
The January 26, 2022 virtual meeting of the 
Buncombe County Tourism Development Authority

will begin shortly.

WELCOME!



CALL TO ORDER
Chair Kathleen Mosher

Call to Order the Virtual Joint 
Meeting of the BCTDA, 
Public Authority and BCTDA, 
Nonprofit Corporation



MEETING AGENDA & DOCS
Chair Kathleen Mosher

The agenda and meeting 
documents are available online. 

Go to: 
>AshevilleCVB.com
>About the Buncombe County TDA
>Find out about upcoming BCTDA
meetings



BCTDA ROLL CALL

 Vice Chair Brenda Durden
 Leah Ashburn 
 Andrew Celwyn
 Larry Crosby
Matthew Lehman
Michael Lusick

HP Patel 
 Scott Patel 
 Asheville City Councilmember 
Sandra Kilgore 
 Buncombe County Commissioner 
Robert Pressley 
Chair Kathleen Mosher

Chair Kathleen Mosher



J. Craig Madison
1957 – 2021

2002 William A.V. Cecil Tourism Leadership 
Award Recipient

BCTDA Board - 2001 – 2008 | Chair - 2006 – 2008

REMEMBERING PIONEERS

Karen Cragnolin
1949 – 2022

2015 William A.V. Cecil Tourism Leadership 
Award Recipient

Photo courtesy of RiverLink



MINUTES
Chair Kathleen Mosher

November 17, 2021 BCTDA 
Regular Meeting Minutes

 Questions/Comments
 Suggested Motion:

Motion to approve the November 17, 
2021, meeting minutes as presented.

 Motion Second
 Discussion



 Vice Chair Brenda Durden
 Leah Ashburn 
 Andrew Celwyn
 Larry Crosby
 Matthew Lehman
 Michael Lusick
 HP Patel
 Scott Patel 
 Chair Kathleen Mosher

MINUTES - ROLL CALL VOTE
Chair Kathleen Mosher



DON WARN
BUNCOMBE COUNTY FINANCE DIRECTOR

BCTDA FISCAL AGENT

FINANCIAL REPORTS



FINANCIAL REPORTS

Buncombe County Finance Director Don Warn

Presentation of the November 2021 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions/Discussion

FINANCIAL REPORTS



 Suggested Motion:

Motion to approve the November 2021 Financial 
Reports as presented.

Motion Second

Discussion

FINANCIAL REPORTS
Chair Kathleen Mosher



FINANCIALS - ROLL CALL VOTE

 Vice Chair Brenda Durden
 Leah Ashburn 
 Andrew Celwyn
 Larry Crosby
 Matthew Lehman
 Michael Lusick
 HP Patel
 Scott Patel 
 Chair Kathleen Mosher

Chair Kathleen Mosher



FINANCIAL REPORTS

Buncombe County Finance Director Don Warn

Presentation of the December 2021 Financial Reports



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



Questions/Discussion

FINANCIAL REPORTS



 Suggested Motion:

Motion to approve the December 2021 Financial 
Reports as presented.

Motion Second

Discussion

FINANCIAL REPORTS
Chair Kathleen Mosher



FINANCIALS - ROLL CALL VOTE

 Vice Chair Brenda Durden
 Leah Ashburn 
 Andrew Celwyn
 Larry Crosby
 Matthew Lehman
 Michael Lusick
 HP Patel
 Scott Patel 
 Chair Kathleen Mosher

Chair Kathleen Mosher



The FY21 audit response 
document was signed 
electronically by all voting board 
members in December and was 
forwarded on to the North 
Carolina Local Government 
Commission (LGC) as required.

AUDIT RESPONSE



BCTDA Finance Committee Appointments:
 Leah Wong Ashburn, Committee Chair, Treasurer of the 
non-profit
Matthew Lehman, BCTDA Board Member (hotels)
Chip Craig, Greybeard Realty (vacation rentals)
Kathleen Mosher, Chair of BCTDA

FINANCE COMMITTEE
Chair Kathleen Mosher



Suggested Motion:
Motion to approve the BCTDA Finance 
Committee appointments as presented.

Motion Second
Discussion

FINANCE COMMITTEE
Chair Kathleen Mosher



FINANCE COMMITTEE - VOTE

 Vice Chair Brenda Durden
 Leah Ashburn 
 Andrew Celwyn
 Larry Crosby
 Matthew Lehman
 Michael Lusick
 HP Patel
 Scott Patel 
 Chair Kathleen Mosher

Chair Kathleen Mosher



VIC ISLEY
PRESIDENT & CEO

PRESIDENT & CEO 
REPORT



INDUSTRY METRICS



76%

62%60%

73%74%
70%

Hotels Vacation Rentals

Nov-19 Nov-20 Nov-21

NOV LODGING OCCUPANCY

Nov 2021 
hotel occupancy

was down
2 points from 

2019 levels 

Nov 2021 
vacation rental 
occupancy was 
up 8 points 
from 2019 
levels



69%

56%54%

66%
69%

66%

Hotels Vacation Rentals

Dec-19 Dec-20 Dec-21

DEC LODGING OCCUPANCY

Dec 2021 
hotel occupancy
was on par with 

2019 levels 

Dec 2021 
vacation rental 
occupancy was 
up 10 points 
from 2019 
levels
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BY LODGING TYPE

(All Vacation Rentals) (Studio + 1 Bedroom Rentals)

Source:  STR & AirDNA
Occupancy = Percentage of rooms occupied



MONTHLY REPORTING UPDATES



By the numbers
 Lodging

 Airport passengers

 Visitor center traffic + travel guide 
requests

 Sales department metrics

 Marketing metrics

DESTINATION PERFORMANCE REPORT



MONTHLY 
HIGHLIGHTS

November - December 2021



DELIVER BALANCED RECOVERY & 
SUSTAINABLE GROWTH

Improve quality of each visit by inspiring increased length of stay and 
dispersal
• Five Days, Five Festive Ways: Created Blog with five distinct 5-day 

itineraries for foodies, for adventurers, for shopaholics, for families, and for 
holiday lovers 

• 2021 Holiday News and Winter Wellness: Multi-pillar press release included 
“Under-the-radar Towns with Over-the-top Charm” section aimed at 
dispersing seasonal visitation to Black Mountain and Leicester
o Email Distribution Results: Sent pitch to 574 contacts; 40% opened, 6% 

clicked; 21 responded to indicate interest, which is 3.6%
o Resulting Media: StyleBlueprint.com “3 Carolina Towns That Transform 

Into Magical Holiday Wonderlands”
• What’s New: 22 Transformational Stories, Culture Adventures & Self-Care 

Escapes for Blue Ridge Travelers in 2022: Multi-pillar press release 
cataloged news items for the year ahead. Sent targeted pitches to culinary, 
outdoor and wellness media. Developed robust list of diverse media voices 
to increase depth and inclusivity of outreach.
o Email Distribution Results: Pitch was sent to 452 contacts; 57% opened
o 22 New Experiences in 2022: Published supplemental consumer blog 

post highlighting this year’s top 22 experiences
• Visitor Guide: Finalized 2022 Official Asheville Visitor Guide;

emphasized longer stays and dispersal throughout the area
o Monthly Deliveries: Partner deliveries will start in late 

January via our distribution partner Mountain Xpress

Accelerate proactive sales efforts to increase net new business to the 
destination
• 48-Hour FAM: 10 qualified corporate, association, and third-party planners 

came Nov. 16-19; nine of which had never been to Asheville before
o New Business: One lead for Feb. 2022 mid-week received so far.

• IMEX America: More than 80 appointments and additional walk-up traffic 
during the conference in Las Vegas, NV Nov. 8-12; team hosted an event for 
more than 30 clients and participating industry partners.
o New Business: 12 leads collected for business beginning as soon as 

spring 2022.
• Travel South International: Held 36 appointments with international buyers 

and tour operators during the trade show in New Orleans, LA
• Meetings Today Live: Held 22 appointments at the trade show in Tucson, 

AZ; attended several networking events
• Association Executives of North Carolina (AENC): Exhibited at this trade 

show in Raleigh, NC with five hotel partners; collected 55 business cards
• Holiday Showcase: More than 100 attendees stopped by the booth at the 

trade show in Chicago, IL where we exhibited alongside Kimpton Hotel Arras
• Engage Summit: Connected with more than 300 destination wedding 

innovators and suppliers in Nassau
• Society of Incentive Travel Executives Southeast (SITE SE): Received 

award  for “Experience of the Year” at the annual summit in Savannah, GA 
for the SITE SE meeting hosted at The Foundry Hotel last December

https://www.exploreasheville.com/stories/post/five-days-five-festive-ways-your-asheville-holiday-itinerary/
https://www.exploreasheville.com/articles/post/iconic-holiday-traditions-return-in-person/
https://styleblueprint.com/everyday/carolina-towns-transform-into-magical-holiday-wonderlands/
https://www.exploreasheville.com/blog/post/whats-new-in-asheville-in-2022/


PLACES TO LOVE (PBS SHOW)

The fifth season of the two-time Emmy Award-winning PBS series 
“Samantha Brown’s Places to Love” kicked off in Asheville this month (one 
of the highest rated travel shows on PBS 3+ million households). 

Explore Asheville and BCTDA underwrote production fees and worked with 
the crew on story development that aligns with our strategic pillars. 

The 30-minute episode features several local stops, including Brown’s 
visits to the Biltmore Estate, The Block, Chai Pani, Eda Rhyne Distillery, 
Citizen Vinyl, Blue Ridge Parkway and the Southern Highland Craft Guild. 

Some of the episode’s featured locals include DeWayne Barton of Hood 
Huggers International, Jenny Pickens at Noir Collective, Meherwan Irani of 
Chai Pani and producer Gar Ragland, founder of Citizen Vinyl with 
musician Alexa Rose.





OFFICIAL 2022 VISITOR GUIDE
Deliver Balanced Recovery & Sustainable Growth.
• “Asheville in All Directions” highlights the surrounding small towns, addressing our commitment to the 

dispersal of visitors geographically (pp. 37−49). 
• "Seasons" aims to distribute visitation more evenly throughout the year (pp. 29−34)
• “From Sunrise to Sunset” promotes dispersal  throughout times of the day (p. 61). 
• “5 Days, 5 Ways” is designed to inspire and increase length of stay, dispersing visitors across multiple days 

and thereby enhancing the quality and value of their stay (pp. 21−27).

Encourage Safe & Responsible Travel. 
• Amplified sustainability initiatives such as the principles of Leave No Trace and Pledge for the Wild with the 

aim of influencing visitors to respect and protect our community. 
• “Pack Smart” highlights local outdoor gear builders and brands, supporting the sustainability and growth of 

our outdoor economy (p. 59).

Engage & Invite More Diverse Audiences. 
• Increased diversity in imagery throughout the book as well as the local  contributing photographers and 

writers 
• “Cultural Connection” features some of Asheville’s favorite spots where diversity shines bright (p. 17).

Promote & Support Asheville’s Creative Spirit.
• Music, food and beverage, art, craft − you’ll find our community’s creative spirit (and spirits) on display 

throughout the guide. 

Mountain Xpress is our local 
distribution partner.



TRAVEL AS FRONT PORCH FOR 
ECONOMIC DEVELOPMENT

More closely align our sales and marketing efforts with targeted 
business sectors to help diversify our local economy. 

Partnered with Monocle, a media brand targeting a domestic and 
international audience of decision-makers and business 
influencers launched more than a decade ago as a magazine 
briefing on global affairs, business, culture and design.

The December/January edition of the magazine featured a 24-
page section on Asheville, shining a spotlight on some three dozen 
local business leaders and makers who are elevating our mountain 
city on a global stage as a hub for entrepreneurship, innovation 
and creativity. 

Key message is our community’s rugged independence and 
creative spirit, giving birth to homegrown brands and beckoning 
purpose-driven companies aligned with the region’s values –
ultimately contributing to a more diversified economy. 



• Monthly Highlights Report
• Destination Dashboard
• Questions?



FY22-23 MEETING SCHEDULE



ASHEVILLE REGIONAL 
AIRPORT UPDATE

TINA KINSEY
DIRECTOR OF MARKETING, 

PR & AIR SERVICE DEVELOPMENT



An economic cornerstone.
Growing with the region. 

Asheville Regional Airport



Overview



Current route map

Routes – Current:  24



– Highest level of 
nonstops in history (25)

– 2 new airlines 
announced:     
JetBlue | Sun Country

– New routes announced

– PHL, LGA reinstated & 
increased

2021 Air Service Highlights
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Passengers

A look at where we are now – recovery has been strong

43% increase in 
passengers in 

2019 1.6M total

YE2021
At 88% of 2019 
levels – 1.42M

Record summer

Record month –
October 2021



A closer look

1,134,568

1,616,762

704,972

1,428,266
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RECOVERY TO 
88% of 2019 & 
125% of 2018

RECORD YEAR
1.6M



New:  coming in 2022

AVL-BOS (Summer, Saturdays)
AVL-MSP (Summer, Saturdays)



Returning & growing in 2022

AVL-BOS (Summer, Saturdays)
AVL-MSP (Summer, Saturdays)

RETURNING JUNE - AUGUST

1X DAILY
RETURNING MARCH

2X DAILY THROUGH AUG | 1X DAILY SEP



One significant loss in 2022

AVL-DULLES (WASHINGTON, D.C.) will end in 
March 2022 – 14 U.S. cities lost regional service



A look ahead – seats for sale 
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AVL is a leisure market with strong in-bound traffic

Sample size:  151,682 AVL travelers

Note:  indicates unique travelers 
by zip code, not frequency of 
travel



TOP 20 MSAs – ZIP CODE OF RESIDENCE FOR LEISURE TRAVELERS

Miami/Ft. Lauderdale
Tampa/St. Pete
Orlando/Kissimmee-Sanford
Sarasota-Bradenton
Cape Coral-Fort Myers
Palm Bay-Melbourne-Titusville
Daytona Beach
Naples-Marco Island

New York-Newark-Jersey City
Boston-Cambridge
Philadelphia-Camden

Washington-Arlington-Alexandria
Baltimore-Columbia-Towson

Dallas/Fort Worth-Arlington
Houston
Austin-Roundrock-Georgetown

San Francisco-Oakland
Los Angeles-Long Beach-Anaheim

Minneapolis-
St. Paul

Chicago-
Naperville-
Elgin



Our plan – strategic, long-term

Continue to forge ahead with 
longer-term strategies – current & 
future – for the vitality of our 
airport and region.



ON THE 
GROUND

• HIGHLIGHTS
• Community Connection
• Master plan process
• Current construction 
• Terminal project



AVL and Community 
Connection



Master Plan Update

• Currently underway

• Info on our website available to 
keep community informed



South Apron 
Expansion



Terminal Project

• Design nearly completed

• Financing plan underway

• Preliminary work package is out 
for bid – to include electrical 
infrastructure and vault

• Timeline is being determined –
groundbreaking expected by late 
2022, and a community PR plan 
will launch



A look at what’s to 
come



Curbside



Airside



Ticketing



Grand Lobby



Baggage Claim



Security Check Point



Concessions



Gate Area



Questions?



MARSHALL HILLIARD
EXPLORE ASHEVILLE | VICE PRESIDENT OF SALES

COLLEEN SWANSON
MEETINGS DATABASE INSTITUTE | EXECUTIVE VICE 

PRESIDENT

GROUP SALES 
UPDATE



• Deliver Balanced Recovery & Sustainable Growth
 Accelerate proactive sales efforts to increase net new business to the destination
 Deploy sales team in alignment with broader economic development sectors
 Create local referral group of influencers in economic development sectors and community assets
 Drive revenue in need periods through updated group sales strategy

• Encourage Safe & Responsible Travel
 Increase number of bookings that participate in community projects
 Identify, qualify and engage purpose drive companies for purposes of holding meetings here

• Engage & Invite More Diverse Audiences
 Increase outreach in recruiting DEI meetings and events

• Promote & Support Asheville’s Creative Spirit
 Actively promote our creative community and resources to groups and events

GROUP SALES
STRATEGIC IMPERATIVES



• To be ADDITIVE – Focus on new business and the 
quality of the visit.

• To be BALANCED – Pursue and book off-peak 
business throughout the year focusing on specific 
need periods.

• To be ALIGNED - Attract business aligned with our 
strategic pillars, economic development sectors, and 
community assets.

GUIDING PRINCIPLES FOR GROUP SALES



•Outdoor Products
•Climate & Environment
•Advanced Manufacturing
•Life Sciences
•Technology 

ALIGN WITH 
ECONOMIC DEVELOPMENT SECTORS

Outdoor Retailer



ASHEVILLE BUSINESS EVENTS COUNCIL



NOVEMBER 2021 48-HOUR EXPERIENCE

• Attendance: 10 qualified 
corporate, association, 
and third-party planners 
attended, nine of which 
had never been to 
Asheville.

• New Business: Two 
bookings has resulted 
from the FAM so far with 
one lead still tentative.



 Seven marketing messages were sent to targeted 
buyers registered for the show

 First Week of Promotion: Total of 13,667 
contacts
 Second Week of Promotion: Total of 3,387 

contacts

 More than 80 appointments (record number) and 
walk-up traffic

 Client Event hosted for over 30 clients and 
participating industry partners

 12 leads collected for business beginning as soon 
as spring 2022

IMEX  AMERICAS



S.I.T.E. SOUTHEAST AWARD

S.I.T.E. Southeast 2021

S.I.T.E. Southeast 2020
(Photos by Kelli Price Photography)

Society of Incentive Travel 
Executives Southeast (S.I.T.E. SE): 
Awarded “Experience of the Year” at 
the annual summit in Savannah, GA 
for the S.I.T.E. SE meeting hosted at 
The Foundry Hotel in December 2020



THIRD PARTY STRATEGY



MEETING PLANNER INCENTIVE

TOTAL 
ROOMS

OLD 
INCENTIVE 
AMOUNT

NEW 
INCENTIVE 
AMOUNT

100 – 199 $1,000 $2,000

200 – 299 $1,500 $3,000

300 – 499 $2,500 $5,000

500 – 999 $3,500 $7,000

1,000+ $5,000 $10,000



LEAD VOLUME BY MONTH
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GOAL TO ACTUAL

27,819

30,441
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Versus
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30,441 Roomnights
Representing $33.8M
in Direct Spending Economic 
Impact in Our Community 



GOAL TO ACTUAL
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WEEKEND / MIDWEEK

54%
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42%

58%

0%

10%

20%

30%

40%

50%

60%

70%

Weekend Midweek

7/2017-6/2021 7/2021-12/2021

2017-2021 Roomnights Created that Turned Definite 
Versus

FY 21/22  Roomnights Created that Turned Definite



KEY SECTORS / NEED MONTHS
COLLEEN SWANSON, MDI



MEETINGS DATABASE INSTITUTE

• Founded in 1994

• A strategic data management and solutions firm, specializing in the 
hospitality and meetings marketplace. 

• Integrity, Intelligence and Impact

• Analyzed and Managed over 4 Million Accounts
• $35+ Billion Room Revenue
• 200 Million+ Roomnights

• Provide a clear roadmap of actionable database intelligence in order to 
increase revenue and impact.



DATA PATH TO SUCCESS



CLUTTER TO CLEAR



KEY SECTORS

64%
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Key Sectors:  Advanced Manufacturing,    Life Sciences,    Climate & Environment,    Outdoor Products,    Technology

Jan-Jun = 56 leads, 17,798 roomnights
Jul-Dec = 92 leads, 27,969 roomnights

Jan-Jun = 9 leads, 1,522 roomnights
Jul-Dec = 29 leads, 5,678 roomnights

2021:  Jan-Jun vs. Jul-Dec Comparison
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KEY SECTORS DETAIL
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Jan-Jun = 3 leads, 1,299 roomnights
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Jul-Dec =  16 leads, 4,453 roomnights
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2021:  Jan-Jun vs. Jul-Dec Comparison
Leads Created



2021-NEW AND REPEAT BUSINESS
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1ST QUARTER ARRIVALS (JAN-MAR)
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NEW BUSINESS DEVELOPMENT

MDI continues to deploy on-going New Business Development efforts targeting new groups 
within the targeted sectors that require between 10-300 rooms peak night and who indicate 
they are not restricted in their ability to travel to Asheville.  Continuous cross-checking 
against the Asheville database occurs as the sales people are also mining and prospecting 
new groups that do not currently exist in their database.

To date MDI has supplied to Asheville 625 New Meeting Planners in these Key targeted 
Sectors to support the pro-active marketing and sales efforts on-going against these key 
growth sectors:

 Advanced Manufacturing
 Life Sciences
 Climate & Environmental
 Outdoor Products 
 Technology



THANK YOU!

Turning Data into 
Intelligence and 

Intelligence into Action
2800 S. River Road, Chicago, IL. 60018

(847) 803-6341



QUESTIONS?



CITY COUNCIL UPDATE

Councilmember Sandra Kilgore

Asheville City Council Update



BC COMMISSION UPDATE

Commissioner Robert Pressley

Buncombe County Commission Update



MISCELLANEOUS BUSINESS

Chair Kathleen Mosher



LIVE PUBLIC COMMENTS
Chair Kathleen Mosher

Members of the Public were invited to sign-up to verbally 
share live comments during today’s virtual BCTDA meeting. 

As of the 12:00 p.m. deadline on Tuesday, January 25,
no requests to speak had been received. 



WRITTEN PUBLIC COMMENTS
Chair Kathleen Mosher

Members of the Public were invited to submit comments via 
email to reply@ExploreAsheville.com through 4:00 p.m. on 
Tuesday, January 25.

There were no written public comments received by the 
deadline. 

mailto:reply@ExploreAsheville.com


ADJOURNMENT

Chair Kathleen Mosher
Suggested Motion:

Motion to adjourn the BCTDA meeting.
Motion Second
Discussion



ADJOURN - ROLL CALL VOTE

 Vice Chair Brenda Durden
 Leah Ashburn 
 Andrew Celwyn
 Larry Crosby
 Matthew Lehman
 Michael Lusick
 HP Patel
 Scott Patel 
 Chair Kathleen Mosher

Chair Kathleen Mosher



NEXT BCTDA MEETING

Thanks for attending!
The next BCTDA meeting will be on

Wednesday, February 23, 2022 | 9:00 a.m.
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