
Welcome to the January 25, 2023 meeting of the 
Buncombe County Tourism Development Authority

WELCOME!



CALL TO ORDER
Chair Kathleen Mosher

Call to Order the Joint Meeting 
of the BCTDA, Public Authority 
and BCTDA, Nonprofit Corporation



FOR OUR REMOTE VIEWERS
Chair Kathleen Mosher

For our viewers watching remotely, 
documents were emailed to everyone who 
registered on Zoom by 8:00 this morning.

The agenda and meeting documents are 
available online and additional materials, 
including the PowerPoint presentation, will 
be posted later today. 

Go to: 
> AshevilleCVB.com
> About the Buncombe County TDA
> Find out about upcoming BCTDA meetings



WELCOME NEW MEMBER

Welcome new BCTDA Board Member

TERRI WELLS
Buncombe County Commissioner

Appointed by the Buncombe County Board of Commissioners 

as an ex-officio (non-voting) member



WELCOME BOARD & GUESTS

Welcome board members and guests who are in attendance 

 Introductions around the room

Chair Kathleen Mosher



MINUTES
Chair Kathleen Mosher

November 30, 2022 BCTDA Regular 
Meeting Minutes

 Questions/Comments
 Suggested Motion:

Motion to approve the November 30, 
2022 meeting minutes 

 Motion Second
 Discussion
 Vote



THANK YOU, DON!

Thank you for your service

DON WARN
Buncombe County Finance Director



DON WARN
BUNCOMBE COUNTY FINANCE DIRECTOR/

BCTDA FISCAL AGENT

NOVEMBER 2022
FINANCIAL REPORTS
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Questions/Discussion

FINANCIAL REPORTS



 Suggested Motion:

Motion to approve the November 2022 Financial Reports as 
presented

Motion Second

 Discussion

 Vote

FINANCIAL REPORTS
Chair Kathleen Mosher



MASON SCOTT
BUNCOMBE COUNTY 

ASSISTANT FINANCE DIRECTOR

DECEMBER 2022
FINANCIAL REPORTS



PG 1



PG 2



PG 3



PG 4



PG 5



PG 6



PG 7



PG 8



PG 9



Questions/Discussion

FINANCIAL REPORTS



 Suggested Motion:

Motion to approve the December 2022 Financial Reports as 
presented

Motion Second

 Discussion

 Vote

FINANCIAL REPORTS
Chair Kathleen Mosher



KATHLEEN MOSHER
BCTDA BOARD CHAIR

FINANCE COMMITTEE 
APPOINTMENTS



 BCTDA Finance Committee Appointments:

 Matthew Lehman, Treasurer of the Nonprofit, The Grand 
Bohemian Hotel

 Kathleen Mosher, BCTDA Board Chair, The Biltmore Company

 Chip Craig, Greybeard Realty

 HP Patel, BCA Hotels

FINANCE COMMITTEE
Chair Kathleen Mosher



 Suggested Motion:

Motion to approve the BCTDA Finance Committee 
appointments as presented

Motion Second

 Discussion

 Vote

FINANCE COMMITTEE
Chair Kathleen Mosher



JENNIFER KASS-GREEN
VICE PRESIDENT OF CULTURE & BUSINESS AFFAIRS

FY23 REVENUE 
FORECAST UPDATE



ORIGINAL LODGING TAX FORECAST

Source: Buncombe County, Tourism Economics
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Questions/Discussion

LODGING TAX STATUS



VIC ISLEY
PRESIDENT & CEO

PRESIDENT & CEO 
REPORT
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ANNUAL LODGING OCCUPANCY

2022
hotel occupancy

was up 1 point 
from 2021 levels, 

and down 3 
points from 2019

2022 
vacation rental 
occupancy was 
down 6 points 
from 2021, and  
up 4 points from 
2019



 While overnight visitors make up 
37% of visitation, they contribute
73% of total visitor spending, 
equaling $1.9 billion in 2021 
 The majority of visitor spending, 

nearly 70%, takes place in local 
businesses like restaurants, 
shops, tour providers, art galleries, 
attractions, etc. (not inside lodging 
facilities)

WHY LODGING OCCUPANCY MATTERS
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ANNUAL SUPPLY & DEMAND GROWTH
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ANNUAL SUPPLY GROWTH
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Year Over Year Growth in Supply of Hotels and Vacation Rentals

There is now more 
vacation rental supply 
than hotel room supply



HOTEL ROOMS BY MARKET
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 Nearly 300 attendees joined inaugural event
 Celebrated annual Asheville Superstar Awards 

and 20 years of TPDF
 Panel topics included: 
 Tourism Product Development Fund projects
 Biltmore Estate updates
 Upcoming festivals and cultural events
 Adaptive reuse for boutique lodging properties

 Debuted new aspects of Asheville’s storytelling 
foundation

THE YEAR AHEAD RECAP



The Restoration Hotel
Downtown – 60 Rooms

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER

The Hyatt Place Asheville Airport
South – 108 Rooms

The Flatiron Hotel
Downtown – 71 Rooms

Zelda Dearest
Downtown – 20 Rooms

The Radical
Rive r Arts  Dis tric t – 70 Rooms

Embassy Suites by Hilton
Downtown – 185 Rooms

532 New Rooms Projected for 2023

The Mirror Hotel
18 Rooms

LODGING ON THE WAY IN 2023











UPCOMING FESTIVALS



2022 Superstars
• Congressman Chuck Edwards

• Senator Julie Mayfield

• Senator Warren Daniel (not pictured)

Each was recognized for their 
contributions to and support of the 
passage of House Bill 1057, which 
increased the allocation of lodging 
tax dollars for community projects in 
Buncombe County.

SUPERSTAR AWARDS



TOURISM PRODUCT 
DEVELOPMENT FUND (TPDF)
 Provide financial investment 

through grants for major tourism-
related capital projects in order to 
increase patronage of lodging 
facilities in, and further economic 
development in, Buncombe 
County
 Only municipal partners or 

nonprofits are eligible to apply
 Guidelines (not legislation) 

require applicants to have other 
matching funding sources

LEGACY INVESTMENT FROM 
TOURISM FUND (LIFT)
 Provide financial investment through 

grants for tourism-related capital 
projects, including capital 
maintenance and project 
administration, design, restoration, 
maintenance, and rehabilitation as 
well as enhancement of natural 
resources and expansion of 
necessary infrastructure
 Only municipal partners or nonprofits 

are eligible to apply
 Committee and guidelines need to 

be created in the coming year

ONE-THIRD / TWO FUNDS



Continuing offsite meetings each quarter:
March 24 – BCTDA annual planning 
session at The Grand Bohemian
June 28 – BCTDA joint regular meeting at 
UNCA Sherrill Center

MEETING LOCATIONS UPDATE



• Monthly Highlights Report
• Destination Dashboard
• Questions?



MARLA TAMBELLINI
SENIOR VICE PRESIDENT OF MARKETING

MARKETING UPDATE



NEW YEAR KICK OFF 





BUCKET LIST PROMOTION



STORYTELLING UPDATE













VIDEO HERE





CONTENT PARTNERSHIPS



MEREDITH PARTNERSHIP

March 2023 - June 2023

Partnership includes:
• Custom Print
• Custom Articles
• Social Promotion
• High-Impact Display
• Co-branded Email
• PR Bonuses

Estimated Impressions:
16,110,000



Spring/Summer 2023

Partnership includes:
• Immersive Bluegrass Jam 

Sessions
• Branded Hub
• Branded Article 
• Social Promotion 
• Audio Ads
• Native Ads
• Display Ads

TRIPADVISOR PARTNERSHIP
Bluegrass Jam Session



Partnership includes:
Print 
• Ask a Local Custom Print Advertorial
• Two-Page Custom Content Spread 
• One Full-Page 4C Brand Ad 

Digital
• Digital recreation of Ask a Local custom piece
• 100,000 Run of Site Banner Impressions 
• PASSPORT Picks eNewsletter Sponsorships (5)
• Facebook Posts (3)

PASSPORT PARTNERSHIP

December 2022 - June 2023 Est. Impressions: 1,300,000



MARKETING PROJECTS



NOMADNESS MEETUP
NOMADNESS

• Where: Washington, D.C. 
• When: February 18
• What: Explore Asheville & NOMADNESS Travel Tribe

will host 20 BIPOC influencers and 
content creators for “Paint n’ Sip” experience 

• Who: Led by Asheville artist Jenny Pickens



DC ROADSHOW
DC Roadshow
A Marketing & Sales Joint Promotion 
February 15-16, 2023

THE EVENT
• Two separate events will be held on the rooftop of the 

Eaton Hotel in downtown Washington, D.C.
• What Does Music Taste Like? is a multi-sensory 

culinary experience that uses the science of sound to 
physically alter flavors

• Edible and musical components both have Asheville ties
 Feb. 15 – Meeting planners and meetings media
 Feb. 16 – Media, freelance writers, and influencers



City Tourist Bus Wraps, Digital Live Boards, Metro Railcards, Geofence Display Banners
Estimated Impressions: 6,897,180+

DC ROADSHOW OOH
Double Decker Vinyl Bus Wrap Digital Geofencing Banners OOH Metro Railcar Cards Digital Live Board Video



YEAR OF THE TRAIL



PUBLIC RELATIONS



TRAVEL MEDIA MARKETPLACE

TravMedia International 
Media Marketplace (IMM)
• On January 25, TravMedia International Media 

Marketplace (IMM) will take place in New York City, 
welcoming hundreds of top travel media

• PR team secured 24 one-on-one meetings with 
reporters that contribute to Conde Nast Traveler, 
Hemispheres, National Geographic, Wall Street 
Journal, Afar, Food & Wine, USA Today 10Best, etc.



MEDIA VISITS
Media Visits to Destination
• “3 Laps of Luxury” FAM in partnership with Visit NC:

o Team will host 5 national travel writers from 
publications such as Travel + Leisure, Real Simple 
and Departures on March 6-8 

o Media will stay at The Omni Grove Park Inn and 
participate in the Visit NC Media Marketplace

• Upcoming individual media visits: 
o Monica Michael Willis | Food Network Magazine
o Noah Lederman | Barron’s, VinePair, Popular Science
o Scott McConkey | MSN
o Stratton Lawrence | Fodor’s



Circulation: 300,000 printed

Take a copy 
of the



CITY COUNCIL UPDATE

Councilmember Sandra Kilgore

Asheville City Council Update



BC COMMISSION UPDATE

Commissioner Terri Wells

Buncombe County Commission Update



MISCELLANEOUS BUSINESS

Chair Kathleen Mosher



Chair Kathleen Mosher

Members of the Public were invited to sign-up to virtually 
share live comments during today’s in-person BCTDA 
meeting. 

As of the 12:00 p.m. registration deadline on Tuesday, 
January 24 no requests to speak had been received. 

LIVE VIRTUAL PUBLIC COMMENTS



Chair Kathleen Mosher

Upon arrival to this morning’s BCTDA meeting, anyone 
who indicated a desire to make public comments 
completed the Public Comment Sign-In Sheet, affirming 
they agree to abide by the Rules of Decorum. 

IN-PERSON PUBLIC COMMENTS



IN-PERSON PUBLIC COMMENTS

Public Comments



ADJOURNMENT
Chair Kathleen Mosher

Motion for Consideration:
Motion to adjourn the BCTDA meeting

Motion Second
Discussion
 Vote



NEXT BCTDA MEETING

Thanks for attending!
The next BCTDA meeting:

Wednesday, February 22, 2023 | 9:00 a.m.
Explore Asheville Board Room

27 College Place | Asheville 
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