
The March 25, 2021 virtual meeting of the 
Buncombe County Tourism Development 

Authority will begin shortly.

WELCOME!



CALL TO ORDER
Chairman Himanshu Karvir

Call to Order the Virtual Joint 
Meeting of the BCTDA, 
Public Authority and BCTDA, 
Nonprofit Corporation 



MEETING AGENDA & DOCS
Chairman Himanshu Karvir

The agenda and meeting 
documents are available online. 

Go to: 
>AshevilleCVB.com
>Board Meetings & Documents
>Upcoming BCTDA Meetings 



 Vice Chairman Gary Froeba
 Leah Ashburn 
 Andrew Celwyn
 Brenda Durden 
 John Luckett 
 John McKibbon

BCTDA ROLL CALL

 Kathleen Mosher
 James Poole (absent)
 Asheville City Councilmember 
Sandra Kilgore 
 Buncombe County Commissioner 
Robert Pressley
Chairman Himanshu Karvir

Chairman Himanshu Karvir



Chairman Himanshu Karvir

Motion for Consideration 

Motion to approve the 
minutes from the 
February 24, 2021 
Regular BCTDA Meeting

MINUTES



 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 Chairman Himanshu Karvir

MINUTES - ROLL CALL VOTE
Chairman Himanshu Karvir



FINANCIAL REPORTS

Buncombe County Finance Director 
Don Warn

Presentation of the February 2021 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions/Discussion

FINANCIAL REPORTS



APPROVAL OF FINANCIALS

Chairman Himanshu Karvir

Motion for Consideration

Motion to Approve the February 2021 Financial Reports 
as Presented



FINANCIALS - ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon 
 Kathleen Mosher
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



FY 21 AUDIT CONTRACT

Don Warn

Request approval of the FY 21 
CliftonAllenLarson, LLP/BCTDA 
audit contract



FY 21 AUDIT CONTRACT

Chairman Himanshu Karvir

Motion for Consideration

Motion to approve the CliftonAllenLarson / BCTDA 
FY 21 audit contract as presented. 



ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon 
 Kathleen Mosher
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



VIC ISLEY
PRESIDENT & CEO

PRESIDENT & CEO 
REPORT



 In the January board meeting, BCTDA approved contributing $40,000 
to the One Buncombe Fund for community COVID-19 relief 

 Buncombe County announced last week that grants totaling $475,000 
are being to awarded to 116 area businesses

 Directly assist 406 living-wage jobs by supporting the retention of 253 
employees and rehiring of 153 workers

 31% have not had any government assistance since the beginning of 
the pandemic

ONE BUNCOMBE FUND



DISPELLING OCT 2020 MYTH

Hotel/Motel Rev Vacation Rental Rev Bed & Breakfast Total Rev
Down 8% Up 76% Up 5% Up 7%



FEB LODGING OCCUPANCY 
56%

45%45%

55%

Hotels Vacation Rentals

Feb-20 Feb-21
Source: STR and AirDNA

-20.5% +20.5%



PLANNING RETREAT

Tourism’s Four Pillars



DIANNA PIERCE RETIREMENT

Thanks and Happy Retirement to:

Dianna Pierce
VP of Sales 

Dianna is retiring after 26 years of 
service to the BCTDA and Explore 

Asheville CVB



• CVB Staff Recap
• Destination Dashboard
• Quick List
• Questions?



JOHN LUCKETT
BCTDA FINANCE COMMITTEE CHAIR

VIC ISLEY
PRESIDENT & CEO

FY 22 BUDGET PROCESS



LODGING REVENUE
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REVENUE GROWTH BY SEGMENT

0

50

100

150

200

250

300
Hotel/Motel

Vacation Rentals

Bed & Breakfast

Total

Room revenue in Buncombe County by accommodation type
Index (100 = same month in FY 2018)

Source: Buncombe County, Tourism Economics



HOTEL REVENUE STILL FOUNDATIONAL
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LODGING REVENUE
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SCENARIO DETAILS

Scenario February room revenue
(comparison to 2019 value)

Virus-related inhibitions on travel in the first half of 2021 Key economic indicators
(forecast current as of February 14th, 2020)

Economic 
drag Virus drag

Combined 
impact to 

travel
• Virus moderately contained, travel restrictions continue to ease • National unemployment rate in Q4 2021 - 4.8%

Upside • Traveler risk aversion remains moderate to high through 2021 • National GDP grows 7.3% in 2021
• GDP returns to 2019 Q4 level in 2021 Q2

• Virus contained in some regions, however many restrictions and 
containment measures remain through 2021

COVID-19's impact on Buncombe County's visitor 
economy, Downside Scenario

Baseline Falls back near the February 2019 
value

• In some areas, groups permitted to meet with modifications, but risk 
aversion reduces attendance • National GDP grows 4.2% in 2021

• GDP returns to 2019 Q4 level in 2021 Q3
• Virus not well contained, many restrictions and many containment 
measures remain in place until the summer • National unemployment rate in Q4 2021 - 6.9%

Downside Falls back to the Nov./Dec. trend, 
well below the 2019 value

• Very limited group travel, greater risk aversion, many public places 
closed/limited, restaurants more limited • National GDP grows 0.2% in 2021

• GDP returns to 2019 Q4 level in 2022 Q1

Maintains the January trend, well 
above the 2019 value

Source: Tourism Economics



LODGING REVENUE FORECAST
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LODGING REVENUE CHANGES
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OCCUPANCY TAX FORECAST
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OCCUPANCY TAX CHANGES
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ESTABLISH REVENUE OBJECTIVE

John Luckett, BCTDA Finance Committee Chair

The recommendation of the BCTDA’s Finance 
Committee is to establish a revenue objective 
of $27,159,586 for FY 2022, which represents 
a 9% increase over revenue received in FY 2019.



DISCUSSION



ESTABLISH REVENUE OBJECTIVE

Motion for Consideration 

Motion to accept the recommendation of the BCTDA’s 
Finance Committee and establish the FY 2022 revenue 
objective at $27,159,586, which represents a 9% 
increase over revenue received in FY 2019.

Himanshu Karvir



ROLL CALL VOTE

 Vice Chairman Gary Froeba

 Leah Ashburn

 Andrew Celwyn

 Brenda Durden

 John Luckett

 John McKibbon

 Kathleen Mosher

 Chairman Himanshu Karvir

Chairman Himanshu Karvir



TPDF UPDATE

Two requests for capital funding from the Tourism 
Product Development Fund (TPDF) have been 
submitted for the BCTDA’s consideration.

Requests were submitted by organizations who have been awarded TPDF 
funding in the past.



TPDF UPDATE

• The enabling legislation mandates that a TPDF Committee 
review all TPDF requests and make funding recommendations 
to the BCTDA.  

• Should the BCTDA wish to consider the requests, staff seeks 
board approval to reengage the existing TPDF Committee to 
assess the proposals.



The Wortham Center
Requesting $60,000

- Camera System for Virtual Engagements

- Air Ionization System for Increased Air 
Exchange Rates

REQUEST #1



Asheville Downtown 
Association
Requesting $150,000

- Large Mobile Stage for Outdoor 
Performing Arts Events

REQUEST #2



• Each submission is with the intent to enable multiple events 
organizers and performing arts organizations in the community to 
benefit from using these facilities.

• The Asheville Area Arts Council is developing a 2021 Events Support 
Pilot Program to help cultural arts presenters and organizations offset 
overhead costs associated with event production until they can 
reestablish their funding reserves. 

COMMUNITY COLLABORATION



Motion for Consideration 

Motion to approve staff’s request to reengage the 
TPDF Committee for the purpose of reviewing 
funding requests.

REENGAGE TPDF COMMITTEE
Chairman Himanshu Karvir



 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 Chairman Himanshu Karvir

ROLL CALL VOTE
Chairman Himanshu Karvir



CITY COUNCIL UPDATE

Councilmember Sandra Kilgore

Asheville City Council Update



BC COMMISSION UPDATE

Commissioner Robert Pressley

Buncombe County Commission Update



MISCELLANEOUS BUSINESS

Chairman Himanshu Karvir



Chairman Himanshu Karvir

Members of the Public were invited to submit comments 
via email to reply@ExploreAsheville.com through 4:00 p.m. 
on Wednesday, March 24.

There were no comments received by the deadline.

WRITTEN PUBLIC COMMENTS

mailto:reply@ExploreAsheville.com


Chairman Himanshu Karvir

Members of the Public were invited to sign-up to verbally 
share live comments during today’s virtual BCTDA meeting. 

As of the 12:00 p.m. deadline on Wednesday, March 24, 
no requests to speak had been received. 

LIVE PUBLIC COMMENTS



ADJOURNMENT
Chairman Himanshu Karvir

Call for Motion to Adjourn the Meeting



ADJOURN - ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



NEXT BCTDA MEETING

Thanks for attending!
Next: BCTDA Annual Planning Retreat 

Thursday (today), March 25 | 12:30 – 4:45 p.m.
Friday (tomorrow), March 26 | 9:00 – 11:45 a.m.

The next monthly BCTDA meeting will be on
Wednesday, April 28, 2021 | 9:00 a.m. 
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