ASHEVILLE

any way you like it

Development Forum




Welcome

Stephanie Pace Brown, Executive Director
Asheville Convention & Visitors Bureau




Asheville’s Strategic Vision
Mayor Esther Manheimer




Tourism Product Development Fund

Marla Tambellini, Deputy Director/VP of Marketing
Asheville Convention & Visitors Bureau




ASHEVILLE

Tourism Product Development Fund

« Established in 2001
 Funded with 19, tax on paid accommodations
» 24 grants totaling $15 million awarded to 16 community
projects
— 10 projects completed
— 3 under construction
— 3in fundraising phase



John B. Lewis Soccer Complex
at Azalea Park
2002, 2004, 2009




Grove Arcade




The Bonsai Garden
at the North Carolina Arboretum
2003
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Western North Carolina Veterans’ Memorial at
Pack Square Park
2007
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Buncombe County Civil War Trails
2007
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Pack Square Park & Pavilion
2004, 2007, 2009
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Asheville Area
Wayfinding
2007, 2010




2009 — )




U.S. Cellular Center
2010, 2012, 2013



ASHEVILLE

Projects Under Construction

* Navitat Canopy Adventures

* Pack Square Park Canopy, Asheville Downtown
Association Foundation

« Lighting for Sports Fields, UNC Asheville Foundation



ASHZVILLE

Projects in Fundraising Phase

* Asheville Art Museum
* Montford Park Players
 Smoky Mountain Adventure Center



Black Mountain

Bob McMurray, Executive Director
Black Mountain Swannanoa Chamber of Commerce



















New Belgium

Gabe Quesinberry, Operations Manager
New Belgium Brewery
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Top Criteria

Destination location--within 1 hour of a major urban center or a progressive tourist
destination

Progressive community climate - culturally, environmentally, politically, culinary

Plentiful, quality water supply

Proximity to a town so employees can bike to work, have access to services; or
proximity to commuter rail
Utility availability and reliability

Municipal development favorability (zoning, permitting, fast-tracking)
Vital lifestyle
Previously developed site--able to redevelop a beautiful, old building

Close to a major interstate and off ramp--or at least unfettered access to one

Temperate climate, suitable to natural ventilation
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01 Craven Street

Making beer by Dec 2015!




Noble Rock

Bruce Hazzard, President & CEO
Noble Rock Properties




Unique Sustainable Resort, Built Green From the Ground Up

: NOBLE ROCK RESORT & SPA %

o 290-Acre Luxury Mountain Resort, Spa and Wellness Center @

- L IE‘!".-Q g Near Asheville, North Carolina ¢
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Il. Target Market

Guests: Boomer Lifestyles Make Markets

» 20% (and growing) are
committed to healthy,
sustainable lifestyle (aare 2010

« Lifestyle drives vacation
choices (i 2009)

« Women make the family
vacation plans and
decisions (umi 2009)

» Boomers prefer natural, healthy and fulfilling
experiences to golf or packaged tours.

« Many vacation with family members, particularly
grand children at least once a year.

Groups: Spending Meeting Dollars Sustainably

» 84% of companies say green

procurement is important (sl
2012)

» Government and Education
agencies adopt sustainable
procurement policies

« Sustainability advocacy
groups searching for
appropriate meeting venues

» 350K visitors fravel to area for business and group
meelings. 2M leisure visitors gather with friends and
family.

 But there are few sustainable meeting facilities
conveniently lccated in the Asheville area.

Area Tourism and Lodging Markets Thriving

» Lodging revenue(RevPAR) up10%,
demand up 6% YOY (Ncc augua 2012)
« New Asheville hotels opening,
more planned
« High end hotels (Bilimore, Grove
R Park) booking record occupancy
@ - New nature based attractions
(e.g. Navitat) expanding due to
growing demand.
« Asheville area has the most sustainable infrasiructure in
the Southeast.
» But there are few ftruly sustainable lodging or resort
alternatives in the Asheville hospitality market.

Right Ideq, Right Place, Right Time:

At Noble Rock guests find the perfect
combination of natural luxury, health and
wellness, family activities and convenient
location.

Business, government and social
organizations can meet their sustainability
spending objectives by holding their retreats
and incentive events at our state of art
facilities.
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h Padgett & Freeman Architusts PA
Asheville, NC
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“Human beings have been picking up rocks for a very long time.... Cairns and other rock pdes hava globally been used ta mark & path. a place, op#n event: with later visstors adding (or removing) stanes as
time passes. They are meant to last, 85 long as they carry usefuf meaning."

“And then, of course, there is beauty in this craft. Each rock in a balanced seulpture becomes perfect in its placement, ds center of mass and gravity either directly shove tht of the ane bulow it. o
intricately interacting with athers to share @ mutual center, much as the Earth snd moon orbit around a paint somewhere between them. wwerock-sx rok st con
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Site Program
Phase 1 Development

Category

Discovery Center/Sales Center
Main Resort Building

Villas

Forest and Canopy Cabins
Camping Pavilions

Spa & Wellness Center

Lake Pavilion and Boat House
Nature and Outfitters Center
Zipline and canopy tour center
Artist Complex

Pet Center

Employee Day Care

Facility maintenance and securih
Owners Residence

Total Developed Square Footage:

Total Square

4,000

268,586

27,360 Construction Jobs
15,680 1200 to 1500

15,552

23,840 Operations

L 350 to 500 FTE
5,500

700
19008
1,125
2,450
5,300
5,400
409,101




RADLOfts

Harry Pilos, Managing Member
Delphi Development







RAD LOFTS

PEDESTRIAN WAY



=
. 3
'3
TSI i
1
? : ‘
3 :‘ >

R R 4 38 . IEEEET

RAD LOFTS
VIEW UP CLINGMAN AVE.
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RAD LOFTS
VIEW FROM PARK AVE.



RiverLink

Karen Cragnolin, Executive Director
RiverLink, Inc.
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French Broad River Paddle Trail
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Wilma Dykeman RiverWay
Karen Cragnolin River Park

This park is named for Karen Cragnolin, Executive Director of RiverLink
and fervent supporter of the French Broad River Watershed's rebirth.

The Industrial Past Leaves a Contaminated Legacy

The nearly six-acre parcel before you spent most of the twentieth century as a
junkyard. Over the years, significant amounts of gas, od and diesel leaked into these . 3 \ -
soiis, contaminating them with VOC's (volatile organic compounds). . - — = , y B a8 wuw—mamarmmm

After its purchase and decommissioning, RiverLink removed 100,000 tons of concrete A1 ' G'“":’-‘"“’"’m
could even begin. Concrete was recycled by DH \ " : | , -~
iffin into asphalt for highways, keeping i all out of landfills. RiverLink contracted 4 / Y K v .
with Dr. Ari Ferro and RTI International to use “phytoremediation” to restore this site. | A S~ e . What lies Ahead?

Low Contamiaton; and

Funding came from EPA stimulus funds, NC Brownfield assessment funds, and g » - B %
selection by the National Council of Gardens Clubs as the 2011 Founder’s Fund WARANLY b)) O =t Phytoremediation takes ime — it is estimated to take three years
Project. v : g - v T e for the soil to be naturally vacuumed by the bacteria sprayed on
s e Over 100,000 Tons of Concrete were Removed and the native grasses.
> e = e The future for this park will provide a critical “missing link” in the
What is Phytoremediation and Wima Dykeman RiverWay between Carrier Park and the greater
How does it Work? L .

X Phytoremediation [fahy-toh-ri-mee-dee-ey-shuhin] can be described as
Treatment Area W/ \WY \ “nature healing nature.” It uses plants and associated micro-organisms
7] . » to remove contammants from soils and groundwater. it works best on
large areas Fke this site where contamination is not too deep or con-
centrated. It is a much less invasve or costly method compared to
remowing all contaminated sois. it does, however, take time to
successfully clean an area.

The site was gridded off and tested for VOC contamination. Once the
high contamination areas were identified, samples of contaminated soil
were mixed and buried in “bridal veil” bags that will be pulled
periodically to measure improvements in contamination levels. The
bacteria used was derived from the specific sod contaminants present
at this site, then sprayed on the native grasses planted here. During
the next several year these plants, working with the bactena, gradually
will vacuum contaminants from the soil and leave the site with clean
soils suitable for a variety of public uses.




River Arts District Development
Stephanie Monson, Riverfront Redevelopment
Coordinator and Urban Planner

City of Asheville







015:Town Branch/ Clingman Forest

Greenways That Connect Riverfront and Downtown
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Smoky Mountain Adventure Center

Stuart Cowles, President
ClimbMax Climbing Center




* Qutdoor Recreation in the
Greater Asheville Area has been
a staple for regional tour)

While some of these tourists find
adventure right in our region,
many have had to travel a fair
distance away from our region,
taking their dollars with them.



For Two decades,
Climbmax Climbing
Center has offered
recreation, for all ages,
right in the middle of
Downtown Asheville ...

.. and to the many outdoor
destinations in the forest that
surround Asheville




+ Recreation and Tourism

Outdoor recreation is big business for
our community and a valuable product
for our tourism partners.

In 2006, the outdoor

Keeping our visitors recreation economy
close to Asheville contributed $7.5 Billion to
and enjoying the NC economy and
recreational supported 95,000 jobs (OIA),

activities right here,
in our backyard,
will help keep their
investment
specifically in our
community




+ Our BEST resource is right
in the middle g
of town ! -

By offering an
array of activities,
centrally located in
the heart of
Asheville our hope
is to extend a
visitor’s stay in our
region.

The French Broad River Corridor is the most
logical place for this type of growth with parks,
greenways, arts, and now ...



* An adventure park
. S.M.A.C., in the middle of Asheville !

Smoky Mountain
Adventure Center LLC

G LAZER ARCHITECTURE, PA
W Glarerarchitec e com

Outdoor adventure combined with a unique urban experience
.. A great partnership for our entire community !




UNC Asheville

Greg Carter, Assistant Vice Chancellor for External

Relations
UNC Asheville




UNC Asheville

A Place for the Community

“...At UNC Asheville, we respond to the conditions and concerns of
the contemporary world both as individuals and as a university. We
incorporate economic, social and environmental sustainability into

our institutional practices and curriculum. With a range of associated

centers, partnerships, and initiatives, we fulfill our public responsibility
to address the needs of our community through a continuum of
learning.”



Lookout Observatory
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Observatory/Astronomy Lab
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Greenway
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Greenwood Fields




Economic Impact

$6.4 million-outside Visitors

Visitors who traveled from outside the Asheville area to attend

or participate in a UNC Asheville event spend an estimated $4.5
million annually in the local economy and increase total economic
output by $6.4 million.

They come to cheer on the Bulldogs or their hometown teams,
engage in an educational conference or discover the cultural
events on camp,us, but they suy forthe vibrant dty, ﬁnding friendly




Asheville Outlets

Developers: Tremont Realty Capital and New England
Development

Presented by: Pat Kappes, Public Affairs Manager
Asheville Convention & Visitors Bureau




Biltmore
Square Mall

« Located just off I-26 on Brevard Road, 5 miles southwest
of downtown Asheville

* Property originally developed in 1989 as a regional mall

« Mall has been struggling for years



Biltmore Square
Mall is anchored by
Dillard’s and Belk in

Its current footprint

Dillard’s and Belk
own their buildings,
the outlet mall will be
designed around
them

Current tenants have
been asked to
vacant Jan. 31, 2014



What about our area appealed to the
Boston-based developers?

« Asheville considered a gateway to the Blue Ridge
Mountains

« More than 9.3 million annual visitors to Asheville region

« 3 million visitors stay overnight, with an average stay of
2.8 nights and an average party size is 2.6 persons

* Average household income of typical visitor is in excess
of $100,000

« Barron's has named Asheville as #1 of the 15 Best
Places for Second Homes.

 And there is no other outlet center located within 80
IES



Tennessee

Georgia

Johnson City

ASHEVILLE

OUTLETS Asheville
N

e

Greenville,

North Carolina

South Carolina

Gastonia

Winston-Sale

Charlotte




Asheville Outlets | Asheville, NC

The indoor mall will be converted and expanded into an
outdoor outlets center
Projected opening in the spring of 2015



ASHEVILLE

any way you like it




