
The January 27, 2021 virtual meeting of the 
Buncombe County Tourism Development 

Authority will begin shortly.

WELCOME!



CALL TO ORDER
Chairman Himanshu Karvir

Call to Order the Virtual Joint 
Meeting of the BCTDA, 
Public Authority and BCTDA, 
Nonprofit Corporation 



MEETING AGENDA & DOCS
Chairman Himanshu Karvir

The agenda and meeting 
documents are available online. 

Go to: 
>AshevilleCVB.com
>Board Meetings & Documents
>Upcoming BCTDA Meetings 



 Vice Chairman Gary Froeba
 Leah Ashburn 
 Andrew Celwyn
 Brenda Durden 
 John Luckett 
 John McKibbon

BCTDA ROLL CALL

 Kathleen Mosher
 James Poole 
 Asheville City Councilmember 
Sandra Kilgore 
 Buncombe County Commissioner 
Robert Pressley
Chairman Himanshu Karvir

Chairman Himanshu Karvir



WELCOME, SANDRA KILGORE

Welcome to new BCTDA 
ex-officio member

Asheville City Councilmember 
Sandra Kilgore

Chairman Himanshu Karvir



WELCOME, ROBERT PRESSLEY

Welcome to new BCTDA 
ex-officio member

Buncombe County 
Commissioner 

Robert Pressley

Chairman Himanshu Karvir



Chairman Himanshu Karvir

Motion for Consideration 

Motion to approve the 
minutes from the 
December 16, 2020 
Regular BCTDA Meeting

MINUTES



 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

MINUTES - ROLL CALL VOTE
Chairman Himanshu Karvir



FINANCIAL REPORTS

Buncombe County Finance Director 
Don Warn

Presentation of the December 2020 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions/Discussion

FINANCIAL REPORTS



APPROVAL OF FINANCIALS

Chairman Himanshu Karvir

Motion for Consideration

Motion to Approve the December 2020 Financial Reports 
as Presented



FINANCIALS - ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon 
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



APPOINT FINANCE COMMITTEE

The following are appointed by Chairman Karvir 
to serve as members of the BCTDA’s Finance 
Committee:
John Luckett, Chair
Kathleen Mosher
Chip Craig

Chairman Himanshu Karvir



BCTDA 
TOURISM JOBS 
RECOVERY FUND 

BACKGROUND & 
6 MONTH REPORT



BACKGROUND

 Senate Bill 704 enabled the Buncombe County Tourism Development Authority to 
establish a one-time fund for emergency grants of up to $50,000, available for 
businesses that provide a direct visitor experience including:
 Restaurants, retail establishments, studios and galleries, attractions, tours and 

activities, entertainment and event venues, and breweries, wineries, cideries and 
distilleries, among others
 Lodging businesses were not eligible

 Funding Source:  $5 million in TPDF revenue that was collected but not allocated -
lodging occupancy taxes paid by visitors to the County

 Mission of Fund:  To preserve and safely reopen the region’s unique and diverse small 
business ecosystem and protect tourism-related jobs

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



TIMELINE

May 4

Bill signed into 
law at state 
level

May 5

Program 
announced

May 8

BCTDA 
designated 
Mountain 
BizWorks to 
administer fund

May 15

Applications 
opened

May 31

Applications 
closed with 444 
businesses 
requesting 
$13.5M

June 10 

All applications 
were reviewed 
and scored

June 19

Final funding 
slate approved; 
awardees 
notified

June 30 

All awards 
executed and 
funded

Dec 31

6 month reports 
due from all 394 
grantees

June 2021

Final (12 mo) 
reports due 
from all 
grantees

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



6-MONTH INTERIM REPORT 

MATTHEW RAKER, EXECUTIVE DIRECTOR
NOAH WILSON, DIRECTOR OF SECTOR DEVELOPMENT



$5 Million Grant Funding
for local tourism-related small businesses

394 Grants Awarded
between $2,000 and $30,000/entity

4,787 Jobs
retained, recovered or created for local residents

283 Full Grants
111 Micro Grants

AWARDS BY THE NUMBERS

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



AWARDS BY THE NUMBERS

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



100%
Report completion rate

394 of 394 have been received

REPORTING COMPLIANCE

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



BUSINESS STATUS

“Many days during 
the pandemic we 

operated with a 
deficit, your funds 

helped us stay open 
and continue to 

employ our 
hardworking staff.”

Maintain 
Regular 

Hours and 
Offerings.

66
16.8%

Remain 
Open with 
Reduced 
Hours or 
Offerings

238
60%

Temporarily 
Closed

80
20.3%

Permanently 
Closed

10
2.5%

Business Operating Status

97.5% of grantees 
remain in operation

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



JOB IMPACTS

1,981
Jobs Re-Hired

March 10, 2020 
Gov’s Emergency 

Order

May 1, 2020 
Grant Application

December 31, 2020 
6 Month Report

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks

2,972
Jobs Lost



WHAT GRANTS MEANT

SUPPORTED 
CRITICAL 

EXPENSES

.

POWERED 
PIVOTS & 

LEVERAGED
RESOURCES

.

2
SHOWED BELIEF 

IN VALUE OF 
SMALL BUSINESS
.

31

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



We completely exhausted our grant on payroll, utilities,
PPE needs and rent…this freed up funds to build a
small portable outdoor stage that we desperately
needed and has brought in the income we are using to
cover some bills at this time. This has really been a life
saver.

SUPPORTED CRITICAL EXPENSES

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



It allowed us to hire back a Tasting Room Manager and
staff much faster than we would have been able to
otherwise…allowing our company's leadership to focus
on other strategic priorities to increase our company's
resilience & financial sustainability. We are now moving
into the slow winter months in a much better position.

SUPPORTED CRITICAL EXPENSES

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



Our retail front was closed for 200 days and we were
only able to reopen because of the inventory we
bought with the grant funds so we are so incredibly
grateful - thank you!

SUPPORTED CRITICAL EXPENSES

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



We were able to add on more outdoor dining with some
of the grant money… [making] sure we had the proper
safety modifications in place and creating an inviting
outdoor space for dining until we were able to install air
purification system indoors and reopen the dining
room to customers.

POWERED PIVOTS 

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



Social restrictions caused major setbacks in how we
have historically done business. However, it has also
given us the opportunity to reimagine how we
operate…This year came with its challenges, but we
have made it to the end with a lot of lessons learned
and in a better position.

POWERED PIVOTS 

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



These were more than financial lifelines. Not to
underestimate the importance of the funds themselves,
but they reminded us that we had something to offer
and our city is better because all of us are part of it. We
couldn't make it without help, but the larger
government programs were often not working for us.
These grants…and the gracious administration of them
were a very bright spot in a very dark time.

SHOWED BELIEF IN SMALL BUSINESS

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



It has been an utter blessing during this immensely
challenging time. The benefit of being gainfully open,
providing good wages to our team who are also in turn
supporting businesses around our city brings it full
circle to why we feel so lucky to be doing business in
the city of Asheville in the first place.

SHOWED BELIEF IN SMALL BUSINESS

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



CHALLENGES & NEEDS

NEED 
MARKETING 
ASSISTANCE

.

CHALLENGING
OPERATING 

RESTRICTIONS

.

2

NEED HELP & 
GUIDANCE

.

31

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



40% 
of recipients 

consider their 
business financially 

challenged

CURRENT FINANCIAL CONDITION

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks
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More so than ever we need the TDA and Explore
Asheville to re-find our visitors to bring back a thriving
community.

MARKETING ASSISTANCE

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



We want to see continued emphasis put on bringing
people to Asheville who want to keep our staff and
each other safe. Let's promote Asheville as a place
where we care about protecting our community more
than the inconvenience of wearing masks or social
distancing.

MARKETING ASSISTANCE

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



We were able to re-open our dining room at 50%
capacity over late summer and fall…and open an
outdoor dining area in our parking lot. Both were
effective for our business. However, as of now, with a
mandated reduction to 30% indoor dining capacity, and
infection rates in the County, we decided to reduce
service to takeout only for the remainder of winter.

OPERATING RESTRICTIONS

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



“[We need] expanded unemployment and other
benefits for people whose industries have been
decimated by this pandemic. Every small business
owner I know has had painful and sad conversations
with struggling staff. We know the people who work for
us - so it's personal.”

NEED HELP & GUIDANCE

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



I am very concerned about the vibrance of our town for
live music, from what I understand these artists have
been hit just as hard as the rest of the community but
without much support.

NEED HELP & GUIDANCE

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



CORE FACTS & FINDINGS

$5m
local grants

made

97.5% 
grantees still in 

operation

3,341
jobs retained and 

re-hired

394
recipients

Fund Size Fund Impacts



6 months in, the Fund has had tremendous 
impact in its mission of preserving and safely 
reopening the region’s unique and diverse small 
business ecosystem and protecting tourism-
related jobs.

How do we help these businesses be even 
healthier 6 months from now?

TAKEAWAYS



Continued Follow-Up 
Help Securing Other Relief (e.g. PPP and SOS)
Working together on additional assistance based on 
needs identified in reports from the grantees
Marketing Assistance
 Final Reports Due June 30, 2021

WHAT’S NEXT

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority • Mountain BizWorks



Questions/Discussion

TOURISM JOBS RECOVERY FUND



Webinar Update on new PPP 
funding to ensure local partners 
are plugged in to relief resources 
available to them
 90 partners registered to attend 
Webinar recap + other 
resources for relief email follow 
up had open rate 37% (double 
the industry average) 

RELIEF FOR TOURISM COMMUNITY
OUTREACH



 In April 2020, the Community banded together to create the One 
Buncombe Fund and raised nearly $1.4M for individuals and small 
businesses. 

 The BCTDA was a Lead/Founding Sponsor of the One Buncombe 
Fund, contributing $50K in 2020 from Earned Revenue. 
 One Buncombe results:
 1,048 individuals with housing, utilities, and emergency assistance
 95 small businesses to help retain 685 local jobs

 County Commission approved $200K for second round of relief last night 
with appeal for community support. 
 Recommendation for BCTDA to contribute $40K from Earned 

Revenue (Earned Revenue funds are non-occupancy tax dollars that 
are not subject to legislative mandates and are primarily used to 
support the community.)

ONE BUNCOMBE FUND 



BUDGET AMENDMENT
Victoria Isley

Proposed Budget 
Amendment, in the 
amount of $21,235 
from Earned 
Revenue, to allow 
for a proposed 
$40,000 
contribution to the 
One Buncombe 
Fund



BUDGET AMENDMENT
Chairman Himanshu Karvir

Motion for Consideration:

Motion to approve the Budget Amendment as presented, 
transferring $21,235 from Earned Revenue/Appropriated 
Fund Balance to Earned Revenue/Program Support, which 
will allow for a $40,000 contribution from the BCTDA to the 
One Buncombe Fund to help the local community with 
COVID recovery.



AMENDMENT ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



VIC ISLEY
PRESIDENT & CEO

PRESIDENT & CEO’S 
REPORT



LODGING OCCUPANCY 
CALENDAR 2020 

73%

59%

50%

64%

Hotels Vacation Rentals

2019 2020
Source: STR and AirDNA

-32% +8%



STRATEGIC IMPERATIVES

Balanced Recovery 
& Sustained Growth

Encourage 
Safe & Responsible Travel 

Engage & Invite 
More Diverse Audiences 



 Local public safety campaign launched 
in Nov. 2020 & continues 
 Includes flyers, posters, sidewalk 

decals, window clings, barricade/pole 
banners & wayfinding kiosks
 Funded via a Federal CARES Act Grant 

and collaborative effort across city, 
county & Asheville Arts Council

ENCOURAGE SAFE & 
RESPONSIBLE TRAVEL

D
esign by Asheville artist W

ill H
ornaday

>> Want campaign posters and materials to use at your 
business? 
Get them free at the Asheville Visitor Center, from Asheville 
Downtown Association or contact the Explore Asheville 
Community Engagement Team.



BCTDA Annual Planning Retreat 
Thursday, March 25 – 8:30 to 5:00
Friday, March 26 – 8:30 to 12:00

Time/Location/Format TBD

ANNUAL PLANNING RETREAT



• Other Updates
• CVB Staff Recaps
• Destination Dashboard
• Quick List
• Questions?



MARLA TAMBELLINI
EXPLORE ASHEVILLE/ DEPUTY DIRECTOR/VP OF MARKETING

ASHLEY KEETLE
360i/GROUP ACCOUNT DIRECTOR

RECOVERY MARKETING & 
MESSAGING



Winter Promotions



ASHEVILLE RESTAURANT WEEK



Objective: Promote small, more 
customized experiences in 
Asheville that offer social 
distancing in order to encourage 
responsible travel during winter 
season and support partners. 

• 34 experiences currently 
offered

• Amplify through organic and 
paid social media promotions, 
e-mail, web pop-ups/sliders.

• Extended through March

CURATED ASHEVILLE



NATIONAL PLAN FOR VACATION DAY

• Objective: Promote a planning message in association with 
National Plan for Vacation Day (NPVD) on January 26th

• Paid social lead generation campaign leveraging NPVD + 
Visitor Guide (1000+ leads generated to date)

• Day-of homepage takeover on ExploreAsheville.com

• Organic social:
o Instagram - Interactive stories throughout day to inspire 

and engage our audience
o Facebook - Post inspirational imagery and invite fans to 

share what they are looking forward to on their next trip 
to Asheville



Travel Sentiment



EXCITEMENT FOR TRAVEL



READY TO BE INSPIRED



MONTHS OF EXPECTED TRIPS



• Promoting safe and 
responsible travel to people 
who are ready to visit.

• Inspire potential visitors who 
are in the dreaming stage.

• Support the tourism community 
by setting the stage for 
spring/summer visitation and 
bolstering recovery. 

SUPPORTING RECOVERY



MARKETING & MESSAGING 
UPDATE



BUSINESS GOALS 

Business Objectives Marketing Objectives

• Generate overnight demand to contribute 
to the community’s economic recovery

• Build back the visitor base to support local 
businesses and jobs

• Prioritize longer overnight stays to ease 
impact on infrastructure and maximize the 
value of each visitor to the community

• High Value Audiences: Attract visitors that 
share AVL’s unique values and will spend 
throughout the community

• Ownable Message: Emphasize the values 
and personality of Asheville to position the 
destination as a distinct mountain 
community unlike any other

• Balanced & Sustained ROI: Drive 
consideration and intent to travel to the 
Asheville area for multi-night stays as well 
as fuel recovery through the seasons



73x

Audiences + Geography



AUDIENCES UPDATED TO BEST DELIVER 
IN TIMES OF CHANGE 

People who are in the 
market to travel or are 
willing to travel soon

People who will spend 
with local businesses to 

support jobs for local 
residents

People who share our 
values and will be 

responsible visitors

People who can travel to 
the destination safely and 

directly

Gain scale in order to 
drive recovery



75x 75

Established Explorers
14MM

Diverse Adventurers
8MM

I want to understand an area 
through all entry points.

• 25-35

• Medium HHI

• Open-minded, believes in personal 

responsibility & invested in pop culture 

& trends

• Enjoy activities like exploring outdoors, 

dining, shopping and  live music that 

align with Asheville’s offerings

• Lodging preferences like budget-

friendly and value-based 

accommodations align with Asheville’s 

offerings 

I want some quality time with my 
favorite people.

• 45+

• High HHI 

• Highly Educated

• Traditional values with willingness to 

learn new things 

• Enjoy activities like hiking, enjoying 

the outdoors, arts, dining and 

shopping that align well with 

Asheville’s offerings

• Lodging preferences like resorts 

and premium offerings align with 

Asheville’s offerings 



TARGETING DRIVE MARKETS 
+ OPPORTUNITY FLY MARKETS 

DRIVE MARKETS

Road trips were the most popular form of travel in 
2020, and will continue to be popular into 2021

Focusing on markets within 6.5 
hours drive to Asheville, with 
emphasis on markets that generate 
overnight trips 

Targeting opportunity Florida markets 
Orlando, Jacksonville, Tampa & WPB

FLY MARKETS 

Growing share of visitors coming from Florida & showing 
longer length of stays 



77x

Media Strategy



SS’21 MEDIA STRATEGY

AWARENESS

CONSIDERATION

INTENT

Right people
Engage diverse travelers with shared values, 

focusing on traveling safely & responsibly

Right time
Meet people where they are in their readiness stage, those 

dreaming about a trip in the future, those considering a trip soon, 
and those ready to hit the road 

Right place
Use media partners that allow us to reach our audience 

efficiently & provide flexibility



MEDIA CHANNEL APPROACH
Our mix of Media Channels deliver on Right People, Right Time, Right Place.

CTV + Digital 
Video Display High 

Impact/Content Social Travel/Endemic Search

Awareness

Reach large amount of 
audience 

Video ads allow for 
visual storytelling

Awareness
Consideration

Deliver ads to large 
amount of audience 
across a variety of 

sites efficiently

Awareness
Consideration

Break through the 
clutter with attention-

getting ads

Awareness
Consideration

Convey relevant 
messaging to our 
audience & test 

messaging quickly

Consideration
Intent

Reach those actively 
researching, planning, 
and looking to book a 

trip

Conquest competitors 
to steal market share

Consideration
Intent

Reach those 
searching for Asheville 

or similar vacations, 
and conquest similar 

competitors



WHAT’S NEXT

Plan for spring, 
while continuing to 

monitor the 
landscape

Develop campaign 
messaging focused 
on differentiation

and safety & 
responsibility



Questions/Discussion

MARKETING & MESSAGING UPDATE



CITY COUNCIL UPDATE

Councilmember Sandra Kilgore

Asheville City Council Update



BC COMMISSION UPDATE

Commissioner Robert Pressley

Buncombe County Commission Update



MISCELLANEOUS BUSINESS

Chairman Himanshu Karvir



Chairman Himanshu Karvir

Members of the Public were invited to submit 
comments via email to reply@ExploreAsheville.com
through 4:00 p.m. on Tuesday, January 26, 2020.

Four comments were received by the deadline and 
were emailed to the board. 

PUBLIC COMMENTS

mailto:reply@ExploreAsheville.com


ADJOURNMENT
Chairman Himanshu Karvir

Call for Motion to Adjourn the Meeting



ADJOURN - ROLL CALL VOTE

 Vice Chairman Gary Froeba
 Leah Ashburn
 Andrew Celwyn
 Brenda Durden
 John Luckett
 John McKibbon
 Kathleen Mosher
 James Poole
 Chairman Himanshu Karvir

Chairman Himanshu Karvir



NEXT BCTDA MEETING

Thanks for attending!
The next BCTDA meeting will be on

Wednesday, February 24, 2021
at 9:00 a.m. 
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