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BCTDA 
ANNUAL REPORT



HISTORY OF THE BCTDA
1983 | Occupancy Tax established by state law 

and BCTDA created to invest the 
proceeds to attract overnight visitors

1985 | 1% added

2001 | 1% added to create Tourism Product 
Development Fund

2015 | 2% added, ratio maintained

2016 | Fiduciary Task Force created to 
modernize the administrative structure of 
the CVB

2017 | Independent organization established



July 1
• Asheville CVB transitioned to Explore Asheville, 

a non-profit formed by the BCTDA
• New home! With AIR, Sports Commission and 

Asheville Symphony
• A hub for tourism partner organizations

• The Visitors Center continues to be operated by 
the Chamber of Commerce as a member 
benefit



Same People

Same Work

Still FREE
To more than 1,200 local 

businesses



DESTINATION
PERFORMANCE



Taxable Lodging Sales: 
Reported to Buncombe County

Up 13%

Source: Buncombe County
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Demand: Total Hotel Rooms Sold
Up 3.8%
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Occupancy: Percentage of 
Rooms Sold 

-0.8%: Supply Up 4.6%

Source: Smith Travel Research, participating hotels
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Buncombe County Supply Growth
2,737 New Rooms
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Short-Term Rentals Grow Share
Airbnb sold 281,000 room nights in FY 17

AirBnB Room Nights

AirDNA data for July 1, 2016, through June 30, 2017. Includes AirBnB entire place demand (room nights), excludes private rooms and shared 
rooms. Does not include any VRBO or other hotel-alternative lodging sources.

Hotel demand does not show 
the full picture, however, 

as Buncombe County outpaces 
competitors in AirBnB demand.



With hotel and AirBnB demand combined, Buncombe 
County is outpacing key competitors’ growth.

FY 2016/2017
Hotel + AirBnB
Demand Growth

• 10.8% Buncombe
• 7.8% Charleston
• 2.7% Greenville
• 7.3% Savannah

Growth rate of hotel plus AirBnB demand per Smith Travel and AirDNA data, the year ending 6/30/17 versus the year ending 6/30/16.
Includes AirBnB entire place demand, not private room or shared room demand. VRBO and other hotel alternatives are not included.

213K 
incremental 
room nights



Source: Hotel demand data from Smith Travel and AirBnB data from AirDNA. Includes AirBnB entire place demand, not private room or 
shared room demand.

AirBnB accounts for 68% of demand growth in FY 2017.

.

68% AirBnB

32% Hotel

213K 
incremental 
room nights

FY17 vs. FY16



In Buncombe County, compared to key competitors, AirBnB
accounts for a far greater share of available rooms.

Sources: AirDNA for AirBnB listings; Smith Travel for hotel room census. All as of June 30, 2017. No other lodging sources included.
*Only entire place listings included in AirBnB listings, not shared room or private room in home.

Destination AirBnB
Listings*

Hotel 
Rooms

AirBnB Share of 
Available 
Lodging

AirBnB Share of 
Booked Rooms

Buncombe
County 1,337 7,229 15.6% 12.9%

Charleston 1,056 19,599 5.1% 4.4%
Greenville 147 8,992 1.6% 0.9%
Savannah 732 15,431 4.5% 4.1%



Marla Tambellini
Deputy Director/Vice President of Marketing
Explore Asheville Convention & Visitors Bureau



Marketing
& PR



MARKETING PERFORMANCE

Advertising reach of 626 million
PR driven editorial reach of nearly 5 billion via 

print, broadcast and online coverage

Total editorial publicity value of $7.68 million
4.3 million ExporeAsheville.com user sessions

Social following of nearly 345,000



2016- 2017
Total of 15 Broadcast 

Markets

16-17 expansion markets 
include:

Washington DC metro
Florida: Jacksonville, Orlando, 
Tampa, West Palm Beach and 
Miami



VISITOR ARRIVALS



LET THE MAGIC FIND 
YOU CAMPAIGN







DIGITAL
ADVERTISING





D.C. CAPITAL REGION
BRAND PUSH







Estimated 1.5 million impressions over 4 weeks





NATIONAL GEOGRAPHIC 
TRAVEL PARTNERSHIP



45+ million reach | September 2016 – May 2017







NATIONAL GEOGRAPHIC 
SOCIETY | WASHINGTON, DC

200+ guests from the region including travel blogger 
from the Travel Massive Group

Abby Roach & Fly by Night Rounders provided 
entertainment at reception which also featured Biltmore 
wine and French Broad Chocolates.



WINTER
CAMPAIGN



DIGITAL
ADVERTISING





CONTENT
PARTNERSHIPS



More than 7.6 million impressions



Music Video

Sammy Visits Asheville 

MATADOR VIDEOS

Brew Video

Bellyak Video



MEDIA
RELATIONS



4.95 Billion Impressions



Generated 1.1 billion + media impressions



BEER MARKETING 
& TOURISM CONFERENCE



Divergent 
Travelers 

Expert 
Vagabond

Travel 
Freak 

Anna 
Everywhere

Generated more than 28 
million impressions

Returned more than 100
pieces of content, including 
images and video

Touched more than 50 local 
businesses

INFLUENCER PROGRAM

Adventurous
Kate





PHASE 2 MUSIC





Group Sales 
& Service



DIANNA PIERCE
VP of Sales
Explore Asheville



11,895 Direct client contacts

81,000 Indirect client contacts

30 Tradeshows, Marketplaces
& Missions

31 Motorcoach Buyers  
Attended Christmasville
FAM Trip

49 Independent Site Visits 

220 AAA Staff in Training

4,000 Value Cards

BY THE NUMBERS



787 leads distributed (+1%)

• 209,942 room nights (+4.3%)

376 leads turned definite (-4.1%)

• 74,497 room nights (+14.7%)

424 groups serviced (+3.7%)

BY THE NUMBERS





NATIONAL 
SPONSORSHIPS







Martinis & Music at the 
Dallas Arboretum
35 Meeting Planners Hosted

EVENTS



Top Golf 
Atlanta & Alpharetta
22 Meeting Planners Hosted

EVENTS



Ravenia Festival Chicago

10 Meeting Planners Hosted

EVENTS



32 Motorcoach Buyers Hosted

EVENTS



ASHEVILLE 48-HOUR



GROUP ADVERTISING & PR



National Publications/Digital 
Placements we advertised in:

• Successful Meetings
• Meetings Today
• Association Forum
• MeetingsNet.com

The Asheville Meetings ad placed 
#1 for recall and readership in a 
February 2017 Signet Ad Study 
Report by Successful Meetings. 

GROUP ADVERTISING & PR



Public 
Affairs

Connecting Asheville area’s 1,200 tourism 
industry partners with free sales and 
marketing offered through CVB channels



1,200 Industry Partners

19 Partner Events

1,327 Attendees

45,142 Partner Email 
Communications





• “Sales & Marketing Update”
• “Community Update”
• “CVB Engagement”
• “Asheville Visitor Research Update”
• “What’s New With You?”
• “Social Media & PR Tips”
• “Portrait of an American Traveler”
• Economic Impact Report

PARTNER FORUMS







Explore Asheville



BCTDA Annual Meeting Sock 
Drive for Haywood Street 

Congregation

Green Opportunities                
Service Day

Holiday Party Toy Drive



TOURISM PRODUCT 
DEVELOPMENT FUND 
UPDATE



TPDF COMMITTEE
ROBERT FOSTER, CHAIR
Biltmore Farms Hotels

JOHN LUCKETT, VICE CHAIR
Grand Bohemian Hotel 

JAY CURWEN
Nantahala Outdoor Center

MARK HEMPHILL
The Biltmore Company

HIMANSHU KARVIR
Virtelle Hospitality, LLC

FIELDING LOWE
Carolina Alliance Bank

DAVID MCCARTNEY
Aloft Asheville Downtown

KEN STAMPS
Navitat

RUTH SUMMERS
Grove Arcade



TPDF has awarded a total of

since the fund’s inception 
in 2001.

$29.6 million to 32 projects 



In the 2016 cycle, 
$3.93 million was awarded 

to five projects.



Asheville Community Theatre
$1,000,000



$5,675,000

US Cellular Center - City of Asheville
$1,500,000



Montreat College
$350,000



WNC Farmers Market
$380,000



The Wortham Center
$700,000



Woodfin Greenway & Blueway
$2,250,000

The first project to receive TPDF award 
through the Major Works Pathway.



PROJECTS RECENTLY 
COMPLETED OR IN 
DEVELOPMENT



Asheville Museum 
of Science
$400,000



Asheville Art Museum
$1,500,000



WNC Nature Center
$313,000



Montford Park Players
$125,000



Enka Center Ballfields
$2,000,000



City of Asheville - Riverfront Development
$3,500,000 



John B. Lewis Soccer Complex 
$1,100,000



The 
WILLIAM A.V. CECIL 
Award



John
Ellis

The 
WILLIAM A.V. CECIL 
Award



Tourism Builds Community
• Attracts visitors who spend $1.9 billion 

annually, supporting 26,700 jobs and 
generating $203 million in tax revenue

• Creates awareness and reputation… a 
foundation for economic development

• Builds community assets enjoyed by 
visitors and residents



THANK YOU!
The BCTDA and the Explore Asheville 

Convention & Visitors Bureau team 
extend a special thanks to 
The Omni Grove Park Inn 

for hosting the event!



Wednesday, September 20 | 3:30 – 5:30 p.m. 
Explore Asheville | 27 College Place

OPEN HOUSE PARTY
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