WELCOME!

The January 27, 2021 virtual meeting of the
Buncombe County Tourism Development
Authority will begin shortly.
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Explore ASHEVIL)E

Bumcombe County Toursm D«v!|n1:|ment.kuﬂ'ﬁm‘y

Buncombe County Tourism Development Authority
A Joint Meeting of the Public Authority and Nonprofit Corporation
Virtual Board Meeting

Wednesday, Januvary 27, 2021 | §:00 a.m.
Wia Zoom Webinar due to COVID-18 State of Emergency — Attending Public — Register Hers

Agenda

CALL TO ORDER

00 am  Callto Order the Joint Wirual Meeting of the BCTDA, Public Hirranshu Farvir
u u u Authority and BCTDW, Monprofit Corporation
airman Himanshu Karvir S vl

—  Asheville City Councilrmermber Sandra Filgore
— Buncombe County Commissioner Robert Pressley

i0am  Approval of 121620 Meeting Minutes Hirmanshu Karir

@15am  December 2020 Finsncial Reports Dion Wam

20 am  Appointment of BCTDA Finance Commities Himmanshu Karvir

25 am  BCTDA Tourism Recovery Efforts

a. BCTDA Tourism Jobs Recowery Fund Repor Matt Raker, Noah Wilsan

. . Mountain Biz\Works
b. BCTDA PPF Wekinar Victoria lsley
c. BCTDA Confribution to the Cne Buncombe Fund Victoria lsley
d. BCTDA Propasal & Budpet Amendment to Support Victoria lsley
Local Businesses
1005 am. President & CEC's Report Wictoria Isley
. a. BCTDA Annual Planning Retreat — March 25-29, 2021
b. CWE 5iaf Recap
c.  Destination Dashbosrd
d. Quick List
, g. Other Updates
1020 am. Recovery Marketing & Messsging Marla Tarnbellini

Ashley Keetle, 2600

u u
Pu bI IC Authorlt a nd BCT DA 10:40 am.  Asheville Gity Council Update Councilmember Sandra Kilgors
y , 10:45 am. Buncombe County Commission Update Cormmissioner Robert Pressley
10:50 am.  Mizcelansous Business Hirmanzhu Karvir
- - 1355 am.  Comments from the General Public Himanzhu Karvir
Nonprofit Corporation —

Thee reect jaint BCTDW mesting is on Wednesday, February 24, 2021, at 9:00 am. Plesss cortact Jonna Sampsan &t
amusonErnkmishedl com

ar B28.258.6111 with any quastions

Save the Date — Upcoming Partner Webinar:
Cost-Efective Ways to Increase Resch & Website Traffic | Vednesday, Februany 10, 2021 | 8:00-10:00 a.m.




MEETING AGENDA & DOCS

Chairman Himanshu Karvir

The agenda and meeting
documents are available online.

Go to:

>AshevilleCVB.com

>Board Meetings & Documents
>Upcoming BCTDA Meetings

About the BCTDA Board Meetings & Documents

Explore ASHEVILLE

Convention & Visitors Bureau

CVB1o1 v Research & Reports Sales & Marketing v News & Events v Community Programs ~ Stay Safe Pledge

COVID-19 Resources Contact Us

Board Meetings & Documents

The BCTDA meets monthly, usually on the fourth or last Wednesday, 9:00 am. in the Boardroom of
the Explore Asheville Convention & Visitors Bureau. Meetings are open to the public and agendas are
posted 48 hours in advance. Additional meeting materials including minutes, staff recaps and
performance indexes will be posted after each meeting. Please refer any questions to Jonna (Reiff)
Sampson, Executive Operations Manager, at jsampson@ExploreAsheville.com.

Board Meeting Information:

* Upcoming BCTDA Board Meetings
» Past BCTDA Board Meetings
* Past BCTDA Board Meeting Documents

Quick Links

» Share Your Feedback
» Grant Programs

» Contact Us

> Extranet Login

» Request an Account

Upcoming
Events

BCTDA Board Meeting — August
2020

Wednesday, August 26, g:00 am - 11:00
am




BCTDA ROLL CALL

Chairman Himanshu Karvir

Vice Chairman Gary Froeba - Kathleen Mosher
 Leah Ashburn - James Poole

* Andrew Celwyn - Asheville City Councilmember

. Brenda Durden Sandra Kilgore

. John Luckett - Buncombe County Commissioner

Robert Pressley

" John McKibbon - Chairman Himanshu Karvir



Chairman Himanshu Karvir

Welcome to new BCTDA
ex-officio member

Asheville City Councilmember
Sandra Kilgore




- WELCOME, ROBERT PRESSLEY

Chairman Himanshu Karvir

Welcome to new BCTDA
ex-officio member

Buncombe County
Commissioner
Robert Pressley




Explore ASHEVILLE

Buncombe County Tourism Development Authority
A Joint Meeting of the Public Authority and Monprofit Corporation

Via Zoom Webinar due to the COVID-19 Pandamic/ State of Emerpency

Virtual Board Meeting Minutes
Wednesday. December 18, 2020

Present (Voting]: Himanshu Karvir, Chair; Gary Froeba, Vice Chair;
Andrew Cebwyn, John Luckett, John Mckibbon,
Kathleen Mosher

Absent {Voting): Lzah Ashburn, Brenda Durden, James Poals

Chairman Himanshu Karvir

Absent (Ex-Officio): Asheville City Councilmember Sandra Kilgore
CVE 5taff: Victoria |sley, Marla Tambellini, Jonna Sampson, Daniel Bradley
BEC Finance: Cion Warn, Buncombe County/BCTDA Fiscal Agent

Legal Counsel: Sabrinz Rockoff, McGuire, Wood & Bissette

Motion for Consideration onine tendecs: o P, o Ao, G G Ky ey

Connie Holliday, Josh Jones, Pat Kappes, Sarsh Kilgore,
Sarah Lowery, Fathi Petersen, Tina Porter, Glenn Ramey,
Charlie Reed, Whitney Smith, Jason Tarr, Micole Will;

Explars Asheville Staff

Chris Kessler, CliftonLarsonAllen LLP

Frutika Fatel, Sleep Inn West

Demp Bradford, Madisan Dawis; Asheville-Buncombs Regional

Motion to approve the T ot o

Anpie Armer, Kelsey Ann Bassel, Ashley Kestlz, Emery Maorris,
Suzan Meikirk; 3G0i
u Jans Andersan, Ashaville Independent Restsurant Association
m I n u teS fro m th e Jackson Tierney, Bob Michel: Azheville Homestay Metwark
Lezwi Bleiweis, Tina Kinsey; Asheville Regional Airport
John Ellis, Jim Muth; Past BCTDA Board Mernbers
Rick Bzll, Engadine Inn & Cabins

Chris Corl, Harrah's Cherokee Center — Ashevillz
e ce m e r ) Fzvin Beattiz, WLDS News 12

Jason Sandford, Ashvegas
Cianiel Walton, Mountain Xpress
Diersk Lacey, Asheville Citizen-Times

Regular BCTDA Meeting

Additional tourism industry partners and members of the public registered in zdvance
and wiewed the onfine meeting.

Bureambs Courtty Tounsm Devalapment Suthanty - Decamber 16, 2020 BCTIDA Meeting - Pags 1of B




Chairman Himanshu Karvir

- Vice Chairman Gary Froeba
- Leah Ashburn

- Andrew Celwyn

- Brenda Durden

- John Luckett

- John McKibbon

- Kathleen Mosher

- James Poole

- Chairman Himanshu Karvir



Buncombe County Finance Director

Don Warn

Presentation of the December 2020 Financial Reports



BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY

Monthly Statement of Revenues, Expenditures, and Changes in Fund Balance

Operating Fund, Budget and Actual
December 31 2020

(%) Prior Year
Current Current Month ~ Year to Date Budget Budget Year to Date (%)
Budget Actual Actual Remaining Used Actual Change From
Revenues:
Occupancy tax, net 511,135293 § 1557487 5 8451779 % 2,683,514 759% 5 9464551 -10.7%
Investment income - - 66 (66) - B4 -20.5%
Cther income - 12,075 132,710 (132,710) - 88,240 50.4%
Total revenues 11,135,293 1,569,562 8,584 555 2,550,738 T 1% 9,552 875 -10.1%
Expenditures:
Salanes and Benefits 2460163 241,199 1,010,073 1,450,090 41.1% 972,769 38%
Sales 881,277 3,045 205579 675,698 233% 395,778 48.1%
Marketing 11,390,551 269,446 1,627,164 9,763,387 14.3% 3632328 -55.2%
Community Engagement 80519 374 20,666 59,853 25.7% 9,687 113.3%
Administration & Facilities 755,664 34,805 286,695 468,989 37.9% 255,705 12.1%
Events/Festivals/Sponsorships 100,000 9,842 14,293 85,707 14.3% 177,648 92 0%
Total expenditures 15,668,194 558,711 3,164 470 12,503,724 20.2% 5443915 41.9%
Revenues over (under)
expenditures (4,532,901) 1,010,851 5,420,085 + 4,108 950 31.9%
Other Financing Sources:
Carried over eamed income 100,000 - -
Total other financing sources 100,000 - -
Met change in fund balance $(4432501) F 1,010,851 5,420,085
Fund balance, beginning of year 12,465,092
Fund balance, end of month 17885177

As directed by State statute, 75% of the occupancy tax revenue is invested in tounsm promotion (reflected in the operations budget presented here)
and 25% is dedicated to the Tourism Product Development Fund (TPDF) to be used for tounsm-related community grants. The TPDF is budgeted by
project ordinance due to the nature of the fund. Revenue dedicated to TPDF is projected at 3,711,764 for FY21.

Page 1 of 8




BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Monthly Revenue Summary

December 31 2020

Month of room sales:

Tiotal revenues

Operating Fund Product Developrment Fund
By Month Cumulative Year-io-Date By Month Cumulatve Year-io-Date

Current Prior (%) Current Pricar (%) Current Priar Current Priar

ear ear %) “ear ear Cl'luuu_e fear ear ear “ear
1,280,343 18468688 2 -20% § 1300343 §F 1846883 2 -20% §F 463448 848,063 5 483442 F 6428683
1,576,516 1,203,587 -13% 2 968,250 3,780,485  -21% 525 505 &01,128 faR853 1,260,152
1,588,181 1,736,822 -8% 4,565,021 5487077 -1T% 532720 578.874 1,521,674 1,829,026
2320272 2,208,323 3% 5,504,202 T.603400 -10% Troa24 735.4M1 2,208,097 2,564,467
1,557 487 1,771,151 -12% 2451779 0,484,551 -11% 510,162 500,384 2,817,260 3,154,850
- 1,730,020 - - 11.244.571 - - 583,340 - 3,748,180
- 1,115,384 - - 12,359,835 - - 371,788 - 4,119,978
- 1,043,872 - - 13,403 807 - - AT 8 - 4 487 888
- 504,135 - - 13,807,742 - - 168.045 - 4,835,914
- 117,789 - - 14,025,531 - - 39,263 - 4 875,177
- 383,252 - - 14,408,782 - - 127,754 - 4 802,831
- B43 652 - - 15,352 455 - - 314 554 - 5,117,485
$ B451,77@ § 15352455 I 8451779 F 15352455 52,817,260 5.117 485 52817280 35117485




BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Manthly Product Development Fund Summary

December 31 2020

Budget

Life to Diate
Actuals

Remaining

Budget

(%)

Budget Used

Revenues:

Occupancy Tax $27,203000 5 29,047,322 F (1,844 327) 106.8%
Investment Income - 1,229 782 {1,229 782) 0.0%
Total revenues 27,203,000 30,277,104 (3,074 104) 111.3%

Expenditures:
Product development fund projects:
2009 Asheville Art Museum (Museum Expansion) %5 S00D000D % 500,000 - 100%
2012 Montford Park Players (Welcome Facility & Amphitheatre Renovations) 125,000 - 125,000 -
2014 City of Asheville (Riverfront Destination Development 1.0) 7,100,000 3,300,000 3,800,000 45.5%
2016 Ashevill: Community Theatre (Theatre Expansion & Renowvation) 1,000,000 430,000 570,000 43.0%
2016 City of Asheville (U.S. Cellular Center - Theatre Creation & Meeting Room Conversi 1,500,000 1,500,000 - 100.0%
2016 Diana Wortham Theatre (The Wortham Center) 700,000 700,000 - 100.0%
2017 Buncombe County Gowernment (Woodfin Greenway & Blueway) 2,250,000 - 2,250,000 -
2018 Buncombe County Gowvernment (Enka Recreation Destination) 6,000,000 - 6,000,000 -
2018 Eagle Market Streets Dev. Corp. {(YMI Cultural Center Improvements) 300,000 42 BE3 757,137 5.4%
2018 LEAF Community Arts (LEAF Global Arts Center) 705,000 705,000 - 100.0%
2018 NC Arboretum Society (Garden Lighting & Parking Enhancements) 905,000 905,000 - 100.0%
2018 River Front Development Group (African-Amernican Heritage Museum at Stephens-L 100,000 - 100,000 -
Tourism Jobs Recovery Fund 5,000,000 5,000,000 - 100.0%
Total preduct development projects 26 685,000 13,082 863 13,602,137 49.0%
Froduct development fund administration 216,000 347 392 170 608 67.1%
Total preduct development fund 27,203,000 % 13430,255 F 13,772,745 49.4%
Product Development Funds Available for Future Grants
Total Met Assets F 16,845,849
Less: Liabilities/Outstanding Grants {13,602,137)
Less: Unspent Admin Budget (Current Year) (170,608)
Current Product Development Amount Available -] BIDT4I1D4
Page 3 of B




BEUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
NMonthly Balance Sheet

Governmental Funds
December 31 2020

Assets;
Current assets:
Cash and investments
Receivables
Total cumrent assets

Liabilities:

Current liabilities:
Accounts payable
Future events payable

Total current liabilities

Fund Balances:
Restricted for product development fund
Committed for event support program
State Required Contingency
Designated Contingency
Undesignated (cash flow)
Total fund balances

Total liabilities and fund balances

Product

Operating Development
Fund Fund Total
$17957905 $ 16,846,849 $ 34,804,754

$17,957,905 § 16,846,849

34,804,754

21,778

21,778 % - $
50,950 % 13,602,137 $ 13,653,087
72728 5 13602137 % 13,674,865
- 3,244,712 3,244,712
91,622 - 91,622
890,823 - 890,823
4,150,057 - 4,190,057
12,712,674 - 12,712,674
17,885,177 3,244,712 21,129,889

_$17.957905

5 16846849

$

34,804,754




Room Sales

Shown by Month of Sale, Year-fo-Date
December 31 2020

BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY

Tuly Angest Sepbarmbar Ociobar Movembar  Decamber Tamury Fobruary March April huns
. Prior Year Sales = Cerent Year Salos 3% Groath Cver Prior Year = == = -Voar Aveags
Current Priar (%) YTD (%) 3% Ower IYear
Year Year Change Change Prior Year Average
Month of room sales:
July $ 32552211 3 44385587 -2T% -27% % 45717154 § 41574158
August 34 664,153 41,115,834 -16% -21% 42 344 304 38,717 282
September 36,681,381 35,796,041 8% -17% 40,989,923 38,532 969
COctober RI 72246 50,150,018 T% -10% 51,654 518 46 565, 398
Movember 36,314 827 42 191,421 -14% -11% 43457 164 AT 554 580
December - 39,601,005 - - 40,789,128 35,823,820
January - 25,562 428 - - 26,329 301 21,065,499
February - 26 697 825 - - 2T 458 862 22453 224
March - 14,208 120 - - 14,634 363 24 750,855
April - 2,402 461 - - 2474 535 22 261,486
May - 6,624 816 - - 6,823,560 26,544 293
Jung - 22 117,242 - - 22 780,863 34323874
Total revenues $193,935,008 $ 354 853088 5365 498 681 $300 567 446

Page 5of &




BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
History of Total Sales by Month
Shown by Month of Sale, Year-to-Date

December 31 2020

§60

w = 3918
_/ 017
530
J—
020
510
510
- f’.’
July Angust September October NovemberDecember Japuary February March — Apnl May Jans
2017 2018 20159 2020 2021
Maonth of room sales:
July F 367340884 F 33602812 3 41734278 § 44,385587 3 32552211
August 32,040,330 35,118,483 39,817,550 41,115,834 34 684,153
Septem ber 31,408,527 36,475,818 30,327,048 30,796,041 36,681,381
Ociober 42,361,030 43,473,922 47,272,253 50,150,018 53,722 416
Movember 20,254,604 33,231,722 37.240,505 42181421 36,314,827
December 20,615,806 33,507,988 34,272,383 30,601,085 -
January 15,323,600 17,286,982 20,347,077 25,582 428 -
February 17,323,580 19,676,430 20,885,316 26,607,825 -
March 24 352,827 28,406,443 31,838,002 14,208,120 -
April 28,444 541 31,240,983 33,141,034 2,402 481 -
May 31,113,327 34,544,014 38,464,050 6,624,816 -
June 33,808,768 39,441,128 41,413,153 22,117 242 -
Total room sales 5351862318 3§ 301006508 F 425752745 §F 354853088 F 183835008
Page 6 of &




BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY

Room Sales

Shown by Month of Sale, Year-fo-Date

December 31 2020

Maonth of room sales:

July
August
September

Hotel/Motel Vacation Rentals Bed & Breakfast Grand Totals
¥TD % ¥TD % YT % ¥TD %
Current Year Prior Year % Change Change Current Year Frior Year ~ % Change Change Current Year Prior Year % Change Change Current Year Prior ¥ear % Change Change
3 10132318 § 33507325 430% 0 430% 0 5 12287765 0341842 315% 31.5% $ 1132148 § 1456420 -223% -223% 5 32552231 § 44385587 -26T%  -2ET%
10,815,648 31,112002  -363%  -20.8% 13,724 750 8,700,302  5T.7% 44.2% 1,123 717 1,202,240 -128% -123% 24,664,153 41115834 157%  -214%
22,012,507 J0286.060 -263% @ -35.5% 13,373,082 8565005  56.1% 45.0% 1,295,703 1344887  -37%  -135% 36,681,281 wTOELA TE%R  -1T1%
38,484,280 30,808,807 -7.0% -37.4% 15,342,151 8717244  TEO% 54.0% 1,015,085 1,528,188 4.9% T.E% 3722416 50,150,018  7.1% -10.2%
24,630,800 32802802 -251% @ -2AO% 10,444 280 7052702  31.2% 50.6% 1,230,638 1,338,827 -T4% 7% 26,314,827 42101421 -1390%  -109%
- 30,545,050 - - 7,880,835 - - 1,165,301 - - 30,501,005 -
- 16,087 073 - - £,054,274 - - 541.081 - - 25,582 428 -
- 17,832,201 - - B.242.674 - - 623,040 - - 26,507 925 -
- 11,867 918 - - 1682876 - - 447,225 - - 14,208,120 -
- 2,109,282 - - 286,146 - - 7.034 - - 2,402 461 -
- 4523850 - - 1,025,087 - - 174,880 - - 624,818 -
- 11,770,482 - - 0,665 646 - - 681,214 - - 22,117,342 -
$122,065851 § 261,801,781 § 851720768 5 82141384 3 6707281 35 10.800.423 5193,035008 § 354853088




BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
Room Sales by Category

Shown by Month of Sale, Year-to-Date

December 31 2020

Total Room Sales by Categery, Year-to-Date

Hotal Motal
5122055650124
a28d%

= Vacation Rantal
£65,172075.82
I361%

‘Year-to-Date Room Sales by Individual Category, Compared fo Prior Year

Hotel MWiotel ., Bed & Breakfast
5350
L)
£ o0 "E il4
| 3
= gas0 2 m
510
£200
L1
150 i,
£100 -
50 L%
%0 %0
Jul Ang Sep Ot Mo Diec o Fah Mar Apr My Fm Jul Ang Sep Ot Mov Dec Jan Fob Mar Ape May Jm
R, Q—— ", — ——0 ——22) —— 3%
Vacation Rental
g 0
]
= __..-""'-:
2 I
50
550
540
530
0
$10
0
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e 212] e W) e 2015
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! FINANCIAL REPORTS

Questions/Discussion



- APPROVAL OF FINANCIALS

Chairman Himanshu Karvir

Motion for Consideration

Motion to Approve the December 2020 Financial Reports
as Presented



Chairman Himanshu Karvir

- Vice Chairman Gary Froeba
- Leah Ashburn

- Andrew Celwyn

- Brenda Durden

- John Luckett

- John McKibbon

- Kathleen Mosher

- James Poole

- Chairman Himanshu Karvir



APPOINT FINANCE COMMITTEE

Chairman Himanshu Karvir

The following are appointed by Chairman Karvir
to serve as members of the BCTDA's Finance
Committee:

-John Luckett, Chair
- Kathleen Mosher
-Chip Craig



BCTDA =
TOURISM JOBS -
RECOVERY FUND

BACKGROUND &
6 MONTH REPORT
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BACKGROUND

- Senate Bill 704 enabled the Buncombe County Tourism Development Authority to
establish a one-time fund for emergency grants of up to $50,000, available for
businesses that provide a direct visitor experience including:

- Restaurants, retail establishments, studios and galleries, attractions, tours and
activities, entertainment and event venues, and breweries, wineries, cideries and
distilleries, among others

- Lodging businesses were not eligible

- Funding Source: $5 million in TPDF revenue that was collected but not allocated -
lodging occupancy taxes paid by visitors to the County

- Mission of Fund: To preserve and safely reopen the region’s unique and diverse small
business ecosystem and protect tourism-related jobs

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority « Mountain BizWorks



TIMELINE

Bill signed into
law at state

level

BCTDA Applications
designated closed with 444
Mountain businesses
BizWorks to requesting
administer fund $13.5M

Final funding

slate approved,; 6 month reports
awardees due from all 394
notified grantees

Program
announced

Applications
opened

All applications All awards Final (12 mo)

were reviewed executed and reports due

and scored funded from all
grantees

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority « Mountain BizWorks



mountain
bizworks

MATTHEW RAKER, EXECUTIVE DIRECTOR
NOAH WILSON, DIRECTOR OF SECTOR DEVELOPMENT




' AWARDS BY THE NUMBERS

$5 Million Grant Funding

for local tourism-related small businesses

394 Grants Awarded
between $2,000 and $30,000/entity

4,787 Jobs

retained, recovered or created for local residents

283 Full Grants
111 Micro Grants

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority « Mountain BizWorks



AWARDS BY THE NUMBERS

Actual

Benchmark

18%

10%

Awards to
Minority-Led
Businesses

99%

50%

Awards to
Women-Led
Businesses

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority « Mountain BizWorks



| REPORTING COMPLIANCE

100%

Report completion rate
394 of 394 have been received

Buncombe County Tourism Development Authority « Mountain BizWorks



BUSINESS STATUS

0/ of grantees
97-5 /0 remain in operation

Permanently

“Many days during'

Closed Maintain

the pandemic we'
Temporarily 2. 5 / Hours and
Cloen operated with a-

20.3%

deficit, yourfunds.
helped us stay open.
and continue to|
employ our'

Romain hardworking staff. ”:

Reduced L o e e e o o o e e e e o e o e e = o I

Business Operating Status

Hours or
Offerings
238
60%
Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority + Mountain BizZWorks



JOB IMPACTS

2,972 1,981

Jobs Lost Jobs Re-Hired
1360
O O O
Ma’rch 10, 2020 May 1, 2020 December 31, 2020
Govsgrgergency Grant Application 6 Month Report
rder

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority « Mountain BizZWorks



POWERED
PIVOTS &
LEVERAGED
RESOURCES

SUPPORTED
CRITICAL
EXPENSES

SHOWED BELIEF
IN VALUE OF

SMALL BUSINESS

Buncombe County Tourism Development Authority « Mountain BizWorks



SUPPORTED CRITICAL EXPENSES

1

We completely exhausted our grant on payroll, utilities,
PPE needs and rent...this freed up funds to build a
small portable outdoor stage that we desperately
needed and has brought in the income we are using to
cover some bills at this time. This has really been a life

))

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority « Mountain BizWorks

saver.




SUPPORTED CRITICAL EXPENSES

1

It allowed us to hire back a Tasting Room Manager and
staff much faster than we would have been able to
otherwise...allowing our company's leadership to focus
on other strategic priorities to increase our company's
resilience & financial sustainability. We are now moving
into the slow winter months in a much better position.

))

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority « Mountain BizWorks




SUPPORTED CRITICAL EXPENSES

1

Our retail front was closed for 200 days and we were
only able to reopen because of the inventory we
bought with the grant funds so we are so incredibly

grateful - thank you!

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority « Mountain BizWorks




POWERED PIVOTS

1

We were able to add on more outdoor dining with some
of the grant money... [making] sure we had the proper
safety modifications in place and creating an inviting
outdoor space for dining until we were able to install air
purification system indoors and reopen the dining
room to customers.

))

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority « Mountain BizWorks



POWERED PIVOTS

1

Social restrictions caused major setbacks in how we
have historically done business. However, it has also
given us the opportunity to reimagine how we
operate...This year came with its challenges, but we
have made it to the end with a lot of lessons learned
and in a better position.

))

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority « Mountain BizWorks



SHOWED BELIEF IN SMALL BUSINESS

1

These were more than financial lifelines. Not to
underestimate the importance of the funds themselves,
but they reminded us that we had something to offer
and our city is better because all of us are part of it. We
couldn't make it without help, but the larger
government programs were often not working for us.
These grants...and the gracious administration of them

were a very bright spot in a very dark time. , ,

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority « Mountain BizWorks



SHOWED BELIEF IN SMALL BUSINESS

1

It has been an utter blessing during this immensely
challenging time. The benefit of being gainfully open,
providing good wages to our team who are also in turn
supporting businesses around our city brings it full
circle to why we feel so lucky to be doing business in
the city of Asheville in the first place.

))

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority « Mountain BizWorks



CHALLENGES & NEEDS

NEED
MARKETING
ASSISTANCE

CHALLENGING
OPERATING
RESTRICTIONS

NEED HELP &

GUIDANCE

Buncombe County Tourism Development Authority « Mountain BizWorks
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MARKETING ASSISTANCE

1

More so than ever we need the TDA and Explore
Asheville to re-find our visitors to bring back a thriving

community.
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Buncombe County Tourism Development Authority « Mountain BizWorks




MARKETING ASSISTANCE

1

We want to see continued emphasis put on bringing
people to Asheville who want to keep our staff and
each other safe. Let's promote Asheville as a place
where we care about protecting our community more
than the inconvenience of wearing masks or social
distancing.
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OPERATING RESTRICTIONS

1

We were able to re-open our dining room at 50%
capacity over late summer and fall...and open an
outdoor dining area in our parking lot. Both were
effective for our business. However, as of now, with a
mandated reduction to 30% indoor dining capacity, and
infection rates in the County, we decided to reduce
service to takeout only for the remainder of winter.
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NEED HELP & GUIDANCE

1

“[We need] expanded unemployment and other
benefits for people whose industries have been
decimated by this pandemic. Every small business
owner | know has had painful and sad conversations
with struggling staff. We know the people who work for
us - so it's personal.”
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NEED HELP & GUIDANCE

1

| am very concerned about the vibrance of our town for
live music, from what | understand these artists have
been hit just as hard as the rest of the community but

without much support.

Buncombe County Tourism Jobs Recovery Fund
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| CORE FACTS & FINDINGS

Fund Size Fund Impacts
$5m 394 97.5% 3,341



6 months in, the Fund has had tremendous
impact in its mission of preserving and safely
reopening the region’s unique and diverse small
business ecosystem and protecting tourism-
related jobs.

How do we help these businesses be even
healthier 6 months from now?



WHAT'S NEXT

- Continued Follow-Up
- Help Securing Other Relief (e.g. PPP and SOS)

- Working together on additional assistance based on
needs identified in reports from the grantees

- Marketing Assistance
 Final Reports Due June 30, 2021

Buncombe County Tourism Jobs Recovery Fund
Buncombe County Tourism Development Authority + Mountain BizZWorks



' TOURISM JOBS RECOVERY FUND

Questions/Discussion



RELIEF FOR TOURISM COMMUNITY

OUTREACH

i

Not displaying properly? Click here to view in browser.

Explore ASHEVIL)LE

Convention & Visitors Bureau

Webinar Update on new PPP
funding to ensure local partners
are plugged in to relief resources
available to them

January 20, 2021 - News | Updates | Events | Opportunities
From your partners at Explore Asheville CVB

RESOURCES & INFORMATION ON COVID-19 RELIEF

Webinar recording: "Update on New PPP Funding for Local Businesses”

The federal passed by Congress in late December contains
significant benefits for small businesses and the tourism community. Provisions include a
second round of forgivable (PPP) loans.

- 90 partners registered to attend

Yesterday, Explore Asheville hosted a webinar on new PPP funding opportunities, presented
by experts from Mike Ames, Business Coach & PPP Specialist, and
Elizabeth Porter, PPP Underwriting Specialist, shared what they know, what you should
expect, anticipated timelines, where to find resources, and how to participate. The event also
included attendee Q&A.

VIEW PPP WEBINAR RECORDING & SLIDE DECK
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- Webinar recap + other |
resources for relief email follow |
up had open rate 37% (double .
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tI i | t V r ) Shuttered Venue Operators Grant (aka "Save Our Stages")
) g Another program established as part of the COVID relief package is the
program, which includes $15 billion in grants to shuttered venues, to
be administered by the Small Business Administration’s Office of Disaster Assistance. (This
was previously known as "Save Our Stages.")

Eligible applicants may qualify for SVO grants equal to 45% of their gross earned revenue,
with the maximum amount available for a single grant award of $10 million. Entities eligible to
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ONE BUNCOMBE FUND

- In April 2020, the Community banded together to create the One
Buncombe Fund and raised nearly $1.4M for individuals and small
businesses.

@BUNCOMBE

- The BCTDA was a Lead/Founding Sponsor of the One Buncombe
Fund, contributing $50K in 2020 from Earned Revenue.

- One Buncombe results:
- 1,048 individuals with housing, utilities, and emergency assistance
- 95 small businesses to help retain 685 local jobs

- County Commission approved $200K for second round of relief last night
with appeal for community support.

- Recommendation for BCTDA to contribute $40K from Earned
Revenue (Earned Revenue funds are non-occupancy tax dollars that

are not subject to legislative mandates and are primarily used to 6 CRIMEUN”Y WITH COMPASSION, DONATE TOISAY!

support the community.)




BUDGET AMENDMENT

Victoria Isley

Proposed Budget
Amendment, in the
amount of $21,235
from Earned
Revenue, to allow
for a proposed
$40,000
contribution to the
One Buncombe
Fund

BUNCOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY
BUDGET AMENDMENT
FUND 131 OPERATING FUND

BOARD MEETING DATE: January 27, 2021

Budget Amendment lkem: F¥21 Eamed Revenue (Fund 131) |

Background Information:
Eamed Revenus budget increase o confribute toward One Buncombe Fund.

Funding Source:
Eamed Reverue Fund Balance - Committed for Event Program Support

Increase (Decrease)
COST CENTER/DEPARTMENT PROGRAM (IF APPLUCAEBLE ] LEDGER accou WNT |  REVENUEMRSPEND CATEGD RY REVENMUES EXPENDITURES
Eamed Revenue (Fund 131) 4310-Approprated Fund Balance 21235
Eamed Revenue (Fund 131) FE20-Program Support |Local Support 21,235
TOTAL, 1,235 21,233
Aftest: APPROVED BY:
Jonina Sampson, Executive Operations Managar DATE  Himanshu Kanr, Chakman of the Board DATE




BUDGET AMENDMENT

Chairman Himanshu Karvir

Motion for Consideration:

Motion to approve the Budget Amendment as presented,
transferring $21,235 from Earned Revenue/Appropriated
Fund Balance to Earned Revenue/Program Support, which
will allow for a $40,000 contribution from the BCTDA to the
One Buncombe Fund to help the local community with
COVID recovery.



AMENDMENT ROLL CALL VOTE

Chairman Himanshu Karvir

- Vice Chairman Gary Froeba
- Leah Ashburn

- Andrew Celwyn

- Brenda Durden

- John Luckett

- John McKibbon

- Kathleen Mosher

- James Poole

- Chairman Himanshu Karvir



' PRESIDENT & CEO'S
REPORT

VIC ISLEY
PRESIDENT & CEO
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1 LODGING OCCUPANCY

' CALENDAR 2020

73%
64%
59%
50%
I

Hotels Vacation Rentals

, m 2019 = 2020
Source: STR and AirDNA



STRATEGIC IMPERATIVES

T @9

Balanced Recovery Encourage Engage & Invite
& Sustained Growth Safe & Responsible Travel More Diverse Audiences



ENCOURAGE SAFE &

RESPONSIBLE TRAVEL

- Local public safety campaign launched
in Nov. 2020 & continues

- Includes flyers, posters, sidewalk
decals, window clings, barricade/pole
banners & wayfinding kiosks

- Funded via a Federal CARES Act Grant
and collaborative effort across city,
county & Asheville Arts Council

AepeuloH |lIM IsiHe BjIneysy Aq ubiseq

>> \Want campaign posters and materials to use at your
business?

Get them free at the Asheuville Visitor Center, from Asheville

LS

Downtown Association or contact the Explore Asheville
Community Engagement Team. pﬁw%w

ASHEVILLE CARES



! ANNUAL PLANNING RETREAT

BCTDA Annual Planning Retreat
Thursday, March 25 — 8:30 to 5:00
Friday, March 26 — 8:30 to 12:00
Time/Location/Format TBD



Other Updates
CVB Staff Recaps
Destination Dashboard

Quick List
Questions?




RECOVERY MARKETING &
MESSAGING

MARLA TAMBELLINI
EXPLORE ASHEVILLE/ DEPUTY DIRECTOR/VP OF MARKETING

ASHLEY KEETLE

360i/GROUP ACCOUNT DIRECTOR
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ASHEVILLE RESTAURANT WEEK

' Verizon 4:09 PM 72% @®)
< VISITASHEVILLE MEETING PLANNERS ~ WEDDINGS ~ SPORTS ~ MOTORCOACH i
Posts AA & exploreasheville.com ©

A’ '. = v‘ L ' - ICONIC THINGS  TRIP EVENT PLACES  FOOD&  GREAT PACKAGES
- - ASHEVILLE ~ TODO IDEAS ~ CALENDAR  TOSTAY  DRINK OUTDOORS & DEALS

' Verizon 4:13 PM 71% @)

wviee  Visitasheville
Asheville, North Carolina

ASHEVILLE

Tt

Enjoy tasty cuisines with

special prices and menus,
January 19 — 25.

VIEW RESTAURANTS

© Liked by sarahkatk and 515 others

visitasheville Asheville Restaurant Week (January
19-25) is officially underway! This year, enjoy
Asheville's best eats your way -- participating
restaurants are serving up great food with menu
specials for takeout and delivery. There is limited
dine-in at some restaurants (including outdoor patio .
seating). See the link in our bio for more information. Asheville Restaurant Week: Janual’y 19'25, 2021
Pictured here: a takeout order from Thai Pearl. Photo

credit ggj: @thaipearl_restaurant.

#AshevilleRestaurantWeek #Asheville

During Asheville Restaurant Week, you would be hard

pressed to find a restaurant that doesn't embrace the = -
@ Q @ @ 0 key tenets of farm-to-table dining. Asheville, North A’ " = v. L ’ = < [ﬁ [:D




CURATED ASHEVILLE

ASHEVILLE

MEETING PLANNERS WEDDINGS SPORTS MOTORCOACH

ICONIC THINGS  TRIP EVENT PLACES  FOOD&  GREAT PACKAGES

ASHEVILLE ~ TO DO IDEAS ~ CALENDAR  TOSTAY  DRINK

3
Curated Asheville Experiences

OUTDOORS & DEALS

Objective: Promote small, more
customized experiences in
Asheville that offer social
distancing in order to encourage
responsible travel during winter
season and support partners.

» 34 experiences currently
offered

« Amplify through organic and
paid social media promotions,
e-mail, web pop-ups/sliders.

« Extended through March



NATIONAL PLAN FOR VACATION DAY

« Objective: Promote a planning message in association with
National Plan for Vacation Day (NPVD) on January 26t =g

Mational Plan for Vacation Day is January 26. Start planning your
Asheville getaway by ordering your free Visitor Guide today!

« Paid social lead generation campaign leveraging NPVD + - . AR I
Visitor Guide (1000+ leads generated to date) JiLTE

Day-of homepage takeover on ExploreAsheville.com gEOANﬁ i 1§
| ll/aaatwg};i

. . JANUARY 26, 2021
« Organic social:

o Instagram - Interactive stories throughout day to inspire
and engage our audience ?r?lf%ﬁ?éggémhewne Visitor Guide for
o Facebook - Post inspirational imagery and invite fans to Ll
share what they are looking forward to on their next trip ©0w 777 65 Comments
tO ASheVIHG Y Like (] Comment

Sign Up




Travel Sent
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EXCITEMENT FOR TRAVEL

EXCITEMENT FOR LEISURE TRAVEL IN 2021

Question: Which best describes how 10 - | am extremely excited 21.5% .-E
excited you are about LEISURE i 0
1
TRAVEL in this year (2021)? (Please ? 7.7% i 59.5%
- - I
answer using the 11-point scale 8 11.2% :,_
below) i
7 9.6% E
1
1
(Base: Waves 46 data. All respondents, 1,206 complefed 6 9.5% _:

surveys. Data collected January 22-24, 2021)

5 14.0%
4 5.1%
3 5.5%
> 35
1 e
0 - I am not at all excited 10.7%
0% 5% 10% 15% 20% 25% 30%

Destination € Analysts
¢u-.|v0l»k a%’su\wcu PAGE 26



READY TO BE INSPIRED

OPENNESS TO TRAVEL INSPIRATION

-

10 - Extremely excited

Question: At this moment, how excited 19.1%

are you in learning about new, exciting

56.7%

7.9%

0

travel experiences or destinations to visit?

11.3%

[e0]

(Base: Wave 46 data. All respondents, 1,206 completed

~

ey ——————

12.3%

surveys. Data collected January 22-24, 2021)

é 6.1%

5 - Neutral — Neither excited nor

3.3%

N

3.4%

2.1%

—_

0 - Not at all excited 11.4%

0% 5% 10% 15% 20% 25%

Destination € Analysts
¢ 00 YOUR kzlstm-ecu PAGE 20



MONTHS OF EXPECTED TRIPS

30%
26.1%
25%
23.0%
21.8%
20% 19.6% 19.7%
17.1% 17.3%
15% 15.1%
o 14.0% 13.6%
10.6%
10%
5.2%
5%
0%
January  February March April May June July August September October November December

QUESTIONS: EVEN IF ONLY TENTATIVELY SCHEDULED, IN WHICH MONTHS DO YOU CURRENTLY PLAN TO TAKE

DEStinatiDn¢ﬁ.na-.}f5t5
ANY LEISURE TRIPS? (SELECT ALL THAT APPLY)



SUPPORTING RECOVERY

* Promoting safe and
responsible travel to people
who are ready to visit.

* |nspire potential visitors who
are in the dreaming stage.

- Support the tourism community [
by setting the stage for
spring/summer visitation and
bolstering recovery.






BUSINESS GOALS

Business Objectives

Generate overnight demand to contribute
to the community’s economic recovery

Build back the visitor base to support local
businesses and jobs

Prioritize longer overnight stays to ease
impact on infrastructure and maximize the
value of each visitor to the community

Marketing Objectives

High Value Audiences: Attract visitors that
share AVL'’s unique values and will spend
throughout the community

Ownable Message: Emphasize the values
and personality of Asheville to position the
destination as a distinct mountain
community unlike any other

Balanced & Sustained ROI: Drive
consideration and intent to travel to the
Asheville area for multi-night stays as well
as fuel recovery through the seasons
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 AUDIENCES UPDATED TO BEST DELIVER

"IN TIMES OF CHANGE

(]
I & (1Y =

[© BN ©
People who are in the People who share our ~ People who can travel to People who will spend
market to travel or are values and will be the destination safely and ~ with local businesses to
willing to travel soon responsible visitors directly support JC_JC;OS ftor local
residents

\ J
|

Gain scale in order to
drive recovery




Established Explorers
14MM

I want some quality time with my
favorite people.

. 45+

High HHI
Highly Educated

Diverse Adventurers
8MM

I want to understand an area
through all entry points.

. 25-35
- Medium HHI

. Open-minded, believes in personal

- Traditional values with willingness to responsibility & invested in pop culture
learn new things & trends
Enjoy activities like hiking, enjoying - Enjoy activities like exploring outdoors,
the outdoors, arts, dining and dining, shopping and live music that
shopping that align well with align with Asheville’s offerings

Asheville’s offerings - Lodging preferences like budget-

Lodging preferences like resorts friendly and value-based

and premium offerings align with accommodations align with Asheville’s

Asheville’s offerings offerings




TARGETING DRIVE MARKETS

+ OPPORTUNITY FLY MARKETS

DRIVE MARKETS

Road trips were the most popular form of travel in
2020, and will continue to be popular into 2021

¢y Focusing on markets within 6.5
hours drive to Asheville, with
emphasis on markets that generate
overnight trips

FLY MARKETS

Growing share of visitors coming from Florida & showing
longer length of stays

Targeting opportunity Florida markets

Orlando, Jacksonville, Tampa & WPB






SS'21 MEDIA STRATEGY

Right people
Engage diverse travelers with shared values, AWARENESS
focusing on traveling safely & responsibly

Right time

Meet people where they are in their readiness stage, those
dreaming about a trip in the future, those considering a trip soon, CONSIDERATION
and those ready to hit the road

Right place
Use media partners that allow us to reach our audience
efficiently & provide flexibility




MEDIA CHANNEL APPROACH

Our mix of Media Channels deliver on Right People, Right Time, Right Place.

'
> 1l ﬂ_} A
] =,
——— . ° o b
CTV + Digital . High . .
> '9 Display 9 Social Travel/lEndemic Search
Video Impact/Content
Intent Intent
Reach Iarg.e amountof  pgjiver ads to large Break through the Convey relevant Reach those actively Reach those
audience : : : :
amount of auFilence clutter W|_th attention- messaging to our researching, planning,  searching for Asheville
across a variety of getting ads audience & test or similar vacations

Video ads allow for
visual storytelling

sites efficiently

messaging quickly

and looking to book a
trip

Conquest competitors
to steal market share

and conquest similar
competitors




Plan for spring,

while continuing to
monitor the
landscape

Develop campaign

messaging focused

on differentiation
and safety &
responsiblility




 MARKETING & MESSAGING UPDATE

Questions/Discussion



! CITY COUNCIL UPDATE

Councilmember Sandra Kilgore

Asheville City Council Update



Commissioner Robert Pressley

Buncombe County Commission Update



| MISCELLANEOUS BUSINESS

Chairman Himanshu Karvir



Chairman Himanshu Karvir

Members of the Public were invited to submit
comments via email to reply@ExploreAsheville.com
through 4:00 p.m. on Tuesday, January 26, 2020.

Four comments were received by the deadline and
were emailed to the board.


mailto:reply@ExploreAsheville.com

| ADJOURNMENT

Chairman Himanshu Karvir

Call for Motion to Adjourn the Meeting



' ADJOURN - ROLL CALL VOTE

Chairman Himanshu Karvir

- Vice Chairman Gary Froeba
- Leah Ashburn

- Andrew Celwyn

- Brenda Durden

- John Luckett

- John McKibbon

- Kathleen Mosher

- James Poole

- Chairman Himanshu Karvir



Explore ASHEVILLE

Buncombe County Tourism Development Authority

Thanks for attending!
The next BCTDA meeting will be on
Wednesday, February 24, 2021
at 9:00 a.m.
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