff will work with Finance Committee on scenario planning as part of FY24 strategy and budget efforts that 
will be presented to BCTDA in May

• Any change will require a vote of the founding members and ample notice to Sports Commission
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Hotels Vacation Rentals

Mar-19 Mar-20 Mar-21 Mar-22 Mar-23

March 2023 hotel 
occupancy was 

down 3 points 
from 2019; and 

flat to 2022

March 2023 
vacation rental 
occupancy was 
down 1 point from 
2019; and down 7
points from 2021 
and 2022 levels

MARCH LODGING OCCUPANCY
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FY24 BCTDA MEETING SCHEDULE
Save these dates for the upcoming fiscal year

Unless otherwise noted 9am the last Wednesday of each month except March

Date Time
Wednesday, July 26, 2023 9:00 - 11:00 a.m.
Wednesday, August 30, 2023 9:00 - 11:00 a.m.
Wednesday, September 27, 2023 9:00 - 11:00 a.m.
Wednesday, October 25, 2023 9:00 - 11:00 a.m.
Wednesday, November 29, 2023 9:00 - 11:00 a.m.
Wednesday, December 13, 2023* 9:00 - 11:00 a.m.
Wednesday, January 24, 2024* 9:00 - 11:00 a.m.
Wednesday, February 28, 2024 9:00 - 11:00 a.m.
Thursday, March 21, 2024* (March Board Meeting) 9:00 - 11:00 a.m. 
Friday, March 22, 2024* (Annual Planning Session) 9:00 a.m. - 6:00 p.m.  
Wednesday, April 24, 2024 9:00 - 11:00 a.m.
Wednesday, May 29, 2024 9:00 - 11:00 a.m.
Wednesday, June 26, 2024 9:00 - 11:00 a.m.

*Unless noted with asterisk, meetings take place at 9 a.m. the last Wednesday of each month
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EXPLORE ASHEVILLE OPEN HOUSE – MAY 9

Unless otherwise noted 9am the last Wednesday of each month except March

May 7-13 marks the 40th Anniversary of National Travel and Tourism Week.

Explore Asheville is hosting an afternoon of social connection and celebration 
of travel and tourism's role in stimulation economic growth, cultivating vibrant 
communities, creating quality job opportunities, and inspiring new business.

Join us at the Explore Asheville office on May 9, 3-6 pm for an open house.

Drop in anytime for local bites, beverages, and vendor intros.

Featured Local Vendors:
• Sage and Spice Catering and Culinary Experiences
• Chemist Spirits
• Asheville Wellness Tours
• Ryan Ashley the Poet
• Metro Wines
• Ricardo Tejeda
• Connor Law and Taylor Pierson

Our team looks forward to mingling with all of you!

Celebrating the 40th Anniversary of National Travel and Tourism Week
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MONTHLY REPORTING

E X P L O R E A S H E V I L L E . C O M

March 2023 Monthly Highlights Report | Destination Performance Report
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AVL AIRPORT 
UPDATES

Tina Kinsey
Asheville Regional Airport 

Vice President of Marketing, PR + Air Service 



A pivotal time in our history.



Air Service Overview



AVL has had 12 record years in the past 22 years1 including 2022 
reaching 922 thousand enplanements (1.8 M PAX)

Record year
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vs 2019



In the last five years, AVL has grown by 16 markets, 
+1,400 daily seats & 9 daily flights

AVL ROUTE MAP, 2018 AVL ROUTE MAP, 2023

6 airlines (including NK & VB). 
17 destinations (15 unique). 

1,925 daily seats
22 daily flights

6 airlines (including B6 & SY). 
33 destinations (26 unique). 

3,336 daily seats
31 daily flights

New Routes

Note *: 2018 is YE 4Q 2018 & 2023 is YE 2Q 2023
Source: Cirium schedule data via Diio Mi. AVL airport. Ailevon Pacific Aviation Consulting Analysis

PHX



Current route map

Starts May 26

Seasonal



AVL has nonstop service to most of its top 25 domestic airport markets

Unserved Markets

44

Note *: YE 3Q 2022
Source: DOT O&D via Diio Mi. Ailevon Pacific Aviation Consulting Analysis
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A look ahead – seats for sale Utilization this year so far
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A look ahead – seats for sale 
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Sample size:  210,135 AVL travelers

Note:  indicates unique travelers 
by zip code, not frequency of 
travel

AVL is a leisure market with strong in-bound traffic



Passenger data from AVL wifi utilization help tell our visitor story.  
Here’s where our domestic visitors reside.

Note 1: Excluding states – GA, NC, SC, TN
Source:  AVL Wifi Data, Ailevon Pacific 
Aviation Consulting analysis

TOP 20 VISITING MSAS THROUGH AVL1

AVL WIFI Users: YE January 2023

Rank MSA % Rank MSA % Rank MSA %

1 South Florida 11% 8 Sarasota 4% 15 Denver 2%

2 New York 10% 9 Boston 4% 16 Houston 2%

3 Tampa 9% 10 Fort Myers 3% 17 San Francisco 1%

4 Chicago 5% 11 Austin 2% 18 Naples 1%

5 Orlando 5% 12 Dallas 2% 19 Baltimore 1%

6 Minneapolis 4% 13 Philadelphia 2% 20 Jacksonville, FL 1%

7 D.C. 4% 14 Los Angeles 2% Total 154,772  respondents



INFRASTRUCTURE 
UPDATE

• Air Traffic Control Tower

• Make-ready work for the new 
terminal project

• AVL FORWARD:  the airport of our 
future is near



New ATC underway



Central Energy Plant



More parking 
coming by fall



Temporary Gates 
Opening in May



Terminal 
Project

Groundbreaking –
August 2023



Questions?
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CITY UPDATES
Vice Mayor Sandra Kilgore
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COUNTY UPDATES
Kathleen Mosher 

(on behalf of Commissioner Terri Wells)



58

MISCELLANEOUS 
BUSINESS

Chair Kathleen Mosher
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PUBLIC COMMENTS
Chair Kathleen Mosher
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LIVE VIRTUAL PUBLIC COMMENTS

Members of the Public were invited to sign-up to virtually share live comments during 
today’s in-person BCTDA meeting. 

As of the 12:00 p.m. registration deadline on Wednesday, March 22 no requests to speak had 
been received. 

Chair Kathleen Mosher
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IN-PERSON PUBLIC COMMENTS

Upon arrival to this morning’s BCTDA meeting, anyone who indicated a desire to make 
public comments completed the Public Comment Sign-In Sheet, affirming they agree to 
abide by the Rules of Decorum. 

Chair Kathleen Mosher
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ADJOURNMENT
Chair Kathleen Mosher
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ADJOURNMENT

Questions/Comments

Suggested Motion:

Motion to adjourn the BCTDA Meeting.

Motion Second

Discussion

Vote

Chair Kathleen Mosher



The next BCTDA meeting will be 
Wednesday, May 31, 2023 | 9:00 a.m. | Explore Asheville
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