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CALL TO ORDER

• Call to order the Joint Meeting of 

the BCTDA, Public Authority and 

BCTDA Nonprofit Corporation.

Chair Brenda Durden

E X P L O R E A S H E V I L L E . C O M
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FOR OUR REMOTE VIEWERS

For our viewers watching remotely, documents 
were emailed to everyone who registered on 
Zoom by 8:00 this morning.

The agenda and meeting documents are also 
available online.

Additional materials, including the PowerPoint 
presentation, will be posted later today. 

Go to:
•  AshevilleCVB.com
• About the Buncombe County TDA
• Find out about upcoming BCTDA meetings

Chair Brenda Durden
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WELCOME BOARD & GUESTS

• Welcome board members and guests who are in attendance

• Introductions around the room

Chair Brenda Durden
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FEBRUARY 28 MINUTES

Questions/ Comments

Suggested Motion: 

Motion to approve the February 28, 2024, 
meeting minutes.

Motion Second

Additional Discussion

Vote

Chair Brenda Durden

E X P L O R E A S H E V I L L E . C O M
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FEBRUARY 2024 
FINANCIAL UPDATES

Mason Scott
Buncombe County
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OPERATING AND EARNED REVENUE FUNDS
Revenues (Current and Prior-year) vs Expenditures (current year), February 2024

For more information, see financial and sales statements pages 1-3, and 7
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OPERATING AND EARNED REVENUE FUNDS
Monthly Summary of Activities, February 2024

E X P L O R E A S H E V I L L E . C O M

For more information, see financial and sales statements pages 1-2
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PROJECT FUNDS: TPDF AND LIFT FUNDS
Monthly Summary of Activities, February 2024

E X P L O R E A S H E V I L L E . C O M

For more information, see financial and sales statements pages 3, 5, & 6



E X P L O R E A S H E V I L L E . C O M 10

LODGING SALES
Shown by Month of Sales, Year-to-Date (5 years), February 2024

For more information, see financial and sales statements page 9
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LODGING SALES
Activity by type and month, shown for 3 years, February 2024

For more information, see financial and sales statements pages 10 - 11
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FEBRUARY 2024 FINANCIAL REPORTS

Questions/Comments

Suggested Motion: 

Motion to approve the February 2024 Financial Reports as presented.

Motion Second

Additional Discussion

Vote

Chair Brenda Durden

E X P L O R E A S H E V I L L E . C O M
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TPDF COMMITTEE 
NOMINATIONS

Brenda Durden
BCTDA | Chair
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TPDF COMMITTEE | OVERVIEW
The Tourism Product Development Fund (TPDF) Committee makes recommendations to the BCTDA for funding projects 
that will generate new room nights for lodging facilities in Buncombe County, as mandated by state legislation.

TPDF Committee Structure:
• Consists of 9 members

o Five members (a majority) must be persons who are owners or operators of f hotels, motels, or other taxable 
lodging accommodations

o Remainder of the committee shall be made up of representatives with tourism, legal, financial economic 
development or architecture expertise

• All members shall serve 3-year terms, with no more than 2 consecutive terms
•  REMINDER: TDA Board Liaison position is now an ex-officio position for TPDF & LIFT

o Due to TDA Board member terms not aligning with Committee terms, TDA liaisons currently change mid-grant 
cycle. To maintain connectivity between the TDA Board and Committees, we are updating the TDA Committee 
position to an ex-officio position.

Committee Member Roles & Responsibilities
Committee members must have a thorough understanding of the grant requirements as mandated by the legislation and 
are responsible for upholding the priorities of the BCTDA. Committee members are expected to maintain an unbiased 
position and refrain from communications or meetings with applicants throughout the review process.
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TPDF COMMITTEE | VACANCIES 
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TPDF COMMITTEE | APPLICATION UPDATE
Application Process Recap:

• Application opened on February 9, and closed on March 1
• Received 15 applications 
• TPDF Nominating Committee met on March 13 and thoughtfully reviewed all applications and determined their 

recommendations for the committee for the board to consider

Nominating Committee Members:

Jim Muth | Muth Management Inc. Consulting 
TPDF Committee Chair, Tourism Appointment

Ken Stamps | Navitat Canopy Adventures & Adventure Pisgah
TPDF Committee Vice Chair, Tourism & Lodging Appointment

David McCartney | Hotel Arras
TPDF Committee Member, Lodging Appointment
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TPDF NOMINATING COMMITTEE RECOMMENDATION
Chair Brenda Durden

Recommendation: The TPDF Nominating Committee recommends appointing the following as 
members of the TPDF Committee.

Randy Claybrook | Bent Creek Lodge
 Lodging Appointment

Michael Andry | Morgan Stanley
 Finance Appointment
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TPDF COMMITTEE APPOINTMENTS

Questions/Comments

Suggested Motion: 

Motion to approve the TPDF Committee as recommended by the TPDF 
Nominating Committee.

Motion Second

Additional Discussion

Vote

Chair Brenda Durden
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PRESIDENT & CEO 
REPORT

Vic Isley
Explore Asheville | President & CEO
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FEBRUARY LODGING OCCUPANCY
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FEBRUARY LODGING DEMAND
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demand grew 3% 
from 2019 and is 

down 4% from 
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Feb 2024 
vacation rental 
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112% from 2019 
to 2024 and is up 
15% from 2023
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BCTDA ANNUAL PLANNING 
SESSION IS TOMORROW

Meet at Highland Brewing’s Event Center in the Barrel Room 
at 9:30am on Friday, March 22. The session ends at 3:30pm.

TPDF and LIFT Committee Members and Explore Asheville 
leadership team members will join the planning session.

PLANNING SESSION TOPICS:

• The Role of TDAs in North Carolina

• National, State and Local Travel and Economic Outlook

• Housing Supply & Affordability Overview

• 2024 Resident Perspectives on Tourism

• Nurturing & Growing our Workforce
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APRIL IS NATIONAL VOLUNTEER MONTH – VOLUNTEER WITH US!
Travel & Hospitality Earth Day Cleanup | April 22, 2-4pm

Hosted by Explore Asheville with support from 
Asheville GreenWorks and RiverLink.

We encourage you to recruit two to three staff 
members to represent your business and take part in 

the cleanup. The two-hour program will include 
welcome remarks and instructions, 

a one-hour cleanup, and a post-cleanup social. 

More event details and registration to come.
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HEROES OF HOSPITALITY
Call for Nominations

We’re accepting nominations for the inaugural

Explore Asheville Heroes of Hospitality Awards! 

Nominations will be accepted for non-managerial service employees or volunteers.

Nominated employees must have direct contact or provide direct support or 

entertainment to visitors and customers, and they must be an 

outstanding ambassador of Asheville and Buncombe County.

Do you know someone who has gone above and beyond in their 

service to visitors and guests? 

Nominate your Hero by 5pm April 12.  

The travel and hospitality community will be invited to celebrate nominees 

and winners during National Travel and Tourism Week (May 19–25) at a luncheon 

hosted in their honor at the Omni Grove Park Inn on May 20, 12–2pm.
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LOCAL FESTIVALS & CULTURAL EVENTS

March Events

• Zelda Fitzgerald Week

• Asheville Symphony’s 2024 Artist Residency: A 
Celebration of the Violin

• TEDxAsheville

Supported by Explore Asheville and the BCTDA

The Festival & Cultural Event Support Fund was designed to provide financial support to local nonprofits for events that serve 
both the residents of Buncombe County and the visitors who travel to the Asheville area. 

Event sponsorships are also accepted on a rolling basis. More information is available at AshevilleCVB.com. 

April Events

• Connect Beyond Festival

• Maker Faire

• Swannanoa Valley Music Heritage Concert

• Downtown After 5

• {Re}HAPPENING 12

• UNCA Our Turn to Play Scholarship Dinner
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BUSINESS 
DEVELOPMENT 

SPORTS UPDATE
Michael Kryzanek

Explore Asheville | VP of Business Development



E X P L O R E A S H E V I L L E . C O M 28

EXPLORE ASHEVILLE CONFIRMED SPORTS GROUPS & EVENTS
Several sports groups are coming to our community from mid-March through October; more on the way! 

EVENTS

DIRECT SPENDING

ROOMNIGHTS



E X P L O R E A S H E V I L L E . C O M 29

SPORTS GROUPS & EVENTS ANALYSIS
Various sports and venues are represented in the confirmed bookings

Baseball
41%

Softball
9%

Lacrosse
17%

Soccer
16%

Tennis
6%

Cycling
1%

Other
10% Venues # of 

Events
Bob Lewis Ballpark* 11
John B Lewis Soccer Complex* 3
John B Lewis Ballpark* + Buncombe County Sports Park* 2
Montreat College + Mars Hill University Baseball Fields 2
UNC Asheville Sherrill Center/Kimmel Arena 2
Aston Park Tennis Center 2
Harrah’s Cherokee Center - Asheville* 1

* TPDF project investments
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FY25 BUDGET 
PROCESS
Matthew Lehman

BCTDA | Vice Chair / Finance Committee Member

Jennifer Kass-Green
Explore Asheville | VP of Culture & Business Affairs
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FINANCE COMMITTEE REPORT
Matthew Lehman, BCTDA Vice Chair / Finance Committee Member

COMMITTEE MEMBERS

HP Patel | BCTDA Nonprofit Treasurer 
(Finance Committee Chair)

Brenda Durden | BCTDA Board Chair

Matthew Lehman | BCTDA Board Vice Chair

Chris Cavanaugh | Magellan Strategy Group

Chip Craig | GreyBeard Realty
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TRENDS & FORECASTS
Jennifer Kass-Green 

Explore Asheville | VP of Culture & Business Affairs
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LODGING TAX HISTORY
Lodging tax revenue in Buncombe County, FY19-FY24, amounts represented in millions

Source: Tourism Economics

We are projecting 
net lodging tax 
revenue for FY24 
to go down 5% as 
compared to FY23, 
considering the 
increase in the 
County admin fee.
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FY24 UPDATED NET LODGING TAX FORECAST
Net lodging tax revenue in Buncombe County, three scenarios, amounts represented in millions

Source: Tourism Economics
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FY25 NET LODGING TAX FORECAST
Net lodging tax revenue in Buncombe County, three scenarios, amounts represented in millions

Source: Tourism Economics
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FINANCE COMMITTEE REPORT
Matthew Lehman, BCTDA Vice Chair/Finance Committee Member

Finance Committee Recommendation:

The recommendation of the BCTDA Finance Committee is to establish the FY25 BCTDA net 
lodging tax revenue forecast at $34.3 million.

Note: The total FY25 lodging tax forecast, including the Buncombe County administrative fee, is 
$36.1 million, with BCTDA net revenues received of $34.3 million.
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ESTABLISH REVENUE FORECAST

Questions/Comments

Suggested Motion:

Motion to accept the recommendation of the BCTDA Finance Committee and 
establish the FY25 BCTDA net lodging tax revenue forecast at $34.3 million.

Motion Second

Additional Discussion

Vote

Chair Brenda Durden
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CITY UPDATES
Vice Mayor Sandra Kilgore
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MISCELLANEOUS 
BUSINESS

Brenda Durden
BCTDA | Chair
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PUBLIC COMMENTS
Brenda Durden

BCTDA | Chair
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LIVE VIRTUAL PUBLIC COMMENTS

Members of the Public were invited to sign-up to virtually share live comments during 
today’s in-person BCTDA meeting. 

As of the 12:00 p.m. registration deadline on Wednesday, March 20, no requests to speak 
had been received. 

Chair Brenda Durden
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IN-PERSON PUBLIC COMMENTS

Upon arrival to this morning’s BCTDA meeting, anyone who indicated a desire to make 
public comments completed the Public Comment Sign-In Sheet, affirming they agree to 
abide by the Rules of Decorum. 

Chair Brenda Durden
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A FEW REMINDERS
Chair Brenda Durden

Additional materials, including the PowerPoint 

presentation, will be posted online later today.

 

The next regular BCTDA meeting will be held 

on Wednesday, April 24, 2024, at 9:00 a.m.  

in the Explore Asheville Board Room 

For more information go to:

•  AshevilleCVB.com

• About the Buncombe County TDA section

• Find out about upcoming BCTDA meetings or 

Review past BCTDA meeting minutes & 

documents 
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ADJOURNMENT

Questions/Comments

Suggested Motion:

Motion to adjourn the BCTDA Meeting.

Motion Second

Discussion

Vote

Chair Brenda Durden



See you tomorrow at the annual planning session or at the next BCTDA meeting!
BCTDA Annual Planning Session | Friday, March 22, 2024 | 9:30 a.m. 

Highland Brewing Company | 12 Old Charlotte Highway
BCTDA Meeting | Wednesday, April 24, 2024 | 9:00 a.m. 

Explore Asheville Board Room | 27 College Place
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